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Pa3nen 1. Opranu3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lean ocBOeHUS AMCHUTIITHHBI

Hucuummba «OpraHu3alioHHOe TOBeJleHMe» BXOIUT B 4YacTh JUCHUIUIMH TOATOTOBKU
oOydaromuxcsi, (GOpMUPYEeMyI0 Y4YaCTHHKaMH OOpa30BaTENbHBIX OTHOIICHUH, 110 HAIpPaBICHUIO
noarotoBku «38.03.02 Menema:KMeHT», HANPABJEHHOCTb (MPoQuiab) «YmpaBieHHe MaJIbIM H
CpeaHuM OM3HECOM».

Llenbto TUCHMIUIMHEI sIBIsieTCsl popMupoBanue kommereHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80€eHUsI OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHoOlU NPocpamMMmbl
(OI10I1 BO)):

Jeckpunropbl 00menpodeccuoHaIbLHbIX KOMIIETEHIHIi:

OIIK-1.1 CriocoGeH COpuEeHTHPOBATHCS B SKOHOMUYECKUX MPOIIECCaX MPEIIPUSTHS, aHATH3UPYET
SBJICHUS, TIPOUCXOASIINE HAa MPEANPUATUH, UCTIOIb3YET SKOHOMUUECKUN MHCTPYMEHTAPUHN AJIs OLICHKU
3¢ (HEeKTUBHOCTH HCIOJIB30BaHUS PECYpCOB W OOOCHOBBIBACT pEIICHHS B OO0JIACTH  YIPABICHUS
OpraHu3aIen.

OIIK-1.2 CnocobeH MCHoabp30BaTh TEOPETUYECKHE 3HAHUS O 3aKOHAX M MEXaHM3Max PHIHOYHOM
SKOHOMHMKH Ha YpPOBHE MAaKpO- U MHUKpPO-CYOBEKTOB, a TakK)K€ HaBbIKAM pacyeTa 3KOHOMHUYECKHX
MOKa3aTelnel, XapaKTepU3YyIOLUX JeATENIbHOCTh XO3AHCTBYIOIIErO0 CyOBeKTa B ILENAX peaau3aluu
yIpaBICHYECKON MBICIH OpPraHU3alIUu.

B pesynbrare OCBOEHHUS MUCIUIUIMHBI Y CTYAEHTOB JOJDKHBI ObITh COPMHUPOBAHBI MHIUKATOPHI
KOMIIETEHIIUN:

O06o00mennas Kon u nHaumenoBanue | Koa u HamMeHOBaHUe HHAMKATOPA J0CTUKEHUS

TpynoBas pyHkums/ JEeCKpUuNnTopa kommnerenuui (u3 I1C)
TpyaoBas PyHKIUsA KOMIIeTeH LM

I1C 08.008 OIlIK-1.1 Crnoco0eH | 3uanue:
«CrenuaaucT mo COPUEHTHPOBATHCS B | IIC 40.049 Chnenuajiuct IO JOTHCTHKe HA
(punancoBomy 9KOHOMMUYECKUX TpaHcnopTe
KOHCYJbTHPOBAHUIO» | IIpOLlECcCaX NJ-6 OIIK-1.1  Opra#m3anyoHHas CTPYKTypa
A. IPEIIPUATHS, yrpasieHus opranusanueii (B/01.6)
KoHcynbTUpOBaHMe | aHAIM3UPYET SABIICHUS, | YmeHus:
KJIMEHTOB Mo | IPOUCXOIAIINE Ha | [IC 08.008 Cpoenuaguct no (GUHAHCOBOMY
HCIO0JIb30BAHMIO NPEINPUSTHH, KOHCYJIbTHPOBAHMIO
(punancoBBIX UCIIOJIB3YET -7 OIIK-1.1 OpraHu3oBbIBaTh U MPOBOJUTH
MPOAYKTOB M YCJIYI | SKOHOMHYESCKHIA nenoseie ieperoBopsl (A/02.6)

A/01.6 Monutopunr | uHctpymentapuii  ais | M-8 OIIK-1.1  OpraHu3oBbIBaTh U MPOBOIUTH
KOHBIOHKTYpPBHI pPBIHKA | OlleHKH 3()(PEeKTUBHOCTH | Ipe3eHTanMd  (UHAHCOBBIX  NPOAYKTOB U

OAHKOBCKHUX  YCIYT, | UCIIOJIb30BaHUS ycayr(A/02.6)

pBIHKA IIEHHBIX Oymar, | pecypcoB u | IIC 40.049 Cpoenuajuct mno JOrMCTHKE HA

MHOCTPAHHOU 00OCHOBBIBAET PEIICHUS | TPAHCTIOPTE

BAJTFOTHI, TOBapHO- | B oOmactu ympasienus | MJ[-9 OIIK-1.1 TIpoBomuTh TeperoBOpsl ¢

CBIPbEBBIX PHIHKOB opraHu3almei KIIMEHTaMH W3 Pa3IMYHBIX OTpaciied SKOHOMHUKH

A/02.6 Tlombop B (B/03.6)

UHTEpecax  KJIMEHTa Hasviku u (unu)onvim oesmenbHocmu.

MTOCTaBIIMKOB IIC 08.008 Cnenuaauct mno (UHAHCOBOMY

(UHAHCOBBIX YCIYT H KOHCYJIbTHPOBAHHIO

KOHCYJITUPOBAaHHUE NJ-10 OIIK-1.1 Oprasusanys A Mojaep>KUBaHHUE

KJIMEHTA mno MOCTOSIHHBIX ~ KOHTaKTOB  C  PEUTUHTOBBIMHU

OTpaHUYEHHOMY KpYTy areHTCTBAaMH, AHAIMTHKAMHU  WHBECTHIIMOHHBIX

(UHAHCOBBIX OpraHu3alii, KOHCAJITUHTOBBIMU OpraHU3AlUsIMHU,

POJYKTOB AyIUTOPCKUMH  OpPTaHU3alMSIMH,  OICHOYHBIMHU

IcC 40.049 bupmamu, rocyJ1apCTBEHHBIMHU u
MYHUITUTIATEHBIMU opraHamu yIIpaBJIeHMUS,
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«Cnenuaauct no OOIIIECTBEHHBIMH ~ OpTaHM3ALHUSAMH, CPEICTBAMHU
JIOTHCTHKE HA MaccoBoil  MHQpOpMauuu, WHPOPMALMOHHBIMH,
TPaHCIOPTe» peknamubiMu arentcTBamu(A/01.6)
B.Opranuszanus IHC 40.049Cnenuanuct mno JOTHCTHKE Ha
npouecca mnepeBO3KH TpaHcHopTe

rpysa B nenu NA-11 OIIK-1.1  Opranuzaunus IUIaHUPOBAHUSA
MOCTABOK yCIIyT, 3TaroB, cpokoB gocraBku (B/01.6)

B/01.6 Opranuzanus NA-12 OIIK-1.1  Opranuzanus ¢GopMHPOBAHUS
JIOTUCTUYECKON nakeTa JOKYMEHTOB JUIst oTrpaBku rpy3a (B/01.6)
JeSITeIbHOCTH 1o

NepeBO3Ke TPY30B B

[[eTTH TOCTaBOK

B/03.6 MonutopuHr

KOHBIOHKTYPBI PBIHKA

0aHKOBCKUX  YCIYT,

pBIHKA IIEHHBIX OyMmar,

WHOCTPAHHOU

BAJIIOTHI, TOBapHO-

CBIPBEBBIX PHIHKOB

I1C 08.008 OIIK-1.2 Crniocoben | 3unanue:

«CrenuaaucT 1mo HUCIOJIL30BaTh IHC 08.008 Choenmaaucr mno (uHAHCOBOMY
¢punancoBomy TEOPETUYECKHE 3HAHUA | KOHCYJILTHPOBAHUIO

KOHCYJIbTHPOBAHUIO» | O 3aKOHaxX u | UA-3 OIIK-1.2 IlepenoBoil OTe4eCTBEHHBIH U
A. MEXaHU3MaX pBIHOYHOMW | 3apyOeXHBIH OMBIT B  O0NAacTH  CBsi3edH ¢
KoncyabTHpOBaHMe | 5)KOHOMHMKM Ha YpoBHe | mHBecTopamMu(A/02.6)

KJINEHTOB 1o | MAKpo- W MHKpO-

HCIOJIb30BAHUIO CyOBEKTOB, a  TaK¥ke

(puHaHCOBBIX HaBBIKAM pacuera

NMPOIYKTOB M YCJIYT SKOHOMHYECKUX

A/02.6 [Toxbop B | mokazaresei,

MHTEpecax  KIHMEHTA | XapaKTepHU3yIOIINX

MIOCTaBIINKOB JeSITeTTHHOCTD

(DUHAHCOBBIX YCIYT M | XO3SHCTBYIOIIETO

KOHCYJIbTUPOBAHHE cyObekTa B IeJsIX

KITUEHTa 1o | peanu3aiuu

OTPaHUYECHHOMY KPYTY | YIPaBICHUECKOW MBICITH

(buHAHCOBBIX OpraHu3aIuu

IIPOJIYKTOB

1.2. MecTo nucuumiannsl B crpykrype OIIOII BO
HanpaBJieHHs TOAroToBKH «38.03.02 MeHer:KMeHT», HANPABJIEHHOCTh (Mpoduiib) «YnpaBiieHHe MAJIbIM U
cpeaIHnuM OU3HECOM»

IlpenmecTByronue JMCHUNTHHBI
(IMCHHUILVINHBI, H3y4YaeMble NapaieabHO)

Mocnenyromme TUCHUNINHBI

2

3

IIOATOTOBKH

OcCHOBBI TPO(PECCUOHATILHOTO Pa3BUTHS
1. | menemxepa (BBenenue B HanpaBiIeHNE

KOpHOpaTI/IBHaﬂ conuaJibHast OTBETCTBCHHOCTD

2. | Ucropus ynpaBieH4eCcKOil MbICIH
3. | Teopus opranuzanuu

Tlocneoosamenvrnocmo d)OpMMpOGClHM}l KOMnemeHL;uﬁ 6 YKA3aHHblX ducuunﬂuHax Modicem Oblmb
U3MEeHeHa 8 3asucumocmu om ¢0prl u cpoka 06yquuﬂ, a makosce npenoda@aHuﬂ C UCnoJjlb306aHUeEM
()McmaHlﬂztOHHblx MEXHONO2ULL O6y'~t€Hu}Z.



1.3. HopMaTuBHas1 JOKyMEHTALMS
Pabouas nmporpamma y4eOHOM JUCHUIUIMHBI COCTaBJIEHA Ha OCHOBE:
- @eznepalbHOTO TOCYJAapCTBEHHOTO 00pa30BaTeNbHOIO CTaHIApPTa BBICIIETO OO0pa3oBaHUA IIO
HanpaBieHuIo MoAroToBKU «38.03.02 MeHex:KkMeHT,
-  VYueOHoro 1iaHa HampaBieHus TOATOTOBKH «38.03.01 MeHeqKMeHT» HanpaBJeHHOCTH
(mpoduib) «Ynpasienne MaIbIM U cpeTHuM du3snecom» 2023 rona Habopa;
- OO6pasmna paboueli mporpammsel yueOHoM nucuuriuHbl (mpuka3 Ne 113-O ot 01.09.2021 r.).



Pa3nen 2. TemaTu4ecKHii IJIaH

Ounasi popma o0ydyeHnus (IOJTHBIH CPOK)

TpyaoeMkKocTh Kox unaukaropa
N p— Beer [~ AMIGRIMEIMBIEL | | W A€ckpuIriopa
) JI 3 (J13, C3) .
KOMIIeTeHIHii
1 2 3 4 5 6 7
Tema 1. Brenenue B NJ-6 OIIK-1.1
{ | OPTaHU3AIMOHHOE MOBE/ICHUE. 9 2 5 5
HayuHnble 0cCHOBBI
OpPraHu3alMOHHOT0 MTOBEICHUS
N/1-7 OIIK-1.1
Tema 2. JINUHOCTH B OpraHu3aIuu. V/I-8 OIIK-1.1
2 9 2 2 5 NJ1-10 OIIK-1.1
NuauBuayanbHOE MTOBEICHUE VJT-9 OITK-1.1
NJI-3 OIIK-1.2
na-11 OIIK-1.1
3 | Tema 3. HayuyeHnue noBeieHUIO 9 2 2 5 MIT-12 OTIK-1.1
Na-7 OIK-1.1
M-8 OIIK-1.1
4 | Tema 4. I'pynnoBoe 1MoBeIeHNUE 9 2 2 5 Na-10 OIIK-1.1
Na-9 OIiK-1.1
NJ-3 OIIK-1.2
5 Tema 5. MoTtuBauus tpyaa 9 2 2 5 HJI-11 OIIK-1.1
1epcoHaIa Na-12 OIIK-1.1
Na-7 OlK-1.1
6 Tema 6. KoHmukTel B 9 2 2 5 I/I;I IJ[I‘ 180001;[1?_1]:.11
OpraHu3aluu /19 OIK-1.1
NJI-3 OIIK-1.2
na-7 OIK-1.1
7 Tema 7. Biacts 1 TUAEPCTBO. 9 2 5 5 I}I/III[L-].SOOOI;I'[I;-:Llll
Ctunm pyKoBOJICTBA VJT-9 OIMTK-1.1
NJ-3 OIIK-1.2
Na-7 OIK-1.1
8 Tewma 8. OpranuzanrionHas 9 2 5 5 I}I/I I’E 180%1;%(_11.11
KyIbTYpa WJ1-9 OTIK-1.1
NJI-3 OIIK-1.2
Bunx nmpoMe:xyToOYHOM aTTecTANMHA 36
(Ox3ameH)
Hroro 108 16 16 40
OuHo-3204Has Gopma 00yueHus (MOJHBIN CPOK, YCKOPEHHOE 00YU€EHHE , MOJIHOE YCKOPEHHOoe 00yueHue)
TpyaoeMkocTh Koa unaukaropa
Ne TeMa qUCHHMILINHBI Bcer AYAHTOHEIE JAHATHS CPO Hﬁ::;i?;::gga
) J 3 (J13, C3) .
KOMIIeTeHI i
1 2 3 4 5 6 7
1 Tema 1. Beengenue B 9 2 7 NJ1-6 OIIK-1.1
OpraHU3aIMOHHOE TTOBEICHHUE.




HayuHnbie 0oCHOBBI
OpraHU3aIOHHOTO MMOBEJICHUS
Na-7 OIIK-1.1
M-8 OIIK-1.1
5 Tewma 2. JINUHOCTH B OpraHU3aLIUU. 7 7 MJI-10 OTK-1.1
WNHnuBuayanbHOE MOBEICHNUE WJ1-9 OTTK-1.1
NJ-3 OIIK-1.2
na-11 OIK-1.1
3 | Tema 3. HayueHue moBeeHuUIO 7 7 VII-12 OITK-1.1
Na-7 OIIK-1.1
M-8 OIIK-1.1
4 | Tema 4. I'pynmnoBoe 1MoBeICHNUE 9 2 7 NJ-10 OIIK-1.1
Na-9 OIiK-1.1
NJ-3 OIIK-1.2
5 Tema 5. MoTtuBanus Tpyaa 11 2 5 7 HNJ-11 OIIK-1.1
TepcoHasa NJ1-12 OI1K-1.1
na-7 OIK-1.1
NJa-8 OIIK-1.1
6 Tema 6. KoraukTer B 11 2 2 7 VJT-10 OTK-1.1
OpraHu3aluu WJ1-9 OIIK-1.1
NJ-3 OIIK-1.2
Na-7 OlK-1.1
M-8 OIK-1.1
7 Tema 7. Bnacte 1 1TuaepCTBO. 9 2 7 WJ1-10 OITK-1.1
Ctuiii pyKoBOJICTBA WJ1-9 OMK-1.1
NJI-3 OIIK-1.2
na-7 OIK-1.1
M-8 OIIK-1.1
8 Tewma 8. OpranuzanroHHas 9 5 v JT-10 OTIK-1.1
KylpTypa V-9 OIK-1.1
NJ-3 OIIK-1.2
Buja npoMe:KyTO4YHOM aTTecTALMU 36
(Ox3ameH)
Hroro 108 8 8 56
3aounasi popma 00yueHus (MOJIHBbIH CPOK)
TpynoeMkocTh Koa unaukaropa
A
Ne Tema IMCUHUIINHBI Beer e e CPO H;::Tliﬁ:::zga
J 3 (J1
° 3013, C3) KOMIIeTeHIH I
1 2 3 4 5 6 7
Tema 1. Beenenue B N/1-6 OIIK-1.1
1 | OPTaHU3AIMOHHOE MOBE/ICHUE. 13 2 11
HayuHnbie ocHOBBI
OpraHU3alMOHHOTO NMOBEJICHUS
Na-7 OIIK-1.1
T ) T M-8 OIIK-1.1
5 I/IeMa - JIMIHOCTD B OpranM3alu. | 44 11 WJT-10 OITK-1.1
HIIMBHUIyaJIbHOE TTOBEJICHUE WJ1-9 OTK-1.1
NJ-3 OIIK-1.2
Na-11 OIK-1.1
3 | Tema 3. HayueHue noBeaeHuUIo 11 11 MT-12 OTIK-1.1
4 | Tema 4. I'pynnoBoe MoBeIeHNUE 13 2 11 gﬁ_g 811__[&1((__% il




N-10 OINK-1.1
Na-9 OIK-1.1
NJ1-3 OTIK-1.2
5 Tema 5. MoTtuBanus Tpyaa 13 2 11 HNJ-11 OIIK-1.1
repcoHasa NJ1-12 OI1K-1.1
HJ-7 OIIK-1.1
6 Tema 6. KonduukTe B 13 5 11 I}I/III[I- 180%HHI§<_11'.11
OpraHu3aluu VIJ1-9 OITK-1.1
NJI-3 OIIK-1.2
-7 OIIK-1.1
Tewma 7. Bractb u nuaepcTBo VJ1-8 OlIR-1.1
7 Crimt byKOBOHCTBa ’ 13 2 11 N/I1-10 OIIK-1.1
N-9 OIIK-1.1
NJ-3 OIIK-1.2
NJ-7 OIIK-1.1
M-8 OIK-1.1
8 gerbaT& aOpFaHI/IBaI_II/IOHHa}I 14 2 12 VJT-10 OIIK-1.1
YARTYP WJ1-9 OIK-1.1
NJ1-3 OTIK-1.2
Buja npoMe:xyTOYHOM aTTeCTALMU 36
(Ik3ameH)
Hroro 108 6 4 89

3aouHnas popma 00yueHusi (yckopeHHoe o0yueHue Ha 6a3e BO)

TpyaoeMkKocTh Koa unaukaropa
Ne Tema IUCHHIIIMHBI Bcer AVATOPHLIC SAHTHS CPO Hﬁ::ﬁf;g:;}:a
) J 3 (J13, C3) .
KOMMeTEeH Uit
1 2 3 4 5 6 7
Tema 1. Brenenue B N/1-6 OIIK-1.1
{ | OPTaHU3AIMOHHOE TIOBE/ICHUE. 13 2 11
HayuHnbie 0cCHOBBI
OpPraHU3aIMOHHOTO MOBEICHUS
N/1-7 OIIK-1.1
Tewma 2. JINUHOCTH B OpraHU3allH. V-8 OIIK-1.1
2 11 11 NJI1-10 OIIK-1.1
NuauBuyanbHOE TOBEICHUE VJT-9 OITK-1.1
NJ1-3 OTIK-1.2
NJ/I-11 OIIK-1.1
3 | Tema 3. HayueHue noBeaeHUIO 11 11 W12 OTIK-1.1
N/1-7 OIIK-1.1
N/1-8 OIIK-1.1
4 | Tema 4. I'pynmoBoe 1moBeIeHNE 13 2 11 N-10 OIK-1.1
n/1-9 OIIK-1.1
NJ-3 OIIK-1.2
5 Tema 5. MoTtuBauus tTpyaa 13 2 11 HJ1-11 OIIK-1.1
TepcoHasa N-12 OIK-1.1
NJI-7 OIIK-1.1
5 Tema 6. KonduukTe B 14 5 12 I}I/IIJII- 180%11[_[%{_1]:.11
OpraHHu3aIu VIJ1-9 OITK-1.1
NJ1-3 OTIK-1.2
7 | Tema 7. BnacTh u THIEPCTBO. 12 12 NJ1-7 OTIK-1.1




Ctunm pykoBOJICTBA

WJ1-8 OITK-1.1

HJ1-10 OIIK-1.1
N-9 OIIK-1.1
nJ1-3 OIIK-1.2
N-7 OIIK-1.1
8 Tema 8. OpranuzanroHnHas 14 12 I/I;I I{E-lSOOOI;I'II;-llll
KyaIbTypa WJ1-9 OTIK-1.1
N/1-3 OIIK-1.2
Bujx nmpoMe:kyTOYHOM aTTecTalMu 36
(Ox3amen)
Hroro 108 91




Pa3nen 3. Conep:kanue TUCHUNIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. BBenenne B opranmzanuoHHoe nosenaeHue. HayuHble OCHOBBI OPraHuM3alMiOHHOIO
NOBeICHUs

Hpez[MeT TCOpHUU OPraHM3alfUOHHOI'O0 IMOBCACHMUA. HOHSITI/IC, TCHC3UC W LCJIM OPraHU3allMOHHOI'O
IIOBEJICHUS. MexnucuuIiMHapHbli Xapakrep TEOpUU OpPraHU3aLlMOHHOTO IIOBEICHHUS.
OcHoBonosaralomue  KOHLUENUMM  OPraHU3allUOHHOTO  IIOBEACHUS. DONEMEHTBl  CUCTEMBI
OpraHU3allMOHHOIO MOBeAeHMA. Mojenu opraHu3aluoHHOro noBefeHus. CoBpeMeHHbIE IMPOOJIeMbl
OpraHu3alMOHHOrO NnoBeJeHua. OCOOEHHOCTH OpraHU3allMOHHOrO NoBeaeHus B Poccuu.

Tema 2. JInunocTh B opranuzanuu. UHanBuayaibHoe MOBeIeHUE

[lonsiTHE TMYHOCTHU U €€ CTpyKTypa. Pa3Butue nmuuHocTy U conuanuzanus. CoBpeMEHHbIE TEOPUHU
anyHocTu. Tunonorun nuyHocTed. BzauMoaericTBue yenoBeka u opranusaunu. KpurepuanbHas OCHOBA
NoBeJeHUsl. XapaKTepUCTUKAa WHIMBUIYAJIIBHOCTU YeloBeKa. BXOXJeHue dYeloBeka B OPraHU3aLHUIo.
Agnantanusi 4eloBeKa K OpraHu3alMoOHHOMY OKpykeHuto. CouuanbHas NpUpOAa OPraHU3aLUOHHOTO
noBeneHusa. UHauBUAyanbHOE MOBEJCHHUE. Y CTAHOBKM PAOOTHUKOB OpraHH3aIUH. Y IOBIETBOPEHHOCTh
TPYAOM.

Tema 3. HayueHnue nopeaeHuIo

baszucHbple KOHLENIMM OpraHu3allMOHHOIO IOBeJIeHHs. TeopeTHuueckue Mpouecchl OO0yueHHMs.
buxesuopucrckue teopun. KornutuBable Teopuu. Teopus comuanbHOro HaydeHus. [IpuHOUAIIBL
Hay4eHUs MOBEICHUIO: MOJKPEJIeHUe U Haka3aHue. Tumbl, popMbl 1 yacToTa KoMrneHcauuu. Mojenu u
MOJICIIMPOBAHNE OPraHU3AlMOHHOTO TMOBeAeHHs. Moanpukanus OpraHU3alOHHOTO ITOBEICHHS.
Vnpasinenue mnoBeneHueM. OpraHu3allMOHHOE TIOBEACHUE POCCHICKOro paboTHMKA. AHaM3
COBPEMEHHBIX IIPOOJIEM YIIPaBICHUSI OPraHU3aLMOHHBIM [IOBEICHUEM.

Tema 4. I'pynnoBoe nopeaenune

[Tonsatne m knaccudukanus rpynm. ['pynnoBast aunamuka. Ilpomecc oOpa3oBaHus TIpyMIIbL.
[lonstne u xnaccudukanus KomaHJ. @OYHKIMOHAJIbHBIE AacleKThl (OPMHUPOBAHUS KOMaHJIbI.
[Icuxonoruyeckue v colManbHble OCHOBBI IOBEJCHUS PAOOTHUKA B TPYIIIIE.

HaBbIkn koOpaHaIUK NPEATPUHUMATEIBCKON 1EATEIBHOCTH.

Tema 5. MoTuBanus Tpyaa nepcoHajna

MoOTHBallMOHHBIE TEOPUM U WX MPUMEHEHHE B opraHu3anuu. OCHOBHAs CYIIHOCTb U TOHSTHE
MoOTHUBanuu. Buael MoTuBanuu. MoTuBanus TpyHmoBOM AesSTENbHOCTH. [Icuxonornyeckue OCHOBBI
MOTHBALUHU Tpyaa Pe3ynbTaTUBHOCTh MOTUBALIMU. TEKy4eCTh KaApOB: IPUYMHBI U YIIPABJIEHHUE.

Tema 6. KongaukThsl B oOpranuzanumn

[Tpupona xondpnukTa. KonpaukrHas curyauus. Uanuaent. @pycrpanus. [IpuanHbl KOHOIUKTOB.
Monens koH(uukTa. Knaccudukanus kondaukToB. Tumnel noBeaeHus aroael B KOHOIMKTHON CUTYaIUH.
MeTtonsl paspemieHusi KOH(MIUKTOB. YmpasieHue KoHpiaukramu. Ponb KOHGIMKTA B COBPEMEHHBIX
OpraHM3aLMsIX.

[Tonstue n knaccupukanys KOHQIUKTOB. YHHUBEpcaJIbHbIE CPE/ICTBA pa3pelieHus: KOH(INKTOB.
Crparerus noBeeHUs B KOH(IIUKTE.

CymHocTs U (akTopsl crpecca B opranuzanuu. Ctpecc ynpapistomux. [I[puduHbBl 1 CUMOTOMBI
cTpecca. BnusHHe cTpecca Ha 3710poBbe paboTHHMKOB. [loBeneHueckue mpoOIeMbl, OO0YCIOBJIECHHBIE
cTpeccoM. BnmsiHue crpeccoB Ha nedaTenbHOCTh opranusanud. CrocoObl OOpbOBI CO CTpeccoM B
OpraHH3alIiH.

JenoBoe ob1ieHue 1 MyoJInYHbIE BHICTYTICHUS.

Tema 7. Bractp u imaepcTBo. CTHIIM PYKOBOACTBA
Bmactes n JUACPCTBO OCHOBBI BJIACTH U BIHSHHSA B OpraHu3allMOHHOM IIOBCICHUU. OCHOBEI
muaepcerBa. Iloaxonpl K M3ydeHMIO JIMAepCTBa. JIMAEepcTBO B OpraHU3alMM IIPU Pa3iIWYHBIX THUIIAX
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KynbTyp. JIN1epcTBO U pyKOBOJICTBO — CPABHUTENbHBIN aHanu3. CTHIIM PyKOBOJCTBA.

Tema 8. OpranuszamuoHHas KyJbTypa

KoHuenmus opraHu3aliioOHHON KyJIbTypbl. BiusiHue opraHn3allioHHON KyJIbTYphl Ha TIOBEJICHUE B
opraHuMsanuy. B3auMOCBA3bp OPraHM3allUOHHOIO TIOBEJEHUS M  OPraHM3AlMOHHOM  KYJIBTYPBHIL.
DOopMHUpPOBaHHE  OPraHU3ALMOHHONW  KYJIbTYpbl.  YIIPaBI€HUE  OpPraHU3ALMOHHOM  KYJIbTYPOM.
MexyHapoIHbIE AaCIEKThl OPraHU3alUMOHHOTO IOBEICHUA. BiusHue HalMOHANIBHOM KYyJIBTYphl Ha
0COOEHHOCTHU OpraHU3alMOHHOTO [OBEJICHHUS. CrniocoOsl HOBBILICHUS 3P PEKTUBHOCTH
OpPraHU3aLMOHHOTO IIOBEACHMUS.

3.2. Conep:xkaHue MPAKTHYECKOr0 0JIOKA JUCIHUAIIIHHBI

Ounast ¢popma o0yuyeHnus (OJTHBIH CPOK)

Ne Tema NpaKTHYeCKOTr0 (CEMHHAPCKOT0, JJA00PATOPHOT0) 3aHSITHSI
1 2
31 Tema 1. BBegenue B opranuzannonHoe nosejeHue. Hayunble 0CHOBBI

OpraHU3alMOHHOI0 IOBEJCHHUS
C32 | Tema 2. JIluunocTs B opranu3zauuu. MHauBuayajibHOE OBEEHUE
C33 Tewma 3. Hayuenue noBenenuto

C34 | Tema 4. I'pynnoBoe noBejieHue

C35 Tema 5. MoTtuBanus Tpyaa nepcosana

C36 | Tema 6. KoHaukTsl B opranuzanuu

C37 | Tema 7. Bnactp u nmuaepctBo. CTHIM PYKOBOJACTBA.

C38 | Tema 8. OpranusanoHHas KyJbTypa

OuHo-3204Hasi popMa 00y4yeHus (MOJHBII CPOK, YCKOPEHHOE 00yUeHHe , MOJTHOE YCKOPEHHOe 00yueHune)

Ne Tema npakTHYECKOr0 (CEMHHAPCKOIO, JIAG0PATOPHOT0) 3aHATHS
1 2

C31 | Tema 4. I'pynmnoBoe noseneHne

C32 | Tema 5. MoTtuBauus TpyAa nepcoHaia
C33 | Tema 6. KoHQIUKTHI B OpraHu3aIiiu
C34 | Tema 8. Opranu3anMoHHas KyJbTypa

3aouHas popma o0yuenus (MOJTHBIH CPOK, yCKOPeHHOE o0y4yeHue Ha 6aze BO)

Ne Tema nMpakTHYECKOro (CEMHHAPCKOI0, JIA00PaTOPHOI0) 3aHATHS
1 2

C31 | Tema 4. I'pynmnoBoe noeeneHne
C32 | Tema 6. KoH(QJIUKTHI B OpraHu3aliu
C33 | Tema 8. Opranu3anoHHas KyJIbTypa

3.3. O6pa3oBaTesibHbIE TEXHOJIOTUHA
Ounasi ¢popma o0yuyeHnus (OJTHBIH CPOK)

®opma /
Bun o
MeTtoasbl %0 y4e0HOr0
Ne Tema 3ansaTus yueOHOro
HHTEPAKTUBHO BpeMeHH
3aHATHUSA
ro 00y4eHust
1 2 3 4 5
Tema 1. Begenue B
1 OpraHU3aIMOHHOE TIOBEICHHE. 1 Jlexmms- 100
Hayunbie ocHOBBI CUTYyaIus
OpPraHU3AIMOHHOTO TTOBEICHUS
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2 Tema 2. JINYHOCTH B OpraHu3aIuu. 1 Jleknus- 100
NuanBuayanbHOe MOBEIEHUE CUTYyaIus

3 Tewma 3. Haydyenue noBeaeHuo C3 Juckyccus 75

4 Tema 4. I'pynnoBoe noseyieHue C3 Huckyccus 75

5 Tema 5. MoTtuBanus Tpyaa 1 Jlexknus- 100
repcoHaa CUTyalus

6 Tema 6. Koudmukter B 1 Jlexmus- 100
OpraHu3aluu CUTyalus

7 Tema 7. Biacts 1 TMAEPCTBO. 3 Juckycous 75
Ctunam pyKoBOJICTBA.

8 Tema 8. OpranuzanronHas 3 JlenoBas urpa 75
KYJIbTYpa

Htoro % 44%

OuHo-3a04Has popma 00yueHHs (OJIHBIN CPOK, YCKOPEHHOE 00y4eHHe , I0JIHOE YCKOPEHHOoe

odyueHue)
Bun ®opma / .
MeTtoabl %0 y4e0HOT0
Ne Tema 3ansATHSA yueOHOro
HHTEPAKTHUBHO BpeMeHH
3aHATHA
ro 00y4eHust
1 2 3 4 5
Tema 1. Beenenue B
1 OpraHU3aIMOHHOE TTOBEACHHUE. T Jlexnusi- 100
Hayunbie ocHOBBI CUTYyaIus
OpraHU3aIMOHHOTO MTOBEICHUS
4 Tema 4. I'pynnoBoe noeeaeHue C3 Huckyccust 50
5 Tema 5. MoTtuBanus tpyaa 1 Jlexuus- 100
TepcoHasa CUTYyaIus
6 Tema 6. KonduukTer B 1 Jlexknus- 100
OpraHu3alNu CUTyaIus
8 Tewma 8. OpranuzanrionHas 3 Jlenosas urpa 50
KYJIbTypa
HUroro % 50%
3aouHas popma o0yueHus (MOJHbINA CPOK)
Bun
yueOHOr ®opma/ %
MeTtoabl
Ne Tema 3ansATHSA o yueOHoro
HHTEPAKTHBHOT
3aHATH BpeMeHH
a 0 00y4eHuUs
1 2 3 4 5
1 Tema 5. MotuBanust  Tpyna 1 Jlexkmg- 100
nepcoHasa CUTYaIUs
2 Tema 6. KoHpmuKkTHI B Opranuzanuu 1 Jlexius- 100
CUTYaIus
3 Tema 7. Bnacte u JHMAEpPCTBO. 3 Tuckycens 50
Ctriii pyKOBOJICTBA.
Hroro % 50%
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3aouHas popma o0yuenus (yckopeHHoe o0yueHne Ha 0ase BO)

B ®opma /
yueoHor Metoasbl % y4eOHOro
Ne Tema 3ausaTus 0 A °y
HHTEPAKTHUBHOT BpeMeHU
3aHATH
a 0 00yueHust
1 2 3 4 5)
1 Tema 5. MoTuBanus TpyZza 1 Jlexng- 100
nepcoHaa CUTyalus
2 Tema 6. KoHGIHMKTHI B Opranu3anuu C3 Huckyccus 100
Hroro % 50%
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Pa3nen 4. Opranuzanusi caMoCTOSITEJILHON PadoThI 00yYarIMXCH

4.1. Opranuszanus caMOCTOATEJbLHONH PadoThl 00yYAIOIMXCS

Ne Tema IMCHUIIINMHBI Ne Ne pexomennyemoii
BOIPOCOB JUTEPATYPHI

1 2 3 4

1 Tema 1. BBeneHnue B oprann3aiiiOHHOE TTOBEJCHHUE. 1-5 1-9
HayuHbie 0CHOBBI OPraHU3aIMOHHOTO TTOBEJICHUS

5 Tewma 2. JINUHOCTH B OPraHU3alIUH. 6 -8, 23, 1-9
NuauBuayanbHOe OBEICHUE 24

3 | Tema 3. Hayuyenue noBeieHUIO 9-12 1-9

4 | Tema 4. I'pymnmoBoe noBeaeHNE 13, 14, 25 1-9

5 | Tema 5. MoTtuBanus Tpya nepcoHasia 15-19 1-9

6 | Tema 6. KoHQIHKTHI B Opranu3anuu 20 - 22 1-9

7 | Tema 7. Bnacts u nmunepctBo. CTHIM PYKOBOJICTBA. 26 - 30 1-9
Tema 8. OpranuzanoHHas KyJIbTypa

IlepeuyeHb BONPOCOB, BHIHOCUMBIX HA CAMOCTOATEIbHYI0 PadoTy 00y4aommxcst

1. IIpaBoBBIE OCHOBBI PETYJINPOBAHUS ITOBEICHUS IIEPCOHAIA.

2. Ilepconan opraHu3anuu: NOHATHE, CTPYKTYpPa U XapaKTEPUCTHUKA.

3. CoBpeMeHHBIE TIPOOJIEMBI MEHEIKMEHTa, OOYCIOBUBIIME BO3PACTAHHE POJIM OPraHU3AHOHHOTO
HOBEJICHHUS.

Opranu3anys Kak COIUaIbHAs CUCTEMA.

[TpeanochuIky BO3HUKHOBEHUS HAYKH OPTaHU3al[MOHHOTO TIOBEICHHUS.

OcobeHHOCTH OpraHU3aIMOHHOTO MoBeaeHus B Poccuu.

[Icuxonoruyeckue TUIBI PAOOTHUKOB. TeMrepaMeHT U JIeI0Bble KauecTBa paOOTHUKOB.
ConmanbpHas MpUPOIa OPraHU3ALUOHHOTO MTOBEICHHUS.

KoruuTtuBHbIE TEOPUH.

0. Teopus conMaNTbHOTO HAYYCHHUS.

1. Metoapl Hay4ueHUs IOBEJCHUIO B OpPraHU3aIUH.

12. ApanTarus 4enoBeKa B OpraHu3aIlny.

13. IlepBuuHas U BTOpUYHAS IPYIIIBI, UX XapaKTEPUCTUKH.

14. ®akTopsl, BIUAIONINE HA TPYNIIOBYIO JUHAMUKY.

15. Y1oBIeTBOPEHHOCTH TPYIOM.

16. CopnepxaTenbHbIE TEOPUU MOTHBAIIHH.

17. IlponeccyanbHble TEOPUU MOTHBALIMH.

18. Tlcuxomornueckrue OCHOBBI MOTHUBAITUH TPYAA.

19. HeskoHoMHuYeckHe CIOCOOBI CTUMYIUPOBAHMSL.

20. KoH(IUKTHI ¥ IOBEJICHYECKHE ACTICKTHI.

21. Crparerus noBeieHUs B KOHQIIMKTE.

22. YrpaBJeHHE CTPECCOM PYKOBOIUTEIICH.

23. TexkyuecTb KaJpoB: IPUUMHBI U YIPABJICHUE.

24. Kapnepa: moHsTHE, ITApaAMETPHI, dTAIbl Kapbepbl. BUbI Kapbepsl, MpaBwiia YIpaBICHUs Kapbepoi.
25. Tlcuxonornyeckue M colMaibHbIE OCHOBBI MOBECHHS pa0OTHUKA B TPYIIIIE.

26. JIMIHOCTHBIN TTOJIX0]T K U3YUCHUIO JTHICPCTBRA.

27. TloBeneHueckuit MOAXOJ K U3yUECHHUIO JIUEPCTBA.

28. TlIporieccHBII MOIXO K H3yUSHUIO JIHICPCTBA.

29. CutyalmoHHBIE TEOPUH JIUJEPCTBA.

30. BrumstHME CTHIIST pYKOBOJCTBA HA MOBEIEHHE COTPYAHHUKOB.

31. BrusHue opraHU3allMOHHON KyJIbTYphl HA OPraHU3alIMOHHOE MTOBEICHHE.

32. Ponb pykoBoauTeneil B GOPMUPOBAHUN OPTaHU3AIMOHHON KYJIbTYPHI.

33. BnusiHue HaMOHAIBHON KYJIBTYpBl HA OCOOCHHOCTH OPTaHU3AI[MIOHHOTO TIOBEICHUSI.

BB ©O©©o~N O
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4.2. IlepeyeHb y4eOHO-METOANMYECKOr0 00ecredeHHs1 CAMOCTOSATeJIbHOI PadoThl 00y4a0IIMXCH

CamocrositenbHas paboTa oOydaromMXCcsl 0OCCTICUMBACTCS CICAYIOUIUMH Y4eOHO-METOAMYECCKUMU
MaTepuaTaMu:
1.  VYkazaHusMH B paboueii mporpamme mo aucuurumae (m.4.1.)
2. JleknmoOHHBIE MaTEpHUAJIBI B COCTABE YI€OHO-METOINYECKOTO KOMITIIEKCA O JUCIIUILTHHE
3. 3amaHUSAMM W METOJUYECKUMHU PEKOMEHJAIUSMH [0 OpPTraHU3allik CaMOCTOSTEIILHOW pPabOThI
00yJaroNUXCsl B COCTaBe Y4eOHO-METOAMYECKOTO KOMIUIEKCA M0 TUCIUTUIHHE.
4. Tmoccapuem mo JUCHHUIUIMHE B COCTaBE y4eOHO-METOJUYECKOTr0 KOMILIEKCA 110 JIUCIUTIINHE.
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Pa3nes 5. ®oH/I OLIEHOYHBIX CPEACTB /I MPOBeAeHHUs TeKYLIero KOHTPOJIsl U MPOMeKYTOYHO
arrecTaunu 00y4aromuXxcs

DoHO  OYeHOuHbIX ~ cpedcm8  No  OUCYUNIUHEe — npeocmaensem — coOOU  COBOKYNHOCMb
KOHMPOIUPYIOWUX —~ MAMEpUuanog  NpeoHasHA4eHHuIX Ol UBMEPEeHUs.  YPOBHA — OOCHMUNCEHUS
00YYaAIOWUMUCA YCMAHOBIEHHbIX pe3yibmamos oopazosamenvhol npoepammvl. POC no oucyuniume
uUcnonvL3yemcss Npu  NposeodeHuu  ONepamueHO20 KOHMPOAA U NPOMENCYMOUHOU ammecmayuu
obyyarowuxcs. Tpebosanus xk cmpykmype u codepxcanuro POC Ooucyuniunvl pezirameHmupyromcs
Ilonosicenuem o poroe oyenouHvIX Mamepuanros no NPOSPAMMAM 8bLCULE20 0OPA308AHUSL — NPOSPAMMAM
bakanaspuama, mMa2ucmpamypul.

5.1. ITacniopT ¢oHIa OLIEHOYHBIX CPEACTB

Ounas ¢gopma 00yueHus (MOJHBIH CPOK)

OueHo4YHbIE CPeCTBA Koa ungukaropa u

KonTposupyemsie pa3aessl (TeMbl) JEeCKpPUIITOpPA
AUCIUIIIMHBI J I3 (J13, C3) CPO JOCTHKEHHS

KOMIIeTeH M i

1 2 3 4 5 6

Tema 1. BBegenue B opranusaiioHHOE N-6 OIIK-1.1
1 | noBenenue. Hayunsie OCHOBBI JIC YO IIPB
OpraHU3aIMOHHOTO MOBEICHUS

VJI-7 OTIK-1.1
WJI-8 OTIK-1.1
JIC vO IIPB WJ1-10 OTTK-1.1
WJ1-9 OTIK-1.1
WJI-3 OTIK-1.2

Tema 2. JINUHOCTH B OpraHU3aLIUH.
WNHnuBuayanbHOE MOBEICHNE

WJI-11 OTIK-1.1

3 | Tema 3. Hayuyenue noBeaeHuIo YO | I1PB VT-12 OTTK-1.1

Na-7 OIIK-1.1
M-8 OIIK-1.1
4 | Tema 4. I'pynmnoBoe noBeaeHUe YO Ji| I1PB Na-10 OIIK-1.1
Na-9 OIK-1.1
NJI-3 OIIK-1.2

WJ1-11 OITK-1.1

5 | Tema 5. MoTtuBanus Tpyzaa rnepcosaia JIC YO IIPB WIT-12 OMK-1.1

na-7 OIK-1.1
M-8 OIIK-1.1
6 | Tema 6. KoHQHKTHI B Opranu3anuu JIC YO ITPB N-10 OIK-1.1
Na-9 OIK-1.1
NJ-3 OIIK-1.2

WJI-7 OTIK-1.1
WJI-8 OTIK-1.1
YO hi| TIPB WJI-10 OTIK-1.1
WJ1-9 OTIK-1.1
WJ1-3 OITK-1.2

Tema 7. Bracte u nuaepcrBo. Ctunun
PYKOBOJICTBA.

Na-7 OIK-1.1
M-8 OIIK-1.1
Tewma 8. OpranuzanroHHas KyJabTypa YO an I1PB N-10 OIK-1.1
Na-9 OIK-1.1
NJ-3 OIIK-1.2
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OuHo-3204Hasi popMa 00y4yeHus (MOJIHbII CPOK, YCKOPEHHOE 00yUeHHe , MOJHOE YCKOPEHHOe 00yueHHe)

OueHoyHbIEe cpeacrsa

Kona HHIUKaATOpa U

Ne Koutpoaupyembie pa3aeibl (TeMbl) JeCKpUNTOopa
B AUCHHIIIMHBI J 13 (J13, C3) CPO JAOCTHIKEHHU S
KOMIIeTeH LU
1 2 3 4 5 6
Tema 1. BBegenue B opranuzaiioHHOE NJ-6 OIIK-1.1
1 | noBenenue. Hayunbie OCHOBBI JIC I1PB
OpraHU3aIMOHHOTO MMOBEJICHUS
Na-7 OIIK-1.1
Tewma 2. JINUHOCTH B OpraHU3aluu V/I-8 OIIK-1.1
2 I/IH,Z[I/IBI;I,Z[yaHBHoe IMOBEJCHUE . 1PB UJ-10 OIIK-1.1
Na-9 OIK-1.1
NJ-3 OIIK-1.2
na-11 OIIK-1.1
3 | Tema 3. Hayuyenue noBeeHUIO I1PB VIJI-12 OTK-1.1
Na-7 OIK-1.1
M-8 OIIK-1.1
4 | Tema 4. I'pymnmoBoe noBeaeHNE | I1PB Na-10 OIIK-1.1
Na-9 OlK-1.1
NJ-3 OIIK-1.2
Na-11 OIK-1.1
5 | Tema 5. MoTtuBauus Tpyjaa nepcoHana JIC YO IIPB W12 OTK-1.1
na-7 OIK-1.1
NJ-8 OIIK-1.1
6 | Tema 6. KonaukTel B Opranu3anuu JIC YO I1PB Na-10 OIIK-1.1
Na-9 OlK-1.1
NJ-3 OIIK-1.2
Na-7 OlK-1.1
7 Tema 7. Biacte n mnaeperso. Ctuim VO IIPB I}I/I IJ[:E-ZI_80%1;I'II§(-}111
PYKOBOJICTBA. V19 OTTK-1.1
NJI-3 OIIK-1.2
na-7 OIK-1.1
M-8 OIIK-1.1
Tema 8. OpranusanionHas KyJbTypa A I1PB NJA-10 OIIK-1.1
Na-9 OIK-1.1
NJ-3 OIIK-1.2
3aouHas opma 00yueHus (MOJHBbIH CPOK)
OueHoYHBIE CpeAcTBA Konx nngukaropa u
Ne Kountpoaupyembie pasaenbl (TeMbl) JIeCKpUNITOpa
B JUCHHUMIMHBI J 113 (JI3, C3) CpPO JOCTHIKEHU S
KOMIIeTeHIIU
1 2 3 4 5 6
Tewma 1. BBegenue B opranuzaiioHHOE NJ-6 OIIK-1.1
1 | moBenenue. Hayunbie OCHOBBI JIC I1IPB
OpraHU3alMOHHOTO MOBEICHUS
Na-7 OIK-1.1
Tema 2. JINUHOCTH B OpraHu3anuu 1]1-8 OIIK-1.1
2 I/IH,Z[I/IBI;I,Z[yaJIBHOC MOBEJICHUE . 1PB W/-10 OTIK-1.1
Na-9 OIK-1.1
NJ-3 OIIK-1.2
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Tema 3. HayueHnue noBeaeHuI0

I1PB

MJ1-11 OTK-1.1
WJI-12 OTIK-1.1

Tema 4. I'pymnmoBoe nmoBeaeHUE

I1PB

WJI-7 OTTK-1.1
WJ1-8 OTIK-1.1
MJ1-10 OTIK-1.1
WJ1-9 OTIK-1.1
WJ1-3 OITK-1.2

Tema 5. MoTtuBanus Tpyaa nepcoHana

JIC

IIPB

WJ1-11 OIIK-1.1
MJI-12 OTTK-1.1

Tema 6. KoHuHKTBI B Opranu3anuu

YO

I1PB

WJI-7 OTTK-1.1
WJI-8 OIIK-1.1
MJ1-10 OTIK-1.1
WJ1-9 OTIK-1.1
WJ1-3 OITK-1.2

Tema 7. Biacte u niuaeperso. Ctuin
PYKOBOJICTBA.

YO

IIPB

WJI-7 OTIK-1.1
1JI-8 OTIK-1.1
WJ1-10 OITK-1.1
WJ1-9 OTIK-1.1
WJI-3 OTIK-1.2

Tema 8. OpranusanuoHHas KyJbTypa

IIPB

WJI-7 OTIK-1.1
WJ1-8 OIK-1.1
WJI-10 OTIK-1.1
WJ1-9 OIK-1.1
WJ1-3 OTTK-1.2

3aounas popma o6yueHus (yckopeHHoe odyuenue Ha 6aze BO)

KonTposaupyemsie pa3aessl (TeMbl)
AUCHUIIIMHBI

OueHo4YHbIE CPEICTBA

JI

I3 (JI3, C3)

CPO

Konx nngukaropa u
JeCKpUITOPa
JOCTUKEHHSA
KOMIIeTEeH M i

2

3

4

5

6

Tema 1. BBenenue B opraHu3alliOHHOE
noseneHue. Hayaneie OCHOBBI
OPraHu3alMOHHOT O MTOBEICHUS

JIC

IIPB

WJ1-6 OTIK-1.1

Tewma 2. JINUHOCTH B OpraHU3alIH.
NunuBuayansHOE NOBEIEHUE

I1IPB

WJI-7 OTIK-1.1
WJI-8 OIK-1.1
WJI-10 OTIK-1.1
WJ1-9 OIK-1.1
WJI-3 OTTK-1.2

Tema 3. HayueHnue noBeseHuo

IIPB

WJI-11 OTIK-1.1
WJI-12 OTIK-1.1

Tema 4. I'pynnooe noseaeHue

I1IPB

WJI-7 OTIK-1.1
WJ1-8 OIK-1.1
WJI-10 OTIK-1.1
WJ1-9 OIK-1.1
WJ1-3 OTTK-1.2

Tema 5. MoTtuBanus Tpyaa rnepcoHaia

JIC

I1IPB

WJI-11 OTIK-1.1
1J1-12 OTIK-1.1

Tema 6. KonnukTel B opranuzauuu

YO

I1IPB

WJI-7 OTIK-1.1
1J1-8 OITK-1.1
WJ1-10 OTIK-1.1
WJ1-9 OITK-1.1
WJ1-3 OITK-1.2

Tewma 7. Biacte u inaeperso. Ctriin

I1PB

WJI-7 OTIK-1.1
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PYKOBOJICTBA.

WJ1-8 OITK-1.1
WJI-10 OTIK-1.1
WJ1-9 OTTK-1.1
WJ1-3 OITK-1.2

Tema 8. OpranuzanuoHHas KyJabTypa

I1PB

WJI-7 OTTK-1.1
WJ1-8 OTIK-1.1
MJ1-10 OTTK-1.1
WJ1-9 OTIK-1.1
WJ1-3 OITK-1.2

YcaoBHble 0003HAYEHNS OLIeHOYHBIX cpeacTB (Croaousl 3, 4, 5):
33 —3amuTa BBINOJIHEHHBIX 3aJaHUN  (TBOPYECKUX,

MIpe3eHTAlINT;

T — tecTupoBaHue MO0 OE3MAIIMHHON TEXHOJIOTHHY;
YO — ycrubiit (GpoHTaIbHBIN, HHIUBUAYATbHBIN, KOMOMHHUPOBAHHBIN) OMPOC;

KM — xeiic-meTo;

pacyeTHeIX U T.JA.), IPEICTaBICHUE

IIPB — npoBepka pedepaToB, KOHCIIEKTOB, IEPEBOJIOB, PELICHUI 3aJaHU, BBIMOTHEHHBIX 3aaHUN

B DJICKTPOHHOM BUAC U T.A.,
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5.2. OnleHOYHBbIE CPEACTBA TEKYIIEro KOHTPOJIA
IlepeyeHb NpaKkTHYeCKUX (CEMHMHAPCKUX) 3a1aHUI

Tema 4 «I'pynnoBoe noBeaeHne»

3ananue 1

1. IMpoxnaccupuUpyinTe yKa3aHHbIE HWU)KE HOPMBI TIOBEJCHHS IO IpEIIaracMbIM MPHU3HAKaAM,
3aIOTHUB TaOIHUILy.

2. IlpuBenuTe MpUMeEpbl HOPM, CYIICCTBYIOIIMX B BalllMX OPTaHU3ALUSX WIH HM3BECTHBIX BaM,
KOTOPBIC OTJIMYAOTCA OT Ha3BaHHBIX.

Tabnuma 1
Buapl HopMm noBeeHus
No I'pyninel HOpm Hopwmsbr
1 |Hopmbl fesTeabHOCTH
2  Hopwmbl, pernameHTupyonme Gopmy 01K /Ibl
3 Hopwmpbl, permaMeHTHpYIONINE pacIpeesiCHHE PECypCOB BHYTPH
IpYIIIBI
Buaer Hopwm:

1. KayecTBO — IIaBHBIN MPUHITUIT HAIIIEH paboThI!
2. Bce coTpyIHUKHN JOIDKHBI XOIUTHh B YHU(OpPME C CUMBOJIMKONW OpraHU3alny.
3.Bce 3amaHus  JOJDKHBI  BBINOJHATBCA COTPYAHMKaMuH B pabouee Bpemsa. Hukakux
CBEPXYpOUHBIX!
4. Bo3HarpaxxaieHue 4IEHOB TPYIIbl OCYIIECTBISIETCS PONOPLHOHAIBHO UX TPYAOBOMY BKIIAAy
B PE3YJIbTAThl paOOTHI TPYIIIHL.
5. B Hameil opraHu3anuy My>X4HHBI JOJDKHBI XOJUTh B TEMHBIX KOCTIOMax, O€JbIX pyOalkax u
HE MECTPBIX TaJCTyKax.
6. Bce coTpyAHMKHM HE IMOKHJIAIOT CBOMX paboO4MX MeECT A0 TeX IOp, MOKa UX He OTIYCTUT
HEINOCPEICTBEHHBIN PYKOBOJUTEIIb.
7. UYneHsl Ipynibl HU MPHU KaKUX OOCTOSATENLCTBAX HE JOJDKHBI COOOLIATh PYKOBOJIUTENO 00
OT103/1aBIIUX.
8. Bo3HarpaxaeHue 4JeHOB IPYIMIbI OCYIIECTBIISETCS MO pe3yabTaTaM paboThl IPYMIIbI B LEIOM
U pacIpeesieTcs o NPUHLHUITY «KaXJI0My — IOPOBHY».
9. Hukakux ykpalleHHui nepcoHan opraHu3alyd HOCUTh HE J0JKeH!
10. YUneHs! Tpymnmel HE JOJDKHBI OTKPBITO KPUTHKOBATh TOYKY 3PEHHS KOJUIETH B NMPHCYTCTBUHU
PYKOBOAMTEIIS.
11. Bce uneHsl rpynmnbsl HECYT KOJIJIEKTUBHYIO OTBETCTBEHHOCTb 3a PE3YNbTAaThl JEATEIbHOCTH
IPYTIIBL.
12. Kaxplit WwieH Tpynisl KMEET JOCTYI K He0OXO0MMOi [Tt paboThl HH(OpMAIIHH.
13. B Hamieli opraHu3aniuy *KeHIMHAM 3allpeliaeTcsi HOCUTh OPIOKH, MUHU-IOOKH, IEKOJIbTE.
3ananue 2
[Tpoananusupyiite nNpeagoKeHHbIE HUKE YTBEPKACHUS U YKAXKHUTE, KAKHE U3 HUX BEPHBI.
1. I'pynna, co3maHHas [uisl TOCTH)KEHHUS CBOEH OCHOBHOW LI€IM, MOYTH BCErAa IpECIENYET U
JIpyTrHe Leiu.
2. JIns xaxxnod rpynmnbsl Habop posield M HOpM yHHMKalleH. VIMEHHO poJiM M HOPMBI BasKHBI JUIS
OILYILIEHUS] IPUHAJUIEKHOCTHU K IPYIIE U MPETaHHOCTHU €.
3. PoneBoii cocTaB rpynisl J0JKEH OTpakaTh CIICHUPHUKY 3aTaHuUs.
D¢ dexTuBHOCTH pabOTHI TPYIIIBI 3aBUCUT OT OajlaHca poJie.
B rpymme cHuxkaercss ypoBeHb MOTHBAIIMK BEICOKOKBAIM(DUIIMPOBAHHBIX COTPYIHUKOB.
OCHOBHBIM IPEUMYILIECTBOM pabOThI B IPYIIE BBICTYNAET IPYIIIOBOE €INHOMBICIIHE.
CubHas IpeAaHHOCTh TPYIIIE €€ YJICHOB CIIOCOOCTBYET BBHICOKOM MPOU3BOAUTENBHOCTU TPY/Ia.
8. Urobbl craTh HE(QOpPMabHBIM JHAEPOM TPYIIIbI, YEJIOBEK JOJKEH yMeThb NOMOYb €d B
JOCTUKEHHUH LIETIEH.

~No ok
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9. UiseH rpynmsl MOXKET BBINOIHATh B HEH TOJIBKO OJHY HE(POPMATIBHYIO POJIb.

10.Ecnu y rpynmnbl HECKOJIBKO I, TO JIMAEPCTBO MOXKET MEPEXOJUTh OT OJHOTO €€ YJeHa K
JPYrOMy B 3aBUCUMOCTH OT IIPHOPUTETHOCTH PEIIAEMBIX 3a1ad.

11.Yem Gomnbliie pazmep IPYMIbI, TEM MEHbIIE BO3MOXHOCTEH ISl B3aUMOACHUCTBUS WICHOB I'PYIIIIBI
ApYT € ApYyTOM.

12.Ecnu B rpymity BCTYIUTB JIETKO, TPYNIOBAas CIUIOYEHHOCTh BO3PACTAaET.

13.Yem Gospblue pa3HuLa B BO3pacTe, TEM HUKE IPYNIIOBas CILIOYEHHOCTb.

14.T'pynmoBast moysspu3aysi MOXKET MPUBECTU K KOH(IUKTaM B TpyIIIIE.

Tema Ne 5: «MoTuBanus Tpyaa nepcoHaia»

3ananue 1. «/lecsaTs seT coycTa».

[Ipoananu3upyiiTe CUTyaIMIo U 3aNI0JHUTE TAOJIHUILY.

[Tocne okoHUAHUS TEIarornyeckoro ynuepcureTa npouuio 10 jer, 1 OJHOKYPCHUKU COOpaIHCh
Ha BeYep BHINYCKHUKOB. BcroMHuHAmu CTyJeHYECKHe rojbl, KaK YYMIIUCh, KaKhe IUIaHbl CTPOUIIM Ha
Oyaymiee M, KOHEYHO, OOCY)KIAlM PEaM3alrI0 3THX IUIAHOB, PACCKA3bIBAJIM, YEro JOOWUIINCH B ITOU
YKU3HU, KTO KEM CTaJl.

Jlena: OKOHYMB YyHHMBEPCUTET, S YCTpOWJach Ha pabOTy B JETCKUM caJi OOBIKHOBEHHBIM
BocniutareseM. PaboTa B caqy MeHs ycTpauBaia, IOTOMY YTO IMOJITHS CBOOOTHO, OIU3KO K JOMY, JIETOM
Oombioi otnyck. Ho Tonpko ¢ kojuiekTuBOoM MHE He noBesiio! CIuieTHH, 3aroBOphl APYyT MPOTUB JIpyra,
HUKTO HUKOMY He momoran! HeyroTHO MHE Kak-TO TaMm ObLIO, ¢ KaXKIbIM JHEM BCE MEHBIIE M MEHbIIE
XOTEJI0Ch UATH Ha padoTy. [la 1 JIMYHBINA BKJIAJ B JESATENIbHOCTh JETCKOrO cajia s He 0c000 4yBCTBOBaIA.
[Tonauany crapanack: odopmisiia Tpymiy, pa3padaThiBaja HHTEPECHbBIE 3aHATHUS, MBITAIACH MOACTUTHCS
CBOMMM HaxoJkaMu ¢ kosieraMmu. Ho 310 OblJI0 HUKOMY HE HY)KHO, HUKTO HE 3aMeyajl MOMX CTapaHui.
S mpopaboTana B 3TOM cafy TpU TOJAa, OTOM BBIILIA 3aMYX, POJWIA U YILIA B JEKPETHBIH OTIYCK.
Korna otmyck 3akoHUYMIICS, 51 IOHSUIA, YTO HE XOUy BO3BPAIIATHCS B Cal, B KOTOpOM padoTaina. [lostomy
Hayvaja MOMCKHU JIPyroro mecra pabotel. Tak s Hamwia neTckuit caj «POIHUYOK» M OUEHBb 3TOMY paja, y
Hac 3aMeuaresbHasl 3aBeayrollasi, MOJIOI0N KOJUIEKTUB, U TJaBHOE, OYEHb JIPYXHbIA. MBI Bce BMecTe
OTMEYaeM MpPa3JIHUKH, BbIE3)KAEM C CEMbSMU Ha MUKHUKH. J{a U B pabore momoraem Japyr Apyry. Bot
y’K€ HECKOJIBKO JIET sI C PaJOCThIO X0XKYy Ha pabOTy M IOJIy4al0 yIOBOJIbCTBUE OT B3aWMOJAEWUCTBHUS C
JI€TbMHU U KoJuleramu!

Kara: MHe o4yeHb MOBE€3J10, IOTOMY YTO s TIOCJE€ YHUBEPCUTETA CMOIJIa YCTPOUTHCS Ha paboTy
CTapIUIMM BOCIIHUTATENeM B AeTckuil cal. [loHauany ObLJIO OYeHb TPYIHO: CaMH 3HAETE — 3HAHHI MHOTO,
a mpakTuku Hoib. Ho s He chmaBanach, OKOHYMIIA KYpChl TMOBBIIMICHHUS KBaJIM(UKAIMM AJIS CTApIIUX
BOCTHTATENeH, M3ydana, Kak paboTaloT MOM KOJUIETH B JAPYruX cagax. Bemp s XoTena MHOTOro
nooutbcsi! Hamo mpusHaThCs, YTO MHE M 3/1eCh OY€HBb IMOBE3JI0. Y HAaC B XOPOIIMM TEAarormuecKuil
KOJUIEKTUB, KOJUIETU-METOJMUCTBI M3 JApPYyrux MHe Bcerna nomoranud. Co BpeMeHeM s Ioluia Ha
MOBBILICHHE. YK€ 4Yepe3 4eThlpe TojAa sl CTaja 3aBeNylolled JEeTCKUM CaJoM, a B IMPONUIOM Troay
nepelia Ha paboOTy B OKpY)KHOE YyrpaBieHHe oOpasoBaHueMm. Ceiliyac paboTaTh CTano CIOXKHEe,
pacmpwics  Kpyr Moux — oOsi3aHHocTed. [loaToMy  HpuXOAMTCS  HOCTOSHHO — 3aHMMATbhC
camooOpa3zoBanreM. Ho MHe oueHb MHTEpEeCHO paboTaTh, U 5 3HAIO, UYTO OT MEHS OYEHb MHOT'O€ 3aBUCHT.

Marmma: C paboToii MHE B OTJIMYME OT Bac, JICBOYKH, HE 1moBe310. CHauvama s moiuia B JETCKUM cajl
BocniutareneM. Tocka, TONBKO M cibliana: «Maima, Hajao nOucaTh IUIaH, HAJAO BBICTYIUTh Ha
NearorndeckoM coBeTe». ['OHsIM, Kak JeBOYKY, a HE BBINYCKHUIly YyHUBepcurera. llouemy-To
3aBeayrollas JyMana, uyTo sl 3To JoJbkHa Oblna nenatk?! Jla eme 3a Takyro cMmemnyro 3apruiary! [lpasna,
a1 He claBajach. Hampumep, crapiiuii BocnuTareldb MPOCUT BHICTYIUTh HA OKPYKHOM METOJUYECKOM
00BbEeTMHEHUH, a 51 €l B OTBET FOBOPIO, YTO ATO B MOMU JIOJDKHOCTHBIE 00s13aHHOCTH He BXoauT! XoTute,
9TOOBI S BpeMsl CBOE€ CBOOOJHOE TpaTWia, TOTJa JaBalTe OMpPENeTuM pa3Mep IOMOJHUTEIbHON
JICHEeKHON KOMITEHCAlluU. A TO 4YTO — S TJIyIee BceX M JOJDKHA 3a «cracubo» paborars? [lpaBaa, B cany
OBLIIO COKpalleHHE U MEHS MOYeMY-TO MEPBOW COKPATUIIN. XOTS HAJI0 3aMETUTh, TAM MHOTHE BBICILIETO
oOpa3oBaHMs HE WUMENH, a s Bedb BBITyCKHUIIA YyHHUBepcurera! UTO TOBOPUTH, KpPyrom
HecnpaseyMBocTh!!! Ho s ocobenHo paccTpousach M mouuia UCKaTh padoTy, MbITalnach YCTPOUTHCS
CHEeLHATUCTOM O (U3NYECKOMY BOCIUTaHMIO. BOT yxke cMeHwia math canoB. He cyapba u Tosbko!
[Tocyautre camu, TO OHHU TpeOOBaHHS OTPOMHBIE MPEIBSBISIIOT, a 3apIulaTa HOJb, TO TOBOPAT, UTO
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JOTIOTHUTENIbHBIE KYpChl HAJ0 MPOXOAUTh, Kak OYATO y MeEHs He BbICHIEe YHUBEPCUTETCKOE
obpazoBanue. Celiuac paboTaro B OJHOM CaJilKe, HO KOJUIEKTUB «HE (DOHTaH», ]a U 3apIuiata Tak ceoe.
Mosxet ObITh, KaTs1, Tl MEHsI O cTapoii IpykOe Kyaa-HUOYIb YCTPOUIIH ONPUIHIHEE?

Brimmonnure 3a4aHUC, 3all0JTHUB Ta6m/1uy:

Bomnpocsi Jlena Katsa Maima

Ompenenure, Kakue
MOTPEOHOCTH

MPEBATUPYIOT Y 4YJICHOB
OIKMCHIBAEMOU TPYIIIHI?

KakoBb1 hopMBI

MIPOSIBIICHUS

noTpeOHOCTEH y

y9acTHHII?

IIpoananusupyiite ConeprkaTenbHbIe TCOPHH MOTHBAITAH
0COOCHHOCTH

MOTHUBALIMOHHOHN Ccepbl

Y9aCTHHI] Beuepa [IponeccyanbHbIe TEOPUU MOTHUBAITUN

BCTPEYU BBIIIYCKHHKOB,
HCIIOJIB3Yysd  PAa3JIMYHBIC

TEOpHUH MOTHBAIHN
(Ha3Barh 1O  ONHOU
TEOpHH, KOTOpas

OoJjblle MposIBIAETCS Y
KKIOW YJaCTHHUIIBI).

Packpoiire, KaKUM
obpazom
OCYILECTBIISUIOCH
CTUMYJIUPOBAHUE
COTPYIHHUKOB B
MMPEACTaBJICHHBIX
YUPEKIACHUSAX?

Kakum  oOpazom Ha
MeCTe Karu
OTpearupoBaind Obl BbI
Ha T1pockOby Mamm?
AprymeHTupyiTe CcBOI
OTBET

3ananue 2

[IpoananusupyiiTe CcHUTyallMi0 M OTBETbTE Ha BOIpOchl: «B 00yBHOM MarasuHe Haszpena
KOH(JIMKTHAs CUTyalUsi MeXAy TIOJAYMHEHHBIMH M PYKOBOJICTBOM. Heckonbko mpojaaBLOB-
KOHCYJIbTAHTOB OOBUHWIM aJMUHUCTPALMI0O Mara3uHa B TOM, YTO BCEM HAa3HA4alOT OJUHAKOBYIO
3apa0OTHYIO MJIaTy BHE 3aBUCUMOCTH OT BKJIaJia KaKA0ro pabOTHHUKAY.

1. Kakue teopun MoTHBallMM HEOOXOJUMO M3Y4YUTh PYKOBOJACTBY JJISi IPABUJILHOTO MOHUMAaHUS
JAHHOM Mpob6emMbl?

2. Kakum 06pa3oM MOKHO yOeIUThCS B CIIPABEIJIMBOCTH BBIBOJIOB MPOAaBIIOB-KOHCYJIBTAHTOB?

3aganue 3

[To3HakoMbTECH C CUTYallMl U apTYMEHTUPYUTE CBOE MHEHHE. B 0HOM W3 3amaHbIX KOMITAHHUI
PETyJIsIpHO BBIOMPAIOT «PaOOTHUKA MECSIa» - eMy HPeJOCTaBIIsEeTCs MPaBO MapKOBaTh CBOI MAIIUHY
pAIOM € MalIMHOM Tpe3uIeHTa KOMIAHUM TIepea caMbiM BXoAoM. Kak Teopust 0ObBsICHSET
BO3HUKHOBEHUE MO3UTUBHON MOTHUBALIMY B JaHHOM cilydae?

3ananue 4

ITonymaiite u faiite OTBET. ApryMEHTHPYHUTE CBOXO No3uLuio. [IpuBenure npumepsl.

A. B dWem mnpuumHa TOro, 4YTO HEKOTOPBIM MEHE)KEpaM BBICIIErO0 3BEHA HE YJAeTcs
MOTHBHPOBATh MOJYNHEHHBIX, B TO BPEMs KaK APYrUe NPeycleBaoT B 3TOM?

b. HuskoomnnaunBaemblii oOCTyXHBAIOUIMI THepcoHan - mpoOiema Ajisi MHOTUX KOMIAHH,
Harpumep, II0X0 00ydYeHHbIEe U ClIa00 MOTHBHPOBAHHBIE CAHUTApHl B OOJBHUIIE, KOTOPHIE 3aHUMAIOTCS
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«4epHOIl paboToi» 3a HU3KYIO oruiaTy. Kak MOKHO MOTHBHPOBATh 3THX PAOOTHHKOB, YTOOBI IIOBBICHTH
YpPOBEHb 00CITy>KUBaHUS OOJBHBIX?

B. Mmeer mm opraHu3amust BO3MOXHOCTh JOOUTHCS TIOBBIMICHHS MPOM3BOAMTEIBLHOCTH |
3P PEKTUBHOCTH OJTHOBPEMEHHO U KAKUMHU MYTAMU?

Tema 6 «KoH(IUKTBI B OpraHu3anumn»

3ananue 1

Mexny nByMsl COTpYIHUKAMM OpraHM3alliy BO3HUK CIOp IO MTOBOJY CPOKOB BHEAPEHUS HOBOMU
TexHOoJ0ruu. OMH U3 HUX MOTUBHUPOBAJI MIPEAIAraeMble CPOKH BHEIPEHUS] MHTEPECAMU ITPOU3BOJICTBA
IPOAYKIMH, BTOPOH CBOIO TMO3UIMIO OOOCHOBBIBAN C IO3WIMH HHTEPECOB IEPCOHANa, KOTOPOMY
IPEJCTONT OCBAaMBaTh HOBYIO TEXHOJOTHIO. SIBisercss ommcaHHas curyauus KoHpauxkToM? KakoBbl
NEPCIIEKTUBBI PA3BUTHUS JTaHHOM CUTYallUd U MEXAHU3MBbI YIIPaBJICHHUS €107

3ananue 2

B Oecene pykoBoauTelns ¢ MOAYMHEHHBIM, JOMYCTUBLIMM TEXHOJIOTMYECKYIO OMIMOKY, KOTOpas
npuBeia K CEphe3HOMY MaTepualbHOMY yuepOy ¢upme, pyKOBOIUTEIb NPEABSBUI TNPETCH3UU K
NOJYMHEHHOMY M HAJIOKWJI mITpad B pazMepe MECIYHON 3apaO0THOM IIaThl. SIBisieTcst M omMcaHHas
cutyanus KoHpaukTom? OTBET 000CHYHTE.

3ananue 3

[Ipunumast Ha paboTy COTpyAHMKA, PYKOBOAMTENb (GUPMbI MOooOelIall 4Yepe3 JABa Mecdla
NEPEeBECTH €ro Ha BBIIMIECTOANIYIO JOJDKHOCTh. [l0 WCTeueHMHM yKa3aHHOTO CpOKa oOemaHue
PYKOBOJUTENSE HE BBINOJHEHO. MOXHO JIM ONMCAHHYIO CHUTYalMI0 HAEHTU(ULIUPOBATh Kak
KOH(IIMKTHOE B3anMoeicTBre? Eciiu HeT, TO KaKOBBI IEPCIIEKTHBHI PA3BUTHUSI OMIMCAHHON CHTYallld B
KOH(JIUKT.

Tema Ne 8: «OprannzannoHHas KyJbTypa»

3ananue 1

Exarepuna CsetruxoBa paOoTajia B OAHON KPYIHOM MPOEKTHON KOMITAHWHU, KOTOPAsi HaXOWJ1ach
B (emeHebenbHOM opucHOM 31aHMKM B leHTpe EkarepunOypra. Komnanus perynsipHo mnosyyana
KpPYIIHbIE 3aKa3bl W BBIMTPbIBATA TEHAEPHL. Y KaXKIOro COTPyJHUKa ObUIO yA0OHOE pabouee MecTo,
000pyIOBaHHOE IO MOCIIEAHEMY CIIOBY TeXHHKH. Kpyrom ObL1a M3yMUTENIbHAS YUCTOTA, J1aXKe KapTUHBI
BUcenu Ha cteHax. [IpaBma, 3apmiata coTpyIHUKOB Obula HeBbicOKas. Ho Ha HOBOM MmecTe paboThI
ExaTtepuHe mnpeyiokuiu 3aprjiary B JBa pas3a Oojbllle, U OHa corjiacuiachk nepeiitu. Ilepsoe, uro
Opocwiioch B Tna3za: oduc M KaOMHETHl COTPYAHMKOB HamoMHMHanu MoMoiky. Kpyrom Bansmuch
IUTACTUKOBBIE OYTBUIKM H3-TIOJI BOJABI, oOepTouHas Oymara, (GaHTUKM, Ha pabouyux CToNax M
MOJIOKOHHHMKAX MecsllaMHi coOMpasa IblIb Fps3Has NocyAa. 3AaHie He peMOHTHPOBAIOCH JIET IBAaTh.
JIronu Bpozie OBl IO BO3PACTY Te€ XK€ camble, IpOopHiib OU3HECA CXOXKUI, TOJIBKO OBLIO OLIYIIEHHE, YTO
Exarepuna monana B apyroit mup. 3apriiaTta 371eCh Obljla B CPETHEM Y BCEX COTPYIHUKOB BBIIIE, YEM B
npensaymeit opranuzanuu. Ilepen CeerukoBoit kak HR-mupexkropom Obuta mocraBieHa 3ajaaya Io
U3MEHEHHUIO YK€ CYUIECTBYIOLIEH CTpaTeruy KOMIAHWM [0 YIpaBiIeHUIO MepcoHanoM. Komnanus
CylIecTBOBaJla 3a CYeT HMHBECTUIMI OT yNpaBidlOLlIeH KOMIAHUMM, caMa He 3apalaThiBajia, Ha
CaMOOKYIaeMOCTh TaK M HE BBILUIA 32 TPU roja. YIpaBlsfolias KOMIaHus Obljla HEJOBOJIbHA TaKUMU
pesyibratamMu. OCHOBHYIO NPUYHMHY HEYCIIEXOB PYKOBOJCTBO BHJIENO B HENpPaBWIBHOM paboTe ¢
MIEPCOHAJIOM U TMocTaBmWIIO Tiepea Exarepunoit 3amauy pa3paboTaTh I1aH H3MEHEHUM, HEOOXOIUMBIX IS
yIy4IIeHus: KadecTBa U d3PPeKTUBHOCTH paboThl epcoHana. [lpoaHnann3upoBaB CUTYyalMio, OHa MOHsIA,
YTO MpobieMa JeKUT He B podecCHOHaIbHON MIIOCKOCTH. Bee cOTpyAHUKHN TO0CTaTOYHO KOMIIETEHTHbBIE
U 00pa30oBaHHbIE JIO/IH.

Bomnpocsr:

1. Kak BBl MOXETE€ OXapaKTepU30BaTh OPraHU3aLUOHHYIO KYyJIbTYypy KOMIIAHMHM, B KOTOPYIO
nonana Exkarepuna?

2. MoxXHO aM TOBBICHUTH 3(PPEKTHUBHOCTH pabOThl KOMIIAHMM 32 CYET HW3MEHEHHUs
OpraHU3alMOHHOMN KYJIbTYpHI?
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3. KakuM o0pa3om cBsi3aHBI MEXIY COO0OW WM3MEHEHWE cTpaTeruu (Gpupmbl ¥ TpaHChOpMaIus
OpraHU3alMOHHON KYJIbTYPhI?

4. C yero Ha4yaTh NEePECTPOUKyY?

3apanue 2

[TIo Mepe Toro xak rpoMajHblil Ipy30BHK MEPEKpbIBAI €ro MyTh Ha 3aBoj, Anekcanap Kppuio
IPUXOIHI BO Bce Ooibliee paccTpoiicTtBo. Ero rpynmne 6buta mopydeHa pazpaboTka CIIOKHOTO pudopa
JUISl YIIPABJIEHUSI CYNEPCOBPEMEHHBIM 3JIEKTPOIIOE3/I0M, TUIAHUPYEMBIM ISl NACCAXKUPCKUX MEPEBO30K
Ha HOBOW CKOPOCTHOM MarucTpaiv MEeXIy IByMs croiuiiamu. [loka emre kauecTBO CO3IaHHOTO mprudopa
3HAYUTENIbHO YCTYMall0 HE TOJIbKO 3apyOekHbIM oOpas3lam, HO U TeM, KOTOpbIe pa3padaTbiBalKCh
JIpYTUMU TpyINIamMu Ha 3aBojie. B rpymme Ajekcanipa 4To-TO IIJIO HE Tak, M IMOJIOKEHHE Haao ObUIO
ucrpasiaTe. He ono3maer nu oH M3-3a 3TOrO MEMJIEHHO MOJ3YIIEro IPy30BUKAa Ha COBEIAHUE IPYIIIIHI,
KOTOPOE OH Ha3HAYWJI Ha HAa4ajo0 paboyero IHSA U Ha KOTOPOM OH XOTEJ OOCYAUTH C TPYIIION MPOOJIeMbl
KauecTBa? AJieKcaH/Ipa HHTEPECOBAJIO, MOXKET JIM BUOpaIus Mmoe3za eile 0oJiblie MOBIUATh Ha Ka4eCTBO
paboTtsl co3naBaemMoro nmpubopa. ITUM €My U XOTEJIOCh MOACNUThbCs ¢ Trpynmnoil. Ha coBemanuu Bce
JIOCTaTOYHO CKENTUYECKH OTHECINCh K COMHEHUIO AJIeKCaHpa 10 MOBOAYy BiIMsSHUS BUOpauuu. OH ele
HE 3aKOHYMJI cBoero oObscHeHus, kak Cepreil ['puropbeBud TAriaoB, AUPEKTOp 3aBOja, BOIIENT B
noMeleHne 1aboparopuu, Ie MPOXOAUIO COBEIIaHue. AJIEKCaHIp HEMEIJIEHHO BCTaj U MOIIEN eMy
HaBcTpeuy s GopMaibHOrO NpuBeTcTBHsA. HecMoTpst Ha TO, 4TO AJIEKCaHIp cpa3y e MPeaoCTaBUI
CJ0BO Boweamemy nupekropy, Cepreir ['puropbeBry nonpocusi pyKOBOAMTENA TPYIIIbI HE MPEphIBaTh
CBOETO BBICTYIUIEHHUS. JTO HECKOJIBKO OOHAIECKMIO AJIEKCaHApa, U OH C emle OOJBIIUM IHTY3Ha3MOM
CTall pa3BHBaTh CBOIO HJCID. B OTBET Ha BBHICTyIUIEHHE AJEKCaHIpa TUPEKTop ckazanl: «Booliie-to
TaKO€ MOXET CIYy4uThcs. HyKHO ompenenuTh, KakoBa BEPOSITHOCTh TAKOTO HMCXOJlda M YTO CIEAyeT
caenare B OJTOW cuTyauuu». Benymmui koHctpyktop Bnagumup IlerpoBuu EnbHHMKOB IepBbIM
NpEJIOKII, 4YTOOBl TpyIMIa IpoBeJda HOBBIE HCHBITAHUS TPUOOpa HA BUOPOCTEHNIE B TEUCHUE
OTpECNIEHHOT0 BPEMEHU M TOJBKO IOCIE AITOrO BEPHYTHCS K OOCYXKIACHHIO MpoOiieMbl. ['pymmna
corjacuiach ¢ Te€M, 4TO AJIEKCAHIpP JOJDKEH MPOIOJIKATh PYKOBOAUTH pabOTON TPYHIBI B X0/ ITHUX
ucnplTaHuil. VcnplTaHus moka3anu, 4To COMHEHUs AJieKcaHzpa He ObUTM HampacHbIMU. B pesynbrarte
rpyIa 3anpocuyia TMOMOIb TJIABHOTO KOHCTPYKTOpPA, MPOIIEAIIET0 OOYy4YeHHE U CTaXUPOBKY Ha
AQHAJIOTMYHOM 3aBOJie B OAHOW W3 MHOCTpaHHBIX (upMm. Ha 3aBome Bacumus IletpoBuua 3BarunIieBa
3HaJIM KaK BBICOKOKJIACCHOTO CIIELUAINCTa MO PEHICHUIO MOI00HBIX TEXHUYECKUX MpodsieM. AJeKcaHap
BbIen Ha Bacunus [letpoBuya yepe3 0IHOTO CBOETO CTaporo Jpyra, paboTaBIIero B TPYIIE TIaBHOTO
KOHCTPYKTOpa. 3BSATHHIIEB BMECTE CO CBOMM TMPEKHUM KOJUIETOM, KOTOPBIA ObUI YK€ Ha TEHCUH, HO
MPOJIOIHKANl MPENoJaBaTh B By3e, MPENJIOXKWI Psii M3MEHEHUH B KOHCTPYKIIMU MpHOOpa, KOTOpPHIE
3HAYUTENILHO TIPUOJIM3MIM €T0 K YCTAaHOBJICHHOMY CTaHIapTy. [IpoBUHYBIIMCH B PEIICHUH TPOOIEMBI
KauecTBa, AJIEKCaHIp CO CBOEW TPYMNMHOW MPOJOKHI COBEpIICHCTBOBaHHWE MpHOOpa, M cHal ero
MPUEMHON KOMUCCUU Ha HEJCIIO paHbIlle YCTAHOBJICHHOTO CPOKaA.

Bompocsr:

1. Uto BeI MoxeTe cka3zaTh 00 OpraHM3aIlIOHHON KYJIbTYype Ha JJIEKTPOMEXAHHUYECKOM 3aBojie?
KonkpeTHo, Kakue acmekTsl KynbTyphl Bel mogmerunu B oToil cutyanuu? Kakue oOriue 1EHHOCTH H
BEPOBAHUS Pa3eAI0TCsS YUaCTHUKAMU COOBITHIA?

2. Kak Bbl mpoxomMMeHTHpoBanu Obl CyOKynbTypy B rpymie Anekcanapa? Cuutaere au Bbl
JAHHYIO CYOKYyJIbTYpY TPYIIbI MOJJACPKUBAIONIEH WM MEIIAIOIICH 3aBOAY BBITIOJHUTH MOPYYEHHOE
3aganue? [louemy? OOBSICHUTE CBOIO MO3ULUIO.

3. Uto Bel Moryi ObI CKa3aTh 0 TOM, KaKUM 00pa3oM MOIEPKUBACTCS CYIISCTBYIOIIAs Ha 3aBOJIC
opraHu3almonHas KyiabTypa? CoOTBETCTBYET Jid, 110 Bamiemy MHEHUIO, OHA LIETSIM U CTPATETUH 3aBoAa?
Kak B 1ierom Be1 oxapakTepu3oBainu Obl OpraHU3aIMOHHYIO KYJIbTYpPY Ha 3aBojie?

3aganue 3

B nacrosmee Bpemss komnanusi AVA Technology (uactHast ¢upma, BiagenbliaMu KOTOPOM
sBisiroTest Jxxon Twio u [[oBun Can), siBisieTCs OTHOM M3 BEAYIIMX KOMIIAHUHN B 00J1aCTH KOMIBIOTEPHBIX
texHoyioruii. [IpuObLITH KOMIIAaHWK TTOCTOSIHHO PACTyT, a IO pe3yibTaTaM MpOJa)k OHA OCTAaBHJIA JAIEKO
Mo3aJd MHOTMX KOHKYpeHTOB. Takue BHEYATIAIONIME PE3yJIbTaThl JEATEIBHOCTH Hapsay C
pacroIoKeHueM KOMIIaHuH B O6e31rukoM mpuropoae Jloc-AHxeneca mopaxaroT BOOOpaKEHUE U KaXKYTCS
ckazouHbIMUA. OHAKO Bce BIOJIHE 3akoHOMEpHO. [[3Bua Can, kotopsiil poawics Ha TaitBane, u [[xoH
Trio, pogom u3 [lanxas, ¢ caMoro Havana penuiv, 9To0 pabOTHUKU KOMIAHHUH, TOCTABIIUKH ¥ KJIHEHTHI
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JIOJDKHBI CTaTh Kak Obl WIEHAMH MX CEMbU. DTO 03HAYaJI0, YTO Ha MEPBBI IUIAH BBIMAYT TaKHE IEHHOCTH
OOBIYHOM a3MaTCKOI CeMbH, KaK JJOBEpHE, JIOSUIbHOCTh U B3aUMOBBIPYYKA B OTHOLICHUAX C KIMEHTaMH,
HE TOBOPsI YK€ O IOCTaBIIMKaxX M pabOTHHMKAX, — U 3TO B OTpaciu, I€ NPUTECHEHHE NapTHEPOB
CUMTAETCsl €CTECTBEHHbIM. HUKTO HE Bepwil B yCIeX, HO OCHOBATEIU IPETBOPUIIN CBOM HUJEU B KU3Hb.
Hexoropele ux BbIcKka3biBaHUs («Mbl co37amu 3Ty KOMIIAHUIO, YTOOBI 3a00TUTHCS O JIHOASX») BECbMa
TPUBHAIBHBI, HO KaXyTcsd HCKpeHHMMH. OO0a n30eraroT HM3IUIIECTB B OQHCE: CHIAT B OTKPBITHIX
HEOOJIBIIMX TOMELIEHUSX B CepeluHe XaoTH4Horo oduca. Hu y onHOro M3 HUX HET CEKpeTapllu.
PaboTHukam, ABe TPETH KOTOPBIX OTHOCHTCS K HAIMOHAIBHBIM MEHBIIMHCTBAM, IJIATAT OOJIBIIE, YeM B
CpeHEM IO OTpacid. B ciaydyae kpaxa KOMIAHMM KaKABIM IOJIYYHUT 3apIulaTy B pa3Mepe OJHOIO MU
JIBYX TOJMOBBIX OKJIa#oB. OmHOMY M3 pabOTHHMKOB Ja)ke MOOOEHIaTy MPOM3BOIUTH BBIILIATHI 32 JIOM.
OpHako Takas IMIEJPOCTh BECbMa PasyMHa C TOUYKHU 3PEHUS NMPUOBUIM KOMIAHUU — 3TO HAIJISIHO BUIHO
10 [10KAa3aTesI0 BBIPYYKH U3 pacdyeTa Ha OJHOro paboTHUKaA. Pacxo/pl Ha omiary Tpyaa IpencTaBisioT
co0oi UL HEOOJBIIYI JOJI0 COBOKYIHBIX 3aTpaT KommanwH, mnodtomy AVA Technology B
COCTOSIHUM IUIATUTh BbIIIE cpeaHero. Takas ILeApocTh NMPUBOJAUT K HEBEPOSITHOW JIOSIBHOCTH CO
CTOPOHBI paOOTHUKOB: KOMIIaHUs OCHOBaHa B 1987 roay, m ¢ Tex mop ee MOKUHYNIO Jumib 12 %
pabotHukoB. [[xoH Teto u J[PBun CaH Tak e OTHOCATCS K CBOUM IAapTHEpaM M KOHTpareHTam u
NOOMBAIOTCS TEX K€ pe3yJbTaToB. bBOJBIIMHCTBO M3 MHOTOMMJUIMOHHBIX CHEJIOK 3aKJIH0YaeTCs
KOMITaHWEH Ha OCHOBE JoBepuTelbHbIX oTHomeHuid. AVA Technology HuKorma He AaBHT Ha CBOUX
IIOCTABIIMKOB C L€ IOHMKEHUS LIEHBI, 110 BO3MOXHOCTH OILIAYMBAECT CBOM 3aKa3bl 3apaHee U HE
OTMEHsAET uX. Takue OTHOLIEHMsI BCErJa ONpPAB/AbIBAIOT CEOs: KOMIIAHHUSA HE TOJBKO IOJYy4YaeT CaMble
BBIT'O/IHBIE IICHBI OT ITOCTABIIMKOB, HO U IOCTaBKU HUKOI'ZIa HE CPBIBAIOTCS, YTO OUEHb BaYKHO B OTPACIIH,
IJie HECBOEBPEMEHHBIC TIOCTAaBKU BJIEKYT 3a cO0OM OrpoMHBIC YOBITKH. TPYIHO COMHEBATHCS B yCIIEXe
KOMIIaHUM, 4bsl BBIPYYKa €XKErOJHO yABauBajach B TeueHUe 6 yer, HocTUrHyB 802 MIH 10J., YbH
HaKJIa/IHbIE PAacXObl HAXOISATCSI HA CAMOM HU3KOM YPOBHE B OTPACIIU.

Ha ceropnsamuumii nens punocodus Trro — CaH — 0cHaCTIIMBb CBOUX KIMEHTOB, IOCTABILMKOB U
paboOTHUKOB, W TBOW Ou3Hec Oyaer mporBeraTth — pabortaer. MHorma rocrmoawH ThIO COMOCTABISICT
dopmyny cBoero ycrnexa ¢ KoHpyuanckoil gunocodueit. «KynpTypa, — TOBOPUT OH, — CAMOE Ba)KHOE,
YTO €CTh B KOMITaHUW». UTO IEHCTBUTEIHHO BAXKHO, TaK 3TO TO, YTO OH M rocnoauH CaH ObLIH MEPBBIMH,
KTO IMOHSJI, YTO JIFOJU U B3aUMOOTHOILEHHUS] ¢ HUMU MOTYT 00€CleuuTh KOMIIAHUH JOCTOHHOE MECTO Ha
peiHke. Kak coxpaHuTh Takoil BHICOKHI YpOBEHb KyJIbTypbl? OTO He mpocTo. Kommanus pacrer, pacTer
qyrciao paboTHUKOB. [l o0yueHHsI HOBBIX PaOOTHUKOB HCIOJIB3YETCS CHCTEMa HACTaBHUUYECTBA. «ITO
KaK IPOMBIBKA MO3TOB», — TOBOPUT rocnofuH Trto. C pocTOM KOMIIAHUU OyJIET BCE CIOKHEE COXPAHUTh
KYJIBTYpPY, HO M CKOIHUPOBAaTh TaKylk KyJIbTYypy OUYEHb CIJIO)KHO: KOHKYPEHTbl MOTYT IPOU3BOJIUTH
MOXO0XKHE MPOAYKTHl WJIM BOCIPOU3BECTH OTJIAKEHHYIO CUCTEMY CBsI3€l, HO HEBO3MOXXHO IOBTOPUTH
JHEpreTuKy, KoTopoil obmanator ocHoBatenu AVA Technology. Jlo Tex mop moka KOHKYPEHTHI HE
CMOTYT KONMHMPOBAaTh UX XapakTep WM MOKa KOMIAHHUS HE pa3pacTercss JO HEOOBATHBIX MacuITalOoB,
Jlxon Teto u JIpBug Can MOTYT OBITh CIIOKOIHBI.

Bomnpocstr:

1.Oxapaxrepu3yiite cucremy 1ieHHoctel komnanun AVA Technology.

2. Kak 651 Be1 onrcanu tum kopriopaTuBHO# KynbTypsl kKomnannu AVA Technology?

3. Kak KOMIIaHUs NBITAETCS Pa3BUTh CBOIO OPraHU3alMOHHYIO KYJIbTYpY?

4. Kak [Ixon Trro u J[pBua CaH UCHONB3YIOT HACTABHUYECTBO M COLIMATTU3AIINIO?

5. CMOXeT N1 KOMIIaHUs B OyAyIleM COXPaHUTb KOPIOPAaTHUBHYIO KYJIBTYpY, €CIU M JaJblie
oynet pactu? [louemy?

5.3. TeMaTHKa NMCbMEHHBIX PA0OT 00YYAIOLIUXCS

TemaTuka pedeparos, 10KJI210B, IcCe:

OcHOBHBIE TIOJIX0/1bI K TOHUMaHUIO OanaHca BIACTH B OpraHU3aIUH.

AHaIM3 COOTHOILIEHUS BIIACTH M OTBETCTBEHHOCTH B OPraHU3AIUH.

[TapTHcHIIaTUBHBIN MEHEIPKMEHT U €70 BIMSHUE Ha ITOBEJCHNE IIEPCOHANA B OPraHU3aLUsX.
CoBpeMeHHbIE MEXaHU3MbI 00€CIICUEHHS CIIPABEIMBOCTH B OPraHU3AIUH.

Ctpecchl yrpaBiIsIIOIIMX B OPraHU3alMK: IPUUYUHBI U CIOCOOBI yCTPaHEHHUS.

MotuBanus nepcoHaina kaxk Gaxtop 3¢(HeKTUBHOCTH YIPABJICHUs OpraHU3aIHeH.

oML E
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7. BnusHue opraHM3alMOHHON KYJIbTYphl HA 3P(PEKTUBHOCTH YIPABIECHUS OpraHU3aIHeH.
8. CooTHoIIEHHE CTHIISI PYKOBOJACTBA M TEKYUECTH KaJpOB.

5.4. IlepeyeHb BOMMPOCOB MPOMEKYTOYHOM ATTECTAIMY O AUCIHUIINHE
Bomnpocskl Kk 3k3ameny:

1. CyOBexTsl 1 00BEKTHI OPraHU3aTOPCKON AeATeNbHOCTH. [lepcoHan opraHu3aimy.

2. OpraHusanus Kak collManbHas cUCTeMa.

3. Ilpenmochuiki BO3HHKHOBEHHS OpraHu3andoHHoro mnosenaeHus. Illkomsr menemxmenta. llkoma
YEJIOBEYECKMX OTHOUICHUH U IIOBEIEHYECKUX HAYK.

4. CoBpeMeHHBIE MPOOJIEMBbl MEHEKMEHTa, O0OYCIOBHMBIINE BO3pacTaHUE POJM OPraHU3ALMOHHOTO
IIOBEJICHUS.

[TonsiTue u cdepa OpraHU3aIMOHHOTO TTOBEACHUS.

Oco6eHHOCTH OpraHU3alMOHHOIO NoBeAeHus B Poccun.

[Icuxonmoruueckue TUIBI PAOOTHUKOB. TeMIepaMeHT 1 JIeIOBbIE KauecTBa paOOTHHUKOB.

BBeneHue yenoBeka B OpraHU3almIo.

Hayuenue noBeneHuio B opranu3arii.

10 [ToHsiTHE 1 UCTOYHMKHN OPraHU3aLUOHHOMN KyJIbTYpbl. THUIIBI OpraHU3allMOHHON KYNbTYpbl. BiausHue
OpraHU3al[MOHHOMN KYJIbTYphl HA OPTaHU3ALIMOHHOE [TOBEACHHUE.

11. IlonsaTHe KOH(MIMKTa W €ro pojib B COBPEMEHHOH opraHuzanuu. Buabpl KOHQIUKTOB. DTambl
KOH(JINKTA, NPUYHHBI €r0 BO3HUKHOBEHHWS M THUIIBI PEAKUUH Ha KOHQIUKT. MeEToapl pa3penieHus
KOH(IUKTOB. THCTpyMeHTHI perieHust KoH(aukToB. [locneacTBus KOHPIUKTOB

12. Ucrounuku crpecca. Mojenb crpecca. YIpaBieHUE CTPECCOM PYKOBOIUTEIICH.

13. Ilcuxonoruyeckue TUIBI PAOOTHUKOB. TeMrepaMeHT U JieJI0Bble KauecTBa PaOOTHUKOB.

14. TlonsTue MoTuBauu. MOTHBAIIMOHHBIN MEXaHU3M U BUJIbI MOTUBALUU.

15. CopneprxaTenbHble TeOpUU MOTHBaLMU. [IponieccyanbHble TEOPUM MOTHBALIUH.

16. DKOHOMHYECKHE CTUMYJIBL.

17. HeskoHoMHuYeckHe CIOCOOBI CTUMYJIUPOBAHMUSL.

18. Ormenka moBeneHNs: MOHITHE, IPUYNHBI, TPEOOBAHHUS.

19. Kapbepa: nonstue, mapameTpsl, 3Tanbl Kapsepbl. Bupl kapbepbl, IpaBuiia yIpaBiIeHUs Kapbepoi.
20. Tlonsartue, TumBI, CTpYKTypa rpymir. [lepBudnHas u BTOpUYHAs TPYIITBL, UX XapaKTEPUCTUKH.

21. I'pynnoBas nuHamuka, e€ 1enu u gassl pa3BuTHs. DakTOphl, BIUSIONINE HA TPYNIIOBYIO AUHAMUKY.
VYnpasieHue nponeccaMy rpynmnoBoi AeITeIbHOCTH.

22. JlunepcTBO U PyKOBOJACTBO — CPAaBHUTEIIbHBIN aHANIN3.

23. Tunsl u Qysxum muaepos. KadecTBa 1 4epThl IMYHOCTH JHIEPA.

24. JIMYHOCTHBIM MOAXOJ K M3yueHHIo JuzepcTBa. IloBeneHUecknit MOAX0A K HM3YYEHHUIO JIMJEpPCTBA.
[IpouieccHblil MOAX0 K M3Y4YEHHUIO JuAepcTBa. CUTyallMOHHBIE TEOPUH JINIEPCTBA.

25. Ctuam pyKoBOJICTBA.

26. TloHATHE M UCTOYHUKH OPTaHU3AIMOHHON KYJIbTYpHl. THIIBI OPraHU3AIMOHHON KYJIBTYPHI.

27. Tlonatue KOH(IMKTA M €ro pojb B COBPEMEHHOW OpraHu3anuu. MeToisl M HMHCTPYMEHTHI
paspernieHus KOH(QJIUKTOB.

28. Poub pyxoBoauTenel B GOPMHUPOBAHUU KYIbTYpPhI U yIIpaBlIieHHE KyJIbTYpOil B OpraHU3aIIH.

©ooNoe O
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Pa3nen 6. [lepevenn yueOHOM JIUTEPATYPbl, HEOOXOAMMOI 1ISIOCBOEHUS THCIMIIINHBI

6.1. OcHoBHas UuTEpaTypa

1. bacenko, B. II. OpranusaiioHHOE IOBEIEHNE: COBPEMEHHBIE ACIIEKTHI TPYIOBBIX OTHOLLEHUH :
yaeOHoe mocobue [Dnekrponuslii pecypc]| / B. Il. bacenko, b. M. Xykos, A. A. PomanoB. — Mocksa :
Hamkos u K, 2018. — 381 ¢. — Pexxum nocryna: http://www.iprbookshop.ru/85259.html

2. bacenko, B. Il. Teopusi opraHu3aiuu ¥ OpraHU3aIMOHHOE TTOBEJeHUE [ DIEKTPOHHBIN pecypc]:
yuyeOHOe HarasiiHoe TNOocoOue s OOydyaromMXCsl MO HANpaBJICHHIO MOATOTOBKM MAarucTparypsl
«MenemxkmeHnT» (mporpamma «OOIUH U CTpaTernYECKUi MEHEKMEHTY) [DnekTpoHHbid pecypc] / B. 1.
bacenko, B. A. /lnanoBa. — Kpacnonap, CapatoB : FOxHbII MHCTUTYT MeHekMmeHTa, Al Ilu Op
Menua, 2018. — 65 ¢. — Pexxum mocryma: http://www.iprbookshop.ru/78043.html

3. Jbxopmxk Jx.M. Oprarm3anuonnoe nosenenue. OCHOBBI yrpaBlieHUs [ DIIEKTPOHHEIN pecypc]
: yuebHoe nmocodue mist By3oB / k.M. Ixopmxk, I'.P. [[oyHC. — DIEKTPOH. TEKCTOBBIE TaHHBIE. — M.
: KOHUTU-AAHA, 2017. — 459 c. — Pexxum nocryna: http://www.iprbookshop.ru/74898.html

4. Kpacosckuii 10.JI. OpranuzanmoHHOe IMOBeACHHE [DICKTPOHHBIA pecypc] : ydeOHUK i
CTYZICHTOB BY30B, OOYyYarOIIMUXCs MO HampaBieHUI0 «MeHeIKMEHT» U cnennanbHocTu «Comuonorusy /
10.J1. KpacoBckuit. — 4-¢ u3g. — DnekTpoH. TekcToBbie nanHble. — M. : JOHUTU-IIAHA, 2017. —
487 c. — Pexwum nocryna: http:// www.iprbookshop.ru/71032.html

5.CemenoB, A. K. OpranuzanuoHHOe MOBeNeHUE : Y4eOHUK Juig OakalaBpoB [DJIEKTPOHHBIH
pecypc]/ A. K. Cemenos, B. 1. HabokoB. — Mocksa : JlamkoB u K, 2018. — 272 ¢. — Pexum gocryma:
http://www.iprbookshop.ru/85663.html

6.2. JlonmostHUTEIbHAS JIUTEPATypa

6.Enuna, B. H. OpranuzanuonHoe noBeJieHre B OTPaciid MPOU3BOJCTBA : METOJUYECKOe mocodue
[OnexTponnsiii pecype] / B. H. Enmuna. — Cumdeponons : YHUBEPCUTET SKOHOMUKH U YIIPABJICHUS,
2017. — 68 c. URL.: http://www.iprbookshop.ru/73280.html

7. 3ronnuk, JI. B. OpranuzanuoHHoe mnoBelneHHe : ydeOHUK [DnexkTpoHHBIH pecypc]/ JI. B.
3roHHuk. — 2-¢ u3a. — MockBa : J[lamkos u K, 2019. — 232 c.— Pexum nocryna:
http://www.iprbookshop.ru/85261.html

8. HoBuukos, B. U. Ymnpasnenueckass skoHomuka. Teopus opranuzauuu. OpraHu3alydoOHHOE
noBeneHne. MapkeTuHr : ydyeOHoe mocobue [Dnektponnbiii pecypc] / B. M. Hosuukos, U. M.
Bunorpanosa, M. C. Komemns. — MockBa : JlamkoB u K, 2017. — 132 c.— Pexwum pocryma:
http://www.iprbookshop.ru/71032.html

9. OpranuzalimoHHOE MOBeIeHNE [ DIEKTPOHHBINA pecypc] : yueOHoe nmocodue / A.B. Hazapenko [u
ap.]. — DNeKTpoH. TeKkcToBbIe AaHHbIE. — CTaBponoiib: CTaBpONOIbCKUN IOCYIaPCTBEHHBIN arpapHbIi
yauBepceuteT, 2017. — 168 ¢. — Pexum mocryna: http://www.iprbookshop.ru/76042.html

6.3. Ilepeuenn pecypcoB HHGOPMALHOHHO-TETEKOMMYHHKANMOHHOI ceTH « AHTEpHET»
1. http://www.consultant.ru/— KoncynerataT [lroc

2. http://www.garant.ru/— I'apauT

3. IIporpammMHoOe obecnieyeHne U OpraHu3aluy KOH(epeHIn
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Pa3znen 7. MaTepuajibHO-TeXHUYecKasi 6a3a M1 HHPOPMALMOHHBbIE TEXHOJIOTHH

MarepuajibHO-TeXHMYeCKasi 0a3a, HeoOXoauMasi ISl OCYIIEeCTBJIEHHSI 00Pa30BATEIbLHOIO
npouecca no JMCUMIVINHE:

MarepuanbHO-TEXHUYECKOEe OOecreyeHne AUCUUIUIMHBL «OpraHu3aluoHHOe IOBeJeHHe)
BKJIIOYAaeT B ceOs yueOHble ayIUTOPHM JUIsl NMPOBENCHMS 3aHATUM, PYNIOBBIX M HHIMBUAYAJIbHBIX
KOHCYJIbTAIlMi{, TEKYIIEr0 KOHTPOJS M MPOMEKYTOUYHOW aTTEeCTAllMH, CAMOCTOSTEIbHOW pabOThI
oOydJaronuxcs.

Y4eOHblE ayIUTOPHH YKOMIUIEKTOBAHBI CIEIUATU3UPOBAHHON MEOENbl0 M TEXHUYECKUMHU
cpeactBaMu  oOydeHus. IlomemieHus A caMoCTOSTENbHOH pabOThl OOy4yaroIIMXCsl OCHAIEHBI
KOMITBIOTEPHOM TEXHUKOM C BO3MOXKHOCTBIO ITOAKIIOYEHUS K ceTu VIHTepHeT.

JlucuumuinHa MOKET peali30BbIBATHCS € MPUMEHEHUEM JUCTAHLMOHHBIX TEXHOJOIMH 00ydeHus.
Crenuduka peanuzaluyd AWCHUIUIMHBI C TPUMEHEHHEM JMCTAHIMOHHBIX TEXHOJOTHH OO0y4YeHHS
yCTaHaBJIMBAETCsl JIONOJIHEHUEM K pabouell mporpaMme. B uyacTu He mpoTuBOpevaimeil crenuduxe,
U3JI0’KEHHOM B JOMOJHEHUH K IIPOTpaMMe, IPUMEHSETCS HAaCTOsIIas pabodast mporpamma.

MarepuanbHO-TeXHHUYECKas 06a3a, HeoOX0oAUMas Ui OCYIIECTBIEHUsT 00pa30BaTEILHOrO Mpolecca
10 TUCLUIUIMHE C IPUMEHEHUEM JUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUI BKIIOYAET B CEOSI:

KomnbroTepHass TexHuKa, pacroyiokeHHass B yuyeOHoMm kopmyce Wucturyra (yn.Kauunues, 63,
kabuHeT LleHTpa MUCTaHIIMOHHOTO O0YJICHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IMYHBIE 3JIEKTPOHHBIE YCTPOMCTBAa (KOMIBIOTEpPhl, HOYTOYKHM, IUIAHLIETHI M HHOE), a TaKxke
CPEJCTBA CBS3U IIpenojaBaTesiei U CTYAEHTOB.

HNHdopmannoHHbIe TEXHOJIOIMH, HEOOXOJUMBbIE Ui OCYLIECTBICHHUs 00pa3oBaTeIbHOrO Ipolecca
10 TUCLUIUIMHE C IPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUI BKIOYAIOT B CEOS:

- cucremaauctanimonHoroodyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAsI 1104Ta;

- CUCTEMa KOMITbIOTEPHOTO TECTUPOBAHUS;

- aniekTpoHHast 6ubanoreka [PRbooks;

- CUCTeMa UHTEPHET-CBA3U sKype;

- Tesie()OHHAs CBS3b;

- IPOrpaMMHOE oOecreueHue sl OpraHu3aly KOH()EpeHIINH.

OOyueHue 0O0ydJarOUIMXCS HMHBAIMJIOB U OO0YyYaroIMXCS C OTPaHMYEHHBIMH BO3MOXKHOCTSIMU
3/10pOBbSl  OCYILECTBIISIETCSI OCPEACTBOM TPUMEHEHHS] CHEIUAIbHBIX TEXHUYECKHX CpEACTB B
3aBUCUMOCTH OT BHJa HO30JIOTHH.

[Ipu mpoBeneHuMM Yy4eOHBIX 3aHATUH 1O JUCHUUIUIMHE HCIHOJB3YIOTCS MYJIbTUMEIUNUHBIE
KOMILJIEKCBI, JJIEKTPOHHBIE YUEOHUKU U yueOHble TOCOOUS, alalTUPOBAHHBIE K OTPAHUYEHUSAM 3/I0POBbS
oOydJaronuxcs.

JIeKIIMOHHBIE ayAUTOPUU OOOPYAOBaHBl MYJIbTUMEIUHHBIMH KadeapaMu, MOAKIIOYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIOUIUMH YCUIIUTh 3BYK JIJIsl KATETOPUU C1a0O0CIbIIAMX 00yJaromuxcs, a
TaKXe MPOEKIIMOHHBIMH 3KpaHaMH KOTOpBIE YBEIIMUMBAIOT U300pakeHNE B HECKOJIBKO pa3 U MO3BOJISAIOT
BOCIPUHUMATh y4eOHYI0 HH(OPMaIIMIO0 00yJaloUMCs ¢ HApYILIEHUSIMU 3pEHUSI.

[Tpu 0OyueHun ULl ¢ HApYIIEHUSIMH CITyXa MCIIOJIb3YeTCs YCHIIMTENb CIyXa JUIsl CIaboCIbIIIauX
mopaeit CyberEar momens HAP-40, nomorarommii oOydaeMbIM Jy4llle BOCHpPUHHUMATh Y4eOHYIO
UH(OPMAILIHIO.

OOyyaronecs € OrpaHHMYEHHBIMM BO3MOXXHOCTSIMH 37I0pOBbS, OO€CleuYeHbl MEYaTHBIMH H
3JIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcamMu (IporpaMmbl, yueOHUKH, ydeOHbIe TOCOOUs, MaTepUalIbl
JUISL CaMOCTOSITEbHONU padoThl U T.1I.) B opMax, aJaNTHUPOBAHHBIX K OFPAHUYEHHSIM HX 3J10POBbSI U
BOCIIPUATHS UHPOPMALIUU:

JJIS1 JIML € HAPYILIEeHUSIMH 3PeHHUs:

- B (hopme 371eKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina;
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JUIS1 JIMIL ¢ HAPYIIEHHUSIMH cJIyXa:
- B IeYaTHOH opme;
- B )OpMe IEKTPOHHOTO JJOKYMEHTA;

JJIs1 JIMIL ¢ HAPYIIEHUSIMU OMOPHO-IBUIATEJILHOTO anmnapara:
- B Ie4aTHou opme;

- B (hopme 3IEKTPOHHOTO IOKYMEHTA;
- B popme ayaunodaiina.
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Pa3nen 8. MeTtoguueckne ykazanus JJsi 00y4alOUIUXCsl 10 OCBOEHUIO JUCIIHIJIMHBI

JUis ycHmemHoro yCBOEHHUS JEKIMOHHOIO MaTepuana OOydYaroluiics AOJKEH IPOCMOTPETh
y4eOHYI0 JUTEPATypy MO TeME JICKIIMH C TeM, YTOOBI MMETh XOTs OBl MpPEICTaBICHHE O MpodiemMax,
KOTOpble OyayT pa3duparbcs B JieKuuU. OH JOJDKEH TaKKe MBICICHHO NMPUIIOMHUTB TO, YTO Y)K€ 3HAeT,
KOIrZa-TO YuTaJl, H3ydal [0 JPYI'MM MpeaMeTaM INPHUMEHUTENbHO K JaHHOM Teme. l7aBHoe B
IPOJIETIaHHON paboTe K JeKuuu — (popMupoBaHHe CYyOBEKTUBHOIO HACTPOs Ha XapakTep MH(pOpMauy,
KOTOPYIO OH TIOJIYYUT B JIEKIIMM IO COOTBETCTBYIOLIEH Teme. MHOTHa Ui 3TOro ObIBaeT JOCTaTOYHO
O3HAKOMUTBCSI ¢ TUIIOBOW pabodel NporpaMMoi nin yueOHbIM PYKOBOJCTBOM.

[TpobnemHasi eKuus HE TOJIBKO PACKPHIBAET MYHKTHI, MPOOJIEMBI, TEMbI, KOTOPbIE HaXOMIATCS B
IporpaMMe, HO M 3acTaBisieT 00ydarollero MbICIUTh SIKOHOMMUYECKH I'PaMOTHO, UCKaTh HOBBIE IyTHU U
CpeICcTBa pelIeHUsT HamOolee CIOXKHBIX mpodbremM. OnHa oOmamaer OOJbIIONH WHGOPMAIMOHHON
€MKOCTBIO, M 3a KOPOTKOE BpeMsl IIPErojiaBaTellb yCIEeBAaeT M3JI0KUTh TaK MHOIO Npo0iieM, MbICIel,
UJeH, 9TO HaJ0 HEe MOTEpAThCSA B 3Toi mH(popmaruu. OOyyaromuicss J0KeH MOMHUTh, YTO HUKAKOU
y4eOHUK, HUKaKas MOHorpagus WM CTaThsl HA MOTYT 3aMEHUTh y4eOHyI0 JIeKuHi0. B cBowo ouepens,
paboTa Ha JEKIMH — 3TO CIIOKHBIM BUJ IO3HABATEIbHOH, WHTEIUIEKTyalbHOW paboThl, TpeOyromei
HalpsDKEHUs, BHUMaHMs, BOJIM, 3aTpaT HEPBHOU M (hu3nyeckoit sHepruu. Bech nmpobiemMHbIil MaTepua,
co00IllaeMblil MpenojgaBaTesieM, JOJDKEH HE MPOCTO IpociymuBarbes. OH JOMKEH ObITh aKTHBHO
BOCIIPHHSAT, T.€. YCJBIIIAH, OCMBICJIEH, IOHAT, 3a(QUKCHUpOBaH Ha Oymare M 3aKpelyieH B IaMATH.
[Ipuctynas k ciaymaHui HOBOTO MarepHala, I0JIE3HO MBICIEHHO YCTAaHOBUTh €ro CBA3b C paHee
U3y4EHHBIM, YSICHUTB, Ha YTO ONUpPAETCs U3JlokeHHast TeMa. Criesid 3a TEXHUKOHN UTeHUs JeKIUU (aKLeHT
Ha CYLECTBEHHOM IOBBIIIEHUH TOHA, U3MEHEHUS] PUTMA, I1ay3a U T.II.), 00y4aroIuics TOJKEH BCe 3a
IpernoJiaBaTeeM YMETh BBIACIATh OCHOBHbIE KaTETOPHM, 3aKOHBI U MX COAEp)KaHUe, NpoOJIeMbl U UX
BO3MOXXHBIE PpELIEHMsI, [0Ka3aTelnbCcTBa U BbIBOABL. OCyIIECTBISAsS Takyl paldoTy, oOyyaromuiics
3HaYUTEIbHO ObJieryaer cebe rirybokoe MOHMMaHHe MaTepualla, €ro KOHCIEKTUPOBaHUE U JallbHeiee
U3Yy4EHUE.

3anuch JEKLIUM ABISETCS BaXHEHIIMM 3JIEMEHTOM paboThl oOydaromierocs Ha jJekiuuu. KoHcnekt
M03BOJISIET eMy 00paboTaTh, CHCTEMATU3UPOBATH M JIyUIlle COXPAHUTh MOIYYCHHYIO HHPOPMALIUIO C TEM,
YTOOBI B Oy/IylIIEM OH CMOT BOCCTAHOBUTD B ITAMSITH OCHOBHBIE CO/IEPIKATEIIbHBIE MOMEHTHI JICKLIUH.

Tunuunas ommoOKka oOyyaroumxcs — J0CIOBHOE KOHCIEKTHpoBaHMe. Kak mpaBuio, mpu 3amucu
CJIOBO B CJIOBO HE OCTaeTCs BPEMEHU Ha OOAyMbIBaHUE, aHANIW3 M CUHTe3 MHpopmauuu. MckyccTBo
KOHCIIEKTUPOBAHUS CBOJAUTCS K HAaBbIKAM CBEPThIBaHHUS MH(OpMAINH, T.€. 3alIUCH €€ CBOMMH CIIOBaMH,
YaCTUYHO CJIOBOCOYETAaHUSAMHM JIEKTOpPA, ONPEACICHHBIMU U MPOCTO HEOOXOAMMBIMU COKPALICHUSIMU H
MHBIMU TIpUE€MaMH, HO TaK, YTOObI CyMETh BHOBb Pa3BepHYTh MH(OpMAINIO 0€3 CYIIeCTBEHHOW MOTEPH.
OT1Oupas HyXHYIO HH()OPMAIUIO, IJIaBHbIE MBICIH, MPOOJIEMBI, PELIEHUs M BBIBOJBI, OOydarouieics
COKpAII[AaeT TEKCT U CTPOUT CBOM, B KOTOPOM OH CMOKET pa300paThes.

ITpu BeneHMM KOHCIEKTA JIEKIIMM €CTh MaTepuall, KOTOPbIN 3allUChIBAETCS JOCIOBHO, HAlpUMED,
(GOpMyTUPOBKM HOPMATHUBHBIX aKTOB, OINpPEAENECHUS OCHOBHBIX KPUMHHOJOTHYECKHX KaTEropuil H
3akoHOB. I[Ipu 3TOM OOyuaronuiics H0KeH Ui ce0si B KOHCIEKTE BBIACIUTH INIABHYIO MBICIb, HACIO B
OTIpEICNIEHUU TOT'O WJIM MHOTO MOHSTHS, €r0 CYIIHOCTh, HE CTApasCh Cpa3zy MOHATH €ro B AETalsiX. JTO
MO3BOJINT W3HAYAJIBHO YCBOUTH JKOHOMMUYECKHE IIOHATHS, ONUPAsICh HA IJIaBHYIO MHJIEK0, YSCHUTH
CYIIHOCTb.

B koHcnekTe yiekuuii 0053aTeNIbHO 3aNMCHIBAIOTCA: HAa3BaHWE TEMBI JIEKIIMH, OCHOBHBIE BOIIPOCHI
IUIaHa, PeKOMEHyeMas JJuTepaTypa. TeKCT JIEKIIUH T0JKEH ObITh pa3/ielieH B COOTBETCTBUU C IJIAHOM.

C oxoHYaHMEM JIEKIIMK paboTa HaJ KOHCIIEKTOM MOJKET CUHMTAThCs 3aBeplieHHoil. HyxHo ere
BOCCTAaHOBUTH OTJEJIbHbIE MECTa, NPOBEPHUTb, BCE JIM IMOHSATHO, YTOUYHUTH UTO-TO HA KOHCYJIbTAIUH,
NPEANPUHATh UHbIE MEPBI C T€M, YTOObI KOHCIIEKT MOT OBITh MCIIOJB30BaH B MpPOLECCE MOATOTOBKU K
CEMHUHapaM, O5K3aMEHY, Ul JaJbHEHIIEro W3y4eHUs TeMbl, Ha MpakTuke. KoHCmekT mekuuii —
HE3aMEHUMBIN y4eOHBIH JOKYMEHT, HEOOXOUMBIH JUIs CAMOCTOSATEIbHOM pabOTHI.

TemaruueckuM IJJaHOM H3Y4YeHHs] AMCLUUIUIMHBI MPEIYCMOTPEHbl MPAKTHYECKHE 3aHSATHS.
[TonroroBka K MpakTUYECKOMY 3aHSATHIO MPEATOIATaeT J1Ba 3Tana paboTsl 00yJaroIuXCs.

I[TepBbIii 3Tan — ycBoeHue TeopeTHyeckoro mMarepuana. Ha nepBom stane oOyyaromuics 10JKeH
oTpaboTaTh M YCBOUTH Y4E€OHO-NPOTPAMMHBIN BY30BCKHH MarepHall, HCHOJb3YyS METOJUYECKUE
PEKOMEHIALIMH 110 TOATOTOBKE K CEMUHAPY.
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Btopoii sTan mpennonaraeT BBIITOJIHEHHUE MPAKTAYECKOTO 3adaHusd. KOHKpeTHO Takoe 3aJaHue
JaCTCs 06yqafomeMyc;1 npenoaaBaTejicM B KOHIC 3aHATHA, MPCAMICCTBYIOIICTO MPAKTUYCCKOMY. 9t0
MOJKET OBITh MOJArOTOBKA KOHCIIEKTA, IJIaH paboThl IO TOM WM MHOM CUTYaIluH, IJ1aH Oecebl U T.11.

3aI[aHI/I$I JOJI?KHBI 6I>ITI> BBITIOJIHEHBI ITHMCBMECHHO. KpOMe TOro, MmO TCOPCTUUCCKHUM BOIIPOCaAM
oOy4aronuiics JOIKEH MOrOTOBUTH pabOyue IIaHbl CBOMX OTBETOB Ha HUX.

JlomaiiHee 3amaHue OOyYaroIIMKCS TOTOBHT CaMOCTOSITENILHO, YAENSAs Ha MOATOTOBKY HE MeEHee
Tpex uyacoB. [Ipu BBINOJIHEHMM [IOMAIIHErO 3aJaHUsl OH MOXET TOJIb30BaThCS TEXHUYECKUMU
CpeAcTBaMH, yueOHOH IuTepaTypold, KOHCIEKTaMH JIeKIui u 1.p. Pekomenyercs yaie oopamarhest 3a
KOHCYJIbTAIIMSIMU U OKa3aHUEM HEO0OXOUMOM MOMOIIH K MpernoaaBareisM Kadeapsl.
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y‘-IGGHO'MCTOIII/I‘-IeCKOG n31aHuc

Pabouas nporpamma y4eOHOI TUCIUTUIUHBI

OpraHu3aluoHHoe noBeeHne

(Haumernosarnue OucCyuniurbl 8 COOMeemcmeauu ¢ yueoOHvim
N1aHOM)
Nleaexésa MapvHa BURTODOBHA

(Pamunus, Ums, Omuecmso cocmagumens)
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