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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. e ocBoeHM sl JUCHMIIMHBI

JucuumnuHa «CTpaTern4ecKuii MeHeI)KMEHT» BXOJIUT B «BAPHUATHBHYIO» YacCTh TUCIUIUINH
MOJATOTOBKM OOYYaIOLIMXCs M0 HampanieHuio nmoaAroroBku «38.03.01 DxoHoMuKa», HANPABJIEHHOCTh
(mpopuib) «OOmMiN».

Llenpio auctMIUIMHBL sBIsieTcs GopmupoBaHre Kommnerenumii (6 coomsememeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsl OCHOBHOU NPOheCcCUOHANbHOU 00pa308amenbHOlU NPOPAMMbL
(Or1om)):

Oouwekyromyphuix
— CIMOCOOHOCTBIO HCIOJIb30BAaTh OCHOBBI SKOHOMHUYECKUX 3HAHUU B PA3IUYHBIX Chepax IesTEIbHOCTH
(OK-3);

Oowenpogeccuonanvhvix
— CHOCOOHOCTBIO BBIOpaTh MHCTPYMEHTAJIbHBIC CpeAcTBa Uisi 0OpaOOTKHM SKOHOMHUYECKHX JTaHHBIX B
COOTBETCTBUU C IIOCTABIIEHHOW 3amadeil, MpOaHATM3UPOBATH PE3YIbTAaThl PACYCTOB U OOOCHOBATH
nojy4yeHHbie BoiBOAbI (OITK-3);

Ilpogheccuonanvnuix
— CIOCOOHOCTBIO COOpaTh W MPOAHAIM3UPOBATH HMCXOIHBIC JaHHBIE, HEOOXOIWMBIC I pacueTa
PKOHOMHUYECKUX U  COIMAIBHO-DKOHOMHUYECKHX TIOKa3aTellel, XapaKTepU3YIOIIUX JeATeIbHOCTh
xo3sticTByonux cyobrekToB (ITK-1);

— CIOCOOHOCTBIO AHAIM3HPOBATH M HWHTEPIPETUPOBATH JIaHHBIE OTEYECTBEHHOW U 3apyOeKHOI
CTaTHUCTUKH O COLHUATbHO-DKOHOMUYECKUX MPOIECCaxX U SIBICHUSAX, BBISBIATH TEHIECHIIUU W3MEHEHUS
COLIMAIBLHO-9KOHOMHYECKUX Mmoka3areineit (I1K-6);

— CHOCOOHOCTBIO TPHHATH yYacTHE€ B COBEPIICHCTBOBAHUM M pa3padOTKe y4eOHO-METOIUYECKOTO
o0ecreueHHs SKOHOMUUECKUX TUCIUIUTMH Matepuaibl (ITK-13);

— CIOCOOHOCTBIO MPUMEHSATH HOPMBI, PETYIUPYIOLIUE OI0/PKETHbIE, HAJIOTOBbIE, BAIOTHBIE OTHOLICHUS
B 00JIaCTH CTPaxoOBOH, OAHKOBCKOM JIESATEIBHOCTH, yueTa u KoHTpous (ITK-22).

[lepeuncieHHble KOMIIETEHIUH (OPMUPYIOTCS B IpOIEcCe AOCTIKEHHS Pe3yJIbTATOB 00y4eHus
PO):

OO0yyarwmmiics 10J15KeH 3HATh:

Ha ypoeHe npeocmasieHuil

—  HCTOPHIO BOBHUKHOBEHHS M Pa3BUTHUS CTpaTernueckoro ymnpasienus (1)

—  OCHOBHBIE TCOPHH CTPATETHYECKOTO MEHEKMEHTA (2)

—  MOJEJH CTPATErnyeckoro MeHepkMenTa (3)

Ha yPOBHe 60CHPOU36EOCHUS

—  TpeaMEeT, IEeH U 3a/1a4K JUCIUTUTHHBI (4)

—  9Tambl ¥ METO/IbI CTPATETUUECKOTO IIaHupoBaHus (5)

—  CHocoObl CTPYKTYPUPOBAHHUS, WHCTPYMEHTAJbHBIC CPEACTBA Ui OOpAaOOTKH 3KOHOMHUYECKHX
JAHHBIX ¥ METO/IbI aHAIN3a JIeI0BOM cpesl (6)

— aHauM3 pPe3yJbTaTOB IPOBEICHHBIX PAcUeTOB, OOOCHOBAHHME IMOJYYEHHBIX BBIBOJIOB M 0a30BbIC
TEXHOJIOTUH Pa3pabOTKH CTPATErn4ecKuX MaHoB (7)

Ha ypOo8He NOHUMAHUSA

— CcnocoObl W OpraHM3alMOHHBIC (OPMBI BOIUIOMIEHHS CTPATETMUYCCKUX IPOrPpaMM W IUIAHOB
npeanpusitys (8)

—  coJep)KaHHe M B3aMMOCBSI3b OCHOBHBIX JIEMEHTOB TPOIIECca CTpaTeruueckoro ynpanieHus (9)

OOyuarommiicst 10J7KeH YMeThb:

—  (opMynIupoBaTh LEJIH, 331a4l U cTpaterun opranusammu (10)

—  BBISBISTH TCHACHIMH, ONPEICICHHYIO JIOTHKY B U3MEHEHUH BHEITHETO OKPY)KCHHS JIEIIOBOM CpejIbl
(11)

—  AHaJIU3MPOBATh BHEILIHIOK U BHYTPEHHIOK CPENy OPraHMU3aLUU, ONPEIAEIISATh OCHOBHBIE IPOLYKTHI,



0a30BbIC PHIHKY U MIPHHLIUITHAIBHBIC TEXHOJIOTHU B pa3BUTUU opranu3anmu (12)

—  (opMyIupoBaTh MUCCHIO, ONIPEAEIATh OCHOBHBIC MOI0KEHUs drtocodun opranuzanuu (13)

—  pa3pabaTbhIBaTh CTPATETUUCCKHE TUIAHBI, CTPATErMYECKUE TPOrPaMMBbI pa3BUTHs opranu3anuu (14)

— pa3pabaThIBaTh M PEAIM30BBIBATH KOPIIOPATHBHBIC, KOHKYPEHTHBIE U (DYHKIIMOHAIBHBIC CTPATETHH
pasButHs opranu3zanuu (15)

O0yyaomuica 10J17KeH BJIaJAeTh:
— Meronamu (GOPMYIUPOBAHUS M PEAU3alliK CTPATeruii Ha ypoBHE Ou3Hec-einHUIEI (16)
—  HaBBIKAMH CTPATETHYECKOTO KOHTPOJIS M KOHTPOJIS peanu3anuu crpateruu (17)

1.2. MecTo nucuuninnbl B ctpykrype OIIOII BO
HanpasJieHusi oATroToBKH «38.03.01 DxoHoMHKAa», HANPABJIEHHOCTH (MPopuIb) «O0mMii»

IpenmecrByromme TUCUMILIMHBI
Ne pea YIOIIHE UL Hocaenywomme TUCUUIIIIMHBI
(I CHUIUINHBI, H3y4YaeMble MapaJlieJibHO)

1 2 3

1 | DxoHOMMUECKas! TEOPUS byxrantepckuil yuer u aHaiau3

2 | MukposKoOHOMHKA MeHeKMEHT
MupoBasi 5KOHOMHUKA U MEXIYHAPOIHBIE

3 | Cratucruka P FLYHAPOIL
HKOHOMHUYECKHUE OTHOIICHUS

Tlocrneoosamenvrocmo cj)opMupoeaHuﬂ KOMI’lemeHL;MIZ 6 YKA3AaHHbLX ()ucuunﬂuﬂax Mooicem Oblmb
U3MeHeHd 6 sdsucumocmu om d)Oprl u cpoka 06yquuﬂ, a makoice npenoaaeanuﬂ C UCnoJjib306aHUem
ducmanuuonnblx mexHono02ull 06yll€Hu}Z.

1.3. HopmaTuBHAas JOKyMeHTALMS

PaGouas mporpamma ¢akyIbTaTUBHON AUCIIUTUTHHBI COCTaBICHA HA OCHOBE:!
- (denepaabHOTO TOCYIApPCTBEHHOTO 001Iero NPOo(EecCHOHATFHOTO 00pa30BaTEIPHOTO CTaHAapTa
BbIcIero oOpa3oBanus no HanpasieHuio 38.03.01 DxoHoMuKa,
- yuebOHOro miaaHa HampasjeHus moarotoBku 38.03.01 DKoHOMHKA, HANMPABJIEHHOCTH (MPOQHIIb)
«Oommii» 2016, 2017, 2018, 2019 roxa nHadopa;
- o0Opasma pabouyeii mporpaMmMbl yaeOHO#H auciumuinabl (mpuka3 Ne 3-0 ot 24.05.2019 r.).



Pasznea 2. TemaTuuyeckuii JIaH

Ounasi popMma 00yueHus (MOJTHBIH CPOK)

TpynoemkocTh Pesybr
AyauTOpHBIE
aThl
Ne TeMa IMCHUILINHDI Bce 3aHSATUSA CpP -
ro 4 |mes) o yﬂ
C3)
1 2 3 4 5 6 7
1 | CraHoBi€HME CTPATErMYECKOI0 MEHEIKMEHTA 4 1 1 2 1,4,7,9
2 | Ctparermdeckoe ympaBJjeHUE 4 1 1 2 5,13
3 | Ikosbl cTpaTern4eckoro MEHEKMEHTa 4 1 1 2 2,3
4 | Bunsl cTpareruit 4 1 1 2 10
5 | Ctparernyeckuii MapKeTHHT 6 2 2 2 15
6 | CuTyanmoHHBIN aHATN3 6 2 2 2 6
7 | AHann3 KOHKYPEHTHBIX MPEUMYIIIECTB 6 2 2 2 12
8 | Ctpareruu BHENTHEIKOHOMUYECKOHN IEATEITLHOCTH 6 2 2 2 11
9 | Crparernueckuii IOTCHIIMAJI OPTraHU3aIuu 6 2 2 2 14
10 Peanusanus ctparerun U KOHTPOJIb 3a €€ 8 5 2 4 816,17
BBITIOJTHEHUEM
Bujx npomexyTouHoii arrectanuu (IK3aMeH) 24
HTtoro 108 16 16 | 22
3aounas popma o0yueHus (NMOJIHBINA CPOK, HA Oaze CIIO)
TpyroeMkocTh Pesyb
AyIHUTOpHBIE
TaThI
Ne Tema TUCHUTINHBI Bcee 3aHATHSA
CPO | oOyuen
ro I 3 (J13, st
C3)
1 2 3 4 5 6 7
1 | CraHOBIIEHHE CTPATErNUECKOTO MEHEKMEHTA 11 1 10 1,4,7,9
2 | Ctparernueckoe ynpaBjeHHUE 12 1 1 10 5,13
3 | HIkomsl cTpaTernueckoro MEHEPKMEHTA 10 10 2,3
4 | Bunel crpareruit 12 1 1 10 10
5 | CTparernyeckuii MApKETHHT 11 1 10 15
6 | CuryanloHHBIN aHATHN3 11 1 10 6
7 | AHaiM3 KOHKYPEHTHBIX TPEUMYIIECTB 12 1 1 10 12
8 Crparerun BHEITHEIKOHOMUYECKOM 11 1 10 11
NeSITEIbHOCTH
9 | Crparernyeckuii MOTEHIIMAN OpraHU3AIHI 5 5 14
10 Peanusanus ctpareruu u KOHTPOJIb 3a €€ 4 4 816,17
BBINIOJTHEHUEM
Bujx npomexyTouHoii arrectanuu (JK3aMeH) 9
HTtoro 108 6 4 89




Pa3nen 3. Coaepxanue U CUUNIHHBI
3.1. ConepxaHue TMCUMILIAHBI

Tema 1. CTaHOBJIEHHE CTPATETMYECKOI0 MEHEIKMEHTA

Ponp u mpeanochlIku CTAaHOBJICHUS CTPATETHIECKOT0 MeHekMeHTa. CyIHOCTh CTPATETHYECKOTO
MCHCPDKMCHTA. OCHOBHBIG IIOHATUA CTpaTGI‘I/I‘IGCKOFO MCHCPDKMCHTaA. CTpaTeI‘I/IH, TaKTUKa, MHCCHA,
MOTeHIMaN opranuzanuu u np. Ilars «II» crpareruu.

Tema 2. CTpaTerudeckoe ynpapJjeHue

OBOJIIOLIMST B TEOpPUM M TMpakTUke ymopasiaeHus. CTpaTernyeckuii acnekT B YIpaBICHUU
opranu3anued. CpaBHEHHUE CTpaTErMyeckoro ©  ONepaTUBHOro  ympasieHus. [laTe  3amau
CTpaTErMYecKoro YyIpaBieHUs. Tpu TIpynmbl 3TaloB IPoOLEcCa CTPATETUUYECKOTO  YIPABICHUS:
CTpaTEernyecKoro aHajiau3a, CTPaTerMuecKkoro BbIOOpa, peanu3aluu crparerudeckoro BeiOopa. [lonsTHe
muccuu. Baxnocts wmuccun. KommoneHTsl Muccun. @®OpMHUpPOBaHHME CTPATETMUYECKUX —LIEJIEH.
Jlonrocpounsie U KpaTKOCpOUHBIE 1Ieu. Posb cTpaTernyeckux meneil. Kpurepun B mOCTaHOBKE LIEJICH.

Tema 3. LlIKkoJIbI cTpaTernyecKOro MeHeKMeHTa

IIxoma Iu3aiHa, IIKOJI1a [UIAHUPOBAHUS, IIKOJI1a [MO3ULIMOHUPOBAHYS, IIKOJIa
NpEANPUHUMATEIBCTBA, KOTHUTHUBHAS  IIKOJIA, IIKOJa OOydYeHWs, IIIKOJa  BJACTH, IIKOJa
OpraHU3aIMOHHON KYJIbTYpBI, IKOJIA BHEUTHEW CPebl, IIKOJIa KOH(UTypanuu.

Tema 4. Buabl cTparteruii

Knaccudukanus crpareruit. [lupamunga pa3zpaboTku ctpareruu. BeicTpanBaHue CTpaTerHuecKOu
nupamuabl. KopnopatuBHasi, nenoBasi, (yHKIMOHaIbHAash M OIEPALMOHHAS CTpaTerus. OJTaJOHHbIC
(6azoBbie) crpareruu. CTpaTeruy MHTETPUPOBAHHOTO pocTta. CTpaTernu KOHLEHTPUPOBAHHOTO POCTA.
Crparerun nuBepcu¢ukanuu. Ctpareruu cokpaieHus. Tumnossle crparerun M. [loptepa: nuaepcTBo B
u3epxkkax, auddepennuanus, GokycupoBaHue.

Tema 5. CTpaTeruyecKuii MApKeTHHT

Ponp m Mecro MapkeTMHra B CTPAaTErMYECKOM MeHEeIKMeHTe. CTpaTernyecKuii MapKETHHI:
koHUenus u ¢yHkiuu. CTpaTeruy MapKeTHUHTa, CBA3aHHbIE C CErMEHTalued pbIHKa, pa3padoTKon
TOBapa, II€HOOOpa30BaHUEM, TOBApOJABIKCHHEM, CTUMYJIHMPOBAHHMEM  COBITa,  yAep)KaHUEM
KOHKYPEHTHBIX TPEUMYIIECTB.

Tema 6. CuTyauMOHHbII aHAJIN3

[Tonatue BHemHed cpenbl. bimkHSIS W JanpHSAS BHEMIHSAS cpeaa. AHanu3 (DakTOpOB BHEIIHEH
cpenbl. PEST-ananu3. Cutyarmonasidi ananms3. SWOT-aHanmm3. AHaau3 HEONPEAETICHHOCTH BHEITHEH
cpeabl. AHanu3 oOLIe CUTyallMM B OTpacid M KOHKYPEHIIMM B HEH: OCHOBHBIE >KOHOMHYECKHE
rokazarenu otpacid. Mojenb msaTH KOHKYypeHTHbIX cuil M.Iloprepa. Konuenmus ABHXKYIIUX CHIT
orpaciu. Kapra crparermyeckux rpynn. OmnpezneneHue CTpaTerMd KOHKYPEHTOB. AHaln3 3aTpar
KoHKypeHTOB. KitoueBbie (hakTophl yenexa (KOVY) B koHkypeHTHON O0pbOe. THrmbl KiIto4eBbIX (haKTOPOB
ycnexa. [IpuBnekarenbHOCTh OTPaCIIH.

Tema 7. AHAJIM3 KOHKYPEHTHBIX IPeMMYIIeCTB

JlocTikeHre KOHKYPEHTOCTIOCOOHOCTH — CTpaTrernueckas 1einb (GupMmbl. AHaiM3 (GakTopoB
3¢ HEKTUBHOCTH HOBOBBEIEHUH. AHanmu3 (GakTOpOB KOHKYpPEHTHOro mnpemmyinectBa mo M.Iloprepy.
JleTepMUHAHTBI KOHKYPEHTHOTO IIPEUMYIIECTBA CTPAHBI («pOMO» WIIN «OpUIJIMAHT» OCHOBHBIX CBOMCTB
cTpaHbl). AHamu3 KOHKypeHTocrnocoOHoctn ¢upmbl no K.-XK. JlamGeny. Meroapl ananusa
koHKypeHTHbIX TpeumyimectB GAP, LOTS, PIMS, McKensey. Ananmn3 KOHKYpEHTOCITOCOOHOCTH TIO
cucreme 111-555.

Tema 8. CTpaTerusi BHEIIHEIKOHOMHUYECKOM 1eAITeJIbHOCTH
Hampasnenus MEXIYHApOIHOIO CTPaTETUYECKOro pa3BuTHAL. OcHoBHbIE Lenu



BHEIITHEAKOHOMHUYECKON JIeATENbHOCTH M CIIOCOOBI HMX JOCTHXKCHHUSA. XapaKTEpPUCTHKA CTpPaTEerHi
BHEIIIHEAKOHOMHYECKOMN EATEIIbHOCTH (PUPMBIL.

Tema 9. CTpaTernyecKuii NOTEHIIHAJ OPTraHU3ALMHA

KoMIIOHEHTBI BHYTpEHHEro aHaiu3a pecypcoB opraHuzanuu. Crparermueckas 3HAYMMOCThb
KITIOUYEBBIX JIEMEHTOB opranu3zanuu. OneHka Halu4us BHYTpeHHUX pecypcoB. Marpuna BCG «bocton
KoHncantusr rpynm».

Co3naHne KOpIOpaTUBHOW KYJIbTYpPhI, MOAJEpKUBaromie crpareruto. Co3gaHue COOTBETCTBHS
MEXy CTpaTerueil U KylbTypoil. Y CTaHOBKA CHCTEMBI LIEHHOCTEW U 3THYECKUX HOpM. OcyliecTBieHue
CTPAaTErnyecKoro JUJAepCTBa.

Tema 10. Peanu3anusi cTpaTeriu 1 KOHTPOJIb 32 €€ UCIIOJHEHHeM

[IpuHIMOBl panMOHATBLHOM OpraHU3allMM CTpPAaTeruu. PyKOBOACTBO TMPOLIECCOM BBIMOIHEHUS
crparernu. Co3maHue MOANCPKMUBAIOIINX CTPATETHIO IMOJUTHKKM M Tpouenyp. Kaaposeni Bompoc
peanu3anuu crpareruu. TpyJHOCTH B OCYIIIECTBICHUN CTPATETHUECKOTr0 MiaHa. X OCHOBHBIE PUYHHBL.
ComporuBnenne u3MeHeHMsM. OIlGHKa  pe3ynbTaToB — peanu3anuu  crpareru.  KoHmemmus
cOanancupoBaHHOM cucTreMbl Tokaszareneil (Balanced Scorecard) kak WHCTpyMEHT H3MepEHHS
3(PEeKTUBHOCTH CTpATETHH



3.2. ConepxxaHue NPAKTHYECKOT0 0JI0KA TN CHUILTTHHBI

Ounasi gopma 00yueHus (IOJTHBIA CPOK)

Ne TeMa npakTn4ecKoro (CeMHHAPCKOro, JJA00PATOPHOI0) 3aHATHS
1 2

C31 CTaHOBJIEHHUE CTPATETHYECKOI0 MEHEKMEHTa. CTpaTernyeckoe yrnpaBieHUE
C32 [IIxonbl cTpaTernuyeckoro MeHepKkMeHTa. Buasl ctpareruii
C33 Crparernueckuii MapKeTHHT
C34 CuTyalMOHHBIN aHAIH3
C35 AHann3 KOHKYPEHTHBIX IPEUMYILECTB
C36 Crparerny BHENTHEIKOHOMUYECKON JIEITEIbHOCTH
C37 Crparernueckuii NOTEHIMAl OpraHnu3aluu
C38 Peanu3zanus cTpaTerny U KOHTPOJIb 3a €€ BBIIOJIHEHUEM

3aounas popma o0yuenus (M0JIHBbIN CPOK, HA Oaze CIIO)

Ne Tema npakTH4YecKOro (CEMHHAPCKOrO0, 1a00paTOPHOIO0) 3aHATHS
1 2
C31 Crparernueckoe ynpasieHue. Bunabl crpareruit
32 AHaJN3 KOHKYPEHTHBIX TpeuMyniecTB. CTpaTeruu BHEITHEAKOHOMUYECKON
JESITEIbHOCTH

3.3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

QOunas ¢popma o0yueHust (MOJTHBIN CPOK)

Bu %
! ®opma /
yueOHor yueOHo
MeTtoanl
Ne Tema 3aHaATHA 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 o0yueHust
a1 "
1 2 3 4 5
1 CraHOBJIEHHE CTPATETHYECKOTO MEHEIHKMEHTA 1 Jleknus- 100
CUTYaLHs
2 | CtpaTerndeckoe ympaBjeHHE C3 Keiic-meton 100
3 [ITkoaBI CTPATErMYECKOI0 MEHEIKMEHTA 1 Jlexknus- 100
CUTYaIHs
4 | Bunsl cTpareruii C3 Keiic-meron 100
5 | Crparernueckuii MapKETHHT C3 Juckyccus 100
6 | CutyanmmoHHBIN aHATN3 C3 JlenoBas urpa 100
7 | AHamu3 KOHKYPEHTHBIX PEUMYIIECTB C3 Jluckyccus 100
8 Crparernu BHEIITHEIKOHOMUYECKON JIEATEIbHOCTH 1 Jleknus- 100
CUTYaLHs
9 Crparernueckuii MOTEHIIMAI OpraHU3aluu 1 Jleknus- 100
CUTYaLHs
Peanuzanus ctpareruv 1 KOHTPOJIb 3a €€
10 H p p C3 Huckyccus 100
BBITTOJIHEHHUEM
Hroro % 31,25%




3aounas popma o0yueHnust (MoIHBIN CPOK, Ha 0aze CIIO)

0
B ®opma / o
yueOHor yueOHo
MeTtoanl
Ne Tema 3ausaTus 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHust
Ll "
1 2 3 4 5
1 | Crparernyeckoe ynpapjieHHE C3 Keiic-meron 100
2 | Bugsl crparerwuii C3 Keiic-meron 100
3 | AHann3 KOHKYPEHTHBIX PEUMYIICCTB C3 Huckyccus 100
Htoro % 30%




Pa3nes 4. Opranusanusi CaMoCTOATENbHOI PadoThl 00y4aIOIINXCH

4.1. Opranusanus caMoOCTOATEJIbHOM padoThl 00y4aK0IMXCS

Ne
Ne Tema qMcUMIIUHBI Ne PeKOMeHyeMoil
BOIIPOCOB
JINTEPATYPbI
1 2 3 4
1 | CtaHoBiE€HHE CTPATETHIECKOTO MEHEHKMEHTA 1,2 1-15
2 | CTparernueckoe yrnpaBiIcHHE 3,4, 1-15
3 | HIkoubl CTpaTern4eckoro MEHeHKMEHTa 5 1-15
4 | Bunp! crpareruit 6, 1-15
5 | Crparernyeckuii MapKETUHT 7 1-15
6 | CuTyaniMOHHBIN aHATIN3 8,9 1-15
7 | AHanu3 KOHKYPEHTHBIX IPEUMYIIECTB 10, 11, 12 1-15
8 | Crparernu BHEITHEIKOHOMUYECKOM NESITETHHOCTH 13 1-15
9 | Crparerndyeckuii MOTEHIIMA OpraHU3aII 14 1-15
10 Peanusanus ctparerun U KOHTPOJIb 3a €€ 15 1-15
BBINOJIHEHUEM

IlepeyeHb BONPOCOB, BLIHOCMMBIX HA CAMOCTOSITEJIbHYIO PA00Ty 00y4aronuXcs
1.  Yem 00ycCIOBIIEH MEPeXo/1 K CTPATETHYECKOMY YIIPAaBICHHIO BO BTOPO MOIOBHHE XX CTONETHUS?
2. Ha ocHoBe cpaBHEHHs OIEPaTUBHOIO M CTPATErMYECKOrO YIPABICHHS OIPEIACIUTE CYLIIHOCTh
CTPaTErMYECKOro yIpaBICHHUS.
3. Ilo xakuM HampaBJIEHUSM YCTAHABIMBAKOTCA KJIKOYEBbIE LenH opraHuzauuu? llpuBeaure npumepsl
KJIFOYEBBIX LIEJICH.
4. KakoBa ponp uenenojiaraHusi B CTPATETMYECKOM MEHEIKMEHTE M KaKWe WHCTPYMEHTAJIbHbBIC
CpEICTBA HCIIONB3YIOTCS 711 0OpaOOTKHU TaHHBIX ?
5. MHcronb3ys OCHOBBI OJKOHOMHYECKMX 3HAHHMHM, HA30BUTE€ OCHOBHBIE IOJOXEHHUS  IIKOJ
CTPaTErMYECKOro MEHEKMEHTA, BEICTPOUB X B XPOHOJIOTMYECKON MTOCIIEN0BATENBHOCTH.
6. B dem cyrb nupamuabl pa3pabOTKH CTPATETUH.
7. KakoBbI poJib U MECTO MapKETHHIa B CTPATETMYECKOM MEHEKMEHTE?
8. B uyeMm cMbicn Mogenu ATH KOHKYpeHTHBIX cuil M.IlopTepa?
9. Kakue mapameTpsl BaXKHBI JUIsl aHAJIM3a KOHKypeHTocrocooHocTH (upmsal 1o XK.-XK. Jlambeny?
10. HazoBuTe OCHOBHBIE HAPABJICHUS MEXTYHAPOAHOTO CTPATETMUECKOIO PA3BUTHSL.
11. IIpobnembl co3maHus COOTBETCTBUS MEXKAY CTpaTeruel U KyabTypoil.
12. CdopMynmupyiiTe OCHOBHYIO KOHIIETIITHIO KOPITOPATHBHON MUCCHH.
13. Ilepeuncnure OCHOBHBIE ITpaBHia POPMYIUPOBAHUS MUCCHH.
14. Kakwue 3aaun pemaer npouecc BhIMOJIHEHUS CTPATeTun?
15. Kakune MeToapl HCIOJIB3YIOTCA JUIsl OLIEHKU CTpaTeruu?
16. Kakue HOpMBI, perynupymoomue OIOKEeTHbIE, HaJOrOBblE, BAJIOTHBbIE OTHOIICHHUS B O00JIACTH
CTpaxoBO, 0AHKOBCKOM JEATEIbHOCTH, YU€Ta U KOHTPOJIS HCTIONB3YIOT JUISL OLICHKH CTPaTeTuu

4.2. [lepeyeHb yueOHO-METOAUYECKOT0 00eceYeHUsI CAMOCTOSTEIbHOM PAa00ThHI 00y4al0IIUXCS

CamocrosTenpHas paboTa o0yJaronxcsi 00eCeYMBACTCS CISAYIOMUMH YI€OHO-METOIMYECKUMHU
MaTepuaIaMu:
1.  VYkazanusmu B paboueli mporpamme mo nucuuruimae (m.4.1.)
2. JlexunonHsle MaTepuaisl B cocrase Y MK no pucuumivne
3. 3amaHWsAMH W METOJMYECKHMMH PEKOMEHAAIMSAMHU TI0 OPTaHHW3allid CaMOCTOSITEIIBHOW pPabOoThI
oOyuatomuxcs B coctae Y MK mo aucuurimuse.
4. T'moccapueM no agucuuiuimHe B coctae Y MK no aucuurminge.
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Pasznen 5. ®oHa OLEHOYHBIX CPEICTB AJIs1 MPOBEIEHUS TEKYIIero KOHTPOJIsl U POMEKYyTOYHOM
arTecTalMU O0yYAKO LM XCS

DonO  OYyeHouHbLIX  cpedcm8  no  QUCYuniuHe — npeocmaensem — coool  COBOKYNHOCHb
KOHMPOIUPYIOWUX —~ MAMePUaios  NpeoHA3SHAYeHHbIX Ol USMEpPeHUs  YPOGHSA  OOCTUINICEHUs
00y4arWUMUCs  YCMAHOBNIEHHbIX — pe3yIbmamos  odweli  npogeccuoHanvbHou  00pazo8amenbHol
npoecpammul. @OC no Oucyuniune UCNOALIYEMCA NPU NPOBEOCHUU ONEPAMUSBHO20 KOHMPOIA U
npomedxcymoynoi ammecmayuu ooyuaowuxcs. Ipebosanus x cmpykmype u cooepaxcanuro DPOC
oucyunaunsl peenamenmupyiomes Ilonodcenuem o onoe OYeHOUHBIX MAMEPUAIO8 No NPOSPAMMAM
svicuLe20 00pPA308aHUsL — NPOZPAMMAM DAKALABPUAMA, MASUCTPATNYDbI.

5.1. TacmopT (poHIA OLIEHOYHBIX CPEICTB

QOunas popma o0yueHus (MOJHBII CPOK)

OueHouHble
Ne KonTposmpyembie pa3aesibl (TeMbl) cpei_llcg"rsa Pe3syabTarsl
AUCHUTLTAHBI 1 U3, | cPoO o0y4eHUs
C3)

1 2 3 4 5 6

1 | CraHOBIEHHE CTPATErMUECKOIO MEHEIKMEHTA JIC YO I1IPB 1,4,7,9
2 | Ctparernyeckoe ynpapJjeHHE YO KM | IIPB 5,13

3 | IIkomsl cTpaTernueckoro MEHePKMEHTA JIC YO I[1PB 2,3

4 | Bunel crpareruit YO KM IIPB 10

5 | Ctparernueckuii MapKETHHT YO | I1PB 15

6 | CuTyallMOHHBIN aHATIN3 YO J I1PB 6

7 | AHann3 KOHKYPEHTHBIX ITPEUMYIIECTB YO | I1PB 12

8 | CTparernv BHEITHEOKOHOMUYECKOH JESITEIIbHOCTH JIC YO I[1PB 11

9 | Crparernueckuii NOTEHIMAT OpraHU3aluN JIC YO I1IPB 14
10 Peanuzanus crpaTeruu u KOHTPOJIb 32 €€ VO il IIPB 8.16.17

BBITIOJTHCHHEM
3aounas popma o0yueHnust (MoIHBIN CPOK, Ha 0aze CIIO)
OneHouHble
e KonTposmpyembie pa3aesibl (TeMbl) cpeﬁc?’TBa Pe3yabTaThl
AUCHUTLTUHBI I U3, | CPO 0o0ydeHUs
C3)

1 2 3 4 5 6

1 | CraHoBiI€HHE CTPATETHIECKOTO MEHEKMEHTA JIC [1PB 1,4,7,9

2 | Ctparernyeckoe ynpaBJjeHHE YO KM | IIPB 5,13

3 | IkoJbI CTpaTEern4ecKoro MeHEHKMEHTa [1PB 2,3

4 | Bunsl cTpareruit YO KM I1IPB 10

5 | Crparernueckuii MapKETHHT YO I1PB 15

6 | CuTyallMOHHBIN aHATIN3 YO [1PB 6

7 | AHaIM3 KOHKYPEHTHBIX IPEUMYILECTB YO Jil| I1PB 12

8 | Crpareruu BHEITHEOKOHOMHYECKON JEATEITHHOCTH YO [1PB 11

9 | Crparernveckuii OTEHIMAT OpraHU3aluu I1PB 14

10 Peanuzanus crpaTeruu u KOHTPOJIb 32 €€ PR 8,16.17

BBITIOJTHCHHEM
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YcaoBHbIe 0003HAYEHN S OLIEeHOYHBIX cpeacTB (CToaousl 3, 4, 5):

YO - Ycrubiit (poHTaNIBHBINA, HHIUBUAYATbHBINA, KOMOMHUPOBAHHBIN) ONPOC

KM — Keiic-meTon

JIH — JlenoBas urpa

/I — JIuckyccusi, mojieMUKa, TUCITYT, 1e0aThl

JIC — Jlekuusi-cuTyanus

IIPB — IIpoBepka pedepaToB, OTUETOB, PEICH3WM, AHHOTAIMWA, KOHCIIEKTOB, TpadHuuecKoro
Marepuana, 3cce, IEpeBOI0B, PEIICHUH 3aJaHNi, BBITIOJHEHHBIX 3aJaHUI B 3JIEKTPOHHOM BUJIE U T.JI.

5.2. TemaTnka NHCbMEHHBIX PadoT 00y4arOIIUXCH
Temwt Kypcoswvix pabom

1. Crparernueckue NpeuMyLIECTBA U CTPATErMUECKUN MOTEHIIMAT POCCUMCKUX MTPENIPUATHI
2. Crparermdeckue pelIeHus B ACATEIbHOCTH OpraHU3aluu

3.  @opMHpOBaHHE KOHKYPEHTHOI'O IIPEUMYILECTBA OPraHU3aLUN

4. IIpobmembl hopMHUpOBaHHS BUACHUS, MUCCUU U (PUITOCOPUU POCCUHUCKHUX MPEATPHUITHI
5.  Muccus 1 KOpropaTuBHas KyJlIbTypa POCCUMCKON OpraHu3aluu

6. Crparermueckue LenH, UEHHOCTH U MHTEPECHI

7. Crparermueckoe yrpaBlIeHUE: cojiep)kaHue, (OpMbl, 3HAUCHHE

8. Crparernueckuii aHaJiu3 B OpraHU3aIuu

9. Opranu3zanus CTpaTerHuecKoro KOHTPOJI Ha NPEAIpUITUN

10. Ilemu opraHu3anyy B CUCTEME CTPATETUYECKOTO YIIPABICHUS

11. Peanuzanus crpateruu Gupmbl

12. DddekTHBHOCTH CTpaTeruu (GUPMbI

13. Crparerus quBepcUpHUKAIIH

14. Crparerusi TOCTH)KEHUSI KOHKYPEHTHBIX IIPEUMYILECTB B U3AEPKKAX

15. KoMMyHHKaluu B CUCTEME CTPATErMUECKOI0 yIpaBIeHMs OpraHu3anuen

16. Crparerus pa3paOOTKu HOBOT'O IMPOAYKTa

17. Maunslii OM3HEC: IEPCHIEKTUBHBIC CTPATETUN PA3BUTHUS

18. IIpoGaemsbl pa3pabOTKH KOHKYPEHTHBIX CTPATETHi

19. IIpobnemsl pa3pabOTKH KOPIIOPATUBHBIX CTpAaTETUil

20. Crparerus poKycHpOBaHUS U €€ pOJib B YKPENJICHUH PHIHOYHBIX MO3ULUHN (PUPMBI.
21. Crpareru4eckuii miaH U 0COOEHHOCTH €ro pa3padOTKH.

22. KoHKypeHTHBIE cTpaTeruu (YUpMbl

23. Crparerus BpIX0/1a KOMIIAaHUHM Ha BHELUTHUI PBIHOK

24. BnusHue WHTEpPHALMOHAIM3ALMM W [NIOOAIM3allud PBIHKOB W OTpaciiell Ha CTpaTerudyeckoe
yIIPaBJICHUE OpraHU3alen

25. BnusHME OpraHu3alMOHHOM KYJBTYphl Ha IPOLECC CTPATETUYECKOTO YIIPABICHUS OpraHU3auei

26. BnusHMe BHEIIHUX U BHYTPEHHUX (PaKTOPOB HA EATEIBLHOCTh (PHPMBI

27. Hcnonp3oBaHUE KOHCAJITHHIA B CTPATETMYECKOM YIIPABJICHUN OpraHU3alueH

28. Hcnonb3oBaHME HACTYMATENBHBIX M 0OOPOHUTENBHBIX CTPATErHid B ACATEIBHOCTHA OPTaHU3aIIH

29. Hcnonp3oBaHUE CTPATErMYECKOr0 MEHEIKMEHTA B aHTHKPHU3MCHOM PETYIHPOBAHUM NEATEIbHOCTH
OopraHu3anuu

30. Hcnonp3oBaHME CTpPATErMUECKOro YIPABIEHUS B POCCHUMCKMX M 3apyOeXHBIX KOMIIAHHUSAX:
CPAaBHUTEIIbHBIN aHAIN3

31. Peopranu3zanus Kak Npouecc CTpaTernuyeCKux U3MEHEHMI

32. Crparernueckoe NO3UIHMOHUPOBAHNE OPraHU3alMH

33. YmpaBieHUE CTPATETHYECKUMHU U3MEHECHUSIMU

34. DOpMHUPOBAHUE CUCTEMBI CTPATETUYECKOIO YIIPABICHUS OpraHu3anuei

35. Crparernueckasi JMarHOCTUKA BHEIIHETO OKPYXKEHUS (PUPMBI

36. ONBIT CTPATErHUECKOro MIAHUPOBAHUS B POCCUICKHIX (pUpMax

37. Pa3zpaboTka cTpaTernu BHEITHEAKOHOMUYECKOM IEITEIbHOCTH

38. CTparernueckuii MEHEIPKMEHT 4EJIOBEUECKUX PECYPCOB Ha NPEANPUATUN

39. Teopwus u npakTuka GOPMHUPOBAHUS CTPATETHUECKUX ATbSIHCOB
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40. DKOHOMHKO-MAaTEMAaTH4YECKOE MOJIEIMPOBAHUE MPOLIECCOB CTPATErMUECKOT0 YIIPaBICHHUS
41. CrpaTerndecKkoe ynpaBiaeHUE NPEANPUATHEM B KPU3UCHBIX YCIOBUAX

42. MexaHU3M IPUHATHUS CTPATETUYECKUX PELICHUN

43. CrpaTternyeckoe IJIaHUPOBAHUE B MAJIOM OU3HEce

44. CtpaTernveckoe yrnpaBieHHe KOHKYPEHTOCIIOCOOHOCThIO MPEAIPUSATHS

45. AHaiu3 U OLIEHKAa KOHKYPEHTHOM MO3UIKUU (UPMBI, HHTEPIPETALUS TaHHBIX.

46. DOpPMHUPOBAHUE CTPATETUU IJI NIPEAIPUATUS

47. IIporHo3upoBaHHE BINSHUSA BHEIIHEHN CPEIbl HA JEATEIBHOCTh OPraHU3aLNN

48. CrpaTernyeckue BO3MOKHOCTH, aIbTEPHATUBBI U PELICHMUSL.

49. AHanu3 1 BEIOOp CTPATErMUECKUX alNbTEPHATUB, BBIIBICHUE TEHACHLIUI U3MEHEHUS.

50. Pa3paboTka GpyHKIMOHAIBHON cTpaTerun

51. COop, aHanM3 M MHTEpPIpETalys JaHHBIX B paMKax IPOBEIEHHsS CTPATErMYECKON AMAarHOCTHKH
OpraHu3anuu

52. Bo3zaeiicTBue BHeUTHEH CpeIbl HA CTPATETHIO (PUPMBI

53. CrpaTernueckuii 1 ornepanuoHHbIN aCIeKThl yIpaBiIeHHs GUpMoi.

54. Mogenb Balanced Scorecard: ¢popma u conepxanue, TUTFOCHI 1 MUHYCHI MOJIEITH.

5.3. [lepeyeHb BOPOCOB MPOMEKYTOYHOM ATTECTALMH MO JUCHHUILIAHE
Bonpocsl Kk 3k3amMeHy
1. Poxab 1 mpeAnochIKY CTAHOBJIEHUS CTPATETMYECKOTO MEHEIKMEHTA.
2. CymHOCTh CTPATETHUYECKOT0 MEHEKMEHTA.
3. OCHOBHBIE TOHSTHS CTPATETMYECKOTO0 MEHEIKMEHTA: CTpaTerus, TaKTHKa, MUCCHUS, MOTEHIHAl
opranusauuu u ap. IIate «II» crparerum.
4. CpaBHeHHUE CTPATETHYECKOTO U ONEPATUBHOTO YIIPABIICHUS.
5. Tlonsrue muccuu. Baxxnocts Muccuu. KOMIOHEHTHI MUCCHH.
6. dopMupoBaHHWE CcTpaTermueckux mener. Jlonrocpounple W  KpaTKOCpOYHBIC Iienu. Pounb
CTpaTernyeckux 1eneid. Kpurepuu B mocTaHOBKE LiENEH.
7. O030p OCHOBHBIX IIKOJI CTPATETUYECKOTO MEHEPKMEHTA.
8. DranoHHBIE CTpaTETHH.
9. Tunogsie crpaterun M. IlopTrepa: nuaepcTBO B H3aepKKax, nuddeperuanus, GoKyCupOBaHHE.
10. Ponb 1 MECTO MapKeTHHTa B CTPATETMYECKOM MEHEKMEHTE.
11. Crparermm  MapKeTHHTa, CBsSI3aHHBIE C CETMEHTAIMEW  pbIHKA, pa3paboTKoW  TOBapa,
[IEHOOOpa30BaHWEM, TOBAPOJBIKEHUEM, CTUMYIHMPOBAaHHEM COBITA, yJEpKaHWEM KOHKYPEHTHBIX
MPEUMYIIECTB.
12. Amnanu3 ¢akropoB BHemHel cpenpl. PEST-ananus.
13. Curyanmonnsiii ananmuz. SWOT-ananus.
14. OcHoOBHBIE 5KOHOMUUYECKHE MOKA3ATEIU OTPACIH.
15. Monuens st KOHKypeHTHBIX cuil M.IToprepa.
16. KoHuemnmus ABMKYIIUX CHII OTPACIIH.
17. Kapra cTpareru4eckux rpymil.
18. Kirouessie dakrtopsl ycriexa (KDPY) B koHKYpeHTHOI O0pb0e.
19. Ananmu3 koHkypeHTocnocooHocTH ¢upmsl 1o XK.-XK. JlamGeny.
20. Metonpl aHanm3a KOHKYpeHTHBIX mnpeumymiects GAP, LOTS, PIMS, McKensey. Ananus
KOHKYpPEHTOCTIOCOOHOCTH 1o cucteme 111-555.
21. HampamieHus MeXIyHapOIHOTO CTPATETHIECKOTO PA3BUTHSL.
22. XapaKTepUCTHKa CTPaTeTuii BHEITHEIKOHOMHYECKON JAESTEIHHOCTH (PUPMBI.
23. KoMIOHEHTHI BHYTPEHHETO aHalIu3a PeCypCOB OPraHU3aIIH.
24. Crparerndeckas 3HaUMMOCTb KJIFOUEBBIX 3JIEMEHTOB OpraHU3aIl|H.
25. OreHka HaJIM4Yusl BHYTPEHHHUX PECypCOB.
26. Matpuna BCG «bocton KoHcanTuHr rpymm.
27. CoznaHue KOpIOPAaTHUBHOM KYJIbTYpHBI, IOJIEPKUBAIOIICH CTPATETHIO.
28. Co3zmaHue COOTBETCTBHSI MKy CTpATETUEH U KYIbTYpOil.
29. PyKoBOACTBO MpOIIECCOM BBHITIOJHEHHS CTPATETHH.
30. CompotuBnenue n3mMeHeHUsIM. OIIeHKa pe3yIbTaTOB peaH3allii CTPATETUH.
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Pa3nen 6. IlepeueHsb yueOHOI JUTEpaTYpPbl, HEOOXOAMMON JJ151 OCBOEHHUS TUCHUTLINHBI

6.1. OcHoBHas uTEpaTypa

1. Kysuenos b.T. Ctparernueckuii MeHEDKMEHT [ DIEKTPOHHBINA pecypc] : yueOHoe mocodure ist
CTY/ICHTOB BY30B, OOYYAlOIIMXCS MO CHEIHMAIbHOCTSM 3KOHOMUKM u ympasinenuss 080100 / B.T.
Ky3nernoB. — DnekTpoH. TekcTtoBeie qanubie. — M. : KOHUTU-IIAHA, 2017. — 623 c. — 978-5-238-
01209-4. — Pexwum noctyna: http://www.iprbookshop.ru/71227.html

2. IlanoB A.U. Ctparerndeckuii MEHEHKMEHT [DIEKTPOHHBIN pecypc] : yueOHoe mocolOue s
CTYJCHTOB BY30B, oOyuatomuxcs o HarnpasieHuio (080100) «9xonomuka u ynpasnenue» / AWM. [1aHoB,
N.0. KopobGeiinukos, B.A. [1lanoB. — 3-¢ u3a. — DaekTpoH. TekcToBble nanHble. — M. : FOHUTU-
JAHA, 2017. — 304 ¢. — 5-238-01052-4. — Pexwum nocryna: http://www.iprbookshop.ru/71059.html

3. CwmuproBa M.IO. Crparermdyeckuii MEHEIXMEHT [DIEKTPOHHBIA pecypc] : METOAMYECKoe
nocobue (kypc nekuuif) / N.JO. CmupHOBa. — DNEKTpOH. TEKCTOBble NaHHbIe. — CuM(peponoib:
YHuBepcuter 3KOHOMUKHA W ympasieHus, 2017. — 156 c. — 2227-8397. — Pexum npocrymna:
http://www.iprbookshop.ru/73283.html

4. Tommcon A.A. Crparermueckuii MeHEHKMEHT. VICKycCTBO pa3pabOTKM H  peanu3aiuu
cTpaTeruu [DIeKTpOHHbIM pecypc] : ydeOHuk mms By3oB / A.A. Tommcon, A.Jlx. Crtpukiena. —
OnekTpoH. TekctoBble nanubie. — M. : FOHUTU-AHA, 2017. — 577 ¢. — 5-85173-059-5. — Pexum
nocryma: http://www.iprbookshop.ru/74945 html

6.2. lonotHMTEILHAS JIATEPATyPa

5. Tapomnsa Kepunep Ctparerndyeckoe ynpaBjieHHE B KOMIIaHWH. Mol 3pesioro yrnpaBieHUs
npoekTamu [DnekTpoHHsli pecypc] / Taponsa Keprnep— OnektpoH. TekcToBble qanHbie.— M.: IMK
ITpecc, 2014.— 320 ¢.— Pexum noctyma: http:// www.iprbookshop.ru/32121.— 5bC «IPRbooks»

6. KysnenoB Bb.T. Ctparerndeckuii MEHEIKMEHT [DIEKTPOHHBIN pecypc]: ydeOHoe mocobme/
Ky3nemnor b.T.— Onektpon. TekcroBbie nanueie.— M.: IOHUTU-IAHA, 2012.— 624 c.— Pexum
nocryma: http://www.iprbookshop.ru/10511.— 3BC «IPRbooks»

7. Jleymkuna C.B. Ctpareruyeckuii MEHEIPKMEHT [ DJIEKTPOHHBIN pecypc] : yaeOHoe mocodue
s By3oB / C.B. JleBymkuHa. — DJEKTPOH. TEKCTOBBIE jaaHHbIe. — CTaBpornoisb: CTaBpONOIbCKHUMA
rocyJaapcTBeHHBIM arpapHbiii yHuBepcurter, CekBois, 2017. — 80 ¢. — 5-7567-0164-8. — Pexum
nocryma: http://www.iprbookshop.ru/76122 . html

8. Jlosuk H.®. Ctparernyeckuii MEHEDKMEHT [ DJIEKTPOHHBIN pecypc] : yuedHoe mocobue / H.O.
Jlo3uk, M.H. Ky3una, /I.B. [laperopoaues. — DIeKTpOoH. TEKCTOBbIE faHHble. — M. : Pycaiinc, 2015. —
150 c. — 978-5-4365-0234-2. — Pexum goctyna: http://www.iprbookshop.ru/48976.html

9. IManoB A.M. Crparernyeckuii MEHEeKMEHT [DNIeKTpoHHBIH pecypc]: ydeOHOoe mocolue s
CTYJICHTOB BY30B, oOyuatomuxcs 1o Hanpasieruio (080100) «Oxonomuka u ynpasinenue» / [lanos A.H.,
Kopo6eitnukos U1.0., ITanoB B.A.— OnektpoHn. TekctoBele nanusie.— M.: KOHUTU-TAHA, 2012.—
302 c.— Pexum gocryna: http://www.iprbookshop.ru/8582.— DBC «IPRbooks»

10. TTomoBumu A.M. Crparermueckuii MEHEIKMEHT [DJICKTPOHHBINM pecypc]: ydueOHoe mocobue/
[TonmoBu4y A.M.— DeKTpOH. TEKCTOBBIE AaHHbIE.— OMCK: OMCKHI TOCYJapCTBEHHBIN YHUBEPCUTET HUM.
®.M. Hocroesckoro, 2016.— 320 c.— Pexum npoctyma: http://www.iprbookshop.ru/59657.— 3BbC
«IPRbooks»

11. Tomncon A.A. Crpareruueckuii MeHEIKMEHT. MCcKyccTBO pa3palOTKM U peanu3aiiu
cTpareruu [DNeKTpoHHBIA pecypc]: yueOHuk s By3oB/ Tommcon A.A., Crpukimenn A. Jx.—
OnekTpoH. TekcToBele paHHble.— M.: IOHUTU-IAHA, 2015.— 577/ c.— Pexum pocrymna:
http://www.iprbookshop.ru/12862.— DBC «IPRbooks»

12. Xapuenko B.JI. Ctpaterndyeckuii MEHEIKMEHT [DNEKTPOHHBINA pecypc]: yueOHuk/ XapyeHKo
B.JI.— Dnexrpon. TekcToBble AaHHBIe.— M.: MOCKOBCKH (PMHAHCOBO-TIPOMBIIIJICHHBI YHUBEPCUTET
«Cuneprus», 2012.— 384 ¢.— Pexum gocrymna: http:// www.iprbookshop.ru/17046.— DBC «IPRbooks»

13. aguenxko H.FO. Crparernyeckuii MeHEHKMEHT [DJIEKTPOHHBIH pecype] :  ydeOHO-
METOAMYECKOE TIOCO0HMe JJis TMperojaBaTeNiel W CTyAEHTOB HampasieHuss mnoAarotoBku 38.03.02
«Menemxment» / H.IO. lllaguenko. — DnekTpoH. TekcToBbie nanHble. — CaparoB: At [1u Op Meaua,
2017. — 48 c. — 978-5-4486-0001-2. — Pexum nocryma: http://www.iprbookshop.ru/62888.html
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http://www.iprbookshop.ru/71227.html

Ilepeyens pecypcoB HHGPOPMALMOHHO-TEICEKOMMYHUKAUMOHHOM ceTH « MHTEepHET»

14. denepanpHbii  00pazoBaTenbHBIM MmopTat. buOmmoreka. EamHOe OKHO [docTyma K
obpasoBatenbHbIM pecypcam: http://window.edu.ru/library

15. DnextponHo-OmOMMOTeyHas cuctema [IPRbooks: http://www.iprbookshop.ru/

16. CaiiT no BompocaM CTpaTern4ecKoro ypasjieHus U miaHupoBanus: http://www.stplan.ru/

17. NndopmarmoHHBIA pecypc «MEHEIKMEHT — TEOpUs M MpaKTUKa (PUH aHann3a, WHBECTHUIIUH,
MEHEKMEHT, (puHaHCch»: http://www.cfin.ru/management/

18. Hayunas snextponHas 6ubnuoteka: http://elibrary.ru

19. Strategy. Bce o crpareruu http://360strategy.ru/

20. bubnuoTeka ppIHOYHOM SKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm

21. T'anepes sxkoHomucToB: www.gallery.ekonomicus.ru

22. Exenenenpuuk «J{upexrop-udoy»: http://www.director-info.ru

23. XKypnan: http://www.top-manager.ru/

24. PaspnekatenbHOE u3aaHue o OusHece: http://www.real-business.ru

25. Poccuiickas rocympapcTBeHHas oubimoreka: http://www.rsl.ru

26. CoobrecTBO MeHEKEPOB: http://e-Xecutive.ru

27. Crparernueckuii MeHEKMEHT: http://strategist.ucoz.ru/

28. Hutepuer-caiir e-learning.volbi.ru.
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Pa3nes 7. MarepuajbHO-TeXHHYecKas 0a3a 1 HHPOPMALMOHHBIC TEXHOJIOTHH

MarepuanbHO-TeXHH4YeCKass 0a3a, HeoOXoAUMAas JJsl OCYUIECTBJIEHHS 00pPa30BaTEJIbHOIO
npouecca no GpaxkyJbTATUBHOM JMCIHUIINHE:

MarepuanbHO-TEXHUYECKOE OOCCTeUeHHEe JUCHUIIIMHB «CTpaTernyeckuidi MeHeIKMEeHT»
BKIJIIOUaeT B ce0s yueOHbBIE ayIUTOPWUU JUIsl TMPOBEACHUS 3aHATHI, TPYNIOBBIX M WHAWBHIYaIbHBIX
KOHCYJIbTAallMii, TEKYIIero KOHTPOJII W MPOMEXKYTOUHOM aTTecTalud, CaMOCTOATEIbHOW paboTh
oOyuatomuxcs. IMeeTcs cienuanu3upoBaHHast ayIUTOPHSL.

VY4eOHble ayIUTOPUM YKOMILIEKTOBaHBI CHEIUAIM3UPOBAHHOW MeEOeNnpl0 U TEeXHUYECKUMU
cpenctBamMu oOy4yeHus. [lomemieHus Uis CaMOCTOSITENIBHOM pa0oThl OOYYAIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOM TEXHUKOW C BO3MOYKHOCTBIO MOJKIIIOUEHHUS K ceTH HTepHeT.

dakynpTaTUBHAS JUCIUIUIMHA MOXET pPEaM30BLIBATHCS C TMPUMEHEHUEM JTUCTAHIIMOHHBIX
TexHojoruii oOydenusa. Choenuduka peanu3alvd AUCHUIUIMHBL C TNPUMEHEHHEM JMCTaHLIHMOHHBIX
TEXHOJIOTUH OOydeHHUs YCTaHABIMBAETCS JOMOJHEHHEM K paboueil mnporpamme. B dactu He
npoTuBopeyaileld crenupuke, HU3I0KEHHOM B JOMOJHEHUH K IMpOorpaMMe, MPUMEHSETCS HacCTOSIIas
pabouas nmporpamma.

MarepuanpHo-TeXHUYECKas 0a3a, HeOOXOoauMast ISl OCYIIECTBICHHUs] 00pa30BaTEILHOTO Tpoliecca
M0 TUCIUIUIMHE C TIPUMEHEHUEM IMUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHN BKIIIOUAET B CEOSI:

KommprorepHasi TexHuka, pacrnojiokeHHass B ydeOHoM kopryce Muctutyra (yn.Kauwmnnes, 63,
kabuuet LleHTpa TUCTaHITMOHHOTO O0yUYeHUS ):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3VY 4GB\500GB

3JIMYHBIE SJEKTPOHHBIE YCTPONCTBAa (KOMITBIOTEPHI, HOYTOYKH, IUIAHINIETHI W HWHOE), a TaKkKe
CpEeICTBA CBSI3U MperojaBaTesieil U CTYICHTOB.

WNudopmanioHHble TEXHOJIOTHH, HEOOXOAUMBIE JUIsl OCYIIECTBIEHUSI 00pa30BaTeILHOrO Mpoliecca
M0 TUCIUTUTMHE C TIPUMEHEHUEM JIUCTAHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHIA BKIIIOYAIOT B CeOsI:

- cucrema auctannuonHoro obyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- BJIEKTPOHHAS T0YTa;

- cuctemMa KommnbroTepHoro tectupoBanust ACT-tect;

- anekTponHas oudanoreka IPRbooks;

- CUCTeMa MHTEPHET-CBS3U skype;

- Tene(hOHHAs CBSI3b;

- CHCTeMa IOTOKOBOW BHJICOTPAHCISIIIMM CEMHHapa C WHTEPAKTHBHOW CBs3bl0 B (hopme uaTa
(BeOuHap).

OOydenre OOYYarOMIUXCS WHBAIUIOB M OOYYAIOMIMXCS C OrPAaHUYCHHBIMH BO3MOXKHOCTSIMU
3I0pOBbSl  OCYILECTBIISIETCSI TOCPEACTBOM TPUMEHEHHUS CIEHUANbHBIX TEXHUYECKHMX CpEACTB B
3aBHCHMOCTH OT BHJa HO30JIOTHH.

[Ipu mnpoBeneHun y4eOHBIX 3aHATUH 1O AMCLUUIUIMHE HCIOJB3YIOTCA MYJIbTUMEAUMHbBIC
KOMIUICKCBI, SJICKTPOHHBIC YICOHUKH U yueOHbIE MOCOOUS, aAalTUPOBAHHBIE K OTPAHUYCHHSIM 3I0POBBS
o0y4Jaronmxcs.

JlexuoHHBIE ayIUTOPUU OOOPYAOBAHBI MYILTUMEAMHHBIMU Kadenpamu, MOIKIIOYCHHBIMU K
3BYKOBBIM KOJIOHKaM, IMO3BOJISIOLIMMH YCUIIUTh 3BYK JJIsi KATETOPUU CIa0O0CIbIIIAIINX 00yJyaronmxcs, a
TaKKe MPOCKIIMOHHBIMY YKPaHAMH KOTOPBIE YBEIMUMBAIOT H300pakeHNE B HECKOJIBKO pa3 M MO3BOJISIOT
BOCIIPUHUMATDH YI€OHYI0 HH(POPMAIIMIO O0YJAIOIIMMCS ¢ HAPYIICHUSMH 3PCHHUS.

[Tpu oOyueHuun JTUI] C HAPYIICHUSIME CITyXa HCIIONB3YETCS YCUIIUTENhb CIyXa JUIsl CIa0O0CTBIIIAIINX
moneir Cyber Ear momens HAP-40, momoraromuii 0o0ydaeMbIM JIydille BOCHPUHUMATH YYE€OHYIO
nH(pOpMaLIHUIO.

OOyuvaromuecs € OrpaHHMYEHHBIMH BO3MOXHOCTSIMH 3[0POBBSI, OOECIEUEHbl MEYaTHBIMU U
3JIEKTPOHHBIMU 00Pa30BaTEIbHBIMU pecypcamMu (IIPOrpaMMbl, y4eOHUKH, ydeOHbIe TOCOOUs, MaTepUalIbI
IUIL CaMOCTOSITENbHOM paldoThl M T.1.) B popMax, aJalNTHPOBAHHBIX K OTPAHUYEHHUSIM HMX 3/10pOBbS U
BOCHPUATHS HH(OPMALINU:

JJIs1 JIMI] ¢ HAPYIIEHUSIMU 3PEeHUsI:
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- B (hOpMe IIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;

AJIS UL ¢ HAPYLIEHHUSIMU cJIyXa:

- B Ie4atHou opme;

- B (hopMe IIEKTPOHHOTO JOKYMEHTA;

JJIS1 JIUL ¢ HAPYIIEHHSIMU OTIOPHO-IBUIaTEIbHOT0 anmapara:
- B IeYaTHOH popme;

- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B hopme aynuodaiina.
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Pazgen 8. Meroauyeckune ykazaHus 1Jisl 00y4aloIuXcs M0 0CBOEHHIO (pakyIbTaTHUBHOM
AUCHHUTITHHBI

Jlis  ycreurHoro yCBOEHHUS JIEKIIMOHHOTO MaTrepuaja oO0ydJaromuiics IOJHKEH MPOCMOTPETh
y4eOHYI0 JIUTEpaTypy MO TeMe JICKIMU C TeM, YTOOBl MMETh XOTs OBl MpEICTaBICHHE O MpodiemMax,
KOTOpble OyayT pa3dupathcs B Jekuuu. OH JOJKEH Tak)Ke MBICICHHO MPUIIOMHUTH TO, YTO YK€ 3HAET,
KOTJa-TO YWTall, W3y4daJl [0 JAPYIHMM TIpeaMeTaM IPUMEHUTENBbHO K JaHHOW Teme. [aBHOe B
MpoJieTITaHHON paboTe K JeKIuu — popMupoBaHUEe CYOBEKTUBHOTO HACTPOSl HA XapakTep MH(popMaiuu,
KOTOPYIO OH TOJYYUT B JICKIIMHM IO COOTBETCTBYIOIIEH Teme. MHOrma ams 3TOro OBIBaET JOCTAaTOYHO
03HAaKOMHTHCS C TUTIOBOM paboueli mporpaMMoi Wi y4eOHBIM PYKOBOJICTBOM.

[IpobnemHass neKuMs HE TOJBKO PACKPHIBACT MYHKTHI, MPOOJIEMBI, TEMbl, KOTOpbIE HaXOMIATCS B
IporpaMMe, HO M 3acTaBiisieT 00y4YaroIllero MbBICIUTh YKOHOMUYECKH I'PaMOTHO, UCKaTh HOBbIE MYTU U
CpeAcTBa peuieHus Haubosee CIOoXKHBIX mpobieM. Ona o6namaer OonblIod WHGOPMALMOHHOM
€MKOCTbIO, M 32 KOPOTKOE BpeMs IpernojaBaTeslb YCHEBAET M3JO0KUTh TaK MHOTO NMpOOJeM, MBICIEH,
UACH, YTO HAJ0 HE MOTEpAThCA B 3TOM MHpopManuu. OOydarouuiics TOMKEH MOMHHUTh, YTO HUKAKOM
yueOHUK, HUKaKas MOHOrpadusi UM CTaThsl Ha MOTYT 3aMEHHUTh y4eOHYIo Jekiuio. B cBoro ouepenp,
paboTa Ha JEKIMH — 3TO CIIOKHBIA BUJ IO3HABATEIbHOH, MHTEIUIEKTyaJbHOU paboThl, TpeOyrormei
HaIpsDKEHWs, BHUMaHUS, BOJIM, 3aTpaT HEPBHOU U (pu3nyeckoi 3Heprun. Bech mpoOieMHbIi MaTepHal,
cooOmraeMplii mpernojaBaTeseM, JOJDKEH HE MPOCTO MpociymuBaThes. OH JOMKEH OBITh AKTHBHO
BOCIIPUHAT, T.€. YCJbIIIAH, OCMBICIEH, TOHAT, 3aUKCHUpOBaH Ha Oymare M 3akpeIuieH B MHaMsTH.
[Tpuctynasi K CIyIIaHHUIO HOBOTO MaTepuala, IMOJIE3HO MBICIEHHO YCTaHOBUTH €ro CBSI3b C paHee
W3Y4YCHHBIM, YACHUTH, HA YTO ONMUpPAETCs U3NI0KeHHas TeMa. Crens 3a TEXHUKOM YTeHUs JIeKIUH (aKIeHT
Ha CYIIIECTBEHHOM IOBBIIIEHUU TOHA, U3MEHEHHUSI PUTMA, T1ay3a U T.I1.), O0YJarONIUiics TOJKEeH BCIea 3a
npernojaBaTesieM yYMETh BbIIEISATh OCHOBHBIE KAaTErOPHM, 3aKOHBI U UX COJIep)KaHue, MpoOJIeMbl U HX
BO3MOJKHBIC pEIIEHUs, 0Ka3aTeIbCTBa M BBIBOJABL. OCYIIECTBISAS Takyi paboTy, oOydaromuiics
3HAYUTENbHO obJsierdyaer ceOe riy0oKoe MOHMMaHUe MarepHalia, ero KOHCIIEKTUPOBaHUE U JajbHellliee
U3y4YeHHE.

3anuch JEKUUU SBISETCS BaXKHEHIINM 3JIEMEHTOM paloThl oOyuaromerocss Ha jJekuuud. KoHcnekr
MO3BOJISIET eMy 00paboTaTh, CHCTEMaTU3UPOBATH U JIYUIlIe COXPAHUTH MOTYUYEHHYIO HH(OPMAIIHIO C TEM,
9TOOBI B OYJyIIIEM OH CMOT BOCCTAHOBUTH B MaMSITH OCHOBHBIE COJIEPKATEIbHBIE MOMEHTBI JIEKIUH.

Tunuynas ommOka o0yyaromuxcst — JOCIOBHOE KOHCIEKTHpoBaHHe. Kak mpaBuiio, mpu 3amucH
CIIOBO B CJIOBO HE OCTaeTcs BPEMEHHM Ha OOAyMBbIBaHME, aHAJIM3 U CUHTE3 MH(popmaiuu. VckyccTBo
KOHCIIEKTUPOBAHUS CBOAMUTCS K HABBIKAM CBEPTHIBAHMS WH(GOpPMAIIMH, T.€. 3allUCU €€ CBOUMH CIIOBAMH,
YaCTUYHO CJIIOBOCOYETAHUSIMH JIEKTOPA, ONpPEAEICHHBIMUA U MPOCTO HEOOXOAMMBIMU COKPAIICHUSIMH U
WHBIMHU [IPHEMaMH, HO TaK, YTOOBI CyMETh BHOBb pa3BEepHYTh HH(OpMAIUIO 0€3 CYIIECTBEHHOM MOTEpH.
Ot6upast HyXHYIO HWH(pOpPMAIMIO, TIaBHBIE MBICIH, MPOOJIEMBI, PEIICHUS W BBIBOJBI, OOYyYarOIICCs
COKpAILlaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOXKET Pa300paThCsl.

[Ipu BegeHUM KOHCHEKTa JIEKIUI eCTh MaTepual, KOTOPBIA 3alUCBHIBAETCS JOCIOBHO, HallpuUMep,
(OpMYIMPOBKM HOPMATHUBHBIX aKTOB, OIPEACIICHUS OCHOBHBIX KPUMHHOJOTHYECKUX KATerOpHi H
3akoHOB. [Ipu 3TOM OOy4aromuiicss JOMKEH AJis ceOsl B KOHCIIEKTE BBLICIUTH TJIaBHYIO MBICHb, UICIO B
OIpeJICIEHU! TOTO WJIM MHOTO TOHATHS, €r0 CYIIHOCTbh, HE CTapasiCh Cpa3y MOHAThH €ro B JCTANAX. DTO
MO3BOJINT H3HAYAIbHO YCBOUTH 3KOHOMHYECKHE TIOHSATHS, OMUPAasCh Ha TJABHYIO HJACI0, YACHUTH
CYIIHOCTb.

B kxoncnekTe nekiuii 00s3aTeIbHO 3aMUCHIBAIOTCS: HA3BAHHUE TEMBI JIEKIIUH, OCHOBHBIE BOIIPOCHI
IUTaHa, peKOMEHAyeMast TuTeparypa. TeKCT JEKIIUU TOJIKEH ObITh pa3eiieH B COOTBETCTBUH C TUIAHOM.

C oxkoHuYaHHEM JIEKIMU paboTa HaJl KOHCIIEKTOM Ha MOXKET CUMTAThCs 3aBepiueHHoM. HyxHo ere
BOCCTQHOBUTH OT/IEIbHBIE MECTa, MPOBEPUTH, BCE JIM MOHATHO, YTOYHHUTH UYTO-TO Ha KOHCYJbTAlWH,
MPEANPUHATh UHBIE MEPbI C T€M, YTOOBI KOHCIIEKT MOT OBITh HCIIOJIb30BAaH B IPOLIECCE MOATOTOBKH K
CeMHHapaM, 5K3aMeHY, JJs JajlbHEUIIero H3yuyeHHs TeMbl, Ha TNpakTuke. KOHCHEKT mekuuid —
HE3aMEHUMBIN y4eOHBIA TOKYMEHT, HECOOXOAMMBIN ISl CAMOCTOSITEILHON paOOTHI.

TemaTnueckuM TUIAHOM HW3YYEHHS JUCHUIUIMHBI TPEAYCMOTPEHBI MNPAKTUYECKHE 3aHATHS.
[ToaroroBka Kk MpakTUYECKOMY 3aHATHUIO MIPEIoaraeT ABa 3Tana padboTbl 00y4JaroIUXCsl.
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[epBbIil 3Tan — ycBOeHHE TeOpeTHUeCKoro Marepuana. Ha mepBom stame o0ydaromuiicst 1omKeH
oTpaboTaTh U YCBOUTH Y4E€OHO-POTPAMMHBIN BY30BCKUHM MaTepHall, HCIOJIb3YSd METOJUYECKUe
PEKOMEHIaLMH 110 IIOATOTOBKE K CEMUHApY.

Btopo#i sTanm mpenmnonaraeT BBIIOJHEHHE MPaKTHUUYECKOro 3anaHus. KOHKpeTHO Takoe 3ajgaHue
naercsi o0yJaromeMycsl MperojaBaTesieM B KOHLE 3aHSATHS, MPEIIIECTBYIOLIETO MPAKTHYECKOMY. IJTO
MOJKET OBITh MOJArOTOBKA KOHCIIEKTA, IJIaH paboThI MO TOM UM MHOW CUTYaluy, IJ1aH Oecebl U T.11.

3amaHus JTOJDKHBI OBITH BBINIOJHEHbI MHCbMEHHO. Kpome TOro, mo TEOpEeTHYECKHM BOIpPOCaM
oOyJaromuiicst JOMKEH NOJArOTOBUTH paboyue MIaHbl CBOMX OTBETOB Ha HUX.

JlomaiHee 3amaHue OOy4yaroIIMKCS TOTOBUT CaMOCTOSITENIBHO, YAENsis Ha MOJArOTOBKY HE MEHee
Tpex 4acoB. IIpu BBINOJHEHWHM JOMAIIHEro 3aJaHUs OH MOYXET I[0JIb30BAaThCS TEXHUYECKUMU
CpeICTBaMU, YU€OHOU JIUTEepaTypol, KOHCIIEKTaMH JIEKIi U A.p. PekoMenayercs yarne obpamarbes 3a
KOHCYJIbTAIMSIMU U OKa3aHHEM HEe0OXO0IMMOM MOMOIIH K IpernoaaBaTensiM Kadeapol.
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Y‘-IG6HO'MCTO,Z[I/I‘-IGCKOC HN3JaHuC

PaGouast mporpamMma (paxyIbTaTUBHOMN AUCITUTUTMHBI

Crparernyeckuii MEHeI)KMEHT

(Haumernosanue OUCyuniuHvl 8 COOMEemcmauu ¢ yieOHolM niaHoM)

YymakoBa ExaTrepuna AJjiekCcaHIpoOBHA

(Damunus, Hws, Omuecmso cocmasumesst)
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