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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI

JucuumnuHa «CTpaTernyecKuii MeHeIKMEHT» BXOJIUT B «BAPUATHBHYIO» YacTh TUCIUIUINH
MOJITOTOBKU O0YyYarommxcs Mo HanpaBieHuo moaroroBku «38.03.01 IxkoHoMHKA», HANIPABJIEHHOCTH
(mpopuib) «OOmMi».

[esbt0 TUCHMITIMHBI SBIISCTCS (popMupoBaHue kKommereHuuit (6 coomsemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsl OCHOBHOU NPoghecCUOHANIbHOU 00pA308amenbHOL NPOSPAMMbL
(or100)):

Oowenpogpeccuonanvnvlx
- CIIOCOOHOCTHIO BHIOpaTh MHCTPYMEHTAJbHBIC CpPEeACcTBa IJIsi 00pabOTKM SKOHOMHYECKHX JTAaHHBIX B
COOTBETCTBUHM C IIOCTABICHHOM 3ajaueil, MPOaHAIM3UPOBATH PE3yJIbTaThl PACU€TOB U OOOCHOBATh
noJjy4yeHHbie BoiBobI (OITK-3);

Ilpogpeccuonanvnuvix

- CIIOCOOHOCTBIO Ha OCHOBE OIHMCAaHUS YKOHOMHYECKHX MPOIECCOB U SIBICHUM CTPOUTH
CTaHJapTHbIE TEOPETUYECKHME U HSKOHOMETPHUYECKHE MOJENIH, AaHaJU3UpOBaTh M COJEP>KATEIbHO
UHTEPIIPETHPOBATh noiy4deHHbie pe3ynbrarhl (IIK-4);

[TepeunciieHHbIE KOMIIETCHIIMH (OPMUPYIOTCS B MPOIECCE JOCTHKCHUS Pe3yJIbTATOB 00y4YeHUsl
(PO):

O0yuyarommicsi 10J15KeH 3HATh:

Ha ypoeHe npeocmasieHuil

—  HMCTOPHUIO BO3HHKHOBEHHUS U Pa3BUTHsI CTPATErHUecKoro yrnpasieHus (1)

—  OCHOBHBIC TEOPHHU CTPATEIUYECKOr0 MEHEKMeHTa (2)

—  MOJICJIU CTPATEruueckoro MeHenkMenTa (3)

Ha ypO6He 80CHPOU3EeOeHUS

—  TpeIMET, eI U 33/1a41 JUCIUIUINHBI (4)

—  9Tambl ¥ METO/IbI CTPATETHUECKOTO IIanupoBanus (5)

—  crmoco0bl CTPYKTYPUPOBaHHsI, HHCTPYMEHTAJbHBIC CpEICTBA sl OOpabOTKH 3KOHOMHUYECKHX
JIAHHBIX M METO/IbI aHaNn3a JeJ0Boii cpesbl (6)

— aHauM3 pPe3yJbTaTOB TPOBEJCHHBIX PACUeTOB, OOOCHOBAHME MOJYYECHHBIX BBIBOJOB U 0a30BbBIC
TEXHOJIOTUH Pa3pabOTKH CTPaTErnYeCKUX aHoB (7)

Ha ypoéHe ROHUMAHUA

— CcnocoObl M OpraHM3alMoOHHBIC (OPMBI BOIUIOMICHHUS] CTPATErMYECKUX MPOrpaMM U IUIAHOB
npeanpusitys (8)

—  cojiepKaHHe W B3aMMOCBSI3b OCHOBHBIX 3JIEMEHTOB MPOIIECCa CTpaTernieckoro ymnpasienus (9)

OOyuarommiicst 10/J15KeH YMeTh:

—  (bopMynupoBaTh LeNH, 33124k U cTpareruu opranuzanuu (10)

—  BBIABJIATH TEHICHIIUH, ONPENEICHHYIO JIOTUKY B U3MEHEHUH BHEIIHEIO OKPY)KEHHUs JEJIOBOM CpEJbl
(11)

—  aHAJM3HMPOBATh BHEIIHIOIO U BHYTPEHHIOK CPEAY OPraHU3allMH, ONPENEIATh OCHOBHBIE NPOIYKTHI,
0a30BbIe PHIHKH U IPUHIUITAAIBHBIC TEXHOJIOTUH B pa3BUTHH opranu3aiun (12)

—  (dopMynupoBaTh MECCHIO, ONIPECISITh OCHOBHBIE MOJIOXKeHUs Guiocopun opranuzanuu (13)

—  pa3palaThIBaTh CTPATErHYECKUE TUIAHBI, CTPATETHYECKHUE MPOrpaMMbI pa3BUTHsI opranu3anuu (14)

— pa3pabaThiBaTh U PealM30BBIBATH KOPIOPATUBHBIC, KOHKYPEHTHbIE U (DYHKIMOHAJIBHBIE CTpaTETuu
pa3Butus opranuzaimu (15)

OO0yyamMiics 10JI7KeH BJIadeTh:
—  Meroaamu (popMyJIMPOBAHUS U PeaH3alluy CTPATerHii Ha YpoBHE Ou3Hec-equHuIIbI (16)
- HaBBIKAMH CTPATETMYECKOT0 KOHTPOJIS U KOHTPOJIsI peanu3aliuu ctpateruu (17)



1.2. Mecto nucunmimabl B ctpykrype OIIOII BO
HanpasJeHusi noaAroToBku «38.03.01 DxoHoMuKa», HANPABJEHHOCTH (MPoduab) «O01MiD»

IpeamecrByommue JTUCHUIIIMHBI
Ne pe y Hocaenyromme TUCUUIIIIMHBI
(1M CUMILTHHBI, U3y4YaeMble NapaJieIbHO)

1 2 3

1 | DxoHomuueckasi Teopus Byxranrepckuil yuer u anaius

2 | MukposKOHOMHKA MeHeKMEHT
MupoBasi 5KOHOMHUKA U MEXIYHAPOIHbIE

3 | Cratucruka p AYHapOn
HKOHOMHUYECKNE OTHOILIECHUS

Tlocneoosamenvrhocmo qupMMpOGClHM}Z KOMnemeHL[uﬁ 6 YKA3aHHblX Oucuunﬂuﬁax Modicem Oblmb
U3MeHeHa 6 zasucumocmu om gboprz u cpoka O6y'~l€Hl/t}Z, a makosce npenodaeaHuﬂ C UCnoJjib306aHuem
0ucmaﬂuu0HHb1x mexHon02ull 06y'{€Huﬂ.

1.3. HopmaTuBHAasl JOKYMEHTALMS

Pabouas nmporpamma (akyabTaTUBHOMN JTUCIMITIIMHBI COCTABJICHA HA OCHOBE:!
- (benepa’dbHOrO0 TOCYAApCTBEHHOrO 00IIero mnpodeccuoHaAIbHOrO 00pa3oBaTeNbHOTO CTaHIApTa
BbICILIEro 00pa3oBaHus no HanpasieHuto 38.03.01 DxoHoMHuKa,;
- yueOHOro ruiaHa HamnparieHus moaroroBku 38.03.01 IxkoHoMHKA, HANPABJIEHHOCTH (MPoduIIb)
«O6mwmii» 2020 rona Habopa;
- oOpa3sia paboueii mporpaMmbl yueOHo# auciumrabl (nmpukas Ne 3-0 ot 24.05.2019 r.).



Paznen 2. Temaruueckuii mjian

Ounas popMma 00yueHus (MOJTHBIH CPOK)

TpynoemkocTh

Pe3yabT
AyauTOpHBIE
aThl
Ne TeMa IMCIUILIHHDI Bce 3aHSATHSA CP Y -
ro | o M3, o yﬂ
C3)
1 2 3 4 5 6 7
1 | CraHoBIEHUE CTPATETUYECKOIO MEHEIKMEHTA 4 1 1 2 14,79
2 | CtpaTerndeckoe ynpaBjicHUE 4 1 1 2 5,13
3 | llIxoibl cTpaTern4eckoro MeHePKMEHTA 4 1 1 2 2,3
4 | Bunsl cTpareruit 4 1 1 2 10
5 | Ctparernyeckuii MapKeTHHT 6 2 2 2 15
6 | CuTyanmoHHBIN aHATU3 6 2 2 2 6
7 | AHanu3 KOHKYPEHTHBIX MPEUMYIIICCTB 6 2 2 2 12
8 | Ctparernv BHENTHEOKOHOMUYECKOH IeATEIHbHOCTH 6 2 2 2 11
9 | Crparernueckuii HOTCHIIMAJ OpraHU3aIH 6 2 2 2 14
10 Peanuzanus crpareruy U KOHTPOJIb 32 €e 8 5 9 4 8,16.17
BBITIOJTHEHHEM
Bujx npomexyrouHnoii arrecranuu (JK3aMeH) o4
Hroro 108 16 16 | 22
3aounas popma o0yueHus (MoJIHbIN CPOK, HA 0a3e CIIO)
TpyroeMkocTh Pesyan
AyauTopHble
TaThl
Ne TeMa qMCUUNIMHBI Bce 3aHATUA
CPO | o0yuen
ro 1 113 (13, st
C3)
1 2 3 4 5 6 7
1 | CranoBieHHE CTPATETHYECKOTO MEHEHKMEHTA 11 1 10 1,4,7,9
2 | Ctparernveckoe yrnpaBjieHHE 12 1 1 10 5,13
3 | lIIkombl cTpaTernueckoro MeHeKMEHTa 10 10 2,3
4 | Bune! crpareruit 12 1 1 10 10
5 | Crparernueckuii MapKeTHHT 11 1 10 15
6 | CuryanmOHHBIN aHAIH3 11 1 10 6
7 | AHanM3 KOHKYPEHTHBIX IPEUMYIIECTB 12 1 1 10 12
8 Crpareruu BHEITHEIKOHOMUYECKON 11 1 10 11
JIeSITENIbHOCTH
9 | Crparernueckuii NOTEHIIMA OPraHU3aALUU 5 5 14
10 Peanmzanus crpareriuu u KOHTPOJIb 32 €e 4 4 8,16.17
BBHITIOJTHEHHEM
Bujx npomexyTouHoii atTectanyuu (IK3aMeH) 9
Htoro 108 6 4 89




Pa3nen 3. Coaepixkanue AUCHUIIMHBI
3.1. Conepxanue TMCUMILIHHBI

Tema 1. CTaHoBJIeHHE CTPATEri4€CKOro MEHEIKMEHTA

Pons n MMPEATIOCBUIKHA CTAHOBJICHUS CTPAaTCTHUYCCKOI'0 MCHECPKMEHTA. CYH_IHOCTB CTPaTCru4cCKOro
MCHCIPKMCHTA. OcCHOBHBIC ITOHSATHS CTPAaTCruYCCKOro MCHCIKMCHTA: CTpaTerusd, TaKTHUKa, MHCCUA,
MMOTCHIHAJ OpraHru3alvi 1 ap. IIare «I1» CTpaTcruu.

Tema 2. CTpaTerudeckoe ynpapjieHue

DOBOJIIOLIMSL B TEOPUM M TMpaKTUKE yrpaBieHUs. CTpaTernyecKuid achekT B YIPaBICHUHU
opranuzanueil. CpaBHEHHME CTPATETMYECKOrO0 M ONEpaTHMBHOrO  ympasieHus. [lare  3amau
CTPaTEruyecKoro ymnpawji€Hus. Tpu Tpynmbl 3TANoOB NPOLECCA CTPATErMYECKOTO  YIPABJIEHUS:
CTpaTEernyecKoro aHajiau3a, CTPaTerHuecKkoro BhIOOpa, peanusalnuu crparerndeckoro BeiOopa. [lonsTue
muccuu. Bawxnocte wmuccuu. KommnoneHTsl wmuccun. @OpMUPOBAHHE CTPATETMUYECKUX — LIEIICH.
JlonrocpouHble U KpaTKOCpouHble 1enu. Ponb cTparernueckux ueneil. Kpurepun B OCTaHOBKE LENIEH.

Tema 3. LLIKoJIbI cTPaTErH4e€CKOro MeHe>KMeHTa

I_HKOJIa I[I/I3aI>'IHa, IIKOJIa HJIaHI/IPOBaHI/ISI, IIKOJIa HO3I/IIII/IOHI/IpOBaHI/I$I, IIKOJIa
MpeaNpUHUMATEIbCTBA, KOTHUTHBHAs  IIKOJa, INKoja OOydYeHus, IIKOJAa BJIACcTH, MIKOJIA
OpTaHU3aIMOHHON KYJIbTYPBI, ITKOJIAa BHEITHEW CPEeIbl, IIKOJIa KOH(DUTYpaLIHH.

Tema 4. Buabl crparerui

Knaccudukanusa crpareruii. [lupammuaa pa3zpabotku crpaterud. BricTpanBaHue CTpaTernueckoit
nupamuabl. KopnopatuBHasi, nenoBasi, (yHKIMOHAJbHAs M OIEPALMOHHAS CTpaTerus. DTalIOHHBIC
(6a3zoBbie) crpareruu. CTpaTeruy MHTETPUPOBAHHOTO pocTta. CTpaTernu KOHLEHTPUPOBAHHOTO POCTA.
Crparerun nuBepcu¢ukanuu. Ctparernn cokpameHus. Tumnossie crparerun M. [Toprepa: mumepctBo B
usnepkkax, nuddepenumanus, GokycupoBaHue.

Tema 5. CTparernyeckuii MapKeTHHT

Pomr m mecto MApKCTHHIa B CTPATCTUYCCKOM MCHCIKMCHTC. CTpaTGFI/I‘-IeCKI/Iﬁ MAapKCTHUHT:
koHuenuss u ¢yHkuu. CTpaTernu MapKeTHUHTa, CBA3aHHBIE C CErMEHTAIMell pbIHKa, pa3pabdoTKOM
TOBapa, IIEHOOOpa30BaHMEM, TOBAPOJBHKEHUEM, CTUMYJIHpPOBaHHEM  CcObITa,  yaepKaHUEM
KOHKYPEHTHBIX PEUMYIIIECTB.

Tema 6. CuTyallMOHHBIH aHAJIN3

[lonsTre BHemiHel cpenbl. BaMkHSS W nandbHAS BHEWIHsAA cpena. AHanu3 (akTOpoB BHELIHEH
cpeabl. PEST-ananu3. Curyaunonusiii ananu3. SWOT-ananu3. AHanu3 HEOINpeeIeHHOCTH BHEIIHEH
cpenpl. AHanu3 oO0mIed CUTyallud B OTPAacid M KOHKYPEHIIMM B HEW: OCHOBHbIE IKOHOMUYECKHE
nokasarenu oTtpacid. Mognenb narn KoHKypeHTHBIX cuil M.Iloprepa. KoHuenmus ABWXKyIIMX CHIT
orpaciu. Kapra crparermueckux rpynn. OrmnpeneneHue CTpaTerMd KOHKYPEHTOB. AHanu3 3arpar
KoHKYypeHTOB. KitoueBbie paxTops! yernexa (KDPVY) B koHKypeHTHO# 60pbrOe. Tumsl Kito4eBbIX (akTopoB
ycnexa. [IpuBiiekaTebHOCTb OTPACIIH.

Tema 7. AHAJIM3 KOHKYPEHTHBIX PEUMYIIECTB

JloCcTH)KeHHEe KOHKYPEHTOCHOCOOHOCTH — cTparernyeckas Leiab (GupMbl. AHanu3 (akTopos
3¢ (HeKTUBHOCTH HOBOBBEAECHUN. AHanu3 (HaKTOpOB KOHKYpEHTHOro mnpeumyniectsa no M.Iloprepy.
JleTepMUHAHTBI KOHKYPEHTHOTO IPEUMYIIECTBA CTPAHBI («pOMO» MM «OPWIIIIMAHTY» OCHOBHBIX CBOMCTB
cTpaHbl). AHanM3 KOHKypeHTocrocoOHoctn ¢upmbl no JK.-XK. JlamGeny. Metonasl aHanmsa
KOHKypeHTHbIX npeumymiectB GAP, LOTS, PIMS, McKensey. AHanu3 KOHKYPEHTOCIIOCOOHOCTH TIO
cucreme 111-555.

Tema 8. CTparerusi BHEIIHEIKOHOMHYECKOI 1eATEJIbHOCTH
Hamnpasnenus MEXIYHApOAHOTO CTPaTErn4ECKOro pasButusL. OcHoBHbIE nenu



BHEIITHEAKOHOMHYECKON JIEITETbHOCTH U CIIOCOOBI MX JOCTH)KCHHUS. XapaKTEpPUCTHKA CTpaTerHi
BHEIIIHEAKOHOMHUYECKOH EATEIbHOCTH (DPUPMBI.

Tema 9. CTpaTernyecKuii NOTEHIUAJ OPraHU3aAIUU

KOMIIOHEHTBI BHYTPEHHEr0 aHajlu3a pecypcoB opranuzanuu. CrpaTernyeckas 3HAuYUMOCTb
KJIFOUEBBIX 3JIEMEHTOB opranuzanuu. OleHKa Haluuus BHYTpeHHUX pecypcoB. Matpuna BCG «bocton
Koncantunr rpynm».

CozlaHue KOpIOPAaTUBHOM KyJBTYphI, NMOAJNEPKUBAIOIIEH cTpareruto. Co3gaHue COOTBETCTBHS
MEXy CTpaTerueil U KyJlbTypol. Y CTaHOBKA CUCTEMbI LIEHHOCTEW U 3THYECKUX HOpM. OcylliecTBiIeHUE
CTPaTEru4ecKoro JUIEpCTBa.

Tema 10. Peaniu3anusi cTpaTernu 1 KOHTPOJIb 32 €€ HCIOJHEeHHeM

IIpyHIMIIBL paMOHAJIBHONW OpraHU3allMd CTparerud. PyKOBOJACTBO MNpOLIECCOM  BBITOJIHEHUS
crparernd. Co3laHue NOJAEPKHUBAIOLIMX CTPAaTErHI0 IMOJIMTHKM W Ipouenyp. Kanposslii Bompoc
peasin3anu crpaTeruu. TpyIHOCTH B OCYLIECTBIEHUH CTpaTErn4yeckoro mnijaaHa. MIx ocCHOBHbIE IPUYMHBI.
Conporusnenne u3MeHeHusM. OneHka  pe3ylbTaToB — peanusauuu  crparerud.  KoHuennus
cObanmancupoBaHHOM cucTeMbl Tokaszareneid (Balanced Scorecard) kak HWHCTpYMEHT H3MEpEeHHUs
3 PEKTUBHOCTH CTpATETHH



3.2. ConepxxaHue NPAKTHYECKOT0 0J10KA M CHMILTHHbBI

Ounasi popMma 00yueHus (MOJTHBIH CPOK)

Ne TeMa npakTH4ecKoro (CeMUHAPCKOro, Ja00PATOPHOI0) 3aHATHSA
1 2

C31 CTaHOBJICHHE CTPATETHYECKOI0 MeHEKMEeHTa. CTpaTernyeckoe yrnpaBjieHUE
C32 [IIxonbl cTpaTernuyeckoro MeHepkmMenTa. Bupl ctpareruii
C33 Crparerndyeckuii MapKEeTHHT
C34 CuTyalmoOHHBIN aHAIN3
C35 AHann3 KOHKYPEHTHBIX IPEUMYILECTB
C36 Crparervu BHENTHEIKOHOMUYECKON JIEATEIIbHOCTH
C37 Crparernueckuil NoTeHIMal OpraHu3alu
C38 Peanu3zanus ctpaTerny 1 KOHTPOJIb 3a €€ BBIIOJIHEHUEM

3aounas popma o0yuenus (m0JIHBII CPOK, Ha Daze CIIO)

Ne Tema npakTH4YeCKOro (CEMHHAPCKOI0, JIA00PATOPHOI0) 3aHATHS
1 2
C31 Crparernueckoe ynpasiaeHue. Bunabl crpareruit
32 AHanu3 KOHKYpPEHTHBIX npeuMyInecTB. CTpareruy BHEIIHEIKOHOMUYECKOH
JeSITeTbHOCTH

3.3. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Ounas ¢popma 00yueHus (IOJTHBIH CPOK)

Bu %
! ®opma /
yuyeOHOr yueOHO
MeToanl
Ne Tema 3aHsATHSA 0 ro
UHTEPAKTUBHOT
3aHATH BpeMeH
0 00y4eHHUs
bl "
1 2 3 4 5
1 CraHOBJIEHHE CTPATErMUECKOro MEHEKMEHTA T Jlexuus- 100
CUTYyalus
2 | Ctparernueckoe ynpaBlieHUE C3 Keiic-meron 100
3 [IIKOJIBI CTPATErn4eCKOr0 MEHEKMEHTA 1 Jlekuus- 100
CUTYyalus
4 | Bugsl crpareruii C3 Ketic-meron 100
5 | Crparernyeckuii MapKeTHHT C3 Juckycceus 100
6 | CuTyanmoHHBIN aHATU3 C3 JlenoBas urpa 100
7 | AHamm3 KOHKYPEHTHBIX PEHMYIIECTB C3 Juckyccust 100
8 Crparerun BHEUTHEIKOHOMUYECKON JEeSITEeNbHOCTH T Jlexuus- 100
CUTYyalus
9 Crparerndyeckuii OTEHIMAT OpPraHU3aLUuU T Jlexuus- 100
CUTYyalus
Peanuzanus crpateruy U KOHTPOJIb 32 €€
10 H p P C3 Huckyccus 100
BBITTOJTHEHUEM
HToro % 31,25%




3aounas opma o0yueHust (MoIHBIN CPOK, Ha 0aze CIIO)

0
B ®opma / /o
yueOHor y4eOHOo
Metoasl
Ne Tema 3ausaTus 0 ro
HHTEPAKTHBHOT
3aHATH BpeMeH
0 00yueHust
bl /|
1 2 3 4 5
1 | Crparerndyeckoe ynpasjieHHe C3 Ketic-meron 100
2 | Bugsl crpareruii C3 Ketic-meron 100
3 | AHanu3 KOHKYPEHTHBIX MPEUMYIIIECTB C3 Huckyccus 100
Hroro % 30%




Pa3nes 4. Opranusanusi CaMoOCTOATEJIbHON Pa00ThI 00yYAIOIIMXCS

4.1. Opranusanus cCaMOCTOATEJIbHOM PadoThl 00yYaKOIIMXCS

Ne
Ne Tema qMcUMIIHHBI Ne peKoMeHyeMoit
BOIIPOCOB
JUTEPaTypbl
1 2 3 4
1 | CraHoBE€HHE CTPATErHIECKOTO MEHEHKMEHTA 1,2 1-15
2 | CTpaternueckoe yrnpaBJICHHE 3,4, 1-15
3 | llIxoibl cTpaTern4eckoro MEHEPKMEHTA 5) 1-15
4 | Bunel crpareruit 6, 1-15
5 | Crparernueckuii MapKETUHT 7 1-15
6 | CuTyanlMOHHBIN aHAIU3 8,9 1-15
7 | AHanu3 KOHKYPEHTHBIX IPEUMYILECTB 10, 11, 12 1-15
8 | Ctpareru BHEUTHEIKOHOMUYECKON eI TEIbHOCTH 13 1-15
9 | CTparernyeckuii MOTEHIIMAI OpraHNU3aIUH 14 1-15
10 Peanusanus ctpareruu U KOHTPOJIb 3 €€ 15 1-15
BBITIOJTHEHHEM

IlepeyeHb BONPOCOB, BBIHOCUMBIX HA CAMOCTOATEJIbHYIO PpadoTy 00y4arommXxcst
1. UYem 00ycioBieH nepexo]] K CTpaTErnyecKoMy yIpaBiICHUIO BO BTOPOi NojoBHUHE XX CTONETHS?
2. Ha ocHoBe cpaBHEHHs OIEPaTUBHOIO M CTPATErMUYECKOrO YIPABICHUS OINPEHCIUTE CYUIHOCTb
CTPATETNYECKOI0 YIIPABICHUS.
3. Ilo xakuM HampaBi€eHUSAM YCTaHABIIMBAIOTCS KIIOYEBBIE 1eu opranu3auuu? [IpuBenure npumepsl
KJIFOYEBBIX LIEJIEH.
4. KakoBa ponp uenenojiaraHusi B CTPATETMYECKOM MEHEIKMEHTE M KaKh€ WHCTPYMEHTAJIbHbIC
CPEeICTBA MCIIOIB3YIOTCS ISl 00paOOTKH TaHHBIX ?
5. MHcnonb3yss OCHOBbI SKOHOMHUYECKMX 3HAaHHUW, HA30BUTE€ OCHOBHBIC IOJOXEHHUS  ILIKOJ
CTPATETNYECKOI0 MEHEKMEHTA, BEICTPOUB UX B XPOHOJIOTMYECKOM MOCIIE0BATEIIBHOCTH.
6. B dem cyTrb nupamuabl pa3pabOTKH CTPATETHH.
7. KakoBbI poJib U MECTO MapKETHUHIa B CTPATETHYECKOM MEHEIPKMEHTE?
8. B uem cMmbica Mojenu nATH KOHKypeHTHBIX cuil M.IToprepa?
9. Kakue nmapamerpsl BaxHbI Ui aHaIM3a KOHKypeHTocrocooHocTu ¢pupmsl o JXK.-XK. Jlambeny?
10. Ha3oBuTe OCHOBHBIE HANPABIICHUs MEKIYHAPOAHOIO CTPATETHUECKOIO PA3BUTHSL.
11. ITpoOGraemsbl co31aHusi COOTBETCTBUS MEXKY CTpATETHEN U KYJIbTYPOM.
12. ChopmynupyiiTe OCHOBHYIO KOHILEIMIO KOPIOPATUBHOW MUCCHHU.
13. TlepeuncnuTe OCHOBHbIE IIPaBUIIa GOPMYIUPOBAHUS MUCCUH.
14. Kaxkue 3aaun pemaeT npouecc BhIIOIHEHHS CTpaTerun?
15. Kakwne MeToabl HMCHOJIB3YIOTCS IJIs1 OLICHKH CTpaTeFI/II/I?
16. Kakue HOpMBI, peryaupyromue OoJUKeTHbIe, HaJOrOBble, BATIOTHbIE OTHOIIEHHS B 00JacTu
CTpaxoBOi, 0aHKOBCKOM AESTEIbHOCTH, YUETa U KOHTPOJISI UCTIONB3YIOT JIJIsl OLEHKU CTPATErHH

4.2. IlepeyeHb y4eOHO-METOANYECKOT0 00eceYeHHs CAMOCTOATEeIbHOI Pa00ThI 00y4aOMINXCH

CamocrodrenbHas paboTa o0yyaromuxcsi 00ecreynBaeTcs CIeAYOMUMU Y4eOHO-METOAMYECKUMH
MaTepuaIamMu:
1. VYkazanusmH B paboueil mporpamme no aucuuruidge (m.4.1.)
2. JlekunoHHsle MaTepuansl B coctaBe Y MK no apucuurminze
3. 3ajaHUsAMM U METOJUYECKUMH PEKOMEHJALUSMH MO OpTaHU3allMM CaMOCTOSTENbHOW paboThI
oOyuaroruxcsi B cocrape Y MK 1o aucuuruimae.
4. TI'moccapuem no nucuuiumee B cocrase Y MK no nucnunnmse.
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Pa3znen 5. ®oHa OLEHOYHBIX CPEICTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMeKYTOYHOI
arTecTalMy 00yYAKO M XCS

Don0  oYyeHouHvIX  cpedcm8  No  QucCyuniuHe  npeocmaesnsem  coOou  COB0OKYNHOCHb
KOHMPONUPYIOWUX — MAMepUuaios  npeoOHA3HAYeHHblX Ol UBMEPEeHUs  YPOBHA — OOCHMUNCEHUs
00YUarWUMUC  YCMAHOBNIEHHLIX — pe3yIbmamos  odwell  npogeccuoHanvbHou  00pazo8amenvbHol
npoepammol. POC no Oucyuniume UCNOILIYEMCS HPU NPOBEOEHUU ONEPAMUBHO20 KOHMPOAA U
NPOMeNCYmoyHoUu ammecmayuu ooyuarowuxcs. Ipebosanus k cmpykmype u cooepiucaruio P@OC
oucyuniunsl pezramenmupyiomes Ilonoscenuem o ¢ponoe oyeHOUHbIX MAMepuanos no NpocpPamMmam
svicuLe20 00PA308aHUS — NPOZPAMMAM DAKALABPUAMA, MASUCTPATNYPbI.

5.1. IlacnopT ¢oHIa OLIEHOYHBIX CPEICTB

QOunas popma o0yueHus (MOJHBII CPOK)

OueHovHble
Ne KonTposmpyembie pa3aesibl (TeMbl) cpei[Ic?.TBa Pe3yabTaThl
AUCHUTLTHHBI I U3, | cpPo o0yueHHs
C3)

1 2 3 4 5 6

1 | CraHOBJIEHHE CTPATErMUECKOI0 MEHEIKMEHTA JIC YO | IIPB 1,4,7,9
2 | Ctparernyeckoe ynpaBJeHHE YO KM | [IPB 5,13

3 | lIIkomsl cTpaTernyeckoro MEHEHKMEHTA JIC YO IIPB 2,3

4 | Bunel crpareruit YO KM IIPB 10

5 | Crparernyeckuii MapKeTUHT YO | I1PB 15

6 | CuryalMOHHBIN aHATN3 YO AN I1PB 6

7 | AHanu3 KOHKYPEHTHBIX IPEUMYIECTB YO J I1PB 12

8 | CTparernu BHEIIHEOKOHOMUYECKOH JACSITCIBHOCTH JIC YO 11IPB 11

9 | Crparerndeckuii MOTEHIMAI OPTaHU3AIIH JIC YO IIPB 14
10 Peanuzanus crpaTeruv u KOHTPOIIb 3a €€ VO il IIPB 8,16.17

BBITIOJTHCHHEM
3aounas opma o0yuenus (MoJIHbIA CpPok, Ha 6a3e CI1O)
OueHo4YHbIE
Ne KounTtpoJsmnpyemsle pa3iennl (TeMbl) cPeﬁc;Ba PesyabTarsl
AUCHUTLTHHBI 1 (13, | CPO 00y4eHUs
C3)

1 2 3 4 5 6

1 | CraHOBJI€HHE CTPATETHUECKOTO MEHEIKMEHTA JIC I1PB 1,4,7,9

2 | Ctparerndyeckoe ynpaBJeHHE YO KM | I1IPB 5,13

3 | llIxomnbl cTpaTernyeckoro MeHe>KMEHTa I1PB 2,3

4 | Bunel crpareruit YO KM I1PB 10

5 | Crparernueckuii MapKeTHHT YO ITPB 15

6 | CuryalMOHHBIN aHATN3 YO ITPB 6

7 | AHanM3 KOHKYPEHTHBIX PEUMYIIECTB YO Jil| I11PB 12

8 | Crparernu BHENIHEIKOHOMHYECKOU JIESATEIHHOCTH YO ITPB 11

9 | Crparerndyeckuii OTEHITNA OpTaHU3AIUN ITPB 14

10 Peanu3arnus ctpareruu u KOHTPOJIb 3a € [IPB 8.16.17

BBITIOJTHCHHEM
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YcaoBHbIe 0003HAYEHHSI OLIEHOYHBIX cpeacTB (CToJousl 3, 4, 5):

YO — Ycrubiii (poHTaNIBHBINA, HHAUBUYAIbHBINH, KOMOMHUPOBAHHBII) OMPOC

KM — Keiic-meTon

JIH — ]lenoBas urpa

J — luckyccusd, mojieMuKa, IUCIYT, 1e0aThl

JIC — Jlexuusi-cutyanus

IIPB — IIpoBepka pedepaToB, OTUETOB, PEICH3WA, AHHOTAIMH, KOHCIIEKTOB, TIpadHUuecKoro
MaTepuaa, 3CCe, IepeBOI0B, PELIECHUN 3a1aHni, BHIITOJIHEHHBIX 33JaHUM B 3JIEKTPOHHOM BHUJIE U T. 1.

5.2. TemaTnka NUCbMEHHBIX PadoT 00y4AIOLINXCH
Temwt Kypcoswvix pabom

1. Crparernueckue NpeuMyIIecTBa U CTPATErMYECKUN TOTEHLIMA POCCUMCKUX ITPEAIIPUSATHIA
2. Crparermdeckue pelIeHus B ACITEIbHOCTH OpraHu3aluu

3. @opMHpPOBaHHE KOHKYPEHTHOI'O IIPEUMYILECTBA OPTraHU3ALUN

4. IIpoGnemsl (opMUPOBaHUS BUJEHUS, MUCCUU U (PUIIOCO(DUN POCCUIHCKUX MPEIIPUATHIHI
5.  Muccus 1 KOpIIopaTUBHAs KyJIbTypa POCCUHCKON OpraHUu3aluu

6. Crparermueckue LenH, UEHHOCTU U UHTEPECHI

7. Crparermueckoe yrpaBlieHHE: coJlepKaHue, (OpPMbI, 3SHAUYCHHE

8. Crparernyeckuii aHajau3 B OpraHU3alyx

9. OpraHu3zanus CTpaTerHyecKoro KOHTPOJIs Ha NPEAIpUITUN

10. Ilenu opraHu3anuy B CUCTEME CTPATETMYECKOIO YIIPABIICHUS

11. Peanu3zauus ctpareruu GpupMsl

12. DOdbeKkTuBHOCTH cTpaTeruu GUupMbl

13. Crparerus quBepcUpUKAINNA

14. Crparerusi JOCTHKEHUS KOHKYPEHTHBIX IIPEUMYILECTB B U3JEPIKKAX

15. KoMMyHUKAaIMu B CUCTEME CTPATETUYECKOIO YIIPABJICHUS OpraHU3auein

16. Crparerus pa3pabOTKu HOBOT'O IIPOAYKTa

17. Manblii OM3HEC: NepCHIEeKTUBHbBIE CTPATETUN PA3BUTHS

18. IIpobaembl pa3pabOTKH KOHKYPEHTHBIX CTpaTertii

19. IIpobnemsl pa3pabOTKH KOPIIOPATHBHBIX CTPATETHI

20. Crparerus (poxkycHpOBaHUS U €€ pOJib B YKPEIJICHUH PHIHOYHBIX O3ULUN (PUPMBI.
21. Crpareru4eckuii rjaaH U 0COOEHHOCTH €ro pa3padoTKH.

22. KoHkypeHTHbIE cTpaTeruu GupMsl

23. Crparerus BpIX0/1a KOMIAHUH Ha BHEIIHUM PBIHOK

24. BnusHue WHTEpHAMOHAIM3ALMU U TIJI00ANM3alluud PBHIHKOB M OTpaciedl Ha cTpaTeruyeckoe
yIpaBJI€HUE OpraHU3aluen

25. BimsgHMe OpraHM3alMOHHON KYJIBTYpPBI HA IIPOLIECC CTPATETUYECKOTO YIIPABIECHUs OpraHU3aluen

26. BnusHMe BHEIIHUX U BHYTPEHHUX (DaKTOPOB Ha AEATEIbHOCTh (PUPMBI

27. Hcrnonb3oBaHKME KOHCAJITUHTA B CTPATETUYECKOM YIIPABJICHUHU OpraHU3aluen

28. Vcnonbp3oBaHUE HACTYNATEIbHBIX U OOOPOHUTENBHBIX CTPATETUi B 1€ATEIbHOCTH OpraHU3aluH

29. Mcrnonb30BaHHE CTPATETMYECKOIO MEHEIKMEHTA B AHTUKPU3UCHOM PEryJIIMPOBAaHUU JEATEIBHOCTH
OpraHu3aluu

30. Hcnonp3oBaHME CTpPATErMUECKOro YIPABIEHHS B POCCUHCKUX W 3apyOeKHBIX KOMIAHHUSAX:
CpPaBHUTEJBHBIN aHAIIN3

31. PeopraHusanus Kak IIpoLecc CTPaTErM4eCKUX U3MEHEHUU

32. Crparernyeckoe NO3MINOHUPOBAHUE OPraHU3aALNN

33. VYmpaBieHue CTpaTernyeCKUMU U3MEHEHUSAMU

34. ®OpMHUPOBAHME CHUCTEMBI CTPATETMUECKOTO YIIPABICHUS OpraHu3anuen

35. Crparernueckasi IMarHoCTUKa BHEIIHETO OKPYXEHUS (PUPMBI

36. OnBIT CTPAaTErMuecKOro MIaHWPOBAHUS B POCCUHUCKUX UpMax

37. Pa3paboTka cTpareruu BHEIIHEAKOHOMUYECKOH 1€ TeNbHOCTH

38. CTparernuyeckuii MEHEIPKMEHT YEJIOBEUECKUX PECYPCOB Ha NPEATPUATUN

39. Teopus u npakTuka GOPMHUPOBAHUSI CTPATETUUECKUX AJTbSIHCOB
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40. DKOHOMHKO-MAaTEMaTU4YECKOE MOJIEIMPOBAHHUE MPOLIECCOB CTPATErMUECKOIO yIIPaBICHHUS
41. CrpaTerndyecKkoe ynpaBiaeHUE NPEATNPUATHEM B KPU3UCHBIX YCIOBHAX

42. MexaHU3M IPUHATUS CTPATETHYECKUX PELICHUN

43. CrpaTernyeckoe IJIaHUPOBAaHUE B MAJIOM OM3HECe

44. CtpaTernveckoe ynpaBieHne KOHKYPEHTOCIIOCOOHOCTBIO PEIIPUATHS

45. AHajM3 U OLIEHKAa KOHKYPEHTHOW NO3ULMU (UPMBI, HHTEPIPETALUS 1aHHbBIX.

46. DOpMUPOBAHUE CTPATETUU JIA NPEAIIPUATUS

47. IIporHo3upoBaHUE BIMSHUSA BHEUIHEW CPEbI HA JESATEIBHOCTh OPraHU3aLlNN

48. CrpaTernyeckue BO3MOKHOCTH, AIbTEPHATUBBI U PELLICHHUS.

49. AHanu3 1 BbIOOp CTPATErMueCKUX aJIbTEPHATHUB, BBISIBICHUE TEHAECHIUI N3MEHEHMSL.

50. Pa3paboTka (yHKIIMOHATBHOW CTPATEr U

51. COop, aHanM3 M MHTEpIpeTalys JaHHBIX B PAMKax IMPOBEICHMs CTPATErMYECKOW IMArHOCTHKH
OpraHu3aluu

52. Bo3zaeiicTBue BHeNIHEH cpebl HA CTpATETUio (GUpMbI

53. CTpaTernueckuii u OrnepanroHHbIN aCIeKThl YIpaBIeHUs (GUPMOH.

54. Mogenp Balanced Scorecard: ¢popma u coneprxanue, IUTFOCHI © MUHYCHI MOJICTIH.

5.3. [lepeyeHb BOPOCOB MPOMEKYTOYHOM aTTECTALMHU 0 JUCHUIIINHE
Bonpocsl Kk 3K3aMeny
1. Posap ¥ mpeanoChUIKN CTAHOBJIEHHSI CTPATErNYECKOI0 MEHEIKMEHTA.
2. CymHOCTH CTPATETHYECKOTO MEHEKMEHTA.
3. OcCHOBHbIE HOHATHUS CTPATErMYECKOI0 MEHEIKMEHTAa: CTpaTerus, TaKTHKa, MUCCHs, NOTEHIHMANI
opranusauuu u ap. IIate «II» ctparernn.
4. CpaBHEHHE CTPAaTErNYECKOro 1 ONEPaTUBHOTO YIPABJICHUS.
5. Ilonsatue muccun. Baxxnocts Muccuu. KoMnoneHTs MUCCHH.
6. ®dopmupoBaHue crTparermyeckux nenei. JlonrocpouHele M KpaTKOCpO4Hble Lenu. Poib
cTparernyeckux nenei. Kpurepuu B OCTaHOBKE IIENIEH.
7. O030p OCHOBHBIX ILIKOJI CTPATETUUYECKOTO MEHEKMEHTA.
8. DranoHHBIE CTpATETHH.
9. Tumnossie ctpaterun M. Iloprepa: nuaepcTBo B u3aepxkax, audpdepennunanus, GoKycupoBaHue.
10. Posb 1 MECTO MapKeTHHTa B CTPATErHYECKOM MEHEKMEHTE.
11. Crparerun MapKeTHHIA, CBA3aHHbIE C CEIrMEHTAlMel pbIHKA, pa3padoTKOM  TOBapa,
LIEHOOOpa30BaHUEM, TOBAPOJBUKEHUEM, CTUMYJIMPOBAHUEM COBITA, YJEpKaHWEM KOHKYPEHTHBIX
IPEUMYILIECTB.
12. Amnamu3 ¢akropoB BHemHe# cpenbl. PEST-anamms.
13. Curyanmonnsiit ananus. SWOT-ananus.
14. OcHOBHBIE 5KOHOMHUYECKHE MTOKA3aTEIU OTPACIH.
15. Mogens nsatu KOHKYpeHTHBIX cui M.IToprepa.
16. Konmuerus IBMKYIIUX CHIJI OTPACIIH.
17. Kapra cTpaTeruueckux rpyrmi.
18. Kirouessie (haktopsr yerexa (KOVY) B koHKypeHTHO# Ooproe.
19. Amnanu3z koHkypeHTocrnocooHoctu ¢pupmsl 1o XK.-)K. JlamGeny.
20. Meronpl aHanmm3a KOHKYypeHTHhIX mpeumymiecte GAP, LOTS, PIMS, McKensey. Anamu3
KOHKypeHTocmocoOHocTH 1o cucteme 111-555.
21. HampaBieHusi MeXIyHApOIHOTO CTPATETUIECKOTO PA3BUTHSI.
22. XapakTepuCTHKa CTpaTernii BHEITHEAIKOHOMUYECKOH NeSTEeNbHOCTH (PUPMBI.
23. KoMIoHeHTBI BHYTPEHHETO aHAJIN3a PECYPCOB OpraHU3aIiH.
24. Crparernueckasi 3HaUUMOCTh KJIIOUEBBIX 3JIEMEHTOB OpraHU3aIUH.
25. OreHka HaTMIUsl BHYTPEHHHUX PECYPCOB.
26. Marpuia BCG «bocron KoncanTusr rpymnm».
27. CozmaHue KOpIOPAaTHBHOM KYJIBTYPHI, TIOIEPKUBAIOIICH CTPATETHIO.
28. CoznaHue COOTBETCTBHS MEXKJy CTpaTerueil U KyJlbTypOu.
29. PykoBOACTBO MPOLIECCOM BBIIOJHEHUS CTPATETHH.
30. CompotuBrenue n3mMeHeHHsIM. OTIEHKA Pe3y/IbTaTOB PEeaTH3aIUN CTPATETHH.
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Pa3nen 6. Ilepeuensb yueOHOii TUTEpATYPbI, HEOOXOUMOIi 11 OCBOEHUSI AU CHUILIMHBI

6.1. OcHoBHas quTEpaTypa

1. KysnenoB b.T. Ctparernueckuii MEHEPKMEHT [ DNEKTPOHHBIN pecypc] : yueOHOe mocooue s
CTY/ICHTOB BY30B, OOYyYalOIIMXCS IO CHENUATbHOCTAM SKOHOMUKM U ympasinenus 080100 / B.T.
Ky3nenoB. — DnekTpoH. TekcToBbie qaHHbie. — M. : KOHUTU-IIAHA, 2017. — 623 ¢. — 978-5-238-
01209-4. — Pexum nocryna: http://www.iprbookshop.ru/71227.html

2. IlanoB A.W. Ctparerndyeckuii MEHEIHKMEHT [DIEKTPOHHBIA pecypc] : yueOHoe mocodue st
CTY/IEHTOB BY30B, oOyuatonuxcs no HampasieHuto (080100) «Oxonomuka u ynpasnenue» / A.W. I1aHos,
N.0. KopobGeiinukos, B.A. IlanoB. — 3-¢ u3a. — DaekTpoH. TekcToBble nanHble. — M. : JOHUTHU-
JAHA, 2017. — 304 ¢. — 5-238-01052-4. — Pexwum noctyna: http://www.iprbookshop.ru/71059.html

3. CwmupnoBa M.IO. Crparermdyeckuii MEHEKMEHT [DJIEKTPOHHBIH pecypc] : METOAMYecKoe
nocobue (kypc aexumii) / M.JO. CmupHOBa. — DIEKTpOH. TEKCTOBBIE NaHHbIE. — CuMbeponos:
YHuBEpcUTET 3KOHOMHKHA M ynpasinenus, 2017. — 156 c. — 2227-8397. — Pexum pocryna:
http://www.iprbookshop.ru/73283.html

4, Tommcon A.A. Crparernmueckuii MeHeMKMEHT. VICKycCTBO pa3pabOTKH M peanu3aiuu
cTpaTeruu [DNeKTpOHHBIM pecypc| : yueOHMK anst By3oB / A.A. Tommcon, A.J[x. Crpuxnena. —
OnekTpoH. TekcToBble nanubie. — M. : OHUTU-IAHA, 2017. — 577 ¢. — 5-85173-059-5. — Pexum
nocryma: http://www.iprbookshop.ru/74945 html

6.2. lonoTHUTeILHAS JJUTEPATypa

5. Taponsa Kepunep CrpaTternyeckoe ympaBiieHHE B KOMOaHUH. MoOJelb 3pesoro yrnpaBieHUs
npoektamu [DnexTpoHHbl pecype] / Iaponsa Kepiinep— DnekTpoH. TekcToBbie qaHHbie.— M.: [IMK
IMpecc, 2014.— 320 ¢.— Pexum gocryma: http:/www.iprbookshop.ru/32121.— 5BC «IPRbooks»

6. Ky3nenoB Bb.T. Crparerudeckuii MEHEIKMEHT [DIEKTPOHHBIN pecypc]: yueOHOe mocobue/
KysnenoB b.T.— DOnektpoH. TekcroBeie nanueie.— M.: IOHUTU-IIAHA, 2012.— 624 c.— Pexum
nocryma: http://www.iprbookshop.ru/10511.— 3BC «IPRbooks»

7. JleBymkuna C.B. CtpaTterndyeckuii MEHeIXKMEHT [DIEeKTpOHHBIN pecypc]| : yueOHOe mocodue
s By30B / C.B. JleBymkuHa. — DJEKTPOH. TEKCTOBBIE jJaHHbIC. — CTaBporoyib: CTaBpONoabCKUAN
rocy/lapCTBeHHbIN arpapHblii yHuBepcuteT, CekBoiis, 2017. — 80 c. — 5-7567-0164-8. — Pexum
noctyna: http://www.iprbookshop.ru/76122.html

8. Jlosuk H.®. Crparernueckuii MEHEKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe nocodbue / H.O.
Jlo3uk, M.H. Ky3una, /I.B. [laperopoares. — DneKkTpoH. TeKCTOBbIE nanHble. — M. : Pycaiinc, 2015. —
150 c. — 978-5-4365-0234-2. — Pexxum noctyma: http://www.iprbookshop.ru/48976.html

9. TlamoB A.M. Crparernueckuii MEHEPKMEHT [DJIEKTPOHHBIA pecypc]: yueOHOe mocodue s
CTY/IEHTOB BY30B, oOyuatouiuxcs rno HampasiaeHuto (080100) «Oxonomuka u ymnpasinenue» / [lanos A.N.,
Kopo6eitaukos 1.0., Tlano B.A.— DnektpoH. TekctoBbie nanusie.— M.: FOHUTU-IAHA, 2012.—
302 c.— Pexum goctyna: http://www.iprbookshop.ru/8582.— 3BC «IPRbooks»

10. TTomoBuu A.M. Crparernueckuii MEHEDKMEHT [DIEKTPOHHBIA pecypc]: ydeOHoe mocobue/
[TonoBuy A.M.— DneKTpoH. TeKCTOBbIE AaHHble.— OMcK: OMCKHI1 TOCY/1apCTBEHHBI YHUBEPCUTET UM.
®.M. Nocroesckoro, 2016.— 320 c.— Pexum nmoctymna: http://www.iprbookshop.ru/59657.— 3BC
«IPRbooks»

11. Tomncon A.A. Crpaternyeckuii MeHeIXMeHT. McKkyccTBo pa3pabOTKM M peanu3aluu
cTpaTeruu [DNeKTpoHHBIH pecypc]: yueOHuk ans By3o/ Tommcon A.A., Crpukinenn A. Jx.—
OnekTpoH. TekcToBeie maHHbie.— M.: IOHUTU-IHAHA, 2015.— 577 c.— Pexum npocrymna:
http://www.iprbookshop.ru/12862.— 9BC «IPRbooks»

12. Xapuenko B.JI. Ctparerndeckuii MeHEIDKMEHT [DIIEKTPOHHBIN pecypc]: yueOHuK/ XapueHKO
B.JI.— DnexTpoH. TekcToBble AaHHbIe.— M.: MOCKOBCKMI (PUHAHCOBO-IIPOMBIIIUIEHHBI YHUBEPCUTET
«Cuneprusi», 2012.— 384 ¢c.— Pexwum nocryna: http://www.iprbookshop.ru/17046.— DBC «IPRbooks»

13. Ilaguenxko H.FO. CrpaTterndyeckuii MeHEIKMEHT [DIEKTPOHHBIM pecypc] :  ydeOHO-
METOAMYECKOe Iocobue I mperojaBaTeleii W CTYACHTOB HampaBieHus moaroroBku 38.03.02
«Menemxment» / H.IO. [llaquenko. — DnekTpoH. TekcToBbIe naHHbIe. — Capatos: Al [Tu Op Menua,
2017. — 48 c. — 978-5-4486-0001-2. — Pexxum nocryna: http://www.iprbookshop.ru/62888.html
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http://www.iprbookshop.ru/71227.html

14.

Ilepeyennb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIMOHHOU ceTH « AHTEpHET»
®denepanbHbIi  00pa3oBaTeNbHBIM  TOpTan. bubnmoreka. EamHoe oOxHO gocTtyma K

oOpa3zoBatenbHbIM pecypcam: http://window.edu.ru/library

15.
16.
17.

DnekTpoHHO-O0ubmoreunas cucrema IPRbooks: http://www.iprbookshop.ru/
CaiiT o BoIpocaM CTpaTern4ecKoro YIpasieHUs U miaHupoBanus: http://www.stplan.ru/
NudopmannoHHBIN pecypc «MEHEKMEHT — TeOpHusl M NMpaKkTuka (UH aHaIN3a, MHBECTUIIHH,

MEHEDKMEHT, (hruHaHCh: http://www.cfin.ru/management/

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Hay4nas snekrponnas 6uoimoreka: http://elibrary.ru

Strategy. Bce o ctpateruu http://360strategy.ru/

bubnnoTeka prIHOYHOM SKOHOMUKH: http://www.cemi.rssi.ru/mei/libr.htm
["anepest sxoHOMHCTOB: Www.gallery.ekonomicus.ru
Esxenenenpuuk «/{upexrop-udoy»: http://www.director-info.ru
Kypnaun: http://www.top-manager.ru/

PasBiekarenpHOE u3aanue o busnece: http://www.real-business.ru
Poccuiickas rocypapcTBennas oubnmoreka: http://www.rsl.ru
Coo01mecTBO MEHEKEPOB: http://e-Xecutive.ru

Crparerndyeckuii MeHeDKMEHT: http://strategist.ucoz.ru/
Wurepuer-caiit e-learning.volbi.ru.
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Pa3nes 7. MarepuajibHO-TeXHMYecKas 0a3a 1 HHPOPMALMOHHbIE TEXHOJIOTHHU

MarepuanbHoO-TeXHH4YeCKass 0a3a, Heo0XoAUMAas AJsl OCYLIECTBJIEHHS 00pPa30BaTeJbLHOIO
npouecca no GpaxkyJbTATUBHOM IMCIHUIINHE:

MarepuanbHO-TEXHHUECKOEe oOecrieueHre JUCHMIUIMHBL «CTpaTernyeckHii MeHeXKMeHT»
BKJIIOYaeT B ceOs yueOHbIEe ayAMTOPUU MJS TPOBEACHHS 3aHITUN, TPYNIOBBIX M HHIUBUAYaJTbHBIX
KOHCYJIbTAllMi, TEKyHIIero KOHTPOJs M IPOMEXYTOYHOM aTTecTallH, CaMOCTOSTEIBHOW pPabOThI
obyuaromuxcs. Mimeercs crienuanu3npoBaHHast ay JUTOPHUS.

VY4yeOHble ayIUTOPUM YKOMIUIEKTOBAHbI CIELHATU3UPOBAHHON MeOEIbl0 M TEXHUYECKMMHU
cpeactBamMu oOydeHus. IlomerneHuss [UIsi CaMOCTOSATENBHOM Pa0OTHI OOYYAIOIIUXCS OCHAIIEHBI
KOMIIBIOTEPHON TEXHUKOM C BO3MOYKHOCTBIO ITOAKIIOUEHNUs K ceTd MHTepHeT.

@daxynpTaTUBHAS JUCLUUIUIMHA MOXET pPEATU30BbIBATbCS € IMPUMEHEHUEM JUCTAHLMOHHBIX
TexHosoruil o0ydenus. Creuuduka peanu3aludy IJUCLHUIUIMHBL C HPUMEHEHHEM JUCTAHIMOHHBIX
TEXHOJIOTUH OOydeHUs YCTaHABIMBAETCS [IOTIOJIHEHHMEM K paboueil mporpamme. B wactu He
IpoTHBOpeyalledl crnenudpuke, U3JI0)KEHHOH B JOMOJHEHUM K INporpaMme, MPUMEHSETCS HacTOosIas
paboyast mporpamma.

MarepuanbHO-TeXHHUECKas 06a3a, HeoOXoauMasi Ul OCYIIECTBIEHUs 00pa30BaTEIbLHOrO Mpolecca
10 TUCUUIUIMHE C IPUMEHEHUEM JTUCTaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOTUM BKIIIOYAET B CeOsI:

KomnbroTepHass TeXHUKa, pacrosiokeHHass B ydyeOHoM kopmyce MHucturyra (yn.Kaumnues, 63,
kabunet LleHTpa TuCTaHIIMOHHOTO OOYUEHHMS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IMYHBIE 3JEKTPOHHBIE YCTpOWCTBA (KOMIBIOTEPBI, HOYTOYKH, IUIAHIIEThl M HHOE), a TaKXe
CpEICTBa CBSI3U IIpenojaBaTesiell U CTyIEHTOB.

WNudopmanoHHbIe TEXHOJIOTUH, HEOOXOIUMBIE Ul OCYLIECTBICHHUs 00pa30BaTeIbHOIO Mpoliecca
10 TUCUUIUIMHE C IPUMEHEHUEM JIUCTAaHIIMOHHBIX 00pa30BaTEIbHbIX TEXHOJIOTUIN BKIIIOYAIOT B CE0s:

- cuctema auctanironnoro odyuenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 10YTa;

- cucremMa KommnbloTepHoro tectupoanust ACT-tecT;

- anekTpoHHas ouommorexka IPRbooks;

- cucTeMa UHTEepHET-CcBsI3U skype;

- Tenie(hOHHAs CBSI3b;

- cHCTeMa IOTOKOBOM BMJICOTPAHCISIIMM CEMHUHapa C WHTEPAaKTHUBHOM CBsA3bI0 B (opMe uaTa
(BeOuHap).

OOyueHre 00yYarOIIMXCS HHBAIWJIOB M OOYyYarOIIMXCS C OrPAaHUYEHHBIMH BO3MOKHOCTSIMHM
3I0pOBbsl  OCYILLECTBIISIETCSI IIOCPEACTBOM IPUMEHEHMSI CHELUAIBHBIX TEXHUYECKHX CPEICTB B
3aBHCHUMOCTH OT BUJa HO30JIOTHH.

IIpu mnpoBeneHHM y4eOHBIX 3aHATUN MO JAUCHUIUIMHE UCIOJNB3YIOTCA MYJIbTUMEIUIHHbIC
KOMIUIEKCBI, 3JIEKTPOHHbIE YUEOHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHbIE K OTPAaHUYEHHUSM 370POBbsI
00y4aromxcs.

JlekmoHHbIE ayJUTOPUU OOOpYNOBaHbl MYJIbTUMEIUWHBIMU KadeapaMu, MOJIKIIOUYEHHBIMU K
3BYKOBBIM KOJIOHKaM, IO3BOJISIOIIUMH YCHIIUTh 3BYK Ul KATETOPHH CIAa0OCIBIIIAINX 00yJaloLUIuXcs, a
TaK)Ke NMPOEKIIMOHHBIMH 3KPaHAMU KOTOPbIE YBEJIIMYUBAIOT U300pak€HNE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIIPUHUMATh YU€OHYI0 HHPOPMALIMIO 00YJarOIIUMCS ¢ HApYILICHUSIMUA 3PEHHUS.

[Ipu oOyueHuu Ul ¢ HAPYIICHUSIMHU CIIyXa UCIIOJIb3YETCsl YCHIIUTENb CITyXa AJIs C1a0O0CIbIIIAIINX
monaeir Cyber Ear momens HAP-40, momoratomuii oOydaeMbIM Jydllle BOCIHPUHHMATh Y4EOHYIO
nH(pOpMALIHIO.

OOyuaromyecss € OTrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbS, OOECIEUYEeHbl MEYaTHBIMH U
AJIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcaMu (MIPOrpaMMBbl, YUeOHHUKH, ydeOHbIE TOCOOUs, MaTEPHUAIIBI
JUIL CaMOCTOSITENIbHOW PaboTHl U T.1.) B (opMax, aJaiTHPOBAHHBIX K OrPAaHHUYEHHSIM HX 3/0pOBbS U
BOCTIPUATHS UHPOPMALIUH:

AJIS1 JIMI € HAPYIIeHUsIMU 3PeHus:
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- B (hOpMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;

IS JINI ¢ HAPYIIEHUSIMH CJIyXa:

- B Ie4aTtHou opme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

IS JINL ¢ HAPYLIEHUSIMH OTIOPHO-IBUTATEILHOTO aNnapara:
- B Ie4aTHOU opMme;

- B (hOpMeE IEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.
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Pazgen 8. Meroauyeckue ykazaHus 1Jisl 00y4aloIUXcs 10 0CBOEHHIO (pakyIbTaTUBHOM
AUCHHUILIHHBI

JUis  yCIeNIHOrO YCBOEHHUS JIEKIMOHHOIO MaTepuaya oOydarouuiics OJKEH IPOCMOTPETh
y4eOHYIO JINTepaTypy MO TeMe JIeKIHMH C TeM, 4TOObI MMEeTh XOTs OBl MpejacTaBiIeHue O mpoliemax,
KOTOpbIe OyAyT pa3zbupaTbcs B JieKUMU. OH JTOJDKEH TaK)Ke MBICICHHO NMPHUIIOMHUTB TO, YTO YK€ 3HAeT,
KOIZIJa-TO 4uTal, M3y4dal MO JpYrMM I[peaMeTaM IpUMEHUTEIbHO K JaHHOM Teme. [naBHoe B
IIPOJIETIaHHOM paboTe K JieKuuu — (popMUpOBaHUE CYOBEKTUBHOI'O HACTPOs Ha XapakTep MH(POpMaLuy,
KOTOPYIO OH IOJYYUT B JIEKLIMU IO COOTBETCTBYMOIEH Teme. MHorga st 3Toro ObIBAaeT OCTATOYHO
O3HAKOMUTbBCS C TUIIOBOM pabodel MporpaMMoil MM y4eOHbIM PYKOBOJCTBOM.

[Ipobnemuas neKuus HE TOJIBKO PACKPHIBACT IMYHKTHI, MPOOJIEMBI, TEMbI, KOTOPbIE HaXOISATCS B
IIporpamMMe, HO M 3acTaBisieT 00y4arolero MbICIUTh YKOHOMHUYECKH I'PaMOTHO, UCKaTh HOBbIE NyTH U
CpeICTBa peIIeHUsT HamOoiee CIOXKHBIX mpobrem. Ona oOmagaer O0dbIION WHGOPMAIMOHHON
€MKOCTBIO, M 32 KOPOTKOE BpeMs IPEernojaBaTellb yCIEBACT MU3JI0KUTh TaK MHOTO IPOOJEM, MBICIEH,
UACH, YTO HAJ0 HE MOTEPATHCA B 3TOM MHPOpManuu. OOyyaromuicss JOHKEH MOMHUTh, YTO HUKAKOU
yueOHMK, HUKaKasi MOHOrpadus WM CTaThbsi Ha MOT'YT 3aMEHUTh yuyeOHYIO JeKIuio. B cBoro ouepens,
paboTa Ha JEKIMH — 3TO CIIOKHBIA BUJ TO3HABATEIBHOW, MHTEIUIEKTYalbHOH paboThl, TpeOyromei
HaNpsDKEHUs, BAUMaHUs, BOJIM, 3aTpaT HEPBHOW U (usnueckoil 3Heprun. Becy npobiiemHslit MaTepua,
cooOmraeMplii TpenojaBaTeieM, JOJDKEH He MpocTo mpociaymuBarbes. OH JOKeH OBITh aKTHBHO
BOCIIPUHAT, T.€. YCIBIIIAH, OCMBICIEH, INOHAT, 3a(UKCHUpOBAaH Ha Oymare M 3aKpelyieH B IaMATH.
[Ipuctynas Kk ciaymiaHui0 HOBOTO MaTepuasa, IOJIE3HO MBICIIEHHO YCTaHOBUTh €ro CBf3b C paHee
M3YyYEHHBIM, YSICHUTb, Ha YTO ONUPAETCS U3JI0KeHHas TeMa. Criesist 3a TeXHUKOM YTeHHsI JICKIUH (aKLEHT
Ha CYILLIECTBEHHOM IOBBIIIEHUH TOHA, U3MEHEHUS! PUTMA, I1ay3a U T.II.), 00y4aroIuics TOJKEH BCe 3a
IIPEro/iaBaTesieM YMETh BBIJEIATh OCHOBHBIE KaTETOPHH, 3aKOHBI MU UX COZAEp)KaHUE, MPOoOJieMbl U UX
BO3MOJKHBIC PpEIICHUs, 0Ka3aTeIbCTBa W BBIBOJABL. OCYIIECTBISAS Takyl paboTy, oOydaromruiics
3HAYUTENbHO obJeryaer cede ry0okoe MOHMMaHME MaTepHala, ero KOHCIEKTUPOBAHUE U JajbHellIee
U3Y4EHHUE.

3anuch JEKIUH ABISETCA BaXHEHIINM 3JIEMEHTOM paboThl oOydaronierocst Ha Jiekuuu. KoHcnekT
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTH IMOIyYECHHYIO HH(POPMAIIUIO C TEM,
4TOOBI B OY/yIIIEeM OH CMOT BOCCTAaHOBHUTb B IAMSTH OCHOBHBIE CO/IEPKATENIbHBIE MOMEHTHI JICKIUH.

Tunuunas ommbOka oOyyarouMxcs — J0CJIOBHOE KOHCHEKTHpoBaHue. Kak mpaBuio, mpu 3amucu
CIIOBO B CJIOBO HE OCTAaeTCs BPEMEHU Ha OOAyMbIBaHHE, aHAJIU3 U CUHTE3 MHpopmauuu. MckyccTBo
KOHCIEKTUPOBAHHUS CBOJAUTCS K HABbIKAM CBEPThIBAaHUS MH(QOpPMAIMH, T.€. 3allMCHU €€ CBOUMHU CIOBaMH,
YaCTUYHO CJIIOBOCOYETAHHUSIMU JIEKTOPA, OMPEAETICHHBIMU M MPOCTO HEOOXOIMMBIMU COKPALICHUSAMU H
MHBIMHM IIPUE€MaMH, HO TaK, YTOObI CyMETh BHOBb Pa3BEpHYTh MH(OpMaIHIO 0€3 CYIIEeCTBEHHOH MOTEpH.
OT1Oupas HyXHYI HH(OpMAIUIO, IJIaBHBIE MBICIH, NMPOOJIEMBI, PEIIEHUs M BBIBOJBI, OOydarouiencs
COKpalIaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

IIpn BeneHMM KOHCIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allMChIBAETCS JOCIOBHO, HallpUMED,
(GOpMyJIMPOBKM HOPMATHUBHBIX AaKTOB, ONPEIENIEHUS OCHOBHBIX KPHUMHUHOJOTMYECKUX KaTeropuil u
3akoHOB. Ilpu 3TOM oOyuarommiics gokeH Ui ce0si B KOHCIEKTE BBIACIUTH INIABHYIO MBICIB, HJCHO B
OTIpeIeNIEHUU TOTO WJIM MHOTO MOHSTHS, €0 CYIIHOCTb, HE CTapasCh Cpa3y MOHATH €ro B JAETalsX. JTO
MIO3BOJINT H3HAYAJIbHO YCBOWTH JKOHOMMYECKHME IIOHATHS, ONUPAsCh HAa TJIaBHYIO HJIECH, YSACHUTHb
CYLIHOCTb.

B koHcnekTe nekuuit 00s3aTeNbHO 3alMChIBAIOTCSA: Ha3BaHME TE€Mbl JIEKI[MH, OCHOBHBIE BOIPOCHI
IJIaHa, PeKOMEHIyeMas JuTepaTypa. TeKCT JeKIUU J0KEH ObITh pa3/ielIeH B COOTBETCTBUU C IJIAHOM.

C okoHYaHHeM JIeKIIMU paboTa HaJl KOHCIIEKTOM Ha MOXET CUMTAThCs 3aBeplieHHoi. HyxHo ere
BOCCTAaHOBUTBH OTJIEJIbHbIE MECTa, IPOBEPHUTh, BCE JIM MOHATHO, YTOUYHUTh YTO-TO HAa KOHCYJIbTALIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IPOLIECCE MOATOTOBKU K
CEMUHapaM, OHK3aMEeHy, Ui JAJbHEWIIEro W3y4eHHs TeMbl, Ha mpakThke. KoOHCHekT nexkumii —
HE3aMEHHUMBIH yueOHBIH JOKYMEHT, HEOOXOJUMBIH JUIsl CAMOCTOSATENBHOM paboThI.

TematnueckuM IJJaHOM H3Y4YEHMs] JAUCLUUIUIMHBI MPEIyCMOTPEHbl MNPAKTHUYECKHE 3aHSITHS.
[ToaroToBka K MpakTUYECKOMY 3aHSATHIO MPEAIIOIAraeT JBa 3Tana padboThl 00yJaronuxcs.

18



[TepBbIii 3Tanm — ycBoeHHE TeOpeTHUECKOoro mMarepuana. Ha nepBom stame oOyuarouuiics 10KeH
oTpaboTaTh M YCBOUTH Y4E€OHO-NPOTPAMMHBIN BY30BCKUH MarepHall, HCHOJb3YyS METOJUYECKUE
PEKOMEHIALINH T10 TOATOTOBKE K CEMUHApY.

Btopo#i sTan mpennonaraeT BBIITOJIHEHHUE MPAKTAYECKOTo 3ajaHusd. KOHKpeTHO Takoe 3alaHue
naercsi o0yJarolmeMycsl MpernoiaBaTesieM B KOHIIE 3aHSATHS, MPEIIIECTBYIOUIETO MPaKTHYECKOMY. DTO
MO>KET OBITh MOJArOTOBKA KOHCIIEKTA, IJIaH paboThl IO TOM WM UHOM CUTYyallUH, IJIaH Oecebl U T.11.

3amaHus JTOJDKHBI OBITH BBINOJHEHBI MHCbMEHHO. Kpome TOro, mo TEOpeTHMYEeCKHMM BOIPOCaM
oOyJaronuiicst J0KEH NOArOTOBUTH pabovHe MIaHbl CBOMX OTBETOB HA HUX.

JlomaiHee 3amaHue OOy4YaroIIMKCS TOTOBUT CaMOCTOSITENIbHO, YAENsAs Ha MOATOTOBKY HE MEHee
Tpex 4acoB. IIpu BBINOJHEHMHM [JOMAalIHEro 3aJaHUsl OH MOXET I0JIb30BaThCA TEXHUYECKUMU
CpeAcTBaMH, yueOHOI IuTepaTypol, KOHCIEKTaMu JIeKIuil u 1.p. PekoMenayercs yarie oOpamarscs 3a
KOHCYJIbTAIIMSIMU U OKa3aHUEM HEO0OXOJUMOM MOMOIIH K MpernoaBareisM Kadeapsl.
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y‘IC6HO'MeTO,Z[I/I‘I€CKOG HU3JaHUC

PaGouast mporpamMmma haxyIbTaTUBHON AUCITUTUTHHBI

CrparernyecKuii MeHeI»KMEHT

(Haumernosanue OUCyuniuHsl 8 COOMEemcmeuu ¢ y4eOHbiM niaHoM)

YymakoBa Exarepuna AJjiekCaHIpOBHA

(Damunus, Hws, Omuecmeo cocmagumerist)
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