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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lesm ocBoeHMsI AUCUUTJIMHBI
Hucuunimaa «Crparermyeckuid  MeHeI:KMeHT» BxoauT B «Yacrb, ¢opmupyemyro
YYACTHHUKAMH 00pPa30BaTeJbHbIX OTHOLIEHWII» YacTh JUCIUIUIMH IMOATOTOBKU OOYYarOUIUXCs I10
HanpaByieHu0 ToAroToBKH «38.03.01 JxoHOMMKA», HANPABJIEHHOCTH (Mpoduib) «PUHAHCHI H
KpeauT».
L{enbi0 QUCHUIUIMHBL IBIsiCTCS (hopMupoBaHre Kommerenuui (6 coomsemcemeuu ¢ @IOC BO u
mpebosanuaAMU K pe3yIbmamam 0C80eHUsL OCHOBHOU NPOGecCcUOHATbHOU 00paA3068aMeNbHOL NPOSPAMMbL

(OI1011 BO)):

Jeckpuntopbl Npo¢ecCHOHATBHBIX KOMIIETEH UM

[1K-2.2.

Crocoben

Ha  OCHOBC

OIIMCaHHuA

9KOHOMHUYCCKHUX IIponIcccoB u ﬁBHCHHfI,

IIPOAHAIM3UPOBATh UX COCTOSIHUE U CIIPOrHO3MPOBATh UX JAJIbHEHIIEE PA3BUTHE
B pesynbraTe OCBOEHHS MUCHMIUIMHBI y CTYACHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI MHAWKATOPHI

KOMIIETECHIINH .

O06o0mennas TpyaoBas

Kox v HanmenoBanue

Koa u HauMeHOBaHUe HHIUKATOPA

¢yukuusi/ TpynoBas AECKpHUIITOpa noctukennss komnerennuii (u3 I1C)
pynknus KOMIIeTeHIH i
I1C 08.015 «Cnenuamuct | [TIK-2.2. Cnocoben Ha | Hagviku u (unu)onvim oesmenbHOCMU.
10 KOPIOPATHBHOMY OCHOBE onucanus | [IC 08.008 Cunenuasncr mno ¢GuHAHCOBOMY
KPeIuTOBAHNIO) SKOHOMHUYECKUX KOHCYJIbTUPOBAHHUIO
-A.Obecneuenue nporeccoB u sBiaeHur, | MJ1-1911K-2.2 Amnanus COCTOSTHHS u

NMpoOBE€ACHUS CACIOK

IIpoaHaJIu3upoOBaTh HUX

IIPOTrHO3UPOBAHUC W3MEHCHHI HMHBCCTULIMOHHOI'O

KpeIuTOBAHMS COCTOSIHHE U | ¥ uapopManroHHOro peiikoBA/01.6
KOPHOpaTHUBHBI | ciporHo3upoBars  ux | MJ[-2411K-2.2 OmnpeneneHre  OCHOBHBIX
X 32eMIIIUKOB JalbHENIee pa3BUTHE | IIEJIEBBIX TPYII KIHUEHTOB - KOPIOPATUBHBIX

A/01.6IToaroroska
CHENOK KpeIUTOBaHHS

3a€MIIMKOB, CTPATEIMH PA3BUTUS M TMOBEICHHS
Ha peiHKeA/06.6

KOPIOPATUBHBIX N-2611K-2.2 Amnanuz KOHKYPEHTHOTO
3aEMIIIUKOB OKpY>KEHHsI U CTpaTeTuil pa3BUTHSI KOHKYPEHTOB
A/06.601eHKa B KOPIOPaTUBHOM cerMeHTe pbIHKaA/07.6

3¢ (HEeKTHBHOCTH KaHAIOB
MIPOIBIKEHHMSI, TIPOJIaXK
KPEIUTHBIX TPOAYKTOB
KOPITOPATHBHBIM
KITUEHTaM
A/07.6MapKeTUHT pbIHKa
KPEIUTHBIX IPOAYKTOB
JUTSL FOPUTNIECKUX JTHIL

1.2. Mecto auciaiuiansl B ctpykType OIIOII BO
HANIpaBJIeHUs MOATOTOBKH «38.03.019Kx0oH0OMHKAa», HANIPABJEHHOCTH (MpoduiIb) «PUHAHCHI U KPeAuT»

Ne IlpenmecTByronue JMCHUANTAHBI Ty mmep—
(IMCHHUILVINHBI, H3y4YaeMble MapaieabHO)
1 2 3
1. | ®unance MapketuHr
2. | ®unaHcoBas cpelia M IpEANPUHUMATENBCKAE pUCKH | Bu3Hec-TanupoBaHue
3. | ®uHaHCOBBIH aHATN3 MeTo1pI TPUHATHS YIPABIEHYECKUX pPEIICHUN
4. | DxoHOMHKa MaJIOro M cpeaHero OusHeca OCHOBBI IPOEKTHOM I€ATENBHOCTH
5 Opranuzanys npeAnpUHIMATENbCKON
JIESITeIbHOCTH




Tlocneoosamenvrnocmo qbopmupoeaHuﬂ Komnemem;uﬁ 6 YKA3aHHblX ducuunﬂuﬂax Moxcem Oblmb
U3MeHeHa 6 zasucumocmu om (ﬁOprl u cpoka 06y'{€H1/l}l, a makoice npenodaeaﬂuﬂ C UCNnoOJlb306aHUEM
OucmanquHHblx mexHono2ull 06yll€HI/l}1.

1.3. HopmaTuBHAasl JOKYMEHTALMS
PaGouast mporpamMma y4eOHON TUCITUTIIIMHBI COCTaBJICHA HA OCHOBE:
- @epepalbHOTO TOCYJAPCTBEHHOTO OO0pa30BaTENbHOIO CTAHAAPTA BBHICIIETO OOpPa30BaHHS IIO
HanpapjIeHUIO TOATOTOBKH «38.03.01koHOMUKAY;
- VY4yeOHoro miaHa HanpasieHUs MOAT0TOBKH «38.03.019koHOMHUKa» HANPABJIEHHOCTH (IPO(pUIIb)
«®unancel u kpeaut» 2021, 2022 roga vabopa;
- OO6pazna paboyeii mporpamMmmbl yaebHol aucuurinabl (mpukas Ne 113-0 ot 01.09.2021 1.).



Paznen 2. Temaruueckuii mjian

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TpyroemkocThb Kon
AyIuTOpHBIE HHIMKATOPa H
Ne Tema AU CHMIIMHBI Bce 3aHATHSA JAecKpuInTopa
ro 3 (13, CPO AOCTHKEHU S
JI .
C3) KOMIIeTeHIM i
1 3 4 5 7
CTaHOBJICHHE CTPATETHYECKOTO NJ1-1911K-2.2,
1 | mexemxMeHTa 4 2 N]1-2411K-2.2,
NJI-2611K-2.2
Crpareruueckoe yrpaBieHue N-1911K-2.2,
2 4 2 NJI-241T1K-2.2,
NJI-2611K-2.2
[IIKO0JIBI CTPATETHYECKOTO MEHEKMEHTA NJ1-1911K-2.2,
3 6 2 2 NJI-24T1K-2.2,
NJI-2611K-2.2
Buasl ctpareruit N/I-19I1K-2.2,
4 6 2 2 NJI-2411K-2.2,
NJI-2611K-2.2
Crparernueckuii MapKeTUHT N-1911K-2.2,
5 6 2 2 NI-24T1K-2.2,
NJI-2611K-2.2
CuTyallMOHHBIN aHAIHU3 N-1911K-2.2,
6 6 2 2 NJI-2411K-2.2,
NJI-2611K-2.2
AHaIn3 KOHKYPEHTHBIX PEUMYIIECTB NI-1911K-2.2,
7 6 2 2 NJI-24T1K-2.2,
NJI-2611K-2.2
Crparerny BHEITHEAKOHOMUYECKOU NJ1-1911K-2.2,
8 | mearensHOCTH 6 2 2 N]1-2411K-2.2,
NJI-2611K-2.2
Crparernueckuii MOTEHIMAI OpraHU3aIuu N-19T1K-2.2,
9 6 2 2 NJI-24T1K-2.2,
NJI-2611K-2.2
1 Peanuszanus crpaTernu u KOHTPOJIb 3a €€ NI-1911K-2.2,
Q | BRITOTHERNEM 4 2 2 N]1-2411K-2.2,
NJI-2611K-2.2
Buja npoMexyTOYHOM aTTeCTALMH
54
(Ik3ameH)
108 18 18 18
3aounas popma 00y4enus (IOJHBIA CPOK, YCKOPEHHOE 00yUeHue)
Tpynoemkocts Konx nnaukaropa
AyauTOpHBIE
Ne TemMa TUCHUIITUHBI Bce 3aHATUSA H ACCKPHIITOPA
CPO AOCTUKEHU S
ro JI 113 (13, KOMIIETeHIUI
C3)
1 3 4 5 6




CraHOBIIEHHE CTPATErMUYECKOTO NJ1-1911K-2.2,
1 | MmeHemKMEHTA 8 8 NJ1-2411K-2.2,
NJ1-2611K-2.2
Crtpareruveckoe yrpaBieHHe NI-1911K-2.2,
2 12 2 2 8 | NJ-24I1K-2.2,
NJ1-2611K-2.2
[[Ix0J1BI CTPATETUYECKOTO N-1911K-2.2,
3 | MeHeKMEHTA 10 2 8 NJ1-2411K-2.2,
N/1-26I1K-2.2
Buasl crpareruii N/1-19I1K-2.2,
4 10 2 8 | UO-2411IK-2.2,
N/1-26I1K-2.2
Crparerndeckuii MapKETUHT NI-1911K-2.2,
5 8 8 | NJ-24I1K-2.2,
NJ1-2611K-2.2
CuTyallMOHHBIN aHAINU3 N-1911K-2.2,
6 8 8 | NUO-2411IK-2.2,
N/1-26I1K-2.2
AHann3 KOHKYPEHTHBIX MPEUMYIIECTB NJ1-1911K-2.2,
7 10 2 8 | UJ-24I1K-2.2,
NJ1-2611K-2.2
Crpareruu BHEITHEAKOHOMUYECKOM N-1911K-2.2,
8 | nesrenpHOCTH 10 2 8 NJ1-2411K-2.2,
N/1-26I1K-2.2
Crpareruuyeckuii moTeHIa NJ1-1911K-2.2,
9 | opranmu3zanuun 2 2 | U1-2411K-2.2,
NJ1-2611K-2.2
1 Peanuzanus ctpaTeruu u KOHTPOJIb 3a N-1911K-2.2,
0 €€ BBITIOJTHEHUEM 5 2 3 NJ1-2411K-2.2,
N]1-26I1K-2.2
Bua npoMexyTo4HOi aTTecTAlMU 9
(Ix3aMeH)
Hroro 108 2 12 85

OuHo-3204Hasi popma 00y4eHusi (MOJHBIN CPOK, YCKOPEHHOE 00y4eHHe)

TpynoemkocTs Kon
AyIuTOpHBIE HHIMKATOPA H
Ne Tema qTUCUMIIMHBI Bcee 3aHATUSA JecKpunropa
CPO
ro 113 (JI3, AOCTHKEHUSA
JI .
C3) KOMIIeTeHIUuii
1 2 3 4 5 6 7
1 CTaHOBJICHHE CTPATETHYECKOTO 4 9 9 N-3 OI1K-4.2,
MEHEKMEHTA HJI1-9 OIIK-4.2
2 | CtpaTernyeckoe yrpaBlieHUE 6 2 4 | U1-8 OIIK-4.2
3 | IkomBI CTpAaTErHuecKOro MeHeIKMEHTA 2 2 HJ1-4 OIIK-4.2
4 | Bunel crpareruit 4 4 | UJI-3 OIIK-4.2
5 Crparernueckuii MapKeTHHT 8 5 9 4 NJ-9 OIK-4.2,
NJI-11 OIIK-4.2
6 | CuTyallMOHHBIN aHAJIN3 8 2 2 4 | UO-11 OIIK-4.2
7 | AHanM3 KOHKYPEHTHBIX IPEUMYIIECTB 2 2 | UA-9 OIIK-4.2
8 Crpareru BHEITHEIKOHOMHYECKOM 4 4 | WJI-8 OTIK-4.2
JIESITEIIbHOCTU
9 | Crparerndeckuii MOTCHIIMAT OPTaHU3AIHH 8 2 6 | UJ-3 OIIK-4.2,




NJ1-9 OIIK-4.2
1 Peanuzamus ctpareruu u KOHTPOJb 32 € NJ1-3 OIIK-4.2,
0 BBIIIOJIHEHUEM 10 2 8 NJ1-9 OIIK-4.2,
NJI-11 OIIK-4.2
Bua npoMexxyTo4HoOi# aTTecTaunu 54
(Ik3ameH)
HTtoro 108 8 8 38

Pa3nen 3. Conep:kanue JUCHUNIMHBI
3.1. Coneprxkanue QU CHUNINHbBI

Tema 1. CTaHOBJIeHHE CTPATErMYECKOI0 MEHEIKMEHTA

Ponb 1 npeanochuiku CTaHOBIIEHUS CTPATETNYECKOr0 MEeHEHKMEHTa. CyIIHOCTh CTPAaTErHYeCcKOro
MeHeKMeHTa. OCHOBHBIE TOHATUS CTPATErMYECKOr0 MEHEKMEHTA: CTpaTerus, TaKTHKA, MUCCHS,
OTeHIMaN opranusauuu u ap. Ilate «1I» crparerum.

Tema 2. CTpaTernueckoe ynpanBJjeHue

OBOJIIOLIMSL B TEOPUM M TMpaKTUKE yopasieHUss. CTpaTernyeckuid acnekT B YIpaBICHUHU
opranuzamueii. CpaBHEHHE CTpPAaTerMYecKOro U  OmepaTuBHOTO  ympasieHus. [late  3amau
CTPATerHMyecKoro ympaBieHUs. Tpu TIpynmbl >TAloB MPOLECCAa CTPATErHUYECKOTO  YIPAaBICHUS:
CTPATETUYECKOTO aHallN3a, CTPATETHYECKOr0 BhIOOpA, peain3alui CTpAaTeruniecKkoro Beioopa. IlonsTre
muccud. BaxnHocte wmuccun. Kommonentst Muccun. DopmMupoBaHHE CTPATETHYECKHUX —LIEJIEH.
Jonrocpounsie 1 KpaTKOCpOUYHbIE 1enu. Ponb crparernueckux nenei. Kpurepuu B moCTaHOBKE LIETICH.

Tema 3. lIkoabl CTPATCrH4€CKOro MEHE/I>KMEHTA

IIIxona HHSaﬁHa, IIKOJIa IJIAHUPOBAHM, [IKOJIa MMO3UIUMOHUPOBAHUA, IKOJa
npeanpruHuMaTeibCTBa, KOIrHUTHBHAas IKoJIa, IKOJIa O6y‘-ICHI/I$I, IKoJia BJIaCTH, oIKoJIa
OpFaHI/ISaHHOHHOﬁ KYJIbTYPBI, IIKOJIa BHEIIHEH CpeClbl, IKOJIa KOH(i)I/Il"ypaI_II/II/I.

Tema 4. Buabl crparerui

Knaccudukanus crpareruil. [lupamuna paspabotku crpateruu. BricTpanBaHue cTpaTernyeckoit
nupamuabl. KoprnopatuBHas, nenoBasi, (yHKIMOHalbHAas M OIEPALMOHHAS CTpaTerus. DTallOHHbIE
(6azoBwie) cTpaterun. CTpaTerud MHTETPUPOBAHHOTO pocTa. CTpaTeruu KOHIIEHTPUPOBAHHOTO POCTA.
Crparerun nuBepcu¢ukanuu. Ctpareruu cokpaiuenus. Tunossle crpaterun M. [loprepa: nmunepcTBo B
u3JiepKKax, nuddepennmans, GoxkycupoBaHue.

Tema 5. CTparern4eckuii MapKeTHHT

Ponb M MecTo MapkeTMHIra B CTPaTETMYECKOM MeEHEIKMeHTe. CTpaTerMyecKuil MAapKETHHT:
KoHUenus ¥ ¢QyHkuuu. CTpaTernd MapKeTHHIA, CBA3aHHBIE C CETMEHTAIMeil pbhIHKa, pa3paboTKOi
TOBapa, IIEHOOOpa3OBaHMEM, TOBApOJIBMXEHHMEM, CTHUMYJIUpPOBAaHHUEM  CObITa,  yAep)KaHUEM
KOHKYPEHTHBIX TPEUMYIIIECTB.

Tema 6. CuTyanlnoHHbIH aHATU3

[Tonstue BHemHed cpenbl. biwkHAS M JanbHSAS BHEIIHAA cpena. AHau3 (aKTOPOB BHEIIHEH
cpensl. PEST-anamms. Cutyanmonnsiii aHamm3. SWOT-aHaim3. AHaIU3 HEONPESIICHHOCTH BHEIIHEH
cpeabl. AHanu3 oOLIel CcUTyalluM B OTpPAcid M KOHKYPEHIIMM B HEH: OCHOBHBIE AKOHOMHYECKHE
nokasartesu orpaciu. Moxenb maTH KOHKypeHTHbIX cuil M.Iloprepa. KoHuenuus ABMXKyIIUX CHIT
orpaciu. Kapra crparernueckux rpynn. OmnpezneneHue CTpaTerMM KOHKYPEHTOB. AHanmM3 3aTpar
KoHKypeHTOB. KitoueBbie pakTopsl yecnexa (KOVY) B koHkypeHTHOI 60pb0e. Tumbl Kiato4eBbIx GakToOpoB
ycnexa. [IpuBnekaTenbHOCTh OTpaciIu.

Tema 7. AHAJIN3 KOHKYPEHTHBIX PEMMYILECTB
JlocTimkeHre KOHKYPEHTOCTIOCOOHOCTH — cTpaTernueckas 1eiab (Gupmbl. AHamu3 (HaxTopos



3G (HEKTUBHOCTH HOBOBBEIEHHH. AHanu3 (PakTOpoB KOHKYpeHTHOro mnpeumymiectBa mno M.[loprepy.
JleTepMHHAHTHI KOHKYPEHTHOTO MTPEUMYIIECTBA CTPaHbI («poMO» MM «OPMIUIMAHT» OCHOBHBIX CBOMCTB
cTpaHbl). AHamu3 KOHKypeHTocrmocooHoctn ¢upmel mo JK.-XK. JlamGeny. Meronsl aHanmza
KOoHKypeHTHbIX mpeumymectB GAP, LOTS, PIMS, McKensey. AHain3 KOHKYpPEHTOCIIOCOOHOCTH IO
cucreme 111-555.

Tema 8. CTpaTerusi BHeIlIHeIKOHOMHMYECKOI /1esITeIbHOCTH

Hanpasnenus MEXyHapOJHOTO CTPaTErUYECKOrO pa3BUTHA. OcHoBHbIE LEH
BHEIIHEAKOHOMHYECKOW JIeATETPHOCTH M CIOCOOBI HMX JIOCTHKECHHUS. XapaKTEPUCTHKA CTpaTerHi
BHEIIIHEAKOHOMHUYECKON AeATeIbHOCTH (DPUPMBI.

Tema 9. CTpaTeruyeckuii NOTEHUAJI OPraHU3ANUN

KOMIIOHEHTBI BHYTPEHHEro aHajln3a pecypcoB opraHuzanuu. Crparernyeckas 3HaA4UMOCTb
KJIIOYEBBIX 3JIEMEHTOB opranuzanuu. OleHKa Halu4us BHyTpeHHuX pecypcoB. Matpuna BCG «bocron
KoncantuHr rpynm».

CozaHue KOpPIOPAaTMBHOM KyJIbTYpBI, HMOAJEPKUBAMOLIEH cTpareruto. Co3gaHue COOTBETCTBHS
MEXy cTpaTerued U KyJabTypol. YCTaHOBKA CUCTEMbI LIEHHOCTEN U 3THYeCKUX HOpM. OcyliecTBieHue
CTPaTEruyeCcKOro JINAEPCTBA.

Tema 10. Peaniuzanusi cTpaTeruu u KOHTPOJIb 32 €€ UCIOJHEHUEM

[IpuHIMOBL pallMOHATBHON OpraHW3allMd CTPAaTeTUH. PYKOBOJICTBO MPOIECCOM BBIMOJTHEHUS
ctpateruu. CozaHue MOAAECPKUBAIOIIMX CTPATETHI0 TMOJMUTUKH M mpouenyp. Kaapossiii Bompoc
peanu3anuu cTpaterud. TpyAHOCTH B OCYIIECTBICHUU CTPATETHUECKOTO M1aHa. MIX OCHOBHBIE PUYHHBL.
ConportuBnenue usMeHeHussiM. OIeHKa  pe3ynbTaToB  peanu3anuu  crpaterud.  Konuemus
cOanmancupoBaHHON cucTtemMbl Tokaszareneid (Balanced Scorecard) kak HMHCTpYMEHT HW3MEpEHUs
3¢ PEKTUBHOCTH CTPATETHH

3.2. ConepxxaHue NPaAKTHYECKOT0 0J10KA 1M CHMILIHHbBI

Ounasi ¢popma 00yueHus (MOJTHBIH CPOK)

Ne Tema npakTH4ecKOro (CeMHHAPCKOro, J1a00paTOPHOIo) 3aHATHS
1 2
C31 | CraHoBieHHE CTPATETHUECKOT0 MEHEPKMEHTA
C3 2 | IIkosbl CTpAaTErM4ecKoro MEHEIKMEHTa
C3 3 | Bunsl crpareruit
C34 | Crparernueckuii MapKeTUHT
C35 | CuryaunoHHbIH aHAIN3
C36 | AHanu3 KOHKYPEHTHBIX IPEUMYIIECTB
C37 | Crparernu BHEIIHEAKOHOMHYECKOH 1€ TEIbHOCTH
C3 8 | Crparernueckuil NOTEHIMAJI OPraHU3aluu
C39 | Peanusanuus cTpaTeruv 1 KOHTPOJIb 3a €€ BHIIIOJHEHUEM

3aounas popma oGyuenusi (IIOTHBIH CPOK, YCKOPEHHOE 00yUeHHe)

Ne Tema npakTH4ecKoro (CEMMHAPCKOro, JJA00pPaTOPHOIO0) 3aHATHSA
1 2
C3 1 | Crparernueckoe ynpaBIeHHE
C3 2 | [IIkoJIbI CTPATErHYECKOr0 MEHEKMEHTA
C33 | Bugsl cTpareruii
C34 | AHaiu3 KOHKYPEHTHBIX TPEUMYIIIECTB
C35 | Crpareruu BHEITHEIKOHOMUYECKOH ESATEITbHOCTH




‘ PeaJII/IBaI_[I/Iﬁ CTPATCTUU U KOHTPOJIb 3a €€ BBIITOJIHCHUCM

OuHo-3204Hast popma o0yuenns (MOJTHBIH CPOK, YCKOPEHHOE 00yUeHHE)

Ne Tema npakTH4YecKOro (CeMHHAPCKOro, 1a00paTOPHOro) 3aHATHS
1 2

C31 | CraHoBieHHE CTPATETMYECKOr0 MEHEIPKMEHTA

C3 2 | Crparernueckuii MapKETHHT

C33 | CuryanmoHHBIN aHAIIN3

C34 | Crparernueckuil NOTEHIMAJ OpraHU3alu1

3.3. O6pa3oBare/ibHbIE TEXHOJIOTHH

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

Bu %
! ®opma /
yueOHor Y4eOHO
Metoanl
Ne Tema 3aHsATHSA 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00yueHHst
b U
1 2 3 4 5
1 CraHOBJIEHHE CTPATETHUECKOTO MEHEKMEHTA T Jlexumsi- 100
CUTYyalus
2 | Ctparernyeckoe ynpapieHHE C3 Ketic-meron 100
3 [ITkoaBI CTPATErMYECKOTO0 MEHEIHKMEHTA 1 Jleknus- 100
CUTYyalus
4 | Bunsl cTpareruii C3 Ketic-meron 100
5 | Ctparernyeckuil MapKeTUHT C3 Juckyccus 100
6 | CuryanimoHHBIN aHATN3 C3 JlenoBas urpa 100
7 | AHanmu3 KOHKYPEHTHBIX IPEUMYIIECTB C3 Huckyccns 100
8 Crparerun BHEUTHEIKOHOMHUYECKOW I TETHbHOCTH T Jlexumsi- 100
CUTYyalus
9 Crparernueckuii OTEHIMA OPraHU3aIun 1 Jleknus- 100
CUTYyalus
10 | Peanu3aryst cTpaTeruu M KOHTPOJIb 3@ €€ BBIIOJIHEHHEM C3 Huckyccns 100
HUroro % 31,25%
3aouHasi opma 00yueHus (IOJTHBIH CPOK, YCKOPEHHOE 00yueHue)
Bu %
! ®opma /
yuyeOHor yueOHo
MeTtoabl
Ne Tema 3ansaTus 0 ro
HHTEPAKTUBHOT
3aHATH BpeMeH
0 00y4eHus
sl u
1 2 3 4 5
1 | CrpaTteruyeckoe ymnpapieHue C3 Keiic-meton 100
2 | Buas! crpareruit C3 Keiic-meron 100
3 | AHamm3 KOHKYPEHTHBIX MPEUMYIIIECTB C3 Juckyccust 100
Hroro % 30%
Ouno-3a049Hast popma o0yueHus (MOJHBIH CPOK, YCKOPEHHOe 06y4yeHune)
Bun ®opma / %
Ne Tema 3ansaTHA y4yeOHOr Metoasl y4eOHO
0 HHTEPAKTUBHOT ro




3aHATH 0 00yueHHs BpeMeH

51 "

1 2 3 4 5
1 Crparernueckuii MapKETHUHT 1 Jlexuus- 100

CUTYyalus

2 | CuTyallMOHHBIN aHATIN3 C3 Ketic-meron 100
3 | AHanu3 KOHKYPEHTHBIX MPEUMYIIICCTB C3 Huckyccus 100
Hroro % 50%
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Pa3nen 4. Opranu3anusi CaMmoCTOSITEIbHOH PadoThI 00yYAO M XCS

4.1. Opranu3anusi cCaMOCTOSITE/IbHOH PadoThl 00yYaAIOIUXCS

Ne

Ne Tema 1UCHUIITIUHBI Ne peKoMeH1yeMOou
BOIIPOCOB
JINTEPATYPbI

1 2 3 4
1 | CraHOBJIEHHUE CTPATETHYECKOTO MEHEKMEHTA 1,2 1,2,3
2 | Ctparernueckoe ynpaBlieHUE 3.4, 1,2,3
3 | Ikombl cTpaTernyeckoro MEHEPKMEHTA 5 1,2,3
4 | Bunpl crpareruit 6, 1,2,3
5 | Crparernyeckuii MapKETUHT 7 1,2,3
6 | CuryalmOHHBIN aHAIIN3 8,9 1,2,3
7 | AHanu3 KOHKYPEHTHBIX TPEUMYIIECTB 10, 11, 12 1,2,3
8 | Ctparernu BHEIIHEOKOHOMUYECKOH JCSITCIBHOCTH 13 1,2,3
9 | Crparerndyeckuii NOTEHIIMAJ OpraHU3aIuN 14 1,2,3
10 | Peanuzarus cTpareruy U KOHTPOJIb 32 €€ BBIITOJIHCHHEM 15 1,2,3

IlepeyeHb BONPOCOB, BLIHOCUMBIX HA CAMOCTOSAITEIbHYIO Pa00Ty 00yUalomuxcst

1. Yewm o0ycroBIieH mepexo/l K CTpaTerHuecKOMY YIIPaBICHHUIO BO BTOPOil mosoBrHE XX CTONETHS?

2. Ha ocHoBe cpaBHEHHs ONEPATMBHOIO M CTPATETMUECKOrO YIPABJIEHUS OMNPEAETUTE CYLIHOCTh
CTPaTEruuecKoro yrnpaBieHHUs.

3. Ilo kakuM HampaB/IEHUSIM YCTAaHAaBJIMBAIOTCS KIIOYeBble Lenu opranuzanuu? IlpuBeaure
IIPUMEPBI KIIFOUEBBIX LEIEH.

4. KaxoBa posib Lesienoaraiusi B CTpaTernieckoM MEeHeIKMeHTe?

5. Ha3oBure OCHOBHBIE IOJIO)KEHUS IIKOJ CTPATETMYECKOr0 MEHEKMEHTa, BBICTPOMB HX B
XPOHOJIOTUYECKON MOCIIEA0BATENBHOCTH.

6. B dem cyTs mupamubl pa3pabOTKU CTPATETHH.

7. KakoBbI pojib 1 MECTO MAapKETHHIA B CTPATETUYECKOM MEHEIKMEHTe?

8. B uem cmbIcha Mojen TiATH KOHKYpeHTHBIX crit M.IToptepa?

9. Kakue napameTpsl BaXXHbI JUIs aHAJIM3a KOHKYpeHTocnocooHocTH ¢pupmel o XK.-)K. Jlambeny?

10. Ha3oBHTE OCHOBHBIE HAPABJICHUS MEKIYHAPOTHOTO CTPATETMYECKOTO Pa3BUTHSL.

11. TIpo6iembl co3maHusE COOTBETCTBUS MEXKY CTpATErHeil U KyJIbTYPOH.

12. ChopmynupyiiTe OCHOBHYIO KOHLIEHIHIO KOPIIOPATUBHON MHCCHUH.

13. Ilepeuncnute OCHOBHBIE TTpaBUiIa HOPMYTUPOBAHHUS MUCCHH.

14. Kakue 3a1auM pemaeT MpoLecc BbIMOJIHEHUS CTpaTerun?

15. Kakue MeToab! UCHIOTB3YIOTCS AJIsl OLIEHKH CTpaTerun?

4.2. IlepeyeHb y4eOHO-METOANMYECKOr0 00ecredeHHs1 CAMOCTOSATEeJbHOM PadoThl 00y4a0IIMXCH

CamocrosrenbHas paboTa oOydaronmxcsi 00ecrneunBaeTcs CIEAYIOUMMUA Y4e0HO-METOIMUECKUMHU
MaTepuataMu:
1. VYkazanusmu B paboueil nporpamme mo gucuuruivge (m.4.1.)
2. JlexunoHHsle MaTepuaisl B coctaBe Y MK no aucuurinze
3. 3amaHUSAMM W METOJUYECKUMH PEKOMEHJALUSMH [0 OpraHU3allMM CaMOCTOSATENbHOW pPabOThI
obyygaronuxcst B coctae YMK mo auciuruimae.
4. T'moccapuem no aucuuniauHe B coctae Y MK no nucuumnnuse.
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Pa3znen 5. ®oHJ OLIEHOYHBIX CPEICTB /sl MPOBEIEHUS TEKYIIero KOHTPOJIS U MPOMEKYTOYHOM
aTrrecTauvy 00y4arommxcst

DoHO  OYEeHOYHbIX  cpedCcmé Nno  OUCYuniuHe  npeocmaeisem  coOou  COBOKYNHOCMb
KOHMPOAUPYIOWUX — MAMEPUaios  NpeOHA3HAYeHHbIX  ONid  USMEPEeHUs  YPOBHA  OOCHMUIICEHUs.
00VUaWUMUC  YCMAHOBNIEHHbIX — pe3ybmamog  odwell  npogeccuoHanbHou — 00pa308amenbHOU
npocpammul. POC no Oucyuniumne UCNONLIYEMCS NPU NPOBEOEHUU ONEPAMUBHO20 KOHMPOIL U
npomedcymounoi ammecmayuu oodoyuaowuxcs. Ipebosanus xk cmpykmype u cooepxcanuro POC
oucyunaunsl peenamenmupyiomes Ilonodcenuem o onoe OoYyeHOUHBIX MAMeEPUAIO8 NO NPOSPAMMAM
8bICULE20 0OPA308AHUSL — NPOCPAMMAM OAKAABPUAMA, MALUCPATYPbL.

5.1. MacmopT (poH/IA OLIEHOYHBIX CPEICTB

Ounas popma 00yueHus (NOJIHBIH CPOK)

OueHoyHble
Cpe/cTBa
113
JI V13, | CPO
C3)
1 2 3 4 5 6
CTaHOBIIEHHE CTPATETHUYECKOIO HJI-1911K-2.2,
1 | meHEemKMEHTA YO [1PB | UJ1-24I1K-2.2,
NJI-2611K-2.2
Crparernueckoe yrpaBieHue NI-1911K-2.2,
2 YO [1PB | UJ1-24I1K-2.2,
NJI-2611K-2.2
[[Ix0JBI CTPAaTErnYecKOro MEHEKMEHTA NI-1911K-2.2,
3 JIC YO [1PB | UJ1-24I1K-2.2,
N]I-261T1K-2.2
Bungs! cTpareruit WJI-1911K-2.2,
4 YO KM | IIPB | U[1-24T1K-2.2,
NJI-2611K-2.2
Crparernueckuii MAapKETUHT N-19T1K-2.2,
5 YO | [1PB | UJ1-24I1K-2.2,
N]I-261T1K-2.2
CuTryauMOHHBIN aHAIN3 NI-1911K-2.2,
6 YO an ITPB | UJI-24I1K-2.2,
NJI-2611K-2.2
AHaIn3 KOHKYPEHTHBIX PEUMYIIECTB N-1911K-2.2,
7 YO | [1PB | U/1-24I1K-2.2,
N]I-261T1K-2.2
Crpareruu BHEITHEAKOHOMUYECKOU WJI-1911K-2.2,
8 | mesrenpHOCTH JIC YO I1PB | UJ1-2411K-2.2,
NJI-2611K-2.2
Crparerndeckuii moTeHIAAI NI-1911K-2.2,
9 | opranu3zanuu JIC YO | IIPB | U/1-24TIK-2.2,
NJI-2611K-2.2
Peanuzamus ctpareruu u KOHTPOJb 32 € N-1911K-2.2,
10 | BeImOTHEHUEM YO Ji| ITPB | UJ1-2411K-2.2,
N]I-261T1K-2.2

Koa nnaukaropa n
JeCKpUIITOPa
JOCTUKEHHSA
KOMIIeTeH M i

KonTposanpyembie pa3aeiibl (TeMbl)
JAUCHMILTHHBI
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3aounas ¢popma o6yueHnus (IOJHBI CPOK, YCKOPEHHOE 00yUeHNe )

KonTtpoanpyembie pa3aesisl (TeMbI)
JAUCHHILTHHBI

Oneno4yHslie

cpencTBa

3
(I3,
C3)

CPO

Kon nnaukaropa u
JeCKpUNTOpa
JOCTHKEHHUST
KOMIIeTeHIINii

2

4

5

6

CraHOBJICHHE CTPAaTCrU4CCKOro
MCHCIPKMCHTa

IIPB

VJI-1911K-2.2,
WJ1-24T1K-2.2,
WJI-2611K-2.2

Crpateruyeckoe yrnpapiieHUE

YO

KM

IIPB

VJI-1911K-2.2,
VJI-24T1K-2.2,
VJI-2611K-2.2

IIIx0JIBI CTPATErN4ECKOrO0 MEHEKMEHTA

YO

IIPB

VJI-1911K-2.2,
WJ1-24T1K-2.2,
WJI-2611K-2.2

Bunpr crpareruit

KM

I[IPB

VJI-1911K-2.2,
VJI-24T1K-2.2,
VJI-2611K-2.2

Crparernueckuii MapKeTHUHT

I1IPB

VI-1911K-2.2,
WJ1-24T1K-2.2,
WJI-2611K-2.2

CuTyaluMOHHBIN aHAIN3

I[IPB

VJI-1911K-2.2,
VJI-24T1K-2.2,
VJI-2611K-2.2

AHaIu3 KOHKYPEHTHBIX IPEUMYIIECTB

I1IPB

VI-1911K-2.2,
WJ1-24T1K-2.2,
WJI-2611K-2.2

Crpareruu BHEITHEAKOHOMUYECKOM
JIEATENIbHOCTH

YO

I1IPB

VI-19T1K-2.2,
WJ1-24T1K-2.2,
WJI-2611K-2.2

Crparerndeckuii moTeHIMan
OpraHu3aIu

[IPB

VJI-1911K-2.2,
VJI-24T1K-2.2,
VJI-2611K-2.2

10

Peammzanus CTpaTeruu U KOHTPOJIb 3a €€
BBITIOJTHCHHUEM

I1IPB

VI-1911K-2.2,
WJ1-24T1K-2.2,
WJI-2611K-2.2

OuHo-3204Hasi popma 00ydeHusl (MOJTHBIN CPOK 00yUeHHsI, YCKOPEHHOe 00y4eHHe)

KoHnTpoJsmnpyemsle pa3iensl (TeMbl)
AUCHHILIMHBI

Ouenounpie

cpencTBa

3
(13,
C3)

CPO

Konx nngukaropa n
JeCKpHUITOpa
JOCTHKEHHUSA
KOMIIeTeHIH

2

4

5

6

CranoBieHne CTpaTeru4cCKOro
MCHCIPKMCHTA

YO

I1IPB

VI-19T1K-2.2,
WJI-24T1K-2.2,
WJI-2611K-2.2

CTpaTCFI/I‘-ICCKOC YIIPABJICHUC

YO

[IPB

VJI-1911K-2.2,
WJI-24T1K-2.2,
VJI-2611K-2.2

[IIx0JIBI CTPATErNYECKOTO MEHEKMEHTA

[IPB

WJI-19T1K-2.2,
VJT-24TTK-2.2,
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N]I-2611K-2.2

Bunbr cTpareruit NJI1-1911K-2.2,

4 IM1PB | U1-2411K-2.2,
NJ1-2611K-2.2

Crparernueckuit MapKETUHT NI-1911K-2.2,

5 YO )| [1PB | U/1-2411K-2.2,
N]I-2611K-2.2

CuTyallMOHHBIN aHAINU3 NI-1911K-2.2,

6 YO I [1PB | U/1-2411K-2.2,
N]I-2611K-2.2

AHalM3 KOHKYPEHTHBIX MPEUMYIIECTB N-1911K-2.2,

7 ITPB | UJ1-2411K-2.2,
NJ1-2611K-2.2

Crpareruu BHEITHEAKOHOMUYECKOM NI-1911K-2.2,

8 | mearenpHOCTH IIPB | U/1-2411K-2.2,
N]I-2611K-2.2

Crpareruueckuii moTeHIa WJI-1911K-2.2,

9 | opranuzamuu YO | [IPB | UJ1-24I1K-2.2,
NJI-2611K-2.2

Peanuzarnus ctpateruu v KOHTPOJIb 3a €€ NI-1911K-2.2,

10 | BeImOTHEHUEM YO I[IPB | U/I-2411K-2.2,
N]I-2611K-2.2

YcaoBHbIe 0003HAYEHHSI OLIEHOYHBIX cpeacTB (CToJousl 3, 4, 5):

YO — Ycruwiii (ppoHTaNBHBINA, HHIUBUIYAIbHBIH, KOMOMHUPOBAHHBIN) OPOC

KM — Keiic-meTon

JIH — ]lenoBas urpa

J — luckyccus, ojieMuKa, TUCIYT, Ae0aThl

JIC — Jlexuusi-cutyanus

IIPB —IlpoBepka pedepaToB, OTYETOB, pELEH3UM, aHHOTAlMN, KOHCIEKTOB, TIpaduyeckoro
Marepuana, 3¢ce, IEPEBOIOB, PEIICHUH 3aJaHNH, BBIIIOJHEHHBIX 3a1aHUI B JICKTPOHHOM BHJIE U T.1I.

5.2. TemaTnka NUCbMEHHBIX PadoT 00yYaIOLINXCH

Temwt Kypcoswvix pabom

1. Crparernueckue NpeuMyIIeCTBA U CTPATErMUECKUN TOTEHIIMAT POCCUMCKUX MTPEAIPUATHH
2. Crparermueckue pelieHus B AeSITENbHOCTH OpraHu3aiuu

3.  ®opmupoBaHHE KOHKYPEHTHOI'O IPEUMYILECTBA OpraHU3aluu

4. IIpob6iemsl popmMUpOBaHUS BUACHHS, MUCCUU U QHIIOCO(DUN POCCUNCKUX TPEAIPUITUN
5.  Muccus 1 KoprnopaTuBHas KyJlbTypa pOCCUHCKON OpraHUu3aluu

6. Crparermueckue LM, HEHHOCTU U UHTEPECHI

7. Crparermueckoe yrpaBlieHHE: coJlepKaHue, GOpMbl, 3HAUCHHE

8. Crparermueckuii aHajan3 B OpraHu3auu

9. OpraHuszanus CTpaTerHyecKoro KOHTPOJIS Ha MPEANpUITUN

10. Ilenm opraHu3anyy B CUCTEME CTPATETUUYECKOTO YIIPABICHUS

11. Peanu3zanus ctpareruu Gpupmsl

12. D¢ dexkTuBHOCTH CTpaTeruu (GUpMbI

13. Ctparerust TuBepcUPUKAIUU

14. Crtparerusi JOCTHUKEHUS KOHKYPEHTHBIX IIPEUMYILECTB B U3JEPIKKAX

15. KomMMyHHKalUM B CUCTEME CTPATETHYECKOTO YIIPABICHUS OpraHu3aluen

16. Crparerus pa3pabOTKu HOBOTO MPOAYKTa

17. Manblii GM3HeC: MepCreKTUBHbBIE CTPATETUN PA3BUTHS

18. IIpobnembl pa3pabOTKH KOHKYPEHTHBIX CTpaTerHii

19. IIpoOGaemsbl pa3paOOTKH KOPIIOPATUBHBIX CTPATETHit
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20. Crpaterus poKycHpOBaHUS U €€ POJib B YKPEIJICHUH PHIHOYHBIX TO3HIUN (PUPMBI.

21. CTparernyeckuii miaH U 0COOEHHOCTH €T0 pa3paboTKH.

22. KoukypeHTHbIE cTpaTeruu GUpMBI

23. Crparerus BbIX0/1a KOMIIaHUY HA BHEITHUHI PBIHOK

24, BrnusHue WHTEpPHAUMOHAIM3ALMK W TJI00ANM3allid PBHIHKOB M OTpacieil Ha CTpaTeruueckoe
yIpaBJICHUE OpraHu3alnuen

25. BimasiHMe OpraHu3allMOHHOM KYJIBTYPBI Ha IIPOLIECC CTPATErMYECKOTO YIIPABICHUs OpraHU3aluen
26. BiusHue BHENIHMX U BHYTPEHHUX (PaKTOPOB HA JIEATEIbHOCTh (PMPMBI

27. Hcnonbp30BaHKME KOHCAITUHTA B CTPATETUYECKOM YIIPABJICHUH OpraHU3alueH

28. Hcnonb3oBaHME HACTYNATEIbHBIX U OOOPOHUTENIBHBIX CTPATErUi B 1€ATEIBHOCTH OPraHU3allH
29. Hcnonp3oBaHMe CTPATETMYECKOIO0 MEHEPKMEHTA B aHTUKPU3MCHOM DPETYJIMPOBAHUU JEATEIBHOCTU
OpraHu3anuu

30. HMcrnonp3oBaHME CTPATErHUECKOTO YIPABICHHS B POCCHHCKHX U 3apyOEXKHBIX KOMIIAHHUSX:
CPAaBHUTEIIbHBIA aHAJIN3

31. Peopranuzamus Kak Mpouecc CTPaTernyeCKux U3MEHECHUN

32. Crparerndeckoe NO3ULMOHUPOBAHNE OPraHU3ALMH

33. YmopaBieHHE CTPATETHYECKUMHU U3MEHECHUSIMU

34. DOPMHUPOBAHUE CUCTEMBI CTPATETUYECKOIO YIIPABICHUS OpraHu3anuen

35. CrpaTernueckasi IMarHOCTHKA BHEIIHETO OKPYKECHUS (PUPMBI

36. OIBIT CTPATErUYECKOro MJIAHUPOBAHUS B POCCUICKUX pUpMax

37. Pa3zpaboTka cTpaTeruu BHEITHEAKOHOMHYECKOU IEATETbHOCTH

38. Crparern4eckuii MEHEPKMEHT 4EJIOBEUECKUX PECYPCOB Ha NPEAIPUATAN

39. Teopus u nmpakTuka (GOpMUPOBAHUS CTPATETMUECKUX AJIbSIHCOB

40. DKOHOMHKO-MAaTEMAaTH4YECKOE MOJIEIMPOBAHUE MIPOLIECCOB CTPATErMUECKOI0 YIIPaBICHHUS

41. CrpaTerndeckoe yrnpapjaeHUE NPEANPUITUEM B KPUZUCHBIX YCIOBUSIX

42. MexaHU3M IPUHATUSA CTPATETHYECKUX PELICHUN

43. Crparernyeckoe IjIaHUPOBaHUE B MaJIOM OM3Hece

44. CtpaTernyeckoe ynpaBieHHe KOHKYPEHTOCIIOCOOHOCTBIO IPEIPUATHUS

45. OreHKa KOHKYPEHTHOM MO3UIUU (PUPMBI

46. DOpMUPOBAHUE CTPATETUU HJI NIPEATIPUATUS

47. IIporHo3upoBaHM€e BIMSHUS BHEIIHEH CPEABI HA ACSITEIBHOCTh OPTaHU3aLUN

48. CrpaTernyeckue BO3MOKHOCTH, AJIbTEPHATUBBI U PELICHHUS.

49. AHanu3 1 BBIOOp CTpaTErnYeCKUX albTepHATUB

50. Pa3paboTka QpyHKIIMOHAIBHON CTpaTeruu

51. CTpaTerI/IquKafl JUAarHOCTHKAa OpTraHU3aluH

52. BozneiicTBue BHeMIHEH cpeibl HA CTPATEruto GUPMBbI

53. Crpareruueckuii U onepaMoHHbIN acleKThl yIpaBieHus GupMoil.

54. Monens Balanced Scorecard: ¢popma u copeprxkanue, IIrOChl © MUHYChI MOJIEIH.

5.3. IlepeyeHb BONIPOCOB MPOMEKYTOYHOM aTTECTAUMHU 1O JUCIUIJIMHE

Bonpocsl k 3k3ameny

1. Poxab 1 mpeanochIKKM CTAHOBJIEHUS CTPATETHYECKOT0 MEHE)KMEHTA.

2. CymHOCTb CTPATETHUYECKOr0 MEHEKMEHTA.

3. OcCHOBHBIE TOHATHS CTPATETUYECKOTO MEHEDKMEHTA: CTPATerws, TAaKTUKa, MHUCCHS, TOTCHIIHAT
opranuszaiuu u ap. Ilate «I1» crpaterun.

4. CpaBHeHHUE CTPATETHYECKOT0 U ONEPATUBHOTO YIIPABJICHUS.

5. Tlonsrue muccuu. Baxxnocts Muccuu. KOMIOHEHTH MUCCHHL.

6. dopmupoBaHHWE cTpaTerHueckux Ieyeld. Jlonrocpodnble W KPaTKOCPOYHBIE Iedu. Poib
CTpaTernyeckux 1eneid. Kpurepuun B nocTaHOBKE LIENEN.

7. OO030p OCHOBHBIX IIKOJ CTPATETHYECKOI0 MEHEI)KMEHTA.

8. DTajoHHBIE CTpATETHH.

9. Tumnossie ctpaterun M. Iloprepa: nmuaepcTBo B u3aepxkax, aupdepennuanys, GoKycHpOBaHHUE.

10. Poisb 1 MECTO MapKeTHHTa B CTPATETMIECKOM MEHEDKMEHTE.
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11.

Crpareruu  MapKeTHWHTa, CBSI3aHHBIE C  CETMEHTAIMed  pBIHKA, pa3paboTKoi

TOBapa,

1IEHOOOpa30BaHUEM, TOBAPOJBIKEHUEM, CTUMYJIHMPOBAaHMEM COBITA, YyJEp>KaHMEM KOHKYPEHTHBIX
MIPEUMYILECTB.

12.
13.
14.
15.
16.
17.
18.
19.
20.

AHanu3 ¢gakTopoB BHEIIHEH cpenasl. PEST-ananus.
Curyaunonnslii ananusz. SWOT-ananus.

OcHOBHbBIE 5KOHOMUYECKHE MTOKa3aTeIN OTPACIH.

Mogenp st KOHKYpeHTHBIX crit M.Iloprepa.

KoHnuenmus ABMXKYIIUX CUJTT OTPACIH.

Kapra crpaternueckux rpynmit.

KiroueBsie pakxTopsl ycrexa (KOY) B koHKypeHTHOH OophOe.
Ananu3 koHKypeHTocnocooHocTu (upmsl 1o JK.-XK. Jlambeny.

Meroapl aHanm3a KOHKypeHTHbIX mpeumymectB GAP, LOTS, PIMS, McKensey.

KOHKYPEHTOCIIOCOOHOCTH 110 cucteme 111-555.

21.
22,
23.
24,
25.
26.
217.
28.
29.
30.

Hanpasnenust MEXyHapOJHOTO CTPATErMYECKOro pa3BUTHUS.
XapakTepHucTruKa CTPATET il BHEITHEAKOHOMUYECKON ACATCIIEHOCTH (PUPMBI.
KOMITOHEHTBI BHYTPEHHETO aHAIM3a PECYPCOB OPTaHU3ALMH.
Crparernueckasi 3HaUUMOCTb KJIFOUEBbBIX 3JIEMEHTOB OPraHU3alUH.

Onenka HaIMuusl BHYyTPEHHUX PECYPCOB.

Marpuna BCG «bocton Koncantunr rpymm.

Coznanue KOpropaTUBHON KyJbTYPBI, IOJAEPKUBAIOIIEH CTPATErHIO.
CoznaHue cOOTBETCTBUS MEXK1Y CTpaTeruel U KyJbTypoi.

PyKkoBOZICTBO MPOLIECCOM BBIIIOIHEHUS CTPATETUH.

Conpotusienue n3MeHeHussM. O1ieHKa pe3ynbTaToOB peaau3aluu CTPATEruu.
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Paznen 6. IlepeyeHb yueOHOI JUTepaTypbl, HEOOXOAMMO¥ /IVIs1 OCBOEHUS THCIUIIIMHbI

6.1. OcHoBHas qUTEpaTypa
1. T'pummna C.A. Crparernyeckuii MEHEIKMEHT: MPOCKTHBIA MOAX0J] : ydeOHoe mocobue /

I'pummna C.A., Humkun A.H.. — Tyna : Tynasckuii rocy1apcTBEHHbIN I€1arOrH4eCKUil YHUBEPCUTET
umenu JI.H. Toncroro, 2020. — 184 c. — ISBN 978-5-6045158-7-7. — TekcT : »IeKTpOHHBIN //
DIIEKTPOHHO-OUOIMOTEUHAS cucrema IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/107697.html (mara o6pamenus: 27.10.2021). — Pexum gocryna: mis
asropusup. llonb3oBarenen
2. @®omuueB A.H. Crparernmueckuii MEHEIKMEHT : Y4eOHHMK s By30B / @omuyeB A.H.. —
Mocksa : [Jlamko u K, 2020. — 468 c. — ISBN 978-5-394-03480-0. — TekcT : 3MeKTpOHHBIN //
DIIeKTPOHHO-OMOINOTEUHAS cucrema IPR BOOKS : [caiT]. — URL:
https://www.iprbookshop.ru/110941.html (mata obpamenus: 27.10.2021). — Pexxum goctyna: amis
apropusup. [lonbs3oBareneit
3. Camoropoackas M.U. Ctparernueckuii MEHEKMEHT : nipakTtukym / Camoropoackas M.U.. —
Boponex : Boponexckuit rocygapcTBeHHbIN TexHrnueckuii yausepcutet, ObC ACB, 2021. — 192 ¢c. —
ISBN 978-5-7731-0924-2. — TekcT : 31MeKTpoHHBIH // DnekTpoHHO-OMOnmMoTeuHast cucrtema IPR
BOOKS : [caiiT]. — URL: https://www.iprbookshop.ru/111488.html (zara obpamenus: 27.10.2021). —
Pexxum noctyna: st aBTOpU3HP. OIB30BaTENCH
6.2. JlomostHUTEIbHAS JIUTEPATypa
1. Crparernyecknii MmeHepkMeHT B IT-orpacnu : ydeOHoe mocoOue / . — YIBSHOBCK :
VYIbSIHOBCKUI TOCYIapCTBEHHBINH TexHuueckui yHupepcuteT, 2019. — 140 c. — ISBN 978-5-9795-
1926-5. — Tekcrt : aneKTpoHHBIH // DiekTpoHHO-O0uOIHoTeuHas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/106119.html (mara ob6pamenus: 27.10.2021). — Pexum npoctyna: s
apropusup. llone3oBarenen

Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH « MHTEepHET)
2. http://www.consultant.ru/— Koncynsratat [Titoc
3. http://www.garant.ru/— TapanT
4. [TporpamMmmHuoe obecrieueHue i1 opranu3anuu koHpepennun: ZOOM

17


http://www.consultant.ru/
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Pa3nes 7. MarepuajbHO-TeXHMYecKas 0a3a 1 HHPOPMALMOHHbIE TEXHOJIOTHHU

MarepuanbHoO-TeXHH4YeCKass 0a3a, Heo0XoAUMAas AJsl OCYLIECTBJIEHHS 00pPa30BaTeJbLHOIO
npouecca no JUCHUILINHE:

MatepuanbHO-TEXHUYECKOE obecrneueHue AUCHUILUIUHBL «CTpaTernyeckuidi MeHeIKMeHT»
BKJIIOYAaeT B ceOs yueOHbIE ayAWTOPHH ISl MPOBEIACHUS 3aHATUH, TPYNIOBBIX M HHIUBHIYaJbHBIX
KOHCYJIbTAIlMi, TEKYIIEro KOHTPOJS U NPOMEKYTOYHOW aTTECTallMHM, CaMOCTOSITENIbHONM paboThbl
00y4aroIuXxcs.

VY4eOHble ayIUTOPUM YKOMILIEKTOBAHBI CHEIUAIM3UPOBAHHOW MeEOENbl0 U TEXHUYECKUMU
cpeactBamMu oOydeHus. IlomerneHuss [UIsi CaMOCTOSATENBHOM Pa0OTHI OOYYAIOIIUXCS OCHAIIEHBI
KOMITBIOTEPHOU TEXHUKON C BO3MOXKHOCTBIO MOAKIIOUEHHUS K ceTu MHTepHeT.

JIMCIUIUIMHA MOXET PeaJIn30BhIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHHA OOydeHUs.
Crneuunduka peanuzaluyd AUCHUIUIMHBL C NPUMEHEHHEM JUCTAHLHMOHHBIX TEXHOJOTHH 00ydeHHs
yCTaHABJIMBAETCS JIOTIOJIHEHUEM K pabouell mporpammMe. B dyacTu He mpoTHBOpevamieil crenuduke,
M3JI0’KEHHOU B IOTIOJHEHUHU K IIPOrpaMMe, IPUMEHSETCs HacTosas paboyas mporpamma.

MarepuanbHo-TeXHUYECKas 0a3a, HeOOXOoaUMast JIJIsl OCYIIECTBICHUsS] 00pa30BaTEILHOTO Ipoliecca
0 TUCIUIUIMHE C MPUMEHEHUEM TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUH BKIIOYAET B ce0sl:

KommbrorepHasi TexHuka, pacrnojiokeHHass B ydeOHoM kopryce Muctutyra (yn.Kaumnnes, 63,
kaOuHeT LleHTpa NUCTaHITMOHHOTO O0YYEeHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

37MYHBIE 3JEKTPOHHBIE YCTPOWCTBA (KOMIBIOTEPHI, HOYTOYKH, IUIAHIIETHI M HWHOE), a TaKXKe
CpeICTBa CBSI3U MpenoaBaTesieil U CTyICHTOB.

WudopmanroHHbIe TEXHOJIOTHH, HEOOXOIMMBIE Il OCYIIECTBICHHS 00pa30BaTEILHOIO IpoIecca
M0 TUCIUIUIMHE C MPUMEHEHUEM TUCTAaHIIMOHHBIX 00Pa30BaTEeIbHBIX TEXHOIOTUI BKIIOYAIOT B Ce0s:

- cucremaaucrannuonHoroooyuyenus (CJO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- 3JIEKTPOHHAs M0YTa;

- cucremMa KomInbroTepHoro tectupoanust ACT-tecr;

- anekTpoHHas oubnuoreka IPRbooks;

- CUCTeMa MHTEPHET-CBSI3U skype;

- TeneoHHas CBSI3b;

- IporpaMMHOe obecrieueHue i oprann3zanuu koHgpepenun: ZOOM.

OOydeHune 00yYarOIIMXCS HHBAIWJIOB M OOYyYarOIIMXCS C OrPAaHUYEHHBIMH BO3MOKHOCTSIMHM
3I0pOBbsl  OCYILLECTBIISIETCSI IIOCPEACTBOM IPUMEHEHMSI CHELHUAIBHBIX TEXHUYECKHX CPEICTB B
3aBHCHUMOCTH OT BUJa HO30JIOTHH.

IIpu mnpoBeneHHM y4eOHBIX 3aHATUH MO AUCHUIUIMHE UCIOJNB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, 3JIEKTPOHHbIE YUEOHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHbIE K OTPAaHUYEHHUSM 370POBbs
00y4aroIuXxcs.

JlekmoHHbIE ayJUTOPUU OOOpYIOBaHbl MYJIbTUMEIUWHBIMU KadeapaMu, MOJIKIIOUYEHHBIMU K
3BYKOBBIM KOJIOHKaM, ITO3BOJISIOIMMH YCHIINTh 3BYK JUIS KaT€TOPHH cIa0O0CBIIIAINX 00YyJaIOIMXCs, a
TaK)Xe MPOEKIIMOHHBIMH 3KPaHAMU KOTOPbHIE YBEIIMYUBAIOT U300pakeHNE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIIPUHUMATh YU€OHYI0 HHPOPMALIMIO 00YJarOIIUMCS ¢ HApYILIEHUSIMUA 3PEHHUS.

[Ipu oOyueHuu Ul ¢ HAPYLICHUSIMHU CIIyXa UCIIOIb3YETCS YCUIIMTENb CayXa JUIsl clladoCbIIIanX
monaeir CyberEar momens HAP-40, momorarommii o0y4aeMbIM Jiydlle BOCIHPHHHUMATh Y4eOHYIO
nH(pOpMaLIHIO.

OOyuaromyecss € OTrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/I0POBbS, OOECIEUYEeHbl MEYaTHBIMU U
ANIEKTPOHHBIMU 00pa30BaTENbHBIMU pecypcaMu (IPOrpaMMbl, YUeOHUKH, yueOHbIE TOCOOMS, MaTeprabl
JUIL CAaMOCTOSITENIbHONW PaboTHl U T.1.) B (opMax, aJlaiTHPOBAHHBIX K OIPAaHUUYEHHSIM HX 3/0pOBbS U
BOCTIPHSITHS HHPOPMALIUH:

AJIS JIL ¢ HAPYLIEHUSIMHU 3PEeHMA:

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

- B popme ayanodaiina;
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JJIS1 JIMIL ¢ HAPYIIEHUsIMU CJIyXa:
- B Ie4aTHou opme;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;

JUIS1 JIMIL ¢ HAPYIIEHUSIMH ONOPHO-IBUTATEJbHOI0 anmnapara:
- B Ie4aTHOH opMme;

- B (hopMe 3JIeKTPOHHOTO JOKYMEHTA;
- B hopme aynuodaiina.
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Pazgen 8. Meroauyeckue ykazaHus 1Jisl 00y4al0IUXcs 10 0CBOEHHIO (paKyIbTaTUBHOM
AUCHHUILIHHBI

JUis  yCIeNIHOrO YCBOEHHUS JIEKIMOHHOIO MaTepuaya oOydarouuiics OJKEH IPOCMOTPETh
y4eOHYIO JINTepaTypy MO TeMe JIeKIHMH C TeM, 4TOObI MMEeTh XOTs OBl MpejacTaBiIeHue O mpoliemax,
KOTOpble OyAyT pa30upaThbcest B jieKUUU. OH JIOJDKEH TAK)K€ MBICICHHO NMPUIIOMHUTH TO, YTO YXKE 3HAET,
KOIZIJa-TO 4uTal, M3y4dal MO JpYrMM I[peaMeTaM IpUMEHUTEIbHO K JaHHOM Teme. [naBHoe B
IIPOJIETIaHHOM paboTe K JieKuuu — (popMUpOBaHUE CYOBEKTUBHOI'O HACTPOs Ha XapakTep MH(POpMaLuy,
KOTOPYIO OH TOJYYUT B JICKIIMHM MO COOTBETCTBYIOWIEH Teme. MHOrnma amst 3Toro OBIBaET JOCTAaTOYHO
O3HAKOMUTbBCS C TUIIOBOM pabodel MporpaMMoil MM y4eOHbIM PYKOBOJCTBOM.

[Ipobnemuas neKuus HE TOJIBKO PACKPHIBACT IMYHKTHI, MPOOJIEMBI, TEMbI, KOTOPbIE HaXOISATCS B
IIporpamMMe, HO U 3acTaBisieT 00y4aroLlero MbICIUTh SKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBBIE IYTH U
CpeICTBa pelieHUsT HamOojee CIOXKHBIX mpobrem. Ona oOmagaer O0dbIIONH WHGOPMAIMOHHON
€MKOCTBIO, M 32 KOPOTKOE BpeMs IPEernojaBaTellb yCIEBACT MU3JI0KUTh TaK MHOTO IPOOJEM, MBICIEH,
UAeH, YTO HAJ0 HE MOTEPAThCA B 3TOM MHPOpManuu. OOyyaromuics JOKEeH MOMHUTh, YTO HUKAKOM
yueOHMK, HUKaKasi MOHOrpadus MM CTaThsi Ha MOTYT 3aMEHUTh y4yeOHYO JeKIHio. B cBoro ouepenp,
paboTa Ha JEKIMH — 3TO CIIOKHBIA BUJ TMO3HABATEIBHOW, MHTEJUIEKTYalbHOH paboThl, TpeOyromiei
HanpsDKeHUs, BHUMaHUs, BOJIM, 3aTpaT HEpBHOW U (usnueckoil sHepruu. Bech npoOiaeMHbli MaTepual,
cooOmraeMplii TpenojaBaTeieM, JO0JDKEH He MpocTo mpociaymuBarbes. OH JOKEH OBITh aKTHBHO
BOCIIPUHAT, T.€. YCIBIIIAH, OCMBICIEH, INOHAT, 3a(UKCHUpOBAaH Ha Oymare M 3aKpelyieH B IaMATH.
[Ipucrtynas Kk ciymaHuio HOBOTO MaTepuasa, IMOJIE3HO MBICIIEHHO YCTaHOBUTh €ro CBA3b C paHee
M3YyYEHHBIM, YSICHUTb, Ha YTO ONUPAETCS U3JI0KeHHas TeMa. Ciiesist 3a TeXHUKOM YTEeHHsI JIeKIUH (aKLEHT
Ha CYILLIECTBEHHOM IOBBIIIEHUH TOHA, U3MEHEHUS! PUTMA, I1ay3a U T.II.), 00y4aroIuics TOJKEH BCe 3a
IIPEro/iaBaTesIeM YMETh BBIJEIATh OCHOBHBIE KaTETOPHH, 3aKOHBI M UX COJEp)KaHue, MpoOJeMbl U UX
BO3MOJKHBIC PpEIICHUs, 0Ka3aTeIbCTBa W BBIBOJABL. OCYIIECTBISAS Takyl paboTy, oOydaromruiics
3HAYUTENbHO obJeryaer cede ry0okoe MOHMMaHME MaTepHala, ero KOHCIEKTUPOBAHUE U JajbHellIee
U3Y4EHHUE.

3anuch JEKUH SABISETCA BaKHEHIINM 3JIEMEHTOM paboThl oOydaromierocs Ha jieKiuuu. KoHcnekr
MO3BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH H JIyUIlle COXPAHUTH IMOIyYECHHYIO HH(POPMAIIUIO C TEM,
4TOOBI B OY/yIIIeM OH CMOT BOCCTAaHOBHUTb B AMSTH OCHOBHBIE CO/IEPKATEIbHBIE MOMEHTHI JICKITUH.

Tunuunas ommbOka oOyyaronxcs — JI0CIOBHOE KOHCHEKTHpoBaHue. Kak mpaBumiio, Nmpu 3amucu
CIIOBO B CJIOBO HE OCTAa€TCs BPEeMEHU Ha OOAyMbIBaHHE, aHAJIW3 U CUHTE3 MH(popmanuu. MckyccTBo
KOHCIEKTUPOBAHHUS CBOJAUTCS K HABbIKAM CBEPThIBAaHUS MH(QOpPMAIMH, T.€. 3allMCHU €€ CBOUMHU CIOBaMH,
YAaCTUYHO CJIIOBOCOYETAHHMSAMM JIEKTOPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMU U
MHBIMHM IIPUE€MaMH, HO TaK, YTOObI CyMETh BHOBb Pa3BEpHYTh MH(OpMaIHIO 0€3 CYIIEeCTBEHHOH MOTEpH.
OT1Oupas HyXHYI HH(OpMAIUIO, IJIaBHBIE MBICIH, NMPOOJIEMBI, PEIIEHUs M BBIBOJBI, OOydarouiencs
COKpaIIaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa3o0paThCs.

IIpn BeneHMM KOHCIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allMChIBAETCS JOCIOBHO, HallpUMED,
(GOpMyJIMPOBKM HOPMATHUBHBIX AaKTOB, ONPEIENIEHUS OCHOBHBIX KPHUMHUHOJOTMYECKUX KaTeropuil u
3akoHOB. Ilpu 3TOM oOyuarommiics gokeH Ui ce0s B KOHCIEKTE BBIJCIUTh INIaBHYIO MBICIb, UICIO B
OTIpeIeNIEHUU TOTO WJIM MHOTO MOHSTHS, €0 CYIIHOCTb, HE CTapasCh Cpa3y MOHATH €ro B JAETalsX. JTO
MIO3BOJINT H3HAUYAIbHO YCBOWTH JKOHOMMYECKHME IIOHSATHS, ONUPAsCh Ha TJaBHYIO WJIEH, YSACHUTHb
CYLIHOCTb.

B koHcnekTe Jekuui 0053aTeNbHO 3aNHMChIBAIOTCS: HAa3BaHUE TEMBI JIEKIIMH, OCHOBHBIE BOIPOCHI
IJ1aHa, peKOMEHIyeMas JuTepaTypa. TeKCT JeKIUHU J0KEH ObITh pa3/ieJIeH B COOTBETCTBUU C IJIAHOM.

C okoHYaHHeM JIeKIIMU paboTa HaJl KOHCIIEKTOM Ha MOXET CUMTAThCs 3aBeplieHHoi. HyxHo ere
BOCCTAaHOBUTBH OTJICJIbHbIE MECTa, IMPOBEPHUTb, BCE JIM MOHSATHO, YTOUYHUTH UYTO-TO HAa KOHCYJIbTALIUH,
NPEINPUHATh UHBIE MEPBI C TeM, YTOOBI KOHCIIEKT MOT' OBbITh HMCIIOJIb30BaH B IPOLIECCE MOATOTOBKU K
CEMUHapaM, OHK3aMEeHy, Ui JAJbHEMIIEro W3y4eHHs TeMbl, Ha mpakThke. KoOHCmekT nexkumii —
HE3aMEHHMMbIH yueOHBIH JOKYMEHT, HEOOXOIUMBIH JIJIsl CAMOCTOATENbHOM paboThI.

TematnueckuM IJJaHOM H3Y4YEHMs] JAUCLUUIUIMHBI MPEIyCMOTPEHbl MNPAKTHUYECKHE 3aHSITHS.
[ToaroToBka K MpakTUYECKOMY 3aHSATHIO MPEAIIOIAraeT JBa 3Tana padboThl 00yJaronuxcs.
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I[TepBbIii 3Tanm — ycBOeHHE TeOpeTHUYECKOro Marepuasia. Ha mepBom stame oOyuarommiicss JOKEH
oTpaboTaTh M YCBOUTH Y4E€OHO-NPOTPAMMHBIN BY30BCKUH MarepHall, HCHOJb3YyS METOJUYECKUE
PEKOMEHIALINH T10 TOATOTOBKE K CEMUHApY.

Btopo#i sTan mpennonaraeT BBIITOJIHEHHUE MPAKTAYECKOTo 3ajaHusd. KOHKpeTHO Takoe 3alaHue
naercsi o0yJaromeMycsl MpernoiaBaTesieM B KOHLE 3aHSATHS, MPEIIIECTBYIOUIETO MPAKTHYECKOMY. IJTO
MO>KET OBITh MOJArOTOBKA KOHCIIEKTA, IJIaH paboThl IO TOM WM UHOM CUTYyallUH, IJIaH Oecebl U T.11.

3amaHus JTOJDKHBI OBITH BBINOJHEHBI MHCbMEHHO. Kpome TOro, mo TEOpeTHMYEeCKHMM BOIPOCaM
oOyJaronuiicst JOIKEH MOJrOTOBUTH paboyue MIaHbl CBOMX OTBETOB HA HUX.

JlomaiHee 3amaHue OOy4YaroIIMKCS TOTOBUT CaMOCTOSITENIbHO, YAENsAs Ha MOATOTOBKY HE MEHee
Tpex 4acoB. IIpu BBINOJHEHMHM [JOMAalIHEro 3aJaHUsl OH MOXET I0JIb30BaThCA TEXHUYECKUMU
CpeAcTBaMu, yueOHOH IuTepaTypol, KOHCIIEKTaMH JIeKUui u 1.p. PekoMenyercs yaie odpamaThes 3a
KOHCYJIbTAIIMSIMU U OKa3aHUEM HEO0OXOJUMOM MOMOIIH K MpernoaBareisM Kadeapsl.
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y‘IC6HO'MeTO,Z[I/I‘I€CKOG HU3JaHUC

PaGouast mporpamMmma haxyIbTaTUBHON AUCITUTUTHHBI

CrparernyecKuii MeHeI»KMEHT

(Haumernosanue OUCyuniuHvl 8 COOMeemcmsuu ¢ yieOHviM NiaHoM)

YymakoBa Exarepuna AJjiekCaHIpOBHA

(Damunus, Hws, Omuecmeo cocmagumerist)
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