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Pa3nen 1. Opranu3anuoHHO-MeTOAMYECKHUI pa3ie

1.1. leqan ocBOeHUS AUCHUTIIHHBI
JuctumimHa «YnpaBjieHHe MNPOeKTaMH» BXOJUT B «00S3aTeJbHYH» YacTb TUCIUILIAH
MOATOTOBKU oOydvaronuxcs mo HampasiaeHuto nmoarotoBku «09.03.03 Ipuknaanass uHGopMaTHKAY,
HANPaBJEHHOCTH (MpopuiIb) «MeHeT:KMEHT B 00,1acTH HH(POPMANMOHHBIX TEXHOJIOTHII».
L{enbi0 QUCHUIUIMHBL IBIsiCTCS (hopMupoBaHue KommeTenuui (6 coomsemcemeuu ¢ @I'OC BO u
mpebosanUaMU K pe3yIbmamam 0C80EHUsL OCHOBHOU NPOGeCcCUOHATbHOU 00pa308amenbHOl HPOCPAMMbL

(OI1OI1 BO)):
Oobwenpogpeccuonanvhuix:

OIIK-8.1 CnocoOeH yrpaBisiTh IPOSKTaAaMH CO3/IaHUs HH()OPMAITMOHHBIX CHCTEM Ha BCEX CTaIUAX

YKU3HEHHOTO IUKJIa
Ilpogpeccuonanvnvix:

[1K-3.1 CnocoGeH rpaMOTHO HCIIOJIb30BaTh MH()OPMAIIMOHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTHH,

KOMMYHHUKAaTUBHO-  IIPUEMIIEMBIN
B3aUMOJICUCTBUS C NAPTHEPAMHU

CTHJIb  OOIIEHMS,

BepOabHBIC

U HeBepOalbHBIE CpEICTBa

[IK-3.2 CnocobeH BecTH HEOOXOAMMYIO JOKYMEHTAIMIO IS 3aKJIIOYCHHS TapTHEPCKUX

corJialieHui

[1K-6.1 CnocoOeH ympaBisITh MpOEKTaMH MO pa3paboTKe MPOrpaMMHOrO OOecreueHus Ha BCeX

oTallax XUu3HCHHOTI'O ITUKJIa

[1K-6.2 CriocobGeH OCyIIECTBIATh aHAIM3 M BBHIOOP BO3MOXHOCTEH peanu3aluu TpeOOoBaHUM,
BBIOOP METOJIOJIOTUH MPOSKTUPOBAHHSI TPOrPAMMHOTO 00€CIIeUeHUs

[lepeuncnennsle koMneTeHIUN (OPMUPYIOTCS B IIPOLIECCE TOCTHKEHNS MHANKATOPOB KOMIIETEeHINIA:

O0o00menHas TpyaoBas

Koa u HauMeHOBaHMe

Koa u HauMeHOBaHMe HHIUKaATOpa

(pynxnus/ tpygosasi GyHKuus JeCKpUITopa JOCTHKEHHsI KOMIeTeHui (13
KOMIIeTeHI U I1C)

I1C 06.012 Menem:xep OIIK-8.1  CmnocobeH | 3naem:

MPOAYKTOB B 00J1aCTH | YIIPaBIATH npoektamu | MJI-1 OIIK- 8.1 OcHoBbI

HHG(pOPMALMOHHBIX TEXHOJIOT U

C VYmnpasiaenune cepueini HNT-
NPOAYKTOB MW TPyNnmoM HXx
MEHEeIKepoB

C/05.6 KomanmooOpa3oBaHue u
pa3BUTHE TIEpPCOHATIA

C/07.6 3aka3 pa3pabOTKH porpamt
IIPOEKTOB IO CO3JaHMI0, Pa3BUTHIO,
BBIBOJY Ha PBIHOK M npoaaxam UT
IIPOAYKTOB U KOHTPOJIb €€ BBIITOJIHE

CO3aaHusd I/IHq)OpMaI_II/IOHHBIX
CHUCTEM Ha BCEX CTaauiax
KHU3HCHHOI'O UKJIa

MeHePKMeHTa mpoekToB C/05.6
Ymeem:

N-3 OIIK- 8.1 [Inanuposats 1
yIPaBJIsATh NpOrpaMMaMi POEKTOB
C/07.6

Hmeem nasvixu u (unu) onvim:
N-5 OIIK- 8.1 IIpuem pe3ynbTaToB
OTJIENTbHBIX TAIoOB PadboT
nporpammel C/07.6

I1C 06.012 Menem:xep
NMPOAYKTOB B 00J1aCTH
HH(OPMANMOHHBIX TEXHOJIOTHH
C YVYnpasiaenue cepueir HUT-
NPOAYKTOB MW TIpPyNNoi HX
MEHeIKepPOoB

C/05.6 KomannooOpa3oBaHue u
pa3BUTHE TIEpCOHATIA

C/03.6 3aKkIro4yeHne
NapTHEPCKUX  COTJIAIICHUH U
pa3BUTHE OTHOIIIEHUI c
napTHEpaMu

[TIK-3.1 Cnocoben rpaMmoTHO
UCIOJIb30BATh
nH(}OPMALIMOHHO-
KOMMYHHUKAI[HOHHBIE
TEXHOJIOTHH,
KOMMYHHUKaTHBHO-
MIPUEMIIEMBIN CTHJIb
oOmieHusi, BepOalbHBIE U
HeBepOaTbHBIC CpeacTBa
B3aUMOJICHCTBUS C
IapTHEpPaMU

3naem:

NJI-1 TIK- 3.1 Texnonoruu
MEKJIMYHOCTHOM U TPYNIIOBOU
KOMMYHHUKAIMH B JIEIOBOM
B3aumoaectesun C/05.6

Ymeem:

N/J-3 IIK- 3.1 IIpoBoauts
neperoBopsl ¢ maptaepamu C/03.6
Hmeem nasvixu u (uiu) onvim:
N/J-5 TIK- 3.1 IIpoBenenue
MIEPErOBOPOB C TOTEHIIMATHHBIMH
naptHepamu C/03.6




IIC 06.012 Menenxep ITK-3.2 Cnoco0eHn | 3naem:
NPOAYKTOB B o0JiacTH | BeCTH HeoOxoaumyto | M/1-2 TIK- 3. 2 Teopus opraHuzanuu
UH(POPMALMOHHBIX TEXHOJOTMH | JOKYMEHTAIUIO s | maptHepcTtB C/03.6

3aKJIIOYEHUs]  MapTHEPCKUX | Ymeem:
C YVYmnpasiaenue cepueid HUT- | cornamenuii N/1-4 1IK- 3. 2 ApryMeHTUpPOBAHHO
NPOAYKTOB MW TPyNmol ux JEMOHCTPHPOBATH MPEUMYIIECTBA
MeHe/IKepoB HUT-tmpoxykroB C/06.6
C/03.6 3aKIIroucHue Hmeem nasviku u (unu) onvim.
MApTHEPCKUX  COTJIAICHUH U NJI-6 T1K- 3.2 3akmtoueHue
pa3BuTHE OTHOIIEHUN c cornamenuii o mapraepcrse C/03.6
napTHepamMu
C/06.6  Tlpomswxkenue  UT-
MIPOJYKTOB
IIC 06.012 Menen:xep IIK-6.1 CnocobeH | 3naem:

NPOAYKTOB B 00J1aCTH
UH(GOPMALMOHHBIX TEXHOJIOTH I

C VYmnpasaenue cepueii HT-

YIpaBIATh IPOEKTaMU IO
pa3paboTKe MPOrpaMMHOIO
oOecIrieyeHHs Ha BCEX dTamax
JKM3HEHHOTO I[MKJIa

NA-11IK- 6.1 Teopus
nporpammHuoro ympasienust C/07.6
Ymeem:

NJI-3 TIK- 6.1 [InanupoBats u

NPOAYKTOB M TPyHmoi ux YIOPABJISITH NIPOrPaMMaMH IIPOEKTOB

MeHeKEPOB C/07.6

C/07.6 3aka3 pa3paboTku Hmeem nasviku u (unu) onvim:

MPOrPAMMBI MIPOEKTOB o NJI-5 TIK- 6.1 KoopaunupoBanue

CO3/1aHHUIO, PAa3BUTHIO, BBIBOJY HA BBITIOJTHEHHMSI IPOTPAMMBI TIPOSKTOB

ppIHOK W npojgaxam  UT- C/07.6

MPOAYKTOB M  KOHTPOJIb €€

BBITIOJTHEHHUSI

Inc 06.012 MeHnemxep [1K-6.2 CrnocobeH | 3naem:

NPOAYKTOB B ob0sactu | ocymectBisaTh aHanu3 U | U/I-2 [IK- 6. 2 Teopus npasa Ha

HH(OPMALMOHHBIX TEXHOJIOTHIl | BBIOOp BO3MOXXHOCTEH | 00BEKThI UHTEIEKTYaIbHON
peanu3zanuu  TpeOOBaHUM, | COOCTBEHHOCTHU B CTpaHax

C VYmnpaiaenune cepueii UT- | BeiOop MeTojooruu | mpedbiBanus opranuzaiuu C/08.6

NPOAYKTOB M TIPYNNOil MX | MPOEKTHPOBAHHS Ymeem:

MEHe/IKepPoB

C/08.6 VYmpamieHue mnaTeHTAMH
Ha TEXHOJIOTHH, CO3[1aBacMbI€ B
pamkax UT-iponykros

MpOrpaMMHOTO o0ecTieueHus

NJI-4 TIK- 6. 2 CtaBuTh 331241 Ha
naTeHTHyto ’kcneptuszy C/08.6
Hmeem nasviku u (unu) onvim:
NJ-6 11IK- 6.2 NHnunnpoBanue
(hopMHUPOBaHMSI TATEHTHBIX 3aSBOK
Ha HOBBIE TEXHOJIOTUH, CO3/aBaeMble
B pamkax UT-npoaykros C/08.6

1.2. MecTo aucuunjunsl B crpykrype OIIOII BO
HanpasJienns noAroroBku «09.03.03 Ilpuknagnas HHPOPMATHKA», HATIPABJIEHHOCTD (MPOPUIIB)
«MeHeT:KMEHT B 00,1aCTH HH(POPMAIHOHHBIX TEXHOJIOT Ui

e IIpexmecTByomme TMCHMUIINHBI T ——
(IMCUMILINHBI, M3y4YaeMble MapaJJieJbHO)

1 2 3

1 Metoas! IPUHATHUS YIPABICHYECKUX pelleHud | busHec-miannpoBaHue

2 IIpOEKTHBIN IPAKTUKYM

Tlocneoosamenvrnocmo qbopmupoeaHuﬂ Komnemeﬂuuﬁ 6 YKA3AaHHbLX ducuunﬂuuax Modxcem Oblmb
U3MeHeHa 6 zasucumocmu om quprl u cpoka o6yueuuﬂ, a makokce npenodaeaHu}z C UCnoJjib306aHuem
aucmaHlxﬂlOHHblx MmexHoN02Ull 06y1l€HM}l.




1.3. HopmaTuBHAasi JOKYMeHTALMS
Pabouas nmporpamma y4eOHOM JUCHUIUIMHBI COCTaBJIEHA HA OCHOBE:
-  @eznepalbHOTO TOCYJAapCTBEHHOTO 00pa30BaTeNbHOIO CTaHIApPTa BBICIIETO OO0pa30BaHUA IO
HanpasieHuio noarotoBku «09.03.03 lpukiaaanas napopmaTuka,
-  VYuebHoro rmmiaHa HampaBieHus 1oarotoBkn «09.03.03 Ilpukaagnasi uHOpMATHKAY,
HANPaBJEHHOCTh (Mpouiab) «MeHeIKMEeHT B 00JacTH UH(OPMANMOHHBIX TexHojgoruii» 2021,
2022 roma Habopa;
- OOpasma paboueii nporpammbl  y4eOHOUW aucuuIUIMHBL (yTBepkIeH mpukazom Nell3-O ot
01.09.2021 r.).
Pa3nen 2. TemaTnuyeckuii mian
OuHnas ¢popMma 00yueHus (IOJTHBIH CPOK)
TpyroeMkocTh
AyauTopHbIe Kox unaukaropa
3aHATHSA C | u xeckpunTopa
P JMOCTHKEHHUS
O | xoMmereHu Uit

Ne Tema TUCHHUNIINHDBI Bce
ro 113 (JI3,
T 3

1 2 3 4 5 6 7
OCHOBHBIE TIOJIO)KEHUS] TEOPUU NJ-1 OIIK- 8.1
YIPaBJICHUS TPOCKTaMHU Na-1T1IK- 3.1
1 6 2 2 2 NJ-2 IK- 3. 2
N-1T1IK- 6.1
NJ-2 TIK- 6. 2
NJ-3 OIIK- 8.1
NA-3TIK- 3.1
6 2 2 2 NJ-4 TIK- 3. 2
NA-3TIK- 6.1
NJ-4 TIK- 6. 2
NJ-5 OIIK- 8.1
NJ-5TI1K- 3.1
3 VYrpasnenue coiepxaHueM MPoeKTa 6 2 2 2 N-6 TIK- 3. 2
NJI-5 K- 6.1
NJ-6 TIK- 6. 2
NJ-1 OIIK- 8.1
Na-1T1IK- 3.1
4 VYnpasneHue BpeMeHeM MPOeKTa 6 2 2 2 NA-2 TIK- 3. 2
N-1T1IK- 6.1
NJ-2 TIK- 6. 2
NJ-3 OIIK- 8.1
-3 K- 3.1
5 VYrpasieHnrue CTOMMOCTBIO TTPOEKTA 6 2 2 2 NA-4 TIK- 3. 2
N-3 IK- 6.1
NI-4TIK- 6. 2
NJ-5 OIIK- 8.1
NA-5TIK- 3.1
6 VYnpaBieHne Ka4eCTBOM IIPOEKTa 8 2 2 4 NJ-6 TIK- 3. 2
N-5TIK- 6.1
NJI-6 TIK- 6. 2
NJ-3 OIIK- 8.1
N-3 K- 3.1
7 VYrnpaneHnrue puckamMu mpoeKTa 8 2 2 4 NA-4 TIK- 3. 2
NJ-3 IK- 6.1
NI-4TIK- 6. 2
8 YrpaieHue nepcoHaroM IpOoeKTa 8 2 2 4 | WJ-5O0IIK-8.1

JKu3HeHHBIH LUK U CTPYKTYpa
IIPOEKTa




WJI-5 TIK- 3.1
W/JI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TIK- 6. 2

Bua npomesxkyTouHoii arrecranuu (JK3amMmeH)

54

Hroro

108

16

16

N

3aouHas popma o0yueHus (MOJTHBII CPOK)

TemMa THCHUNJINHBI

TpynoeMkocTh

Bcero

Ayaurop-

HbIE

3aHATHUA

JI

3
(I3,
C3)

Cp

Kon
HHAUKATOPA U
JeCKPUIITOpa

JOCTHKEHUS
KOMIIeTeHIInii

2

4

5

7

OcHOBHBIE IOJIOKEHUS TEOPUH
YIIPABJICHUS IPOEKTaMHU

16

12

WJI-1 OIIK- 8.1
WJ-1 TIK- 3.1
WJI-2 TIK- 3. 2
WJI-1 TIK- 6.1
WJI-2 TIK- 6. 2

JKu3HeHHBIH LUK U CTPYKTYpa
IIPOEKTa

14

12

WJ1-3 OIIK- 8.1
WJ1-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

VYnpasieHue cojiepkaHueM MpoeKTa

10

10

WJ1-5 OIIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 K- 6. 2

ynpaBJ’ICHI/IC BPEMCHCM ITPOCKTA

11

11

WJI-1 OIIK- 8.1
WJI-1 TIK- 3.1
WJI-2 TIK- 3. 2
WJI-1 TIK- 6.1
WJI-2 TIK- 6. 2

praBJ'IeHI/Ie CTOUMOCTBIO ITPOCKTA

16

12

WJ1-3 OTIK- 8.1
WJ1-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBJ’ICHI/IC KauCCTBOM IIPOCKTA

10

10

WJI-5 OIIK- 8.1
W15 TIK- 3.1
W/JI-6 TIK- 3. 2
W15 TIK- 6.1
WJ1-6 T[IK- 6. 2

VYrpasneHne puckaMu MpoeKTa

12

10

WJ1-3 OTIK- 8.1
WJ-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJI-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBJ’ICHI/IC MEepCoOHAIOM IIPOCKTa

10

10

WJI-5 OIIK- 8.1
WJI-5 TIK- 3.1




WJ1-6 TTK- 3. 2
WJI-5 TTK- 6.1
WJI-6 TTK- 6. 2

Bujx npomexyTouHoii arrecranuu (JK3aMeH)

9

Hroro

108 6 6

87

3aounas ¢popma oOyuenus (yckopenHoe ooyuenue Ha 0ase CIIO, na 6aze BO)

Tema qUCHMIINHBI

TpynoeMmkocTh

Bce
ro

AyIuTOpHBIE
3aHATHA

3 (13,
1 C3)

CP
0]

Koa unaukaropa
U JIECKPUIITOPA
JOCTHIKEHUS
KOMIIeTeHIU i

2

3

4 5

6

7

OCHOBHBIE TIOJIOKEHUS TEOPUU
YIIPaBJICHUS TPOCKTAMHU

16

12

WJI-1 OTIK- 8.1
WJI-1 TIK- 3.1
WJI-2 TIK- 3. 2
WJI-1 TIK- 6.1
WJI-2 TIK- 6. 2

JKU3HEHHBIN UK U CTPYKTypa
IIPOEKTa

14

12

WJ1-3 OIIK- 8.1
WJ1-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

VYnpasiieHue coaepkaHueM MpoeKTa

12

12

WJI-5 OIIK- 8.1
WJI-5 TIK- 3.1
WJI-6 TIK- 3. 2
WJI-5 TIK- 6.1
WJI-6 TIK- 6. 2

praBHeHI/IC BPEMCHCM IIPOCKTA

10

10

W/JI-1 OIIK- 8.1
WJ-1 TIK- 3.1
WJI-2 TIK- 3. 2
WJI-1 TIK- 6.1
WJI-2 TIK- 6. 2

YHpaBHGHI/Ie CTOUMOCTBIO ITPOCKTA

12

10

WJ1-3 OTIK- 8.1
WJI-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJ1-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBHeHI/IC Ka4CCTBOM IIPOCKTA

12

12

VJI-5 OIIK- 8.1
W15 TIK- 3.1
WJI-6 TIK- 3. 2
W15 TIK- 6.1
W/JI-6 TIK- 6. 2

VYrpaBineHue pucKaMu IpoeKTa

11

11

WJ1-3 OTIK- 8.1
WJ-3 TIK- 3.1
WJI-4 TIK- 3. 2
WJI-3 TIK- 6.1
WJI-4 TIK- 6. 2

praBJ’ICHI/IC MEpCOHATIOM ITPOCKTA

12

12

VJI-5 OIIK- 8.1
W15 TTK- 3.1
W/JI-6 TIK- 3. 2
W5 TIK- 6.1
WJI-6 TIK- 6. 2




Bua npomexxkyTouHoii arrectannu (JK3amMeH) 9
Hroro 108 4 41 91

Pa3nen 3. Coaep:kanue qUCHUTNITHHBI
3.1. Conepxanue TMCHUILTUHBI

Tema 1. OcHOBHBIE 10J102K€HUSI TEOPUHU YIIPABJIEHHUS MPOEKTAMU

[lonsTue «mpoekT», «ymnpaBieHHe MnpoekTamuy. CyIIHOCTh U MPEUMYIIECTBA MPOEKTHOTO
yIpaBiIeHUS.

[Ipoexkrt. [Iporpamma. Cy1iecTByIOIKE TPAKTOBKHM MOHATHS NPOoeKT. [Ipusnaku npoekra. [IpoekT u
MPOrpaMMBbI KaK OOBEKTHI YIIPABJICHUS, MX XapaKTEPUCTUKH. TpH acrmeKkTa pearn3aiuy IpoeKTa: CPOKH,
CTOUMOCTb, KaueCTBO.

PaznoBumHOCTH U Kinaccudukamus mpoekToB. OCOOEHHOCTH Pa3IMYHBIX BUIOB ITPOCKTOB.

Hcropuyeckue npeAnochUIKU U YCJIOBUS MOSIBJICHUS HAYKU U MPAKTUKU YNPABICHUS MPOEKTaMHU.
DBOJIIOIIMOHHOE Pa3BUTHE YIIPABJIEHUS MPOCKTAMU KaK CaMOCTOSITEIHLHOM 00JACTH HAYKH U MPAKTUKHU
yIPaBICHUYECKOHN JeATEeIbHOCTH.

OCHOBHBIE METO/IbI, UCTIOJB3yEMbIE B TPOCKTHOM JI€ATEIHHOCTH.

[lonstue ywyacTHHKOB mpoekra. CocTaB Y4YacTHMKOB MpoekTa. Ponb M (YHKIMH OCHOBHBIX
Y4acTHUKOB. B3amMmopeiicTBue ydacTHMKOB mpoekTa. [Ipumepsl ompeneneHus cocTaBa Y4aCTHUKOB
MIPOEKTA.

Opranu3alioOHHbIE CTPYKTYPHI YIIPABICHUS MPOCKTAMH.

Tema 2. 7Ku3HeHHBIH IMKJ U CTPYKTYpPAa MPOEKTa

Crpykrypbl mnpoekrta. Ilonarue cTpykryp mnpoekrta. [IpMHUMIBI CTPYKTYpHOW JAEKOMIO3ULIUU
npoekra. [IpaBuiia mocTpoeHust CTpyKTyp NnpoekTa. TUIlbl U pUMEpPbl CTPYKTYPHBIX MOJIENIEH MPOEKTA,
UCIONIb3YEMBIX B yIpaBieHUH mpoekTamu. [loHATHS >ku3HEHHOro Iukiaa u (a3 mpoekra. OOmas
CTPYKTypa *WU3HECHHOIO LHMKJIA MPOeKTa. Pa3HOBHIHOCTH W MPHUMEPHI KU3HEHHBIX LHUKIOB MPOEKTOB.
B3anMocBsI3p KH3HEHHBIX IMKJIOB MPOEKTa, MPOAYyKTa U opraHu3anuu. CocTaB U cojepKaHue padot
OCHOBHBIX (a3 KU3HEHHOTO IMKJIa TIpoekTa. [IoHsATHEe M Ha3HAYeHHE BEX M KOHTPOJBHBIX COOBITHI B
npoekre. [IpumMepsl HOCTPOESHUS KU3ZHEHHBIX [IUKIIOB IIPOEKTOB.

Tema 3. YnpasJiieHue coepkaHueM MPoeKTa

[IpeameTrnsie oOmactu mpoekTa. ba3oBble (PyHKIIMOHAIBHBIE 00JIACTA YIPaBICHUS MPOCKTAMH.
YmpasreHnue coaepkaHueM 1 oobeMaMu padoT. DTalbl Mpoliecca YIpaBiIeHHs COAepKaHUEM MTPOEKTa.

[Tporiecc cbopa TpeboBaHM, €ro UHCTPYMEHTHI U MeToAbl. Mepapxus TpeOOBaHUN NJIsi MPOEKTA.
Martpuiia oTcIeXKUBaHHS B3aUMOCBSI3aHHBIX TPEOOBAHUH.

[Ipouecc ompenenenust conepkanus npoekrta. [Ipouecc moAaTBEpKAEHUS CONEp)KaHUS IPOEKTA.
[Ipouecc ympaBieHus U3MEHEHUSIMHU COJIEPKaHUs TPOEKTA.

Tema 4. YnpasJieHHe BpeMeHeM IIPOeKTa

Henu, 3amaum u MeTOAbl YyIpaBiieHHs BpeMeHeM mpoekta. CereBble Tpaduku MeToda
kputnyeckoro nytu (CRM). CereBbie rpaduku meronqa MPM. CereBble rpaduku meroga PERT.
Cetesbie Mogenu Meroga GERT. CeteBbie MaTpuilbl.

CereBast Mozienb «paboTa-ctpenka». CereBas MOJIENb «paboTa-BepIIMHAY.

MeToa KpUTHYECKOTO MyTH U CXeMa ero npuMeHeHus. BBeneHne (UKTUBHBIX U JOMOJIHUTEIbHBIX
COOBITHIA.

[Ipoueccsl ynpasnenuss BpeMenem. Onpenaenenue onepanuii. OnpeneseHue nocae0BaTeIbHOCTH
onepauuii. Ouenka pecypcoB omnepanuii. OneHKa IIMTENbHOCTH onepanuid. PazpaboTka pacrucaHus.
VYrpaBineHue pacniucaHueM.

Tema 5. YnpaBjieHue cTOMMOCTHIO POEKTA



Croumocts mpoekTa. COCTaBISAIONIME OICHKA CTOMMOCTH TpoekTa. OCOOEHHOCTH TPOEKTA,
YYUTBIBAEMBIE IIPU YIPABIECHUU €10 CTOUMOCTBIO.

MeToapl OIIEHKHM CTOMMOCTH: DOKCIEpTHas OLEHKa, IapaMeTpuyeckas OIeHKa, OLEeHKa II0
aHajoram, OlleHKa «10 TPEM TOYKaM», OLEHKa «CHHU3Y BBEPX», OLICHKA «CBEPXY BHU3)», aHAIIU3 PE3EPBOB,
aHaJIN3 MPEAJIOKEHUN UCTIOTHUTENEH, CTOMMOCTh KayecTBa.

HpI/IHLII/IHbI OLCHKHU CTOMMOCTH ITPOCKTA.

Pa3pabotka cmet. bromkerupoBanue. Alroputm pa3padboTku OroKeTa.

[Tokazarenu anst oneHkH (UHAHCOBON 3(h(HEKTUBHOCTH MPOEKTa. DTambl MPOLECCca ONMpPeaeIICHUs
CTOMMOCTH MPOEKTA.

[Iporuo3upoBanre CTOMMOCTH MPOEKTA.

Tema 6. YnpaBiieHHe KauecTBOM MPOEKTA

KauectBo npoxykTa npoekra. KagecTBo mpoekra. OCHOBHbBIE HAlPaBICHUS YIPABICHHS KA9€CTBOM
IMPOCKTA. HpI/IHLII/IHBI YIIpaBJICHUA Ka4YCCTBOM. CDaKTOpBI, BJIMAIOIIUMC Ha YIHOPABJICHUC KauCCTBOM
IPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KAU€CTBA.

JIOKyMeHTaI¥st 110 yIPaBICHUIO KaYeCTBOM.

OpranuzanoHHOe 00ecreYeHre yIpaBiIeHUs KaueCTBOM.

Tema 7. YnpasiieHne pucKaMu NPOeKTa

Puck u HeonpenenenHocts. Buabl puckos. [Iporeccsl ynpaBineHus puckamu mpoekra. ['paHHIbI
YIIpaBJICHUS PUCKAMU.

OcHOBHBIE METO/1bI 0OHAPYKEHUS PUCKOB. MeTO bl CHUKEHHSI PUCKOB.

Opranu3zanus paboT 10 yIpaBIEHUIO PUCKAMHU.

Tema 8. YnpasiieHne nepcoHa oM MpoeKTa

OCHOBHBIE IPUHIMIIBI U 33714l CUCTEMBbI YIPABJICHUS IEPCOHAIOM IPOEKTA.

Komanna mpoekra. Ee cnenuguka kak uenoBedeckoro pecypca. OCHOBHBIE IPOOJIEMBI,
BO3HHKAIOIIKE MIPU YIPaBICHUU KoMaH10i. OCHOBHbIE MOAXO0/IbI K (HOPMUPOBAHHMIO KOMaH/bl. BiusiHue
(axTOpOB BHEIIHEH cpebl Ha MNIAHUPOBAHNE KOMAH/IbI TPOEKTa

HaGop mnepconana mnpoekta. Pa3BuTHe KOMaHIBl NpoeKTa. YTMpaBlIeHHE KOMaHJOW IpOEKTa.
OOy4eHne 1 MOTUBAIIMSI KOMaH/Ibl ITPOEKTA.

3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TMCHMILINHBI

Ounas popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4ecKOro (CEMHHAPCKOro, 1a00paTOPHOIO) 3aHATHS
1 2
C31 OcCHOBHBIE NIOJIOKEHUS TEOPUH YIIPABJIEHUS IPOEKTAMHU
C32 JKW3HEHHBIN IMKI U CTPYKTYpa IPOEKTa
C33 VYpaBieHue coepKaHuEM IPOEKTa
C34 VYpaBieHrne BpeMEHEM ITPOEKTA
C35 YrpaBieHrne CTOMMOCTBIO ITPOEKTA
C36 YnpasieHue Ka4eCTBOM IPOEKTa
C37 YnpaBieHrne pucKaMu IMpOeKTa
C38 YpasieHue nepcoHajIoM MPOEKTa

3aounas ¢opma o6yuenus (MOJIHBIH CPOK)

Ne Tema npakTH4YecKOro (CEMHHAPCKOI0, 1a00paTOPHOIo0) 3aHATHS
1 2
C31 OcCHOBHBbIE MOJIOKEHHUSI TEOPUH YIIPABIECHUS IPOEKTaMU
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C32

YnpaBieHre CTOMMOCTBIO MPOEKTa

C33

YnpasieHue puckamMu poeKTa

3aounas ¢popma odyuenus (yckopennoe odoyuenue Ha 6ase CIIO, na 6aze BO)

Ne Tema npakTH4ecKOro (CEeMHHAPCKOro0, J1a00PATOPHOI0) 3aHATHUS
1 2
C31 OCHOBHBIE MOJIOKEHHS TEOPUH YIIPABJICHUS MPOCKTAMU
C32 VYrpaBineHue CTOMMOCTBIO TPOEKTa
3.3. O6pa3oBaTte/ibHbIE TEXHOJIOTUHN
Ounas ¢popma 00yueHus (IMOJTHBIA CPOK)
Bu
! ®opma /
yHeoHor Metoasbl % y4eOHOrO
o
Ne Tema 3ansaTus 0 A y
HHTEPAKTUBHOT BpeMeHH
3aHATH
a 0 00y4eHHs
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUSI TEOPHH .
1 p C3 Keiic-meTon 100
YIpaBICHUS IPOCKTAMHU
2 VYrpaBieHue CTOMMOCTBIO TPOEKTA C3 Keiic-meton 100
3 YrpaiieHue pucKamMu IMPOeKTa C3 Keiic-meTon 100
4 YnpaBiaeHue NepcoHaIOM NPOEKTa C3 Keiic-meton 100
Htoro % 25%
3aounasi popma o0yueHus (IMOJIHBII CPOK)
Bu
yqeg ®opma /
Metoabi % y41eOHOro
Ne Tema 3ausaTus HOI'0 A y
HHTEPAKTHBHOIO BpeMeHU
3aHs-
o0yueHust
THS
1 2 3 4 B
OcCHOBHbBIE TOJOKEHUS TEOPUH .
1 P C3 Keiic-meron 100
VIpaBIICHUS IPOCKTAMHU
2 VYnpaBieHue CTOMMOCTBIO TPOEKTa C3 Ketic-meTon 100
3 YrpaiieHue pUCKaM# MPOCKTA C3 Keiic-meTon 100
Hroro % 50%

3aouHasi popma o0yuenus (yckopennoe odydyenue Ha 6aze CIIO, Ha 6aze BO)

Bu
! ®opma /
ydeonor MeTtoab! % Y4e0HOro
Ne Tema 3ausarTus 0 oy
HHTEPAKTUBHOT BpeMeHU
3aAHATH
;1 0 00yueHus
1 2 3 4 5
OCHOBHBIE MTOJIOKEHUS TEOPUU o
1 p C3 Ketic-meTon 100
yIpaBICHUS MPOSKTaMU
2 VYnpaBieHne CTOMMOCTBIO TPOEKTa C3 Ketic-meron 100
HToro % 50%
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Pa3nes 4. Opranusanusi CaMOCTOATEJIbHOM Pa00ThI 00y4AIOIINXCS

4.1. Opranu3anus caMOCTOSATEJIbHOH padoThl 00y4ar0IMXCS

Ne Tema AU CHMIIMHBI Ne Ne pexomennyemoit
BOIIPOCOB JUTEPATypbl

1 2 3 4

1 OcHOBHBIE MOJOXKEHUS TEOPUU YIIPABICHUS 12341011 1.7

MIPOCKTAMHU

2 | )Ku3HEHHBIH MK ¥ CTPYKTypa MPOEKTa 7,12 1-7

3 | YnopaBieHue cofepKaHueM MPOCKTa 13 1-7

4 | YopasieHue BpeMeHEM POEKTa 14 1-7

5 | YopaBiieHHEe CTOUMOCTBIO ITPOCKTA 16 1-7

6 | YopaiieHue Kka4ecTBOM MPOEKTA 5) 1-7

7 | YupaBiieHHE pUCKAMH MPOEKTA 18 1-7

8 VYnpapyieHue nepcoHagoM MpoeKTa 6,8,9,17, 19 1-7

IlepeyeHb BONPOCOB, BBIHOCHMBIX HA CAMOCTOSITEIbHYIO Pa00oTy 00y4aroluxcst
[TpoekT u nmporpaMmbl Kak OOBEKTHI YIIPaBICHHUS.
Crparernyeckoe ynpapieHHE IPOEKTAMU.
Kpurepuu ycrnexoB u Hey1ad IpoeKTa.
BriusiHue okpy»eHMsl Ha pa3Hble THIIBI IPOEKTOB.
KBamudukanms u ceprudukanus MEeHeIKepa IPOeKTa.
PyKkoBO/ICTBO U JINJIEPCTBO B IPOEKTE.
OpranuzalvoHHbIE CTPYKTYPBI IPOEKTA.
Mertobl IpoBeIeHNs IEPErOBOPOB U JIETOBBIX BCTpEU.
CraHgapThl 1 HOPMbI, KaK OCHOBA B3aUMO/IEUCTBUS YYaCTHUKOB IIPOEKTA.
0. ITpoekTHO-OPUEHTHPOBAHHOE YIIPaBIICHUE.
1. VnpaBnenue npoekTamu B COBPEMEHHBIX ycioBusix Poccum.
12. Craauu npouecca ynpaBieHUs! TPOSKTaMHU.
13. YmparneHue mpeIMeTHOW 00JaCThIO TIPOSKTA.
14. VmnpasieHue NpoeKTOM 10 BPEMEHHBIM ITapaMeTpam.
15. Vmpasnenue KOH(IMKTaMHU B IPOEKTE.
16. Pa3paboTka CHCTEMBI yueTa U OTYETHOCTH B TIPOEKTE.
17. VnpaBneHue U3MEHEHUSIMH B IPOEKTE.
18. CucTeMHBIH MOIXOA M MHTErPAIHsI B YIIPABICHUH ITPOEKTOM.
19. Koopaunanus paboT UCToHUTENEH MpoeKTa.

RBPBOoOo~NOA~WNE

4.2. IlepeyeHb y4eOHO-METOAMYECKOr0 00ecedeHHs1 CAaMOCTOATEIbHOM PadoThl 00y4AIOIIMXCH

CamocTosTenbHas padota oOyyaronuxcs odecrneynBaeTcs CleIyUMI y4eOHO-METOINYECKUMU

MaTepUalaMHu:

1. YkazaHusMHu B pabouelt mporpamme no aucuuringe (m.4.1.)

2. JlexunoHHble MaTepuansl B cocrase Y MK no nucnuruinze

3. 3amaHusMU M METOJMYECKUMH PEKOMEHJALMSIMU IO OpraHU3alud CaMOCTOSATEIbHOW pPabOThI

oOyyaromuxcs B coctaBe Y MK no aucruniuge.

4. T'moccapuem no nucuuiumHe B coctae Y MK mo gucuurmige.

Pa3nes 5. ®oH/ OLIEHOYHBIX CPEACTB /I IPOBeAeHHUs TeKYLIero KOHTPOJIsl U MPOMeKYTOYHOi
arrecTanuy 00y4aroImmXxcst

@DOHO  OYEeHOUHBbIX  Ccpedcmé Nno  OUCYuniume  npeocmasisem  cobol  COBOKYNHOCHb
KOHMPOIUPYIOWUX — MAMEPUanos, NpeOHA3HAYEHHbIX 0Nl UBMEPEHUs.  YPOBHS  OOCHIUNCEHUS]
00yUaIOWUMUCS YCNAHOBIIEHHBIX pe3yabmamos obpazosamenvholl npocpammel. POC no oucyuniute
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UCNONbL3Yemcs Npu  NposeoeHuu  OnepamugHoc0 KOHMPONS U  NPOMEXCYMOYHOU —ammecmayuu
obyuarowuxcsa. Tpebosanus xk cmpykmype u codepxcanuro @OC Ooucyuniunvl perameHmupyromcs
Ionoosicenuem o pornoe oyeHoUHbIX Mamepuanos no NPOSPAMMAM blCULIe20 0OPA308AHUSL — NPOCPAMMAM
bakanaspuama, mMa2ucmpamypul.

5.1. ITacnopT GoHAA OLIEHOYHBIX CPEACTB

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

OueHovHbIE CPeACTBA

Koa unaukaropa

KonTposmpyembie pa3aesibl (TeMbl) 3 U IeCKpUNnTopa
JUCIUIIJIINHBI JI (JI3, CPO | nmocTm:xeHus

C3) KOMIIeTeHIH i

1 2 3 4 5 6
OcHOBHBIE TIOJIOKEHUS] TEOPUU N-1 OIIK- 8.1
yIpaBJIeHUs TPOCKTAMU Na-11IK- 3.1
1 YO KM I1PB NA-2 TIK- 3. 2
NA-1TIK- 6.1
NJ-2 TIK- 6. 2
Na-3 OIIK- 8.1
NA-31IK- 3.1
YO I1PB I1PB NA-4 TIK- 3. 2
NA-31IK- 6.1
NJI-4 TIK- 6. 2
NA-5 OIIK- 8.1
NA-5TIK- 3.1
3 VYnpanenue conepraHueM MPoeKTa YO [1PB [1PB N-6 TIK- 3. 2
NA-5TIK- 6.1
NJI-6 TIK- 6. 2
NJ-1 OIIK- 8.1
Na-1T1IK- 3.1
4 VYrpaBneHue BpeMeHEM MTPOEKTa YO [1PB [1PB NA-2 TIK- 3. 2
Na-1T1IK- 6.1
NJ-2 TIK- 6. 2
NJ-3 OIIK- 8.1
NA-31IK- 3.1
5 VYrpaBineHnue CTOMMOCTBIO TTPOEKTa YO KM I[1PB NA-4 TIK- 3.2
NA-31TIK- 6.1
NJ-4 TIK- 6. 2
NJ-5 OIIK- 8.1
NA-5TIK- 3.1
6 VYnpaiieHne Ka4eCcTBOM ITPOEKTa YO IIPB IIPB NJ-6 TIK- 3. 2
NA-5TIK- 6.1
NJI-6 TIK- 6. 2
NJ-3 OIIK- 8.1
NA-31IK- 3.1
7 VYrpaBneHnue pucKkaMu MpoeKTa YO KM I1PB NA-4 TIK- 3. 2
NA-31IK- 6.1
NJ-4 TIK- 6. 2
Na-5 OIIK- 8.1
8 VYpaieHue nepcoHagoM IpoeKTa YO KM IIPB NA-5TIK- 3.1
NJI-6 TIK- 3. 2

JKU3HEHHBIN UK U CTPYKTypa
IIPOEKTa
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WJI-5 TIK- 6.1
VJI-6 TIK- 6. 2

3aounas popma o0yueHus (MOJHBIH CPOK)

KonTposmmpyembie pa3aesibl (TeMbl)
AUCHHUIJIMHBI

OueHo4YHbIE CPeICTBA

3
(13,
C3)

CPO

Kox unagukaropa u
AEeCKpHUIITOpa
JOCTHKEHHA
KOMIIEeTeHIUi

2

4

6

OcHOBHBIE TIOJIOKEHUSI TEOPUH YIIPABICHUS
MPOCKTaMU

YO

KM

I1PB

WJI-1 OIIK- 8.1 JI-1

TK- 3.1 WJI-2 TTK- 3.

2 UI-1 TIK- 6.1 VJ1-2
TIK- 6. 2

JKvi3HEeHHBII UK U CTPYKTYypa MPOEKTa

YO

IIPB

WJ1-3 OTIK- 8.1 MI]1-3

TK- 3.1 UJ1-4 TIK- 3.

2 UJ1-3 TIK- 6.1 WIJ1-4
TIK- 6. 2

VYipasieHue coiepkaHueM IpoeKTa

IIPB

WJ1-5 OIIK- 8.1 UJI-5

TK- 3.1 WJ1-6 TIK- 3.

2 UJI-5 TIK- 6.1 WIJ1-6
TIK- 6. 2

YnpasieHue BpeMeHEM MPOEKTa

IIPB

WJI-1 OTIK- 8.1 UJI-1

TK- 3.1 UJ-2 TIK- 3.

2 UJI-1 TIK- 6.1 WJ1-2
TIK- 6. 2

praBJ'IeHI/Ie CTOUMOCTBIO ITPOCKTA

YO

KM

IIPB

WJ1-3 OTIK- 8.1 WIJ1-3

TK- 3.1 UJI-4 TTK- 3.

2 N1-3 TIK- 6.1 J1-4
TIK- 6. 2

praBJ'IeHI/Ie KaueCTBOM ITPOCKTA

IIPB

WJI-5 OIIK- 8.1 UJ1-5

TK- 3.1 WJ1-6 TIK- 3.

2 UJ1-5 TIK- 6.1 UJ1-6
TIK- 6. 2

VYrpaineHne puckaMmu IpoeKTa

KM

IIPB

WJ1-3 OITK- 8.1 I]1-3

TK- 3.1 UJ1-4 TIK- 3.

2 N1-3 TIK- 6.1 J1-4
TIK- 6. 2

VYrpasiieHHEe TIEPCOHATIOM MTPOCKTa

I1IPB

WJ1-5 OTIK- 8.1 UJ1-5

TK- 3.1 UJ1-6 TIK- 3.

2 VJI-5 TIK- 6.1 IJ1-6
TIK- 6. 2

3aounas ¢opma o6yuenus (yckopennoe odoyuenue Ha 6aze CIIO, na 6aze BO)

KonTposmpyemblie pa3aessl (TeMbl)
JUCHMILIAHBI

OueHoYHBIE CPeICTBA

3
(13,
C3)

CPO

Kox unaukaropa u
ACCKpHUNTOpPA
JOCTHIKEHHUS
KOMIIeTeH U
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1 2

6

OcCHOBHBIE TIOJIOKEHUS TEOPUH YIIPABICHUS
IIPOEKTaMU

YO

KM

I1PB

WJI-1 OIIK- 8.1
WJI-1 K- 3.1 UJ-2
TIK- 3. 2 WJI-1 TIK-

6.1 MJI-2 TIK- 6. 2

2 JKvi3HEeHHBII LUK U CTPYKTYypa MPOeKTa

YO

I1PB

W/1-3 OIIK- 8.1
WJ1-3 TIK- 3.1 UJ-4
TIK- 3. 2 UJ1-3 TIK-

6.1 MJI-4 TIK- 6. 2

3 YnpaieHue cofepKaHiueM MpoeKTa

I1PB

WJI-5 OTIK- 8.1
WJI-5 TIK- 3.1 UJ1-6
TIK- 3. 2 WJ1-5 TTK-

6.1 MJ1-6 TTK- 6. 2

4 YnpapieHue BpeMeHeM IPOeKTa

I1PB

WJI-1 OIIK- 8.1
WJI-1 TIK- 3.1 MJ1-2
TK- 3. 2 UJI-1 TIK-

6.1 MJ-2 TIK- 6. 2

5 anaBneHI/Ie CTOMMOCTBIO IIPOCKTA

KM

IIPB

1J1-3 OIIK- 8.1 U/I-
3 [IK- 3.1 U/I-4 TIK-
3.2 UJI-3 TIK- 6.1
WJ1-4 TIK- 6. 2

6 YnpaBieHue Ka4ecTBOM IPOEKTa

IIPB

WJ1-5 OIIK- 8.1 W/I-
5 [IK- 3.1 W16 TIK-
3.2 UJI-5 TIK- 6.1
WJ1-6 TTK- 6. 2

7 VYrpasieHne puckaMmu IpoeKTa

IIPB

1J1-3 OIIK- 8.1 U]I-
3 [IK- 3.1 U4 TIK-
3.2 UJI-3TIK- 6.1
WJ1-4 TIK- 6. 2

8 VYrpasiieHHE TIEPCOHATIOM MPOCKTA

IIPB

W/J1-5 OIIK- 8.1 1/
5 [TK- 3.1 W16 TIK-
3.2 UJI-5 TIK- 6.1
WJ1-6 TTK- 6. 2

YcnoBHble 0003HaYeHHsI OLEHOYHBIX cpeacTB (Ctoadusi 3, 4, 5):
YO — yctupiii (GpoHTaNBHBIN, HHAMBUTyaIbHBIN, KOMOMHUPOBAHHBII) ONPOC;
IIPB — npoBepka pedeparoB, OTUETOB, KOHCIIEKTOB, ICCE, PEIIEHUN 3aJaHUl, BBINOJIHEHHBIX

3aJlaHUl B DJIEKTPOHHOM BUJIE U T.[1.;
KM — xeiic-MeTo.

5.2. TemaTnka NUCbMEHHBIX PadoT 00yYaIOLINXCH

TemarTuka pedeparon

Nuaunuanmsa u pa3pa60T1<a KOHICIINHHU ITPOCKTA.

Metoasl CTPYKTypH3alluH IMPOCKTA.

© oo Nk wDdRE

[y
o

[Ipouecc cObopa TpeOoBaHUI IO IPOEKTY.

=
N

PazpaboTka miaHa npoekra.

14

[IpoeKTHBIN aHAIN3, €70 CTPYKTYpa U HA3HAYEHUE.

. Matpuua orcnexxuBanusi TpeOOBaHUM MO IPOEKTY.

OBOJIIOLIMS PA3BUTHS METOOB YIIPABJIEHUS TPOCKTAMHU.
Oransl pa3BUTHUS yIIpaBieHMs poekTamu B Poccun.
Krnaccudukanus npoekToB U pa3HOBUIHOCTH IMPOEKTHOTO YIPaBIEHUSI.
IIponeccsl maHUPOBaHUs, UX MECTO U POJIb CPEIU IIPOLIECCOB YIIPABICHUS IIPOCKTaMHU.
Oxpyxaronias cpesia v KU3HEHHBIA [IUKJI IPOEKTA.

Pa3paboTka MpoeKTHOM JOKYMEHTAIMU: COCTAaB, MOPSI0K pa3paboTKH, IKCIIEPTH3A.




13.
14.
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

DKcnepTh3a MpoeKTa.

MeTo/1bI OIIEHKH POAOKUTETHBHOCTH PadoT.

VYmpasnenue pabounM BpeMEHEM IepCcoHaa.

KoHTpoJib CpOKOB UCTIOIHEHHS TPOEKTHBIX 3a7a4.
Pa3paboTka 1 KOHTPOJIb paclucaHus MPOEKTa.

YnpasneHue nocraBkamu

VYnpasieHue 3amnacamu

Topru U KOHTPAKTHI B YIIPABICHUU TPOCKTAMU

VYrpaBiaeHue KOHTpaKTaMHU MPOEKTa

busnec-nnan nmpoekra

JleHexxHble MOTOKHU U (PUHAHCHPOBAHUE TPOEKTA
KBanumerpuueckuii moaxo K KAYeECTBY IPOAYKIUHA U TOBApPOB
3apyOexHas mpakTUKa MIPUMEHEHHsI IPOTPECCUBHBIX METOJIOB YIIPABJICHUS KaueCTBOM
Konnenmus BceoOmiero ympasiueHus kauectsom TQM
[Tpo6GiieMbl yuera u aHallM3a 3aTpaT Ha KAueCTBO MPOEKTa
CoBpeMeHHbIE METO/Ibl YIIPABJICHUS pUCKAMU ITPOEKTA.
MeTop1 n30exkaHus puckKa.

MeTo1bl CHUKEHUSI SKOHOMHYECKUX MOCIEACTBUI PUCKA.
CrpaxoBaHu€ UHBECTULIMM.

MeTtobl TUBEPCH(PUKAIIUN PUCKA.

[lcuxonornyeckue acieKThl YIpaBIeHUs KOMAaHI0M IIPOEKTa.
Opranuzanus 3¢(HeKTHBHON ASSITETLHOCTH KOMaH/IBI IIPOCKTA
VYpaBieHue KOMMYHUKALIUSMHU [TPOEKTA.

VYpaBieHrne HHIUBUIYaIbHOM MOTUBALMEH JIFOAEH.

5.3. IllepeyeHb BONPOCOB MPOMEKYTOUHOM aTTECTALMHU MO JUCIUIJIMHE

Bonpocs! k 3x3aMeny

©OoNOA~ N E

10.
11.

CylrHoCTh MPOEKTHOTO MOAX0/A.

Knaccugukarus npoekTos.

Oranel pa3BUTHS YIIPABICHUS IPOEKTaMHU.

MeTtoapl ynpaBiaeHus IPOEKTaMHU.

Y4acTHUKH POEKTOB, UX POJIb M (YHKIIMU B MTOATOTOBKE U PEaTU3alUU POEKTOB.
OpranuzanoOHHbIE CTPYKTYpPBI YIIPABIEHUS IPOEKTaMU.

JKvi3HeHHBI MK U a3kl IPOEKTA.

Crpykrypa npoekra. THUIIBI CTPYKTYp IIPOEKTA.

ba3oBble pyHKIMOHANbHBIE 00JIACTH YIIPaBICHUSI IPOCKTAMH.

VYnpasieHnue cogepxaHueM u o0beMaMu padoT.

[Ipomecc cOopa TtpeOGoBaHuii Ajis TpoekTa, ero wmetonbl. Hepapxus TpeboBaHMil.

OTCJIC)KMBAHHNA B3aUMOCBA3aHHBIX Tpe60BaHHI>i.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

VYrpasneHue BpeMeHeM IpoekTa. IIponecch! yrpaBieHus BpeMEHEM.
MeTo KpUTHYECKOTO ITyTH.

Mertog MPM. Meton PERT.

Meton GERT. CereBas matpuiia.

VYrpaBieHnrue CTOUMOCTbIO MpoeKTa. [IpUHIUIBI OLIEHKH CTOMMOCTH MPOEKTA.
MeTo/1bI OLIEHKH CTOMMOCTH B YIIPABICHUH POEKTaMH.

Pa3pabotka cmer.

bromxerupoBanue.

[Toxazarenu 11st oueHkr puHaHCOBOU A (EKTUBHOCTH MPOEKTA.
Oralsl npouecca ONnpeAeaeH!sl CTOMMOCTH ITPOEKTa.

KoHTtpoiss croumocTu npoekra. [IporHo3npoBanne cTOUMOCTH.
VYipaBieHne Ka4eCTBOM IIPOEKTA.

VYpasieHne nepcoHarIoM MPOeKTa.

VYrpasieHnrue MaTepuanbHO-TEXHUYECKUMHU peCcypcaMu MPOeKTa.
VYmpasieHne puckamH.
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http://allbest.ru/o-2c0b65635b2ac78b4d43b88521306d37.html

27. Ymupasnenue uHdopmaimein 1 KOMMYHUKAITUSIMHU.
28. MHTerpaunoHHOE yIpaBJIeHUE TPOSKTAMH.

Pa3nen 6. Ilepeuensb yueOHOI JuTEepaTypbl, HEOOXOAMMON /17151 OCBOEHHS TUCIHUTLINHBI

6.1. OcHoBHas JUTEepaTypa

1. benwiii, E. M. YnpaBnenue npoektamu : KoHcTeKT jekuuii / E. M. bensiit, . b. PomanoBa. —
Caparos : At [Tu Op Meaua, 2018. — 79 ¢. — URL.: http://www.iprbookshop.ru/70287.html

2. botikoBa, M. B. Ynpasnenue npoekramu : yueOnuk / M. B. boiikosa, 1. H. Kono6oga, C. C.
KysnenoB. — Mocksa : Poccuiickas tamoxxeHHas akamemusi, 2018. — 216 c. — Pexum nmocryna:
http://www.iprbookshop.ru/93227.html

3. IlaBmos, A. H. DddexTuBHOE ypaBiacHUEe IpoeKTaMu Ha ocHOBe crangapta PMI PMBOK®
6th Edition / A. H. IlaBmoB. — MockBa : JlabGopatopus 3nanmii, 2019. — 271 c¢. — URL:
http://www.iprbookshop.ru/89026.html

4. VYmpamieHue NMpOeKTaMHU ¢ HCIOJb30BaHueM Microsoft Project : yue6Hoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. MBanueBa, T. II. IIyxnaueBa. — 3-¢ usza. — MockBa, Capatos :
Nutepuer-Yuusepcurer Madopmanronnsix Texnonoruit (MHTYUT), At Ilu Ap Menua, 2020. — 147
c. — URL.: http://www.iprbookshop.ru/89480.html

6.2. /lonoHuTENbHAS JUTEPATYpPa

5. Kum, X. Ympasnenue npoektamu. beictpsriii ctapt / Xenaman Kuwm ; nepeon FO. Illmakosa ;
non penakuuei C. . HemsBectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. — 352 ¢. — Pexum
nocryma: http://www.iprbookshop.ru/89623.html — B3BC «IPRbooks»

6. Jloypenc, JI. BoBpeMs 1 B pamMkax OrojpKeTa: yIpaBiIeHHE MPOCKTAMH 110 METOIY KPUTHUECKOM
uenu / Jluu Jloypenc ; nepeBon Y. CanamaroBa ; noa peaakiueit O. 3ynuuka. — 3-¢ u3a. — MockBa :
Anpriuna [Ma6mumrep, 2019. — 352 ¢. — Pexum goctyna: http://www.iprbookshop.ru/86747.html —
3BC «IPRbooks»

7. Heroron, P. Ynpasnenue npoekramu ot A 10 S / Puyapn Heioton ; mepeBoa A. KupuueHko.
— MockBa : Anpnuna busnwec byke, 2019. — 192 c¢. — Pexum jgocryma:
http://www.iprbookshop.ru/82359.html— DBC «IPRbooks»

8. Tpybunun, A. U. YnpaBnenue npoektamu : yuyeOHoe mocobue / A. U. Tpyoumun, B. U.
laiimyk, A. B. Kongpamosa. — CapatoB : Ait [Iu Ap Menna, 2019. — 163 ¢. — Pexum pocryma:
http://www.iprbookshop.ru/86340.html— 3BC «IPRbooks»

6.3. Ilepeuennb pecypcoB MH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»
9. http://www.forecast.ru
10. http:// www.beafnd.org
11. http://www.economy.gov.ru
12. http://www.csr.ru
13. http://www.ecsocman.edu.ru

Pa3nes 7. MarepuajbHoO-TexHHYecKast 0a3a 1 HHPOPMALMOHHbIE TEXHOJIOTHH

MarepuajibHO-TeXHUYecKasi 0a3a, HeoOXoaumasi JJisl OCYILECTBJIEHUS 00pPa30BaTeIbHOIO
npouecca no AUCHHUIINHE:

MarepuaabHO-TEXHHUECKOE 00ecrieyeHne JUCIUIUIMHBI BKIIIOYaeT B ce0sl yueOHbIe ayJUTOPUN IS
MPOBEACHUS 3aHATHWA, TPYNNOBBIX M WHIWBUAYAIbHBIX KOHCYJbTAllMM, TEKYIIETO0 KOHTPOJIS H
MIPOMEKYTOUHOM aTTECTAIlH, CAMOCTOSTEIbHOW PabOThl 00yUYarOIIUXCSL.

VY4eOHble ayIUTOPUM YKOMILIEKTOBAaHBI CHEIUAIM3UPOBAHHOW MeEOENnpl0 U TEXHUYECKUMU
cpeactBamMu oOyueHus. IlomerieHuss [UIsi CaMOCTOSATENBHOM pPabOThl OOYYarOIIUXCS OCHAIEHBI
KOMITBIOTEPHOM TEXHUKOU C BO3MOYKHOCTBIO ITOAKIIOUEHUs K ceTh IHTepHeT.

JlucuumimHa MOXKET pealn30BbIBATHCSA C MPUMEHEHUEM JUCTAHIIMOHHBIX TEXHOJIOTHM OO0ydeHUs.
Crnenuduka peanusalMyd IUCHMUIUIMHBI C TNPUMEHEHHEM JMCTaHIMOHHBIX TEXHOJOTHH O00ydeHus
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yCTaHaBIWBACTCS JIOMOJIHEHHEM K pabodeid mporpamme. B wacTu He mpotmBopeuamieit crnenuduke,
U3JI0’KEHHOM B JOMIOJTHEHUHU K IPOrpaMMe, MPUMEHETCs HacTosIast paboyast mporpamma.

MarepuanpHO-TeXHUYECKas 06a3a, HeoOXoauMast JIJIsl OCYIIECTBICHUsI 00pa30BaTEIbHOIO Mpolecca
10 JMCUUIUIMHE C TPUMEHEHHUEM JIMCTAaHLIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOT M BKIIOYAET B ceOsI:

KoMmprorepHass TeXHHKa, pacmojiokeHHas B ydeOHOM koprmyce MuHctutyra (yin.Kauumnines, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO O0YJYCHHS):

1. Intel i 3 3.4Ghz\O3VY 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JUYHBIE BJEKTPOHHBIE YCTPOMCTBa (KOMIIBIOTEpPBI, HOYTOYKH, IUIAHIIETHI M MHOE), a TaKkKe
CPEJCTBA CBSI3U IIpeNnoaBaTesiel U CTYAEHTOB.

HudopmalinoHHbIe TEXHOJIOTUH, HEOOXOIMMBIE I OCYIIECTBICHUSI 00pa30BaTEIbLHOrO Mpolecca
10 JMCUUIUIMHE C TPUMEHEHHUEM IMCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI BKIIOYAIOT B ceOsi:

- cucrema auctannponnoro obydenus (CJ1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JIIEKTPOHHAS 10YTa;

- cuctema KomnbroTepHoro tecrupoanust ACT-recT;

- anexkTpoHHas ouodnuoTexa IPRbooks;

- CUCTEeMa MHTEPHET-CBSI3U skype;

- TeneOHHas CBS3b;

- cuCTeéMa IOTOKOBOM BMJICOTPAHCIIALIMM CEMUHapa C UHTEPAaKTUBHOM CBA3BIO B (opMe yaTa
(BeOmHap).

OOydenue o0O0ydJalOUIMXCS WHBAIHIOB W OOYYarOIIUXCSA C OTPAaHMYCHHBIMH BO3MOYKHOCTSIMH
3I0pOBbSl  OCYILECTBIISIETCSI TOCPEACTBOM TMPUMEHEHHS CHEIUAIbHBIX TEXHUYECKHX CPEACTB B
3aBUCHUMOCTH OT BHUJIa HO30JIOTHH.

[Ipu mpoBeneHuu Y4eOHBIX 3aHATUH 1O JAUCHUUIUIMHE HUCHOIB3YIOTCS MYJIbTHMEIUNUHBIC
KOMILJIEKCHI, JJIEKTPOHHBIC YUCOHUKH U y4eOHbIE TTOCOOUS, alalTHPOBAHHBIC K OTPAaHUYEHUSIM 370POBbS
oOyJaromuxcs.

JIeKIIMOHHBIE ayAUTOPUU OOOPYAOBaHBl MYIbTUMEIUHHBIMH Kadenpamu, MOIKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISOLIUMH YCUIIUTH 3BYK JIJIsl KATETOPUU CIa0O0CIBIIIANINX 00yJYarouxcs, a
TaK)Ke NPOEKIIMOHHBIMU SKpaHaMH, KOTOPbIE YBEJIMYUBAIOT U300pakKeHUE B HECKOJIBKO Pa3 U MO3BOJISIOT
BOCIIPMHUMATh YU€OHYI0 HHPOPMALIUIO 00YJarOIUMCs ¢ HApyILIEHUSIMUA 3pEHHUSL.

[Tpu oOyueHuu JuIl C HApPYIICHUSAMHU CIIyXa UCIIOJIb3YETCSl YCHIIUTENb CiIyXa JJIsl CaboCbIIIaluX
monaeit Cyber Ear monmens HAP-40, momoraromuii oOydaeMmbIM Jydllle BOCHPHUHUMATh y4eOHYIO
MH(pOpMaIHIO.

OOyuaromecss € OTrpaHMYEHHBIMM BO3MOXHOCTSIMH 3[I0POBbs, OO€CIEUYEeHbl MEeYaTHBIMH U
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU PECYpCcaMHu (IPOrpaMMBbl, yUEOHHUKH, YUeOHbIE TOCOOUSI, MaTepUalbl
JUI CaMOCTOSITENIbHOW paboThl U T.1.) B (hopMmax, aJaNTUPOBAHHBIX K OIPAaHUYEHHUSM WX 370POBbS U
BOCTIPUATUS UH(POPMALUH:

JJIS1 JIML ¢ HAPYIIeHUSIMHU 3PEeHUs:

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina;

JJIS1 JIMLL C HAPYIIEeHUsIMH CJIyXa:

- B IeyaTHOH popme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

JJIS1 JIML ¢ HAPYIIEHUSIMU ONIOPHO-ABUIATEJILHOI0 aNnapara:

- B Ie4aTHoOM (opme;

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodpaiina.

Pa3nen 8. MeTonnueckue ykazanus J1Jisi 00y4aOMMXCsl M0 OCBOEHHIO IV CHUTIIMHBI
W3ydeHne NaHHOUM MUCIMILIMHBI 3aBepIIaeTcs sk3aMmeHoM. [1oaroToBka K SK3aMeHy CIIOCOOCTBYET
3aKpeIJICHUI0, YIIIYOJIeHHI0 U OOOOIIEHHIO 3HAHUM, MOJy4aeMblX, B Ipolecce OOyueHus, a TakkKe

MNPUMCHCHUIO UX K PCIICHHUIO MMPAKTUYCCKUX 3aaad. TI'oToBsCh Kk 9K3aMCHY, O6y‘l8.10H.[HI>iCH JIMKBUIUPYCT
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UMeIoIecs: TpoOenbl B 3HAHUSX, YIIIYOJIIeT, CUCTEMAaTH3UPYeT M yNOpsiAouuBaeT cBou 3HaHUsA. Ha
9K3aMeHe O0YyYaromIMiics JeMOHCTPUPYET TO, YTO OH MPUOOpEN B Mpolecce O0yueHUs: M0 KOHKPETHON
y4eOHOU JUCITUTIIINHE.

DK3aMeHAI[MOHHAsI CEeCCHUsSl - ATO CEpHs IK3aMEHOB, YCTAHOBJICHHBIX YYEOHBIM IUTAHOM. MeExTy
sKk3amMeHaMu uHTepBan 3-4 nHs. He cinenyer nmymarb, 4to 3-4 1AHS JIOCTAaTOYHO JJId YCHEUIHOM
MOJITOTOBKH K DK3aMEHAaM.

B 5tu 3-4 nHA HY)XHO CHCTEMaTHU3MpOBaTh YXe HMerluuecs 3HaHus. Ha koHcympTanmuu mepen
9K3aMEHOM OOYYaIONIUICS MO3HAKOMST C OCHOBHBIMU TPEOOBAaHUSIMHU, OTBETSAT HA BO3HUKIIUE y HUX
Bonpockl. [TloaTomy nocemieHne KoHCyIbTauil 0053aTeIbHO.

TpeboBaHusi K OpraHM3aIMy MOATOTOBKH K JK3aMEHAM T€ XK€, YTO W MPHU 3aHATUAX B TCUCHUE
ceMecTpa, HO COOI0IaThCsl OHU TOJIKHBI OoJiee CTpOro. Bo-nepBbixX, 0ueHb BaXKHO COOJIO/ICHUE pPeKUMa
TIHS; COH HE MEHee 8 JacoB B CYTKH, 3aHSATHS 3aKaHYMBAIOTCS HE MO3JHEE, YeM 3a 2-3 daca /0 CHa.
OnTumanbHOE BpeMs 3aHATUN, OCOOEHHO MO MaTeMaTHKe - YTPEHHUE W JHEBHbIE 4Yachl. B mepepniBax
MEXTY 3aHSATUSIMH PEKOMEHIYIOTCS TPOTYIIKH HA CBEKEM BO3IyXe, HEYyTOMUTEIIBHBIE 3aHATHS CIIOPTOM.
Bo-BTOpBIX, HanMuyue XOPOUIMX COOCTBEHHBIX KOHCIEKTOB JieKuui. [laxke B TOM ciydae, eciud Oblia
MPOITyIIeHa KaKas-In0o JEeKIus, He0OOX0MMO BO BpEMs € BOCCTAHOBHTH (Tiepenucath ee Ha kadenpe),
00yMaTh, CHATh BO3HHUKILIKME BOIPOCHI JIJIsl TOTO, YTOOBI 3alIOMUHAHKUE MaTepuaja ObUIO OCO3HAHHBIM.
B-Tperbux, mpu MoOArOTOBKE K dK3aMEHAM y OOYYaromIerocs IODKCH OBITh XOPOIIHMHA yYEeOHHWK WITH
KOHCIEKT JINTEPATYphl, IPOYUTAHHON MO yKa3aHUIO MPENojaBareis B TEUCHHE CeMECTpa. 31eCh MOKHO
3¢ (HEeKTHBHO UCTIOIB30BATh JIUCTHI OMTOPHBIX CHTHAJIOB.

Buauane crnenyer mpocMOTpeTh BeCh MarepHall MO CIaBaeMOU AUCIMILIUHE, OTMETUTh 7S ceds
TpyaHbIe BOmpochkl. OO0s3aTeNbHO B HUX pa3oOpaThcsa. B 3akimoueHuwe eme pas IenecoodpasHo
MOBTOPUTH OCHOBHBIE TIOJIOKEHUS, HCIIONb3YS [IPH 3TOM JIUCThI OTIOPHBIX CUTHAJIOB.

CucremaTideckasi MOJATOTOBKA K 3aHITHSM B TEUCHHE CEMECTpa IMO3BOJIMT UCIOIB30BATh BPEMS
HK3aMEHAIIMOHHOW CECCHH ISl CUCTEMaTH3alluu 3HAHUH.

[TpaBwiia mOATOTOBKH K 3a4€TaM M SK3aMCHAM:

Jlyuiie cpa3y COpHEHTHPOBATHCSI BO BCEM MaTepuaie 1 0053aTelbHO PacoIOKUTh BECh MaTepHal
COTJIACHO SK3aMEHAIIMOHHBIM BONpOcaM (MJIM BOIpOcaM, OOCY)XKTaeMbIM Ha CEMHHapax), 3Ta paborta
MOJKET 3aHSITh MHOTO BPEMEHM, HO BCE OCTAJIbHOE — 3TO YXKE€ TEXHMUYECKHE JeTalu (TJIaBHOE — ATO
OpUEHTHPOBKA B MaTepuase!).

CaMa moJroToBKa CBsi3aHa HE TOJBKO C «3alOMUHaHHEeM». [[oAroToBKa Takke Mpenaroyaraetr u
MEPEOCMBICIICHUE MaTepHalia, M JIaXKe PaCCMOTPECHHE aTbTCPHATUBHBIX UJICH.

['oTOBUTH «lmapraiku» TMOJIE3HO, HO TONB30BAaThCS HMMHU PHUCKOBAHHO. [ TaBHBIA CMBICH
MOJITOTOBKH «IIIAPTATIOK» — 3TO CHCTEMAaTU3allUs W ONTHMHU3AINS 3HAHUWA M0 TaHHOMY TPEIMETY, YTO
camo 1o cebe MPeKpacHo — 3TO OUEHB CIOXKHAS U BakHas JJisd o0ydaromierocst pabora, 6olee cClioxHas u
Ba)KHAs, Y€M MIPOCTOE MOTIIONICHHE Macchl yueOHoM nHpopmaruu. Ecinu o0ydaromuiicss caMoCTOSATEIbHO
MOATOTOBWII TaKHE «IIIMAapralkuy», TO, CKOpee BCEro, OH M 3K3aMeHBI cjaBaTh OyAeT 0oliee yBEpEeHHO, TaK
KaK y Hero yxe chopmupoBaHa 00IIasi OpUEHTHPOBKA B CJIOKHOM MaTepHale.

Kak 310 HM mapagokcanbHO, HO HCIONb30BAaHHUE «IIIMAPTajoK» YacTO MO3BOJISIET OTBEUYAIOLIEMY
oOyuJaromemMycs JIydiie JeMOHCTPHPOBATh CBOM TO3HAHHS (TOYHEE — OPUCHTHPOBKY B 3HAHHSIX, UTO
HAMHOTO Ba)KHEE 3HAHUS «3aIIOMHEHHOTO» U «TYT ke 3a0BITOr0» MOCie CIauH SK3aMeHa).

Cuauana oOy4aronIuiicss JOJMKEH MPOJIEMOHCTPUPOBATh, YTO OH «YCBOWJI» BCE, UTO TpeOyeTcs 1o
nporpaMMe o0y4eHwusl (WM MO mporpaMMe JaHHOTO MPernojaBatreis), U JUIIb MOCIe 3TOr0 OH BIpaBe
BBICKA3aTh WHBIE, KEJIATSIIFHO apTyMEHTUPOBAHHBIC TOUYKH 3PCHHUS.
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Y4yeOHO-MEeTOANYECKOE U3JaHNE

Pabouas mporpamma y4eOHOM AUCIIUTUTMHBI

YnpaBnexne NpoeKTamm

(Hauweuosanue duCl}Ml‘lfll/lel 8 coomeemcmeuu Cy‘teﬁl-lbl}l'l l‘l.”laH().\rl)

Jlleaenéna Mapvna BUKTOPOBHA

(©amunus, Ums, Omuecmeo cocmagumenst)

VY4eOHO-METOIUUECKOE U3IaHUE
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