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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. llesm ocBoeHMsI AUCUUTIJIMHBI

Huctumimna «OpraHu3anusi M IUIAaHUPOBaHUE NPeINPUHUMATEIBCKOH IesiTeJIbHOCTH B
cepe cepBuca» BxoauT B YacTb, GopMHpPYyeMyI0 yYaCTHHKAMH 0OpPa30BaTebHBIX OTHOIIEHHWH
NMOAr0OTOBKM oOydaromuxcs 1o HampaieHuio mnoarotoBku «43.03.01 CepBuc», HanpaBjeHHOCTb
(mpoduib) «CepBrC HHAYCTPUH TOCTENPUUMCTBA», (OPMUPYEMYIO0 YIaCTHHUKaMHU 00pa30BaTEIbHBIX
OTHOLLECHUH.

Llenbto TUCHMIUIMHEI sIBIsieTCsl popMupoBanue kKommereHuui (¢ coomeemcmeuu ¢ @I'OC BO u
mpebo8aHUAMU K pe3yIbmamam 0C80eHUsi OCHOBHOU NPOhecCUOHANbHOU 00pa308amenbHolU NPocpamMMmbl
(OI10I1 BO)):

Oowenpogeccuonanvhule:

OIIK-2.2 Cnoco0OeH TpUHATH ydacTHe B pa3paboTKe, OOOCHOBAHWU W BHEIPEHUH IPOEKTOB
COBEpIICHCTBOBAHUS CUCTEMbl U TEXHOJOTHH YIPABJICHUS [IEPCOHATIOM M OpraHU3alliu B LIEJIOM (B TOM
YHCIie B KPU3UCHBIX CUTYAIHSIX)

Ilpogpeccuonanvnoie:

IMIK-2.2  Cnocoben o0ecneunTh (QYHKIMOHUPOBAHWE OU3ZHEC-TPOIIECCOB, PETIAMEHTOB U
CTaH/IapTOB B JEATEILHOCTH MOAPA3/ICICHUIA TOCTHHUYHOTO KOMILJIEKCa

IK-6.2 Cnocoben obecneunBaTh HH(YOPMAIIIOHHOE COMPOBOXKACHUE IPOEKTOB HA BCEX ATArax

MIPOCKTUPOBAHUS
Ilepeuncnennbie
KOMIIEeTEeHIIHIi:

KOMIIETEHIIMH ~ (OPMHUPYIOTCS B

nporecce

JOCTHIKCHUA

O0o00menHas Tpy0Bas

Koa u HauMeHOBaHMe

Koa u HauMeHOBaHMe

¢pynkuus/ TpynoBasi GyHKIus JAeCKpUITOpa HHIMKATOPA J0CTUKEHUS
KOMIIeTeHI U komnerenuuii (u3 I1C)

IIC 33.007 OIIK-2.2 CnocobeH | 3uanue:
«PykoBoauTeb/ynpaBiasiiomiuii | IpUHATH ydacrtue B | 33.007 PykoBoaure/nb
TOCTHHHYHOT0 KOMILJIeKca/ceTH | pa3paboTke, OOOCHOBaHHMHU | /ympaBJSIIOIINA TOCTHHHYHOTO
roctuHun» B.  YnpaBieHuwe | U BHEAPEHUU IPOEKTOB | KOMILIEKCA/CEeTH TOCTHHHUIL
TeKylei JAeSITeJIbHOCTBIO | COBEPIIICHCTBOBAHUS NJI-2 OIIK- 2.2 OcHOBEI
AenapTaMeHTOB (cay:x0, | cUCTEeMBI M TEXHOJIOTMH | OpPTaHU3ALUU e TEIEHOCTH
0T/1€J10B) TOCTHHUYHOTO | YIPABJICHUS MEPCOHAIOM U | TOCTHMHHUI M HHBIX CPEJICTB
KOMILIeKca opranuzanuu B 1enoM (B | pazmenieHus B/01.6

B/01.6 VYnpasnenue | ToM uyucie B KpusucHbX | 33.008 PykoBogurtenn
pecypcamu JENapTaMEHTOB | CUTYaIUsX) npeInpusTus MATAHUS

(cmyk0, OTAENOB) TOCTUHUYHOTO
KOMIUIEKCa
Tpynossie pynkunu I1C

33.008 «PykoBogurtenb
NpeanpusITHS NTHTAHUSD

B. YnpasJiienue
TeKyLen AeATeJIbHOCTBIO
AenapTaMeHTOB (coryx0,
OT/1eJ10B) npeanpuATHs
NUTAHUA

B/01.6 VYnpasnenue
MaTepuaibHBIMU pecypcaMu H
IIEPCOHAIOM JlenapTaMeHTOB

(cmy0, OTHENOB) NPEAIPUSITUS
INUTaHUA

B/03.6 Kontpomr u
OLICHKA 3P PEKTUBHOCTH
NEeSITETPHOCTH ~ JICTIapTaMEHTOB

(cayx0, OTHENnOB) MpPEIIpPUATHS

-4 OIIK- 2.2 Tpynosoe
3aK0HOIaTeILCTBO Poccuiickoit
®eneparuu B/01.6

Ymenus

33.007 PykoBoaurtennb
/ynpaBasiiOIuii TOCTHHHYHOTO
KOMILJIEKCA/CeTH TOCTHHHIL

NJ-6 OIIK- 2.2 AHanu3upoBath
po0seMbl B QyHKIIMOHUPOBAHUU
CHCTEMBI KOHTPOJI,
MIPOrHO3UPOBATH UX MOCIEICTBUS U
MIPUHAMATh MEPHI 110 HCIIPABIICHHUIO
1 HEJIOMYILEHHIO MOI00HBIX
cutyanuit B Oyaymem B/03.6
33.008 PykoBoauTe/b
NpeAnpUsITHS MUTAHUS

NJ-8 OIIK- 2.2 Ananu3upoBaTh
po06sieMbl B YHKIIMOHUPOBAHUU
CHCTEMBbI KOHTPOJI,

HHAUKATOPOB




NUTaHUA

MPOTHO3UPOBATH MX MOCTEICTBUS U
MIPUHUMATH MEPHI 110 UCIIPABICHHUIO
Y HEJIOMYIIEHUIO TT0T00HBIX
cutyanuii B Oyaymem B/03.6
Hmeem nasviku u (unu) onvim.
33.007 PykoBoaureJb
/ynpaBJsilOIuii TOCTUHUYHOTO
KOMILJIEKCA/CeTH TOCTUHHIL
NJ-10 OIIK- 2.2 Opranuzanus
KOHTPOJIA 32 PYHKITMOHUPOBAHUEM
CUCTEMBI BHYTPEHHETO PacropsiIKa
B/03.6

33.008 PykoBoauTe/b
NnpeanpusTHsI MUTAHUSA

NJ-12 OIIK- 2.2 Opranuzauus
KOHTPOJIA 32 PYHKITMOHUPOBAHUEM
CUCTEMBI BHYTPU(PUPMEHHOTO
pacropsiika, Tpy0BOH 1
(bMHAHCOBOW JVCIIMILTAHBI
pabotHukoB B/03.6

IncC 33.007
«PykoBOAUTEIB/yNIPABIAKOIIM T
TOCTHHHYHOI0 KOMILIEKCA/CeTH

rocruHum» B. Yupasiaenue
TeKyuei JeATeJIbHOCThIO
JenapTaMeHTOB (coyx0,
OT/1€JI0OB) TOCTHHHYHOTIO
KOMILJIEKCA

B/01.6 VYnpasnenue
pecypcamu JlenapTaMeHTOB

(ciyx0, OTAENIOB) TOCTUHHUYHOTO
KOMILIEKCa
Tpynossie pynkunu I1C

33.008 «PykoBogurtenb
NpeANPUATHS MUTAHUD

B. Yunpasienue
TeKyIen AeITeJIbHOCTHI0
AenapTaMeHTOB (cy:x0,
OT/1€eJIOB) npeanpuATHs
NUTAHUSA

B/01.6 VYipasieHue
MaTepHaJbHBIMU pecypcaMu U
NIEPCOHAIIOM JIeNapTaMEeHTOB

(cayx0, OTHENOB) MpPEeIIpPUATHS
HHUTaHUS

B/03.6  Koutpomr u
OIIEHKA 3¢ (HEeKTUBHOCTH
NeSITeIbHOCTH  JIeTIapTaMEHTOB

(cmyk0, OTHENOB) MPEAIPUSITUS
U TaHHS

IIK-2.2 Crocoben
00ecreuynTh
(GyHKIMOHMPOBAHUE

OHM3HEC-TIPOIIECCOB,
pPErIaMEHTOB U CTaHJIapTOB
B JIeATEIbHOCTH
MOIpa3IeJICHUI
TOCTUHUYHOI'O KOMILJIEKCA

3uanue:

33.007 PykoBoauresnb
/ynpaBisiiOIMii TOCTHHHYHOTO
KOMILIEKCA/ceTH TrOCTHHMI
NJI-2 TIK- 2.2 CiocoObl O11eHKH
COOTBETCTBUS KayecTBa
BBITIOTHAEMBIX paboT
pa3pabOTaHHBIM Ha MPEANPUATHH
perinameHTam u cranaaptam B/03.6
33.008 PykoBoauTe/b
npeanpusTus MUTAHUS

NJI-4 TIK- 2.2 CnocoObl OIleHKH
COOTBETCTBUS KauecTBa
BBITMIOTHSIEMBIX paboT
pa3paboTaHHBIM HA IPEANPUATHH
pernameHTaM u cragaapram B/03.6
Ymenusa

33.007 PykoBoauresnb
/ynpaBasiiOIMii TOCTHHHYHOTO
KOMILJIEKCA/CeTH TOCTHHHIL
NJ-6 TIK- 2.2 OcymiecTBasTH
KOOPAMHAIIMIO U KOHTPOJb,
MIPOBOJIUTH OIICHKY

3¢ (HEeKTUBHOCTH ACSITETHHOCTH
JiernapTaMeHToB (Ci1yk0, OT/1eI0B)
TOCTUHUYHOTO KomIuiekca B/01.6
33.008 PykoBoauTesb
npeanpusTus NUTAHUS

NJ-8 ITK- 2.2 OcymniecTBIsTH
KOOPIUHAITMIO M KOHTPOJIb,
MIPOBOJIUTH OICHKY

3¢ (HEeKTHBHOCTH ACSITETFHOCTH
JernapTaMeHToB (Ciryk0, OTJeI0B)
npeanpusatus nutanus B/01.6




Hmeem nasviku u (unu) onvim:
33.007 PykoBoaureJb
/ynpaBasiiOIuii TOCTUHUYHOTO
KOMILJIEKCA/CeTH NOCTHHHI
NA-10 IIK- 2.2 ®opmupoBanue
CHUCTEMBI OM3HEC-TIPOIIECCOB,
pErIaMeHTOB U CTaHJapPTOB
TOCTHHUYHOTO Komruiekca B/01.6
33.008 PykoBoauTesb
npeanpusTHsI MUTAHUSA

NA-12 [IK- 2.2 ®opmupoBaHue
CHUCTEMBI OM3HEC-TIPOIIECCOB,
pEriaMeHTOB U CTaHJapPTOB
npeanpustus nutanus B/01.6

IC 33.007
«PykoBoauTE b/ yNIPABJISIONIUT
FOCTUHHYHOI0 KOMILIEKCAa/CeTH

roctuHu» B.  Ynpasienue
TeKyei JeATeJIbHOCThIO
JenapTaMeHTOB (coyx0,
OT/1€JI0OB) TOCTHHHYHOTIO
KOMILIEKCca

B/01.6 VYnpasnenue
pecypcamu JlerapTaMeHTOB

(cyx0, OTAENIOB) TOCTUHHUYHOTO
KOMILIIEKCa
Tpynossie pynkunu I1C

33.008 «PykoBogurtenb
NpeANPUATHS MUTAHUD

B. Yupasienue
TeKyIen NAeATeJIbHOCTHIO
AenapTaMeHTOB (cy:x0,
OT/1€eJIOB) npeanpuATHs
NMUTAHUSA

B/01.6 VYipasieHue
MaTepHaJbHBIMU pecypcaMu U
NIEPCOHAJIOM JIeTIapTaMEeHTOB

(cayx0, OTHENOB) MpPEeIIpPUATHS
HHUTaHUS

B/03.6  Kontpoms u
OIICHKA 3¢ (HEeKTUBHOCTH
NEeSITEIbHOCTH ~ JICTIaPTaMEHTOB

(cmyx0, OTHENOB) MHPEAIPUITUS
INUTaHUA

IIK-6.2
o0ecrieunBaTh
MH(POPMALMOHHOE

Coocoben

COITPOBOXACHNUE IIPOCKTOB

Ha BCEX
IIPOCKTUPOBAHUA

oTalmax

3uanue:

33.007 PykoBoaureJb
/ynpaBJisilOmuii TOCTUHUYHOTO
KOMILJIEKCA/CeTH TOCTHHHIL
nJI-2 IK- 6.2
Crenuanu3upoBaHHbIC
IPOrPaMMbI, UCTIOJIB3YEMBIC B
FOCTHHUYHBIX KoMIUIeKcax B/01.6
33.008 PykoBoauTesb
NpeInpusTHsI MUTAHUSA

n/I-4 I1K- 6.2
Crenuanu3upoBaHHbIC
KOMIIBIOTEPHBIC TIPOTPAMMBI,
UCIIONIb3yeMbIe Ha MPEATPUATUIX
mutauus B/01.6

Ymenus

33.007 PykoBoaurenb
/ynpaBiasiiOIiuii rOCTHHUYHOT O
KOMILJIEKCa/CeTH TOCTHHMIL
N/-6 TIK- 6.2 OcyiiecTBiasATh
TUTAHUPOBAHUE U OPTaHHU3AIHIO
NEeSTeNbHOCTH JIeNapTaMEHTOB
(cityx0, OTAEIIOB) TOCTHHHUYHOTO
koMIniekca B/01.6

33.008 PykoBoauTesb
npeanpusTus NUTAHUS

N-8 TIK- 6.2 OcymecTBIsITh
TUTAHUPOBAHKE U OPTaHHU3AIHIO
JeSITeIbHOCTH JIeNapTaMEHTOB
(cyx0, OTAENOB) NPEANPUATHS
nutanus B/01.6

Hmeem nasviku u (unu) onvim:
33.007 PykoBoaureJb
/ynpaBJisilOIIUIi TOCTHHUYHOTO
KOMILJIEKCa/CeTH TrOCTHHMIL
N-10 IIK- 6.2 ITnanupoBanue
TEKYIIEH AeITETbHOCTH
JenapTaMeHToB (Ciryk0, OTeN0B)
TOCTHHUYHOTr0 KoMiniekca B/01.6
33.008 PykoBoauTe/ib




npeanpusTus MUTAHUS

NJI-12 I1K- 6.2 IInanupoBanue
TEKYILEH AeSITETbHOCTH
JenapTaMeHTOoB (CITyX0, OT/IEIOB)
npeanpustus nutanus B/01.6

1.2. Mecto aucunumninnsl B crpykrype OIIOII BO
HanpasjeHust noAroroBku «43.03.01 CepBuc», HanpaBJeHHOCTDb (Mpoduib) «CepBUC HHIYCTPUH
roCTeNPUUMCTBA»

I[MpenmecTByomme TUCUUIINHBI
(IMCUMILTHHBI, U3y4YaeMble NapaJieIbHO)
2 3
BBeneHue B HanpaBiieHUE TOATOTOBKU
VHHOBaIyy B TOCTHHUYHON M TYpHUCTHYECKOM chepe
MeHnemkMeHT B chepe yeuyr
Opranu3anus 1 TEXHOJIOTHsI TOCTUHUYHOTO Ou3Heca

IMocaenyromue TUCHUILITHHBI

AIWIN L

Ilocnedosamenvrhocms hopmMuposanusi KOMnemeHyuil 68 YKA3AHHbIX OUCYUNTUHAX MOodcem Obimb
UBMEHEHA 8 3A8UCUMOCIU OM (OopMbl U CPOKA 0OVHEHUsl, a MAKICe NPEenodasanusi ¢ UCNOIb30BAHUEM
OUCTMAHYUOHHBIX MEXHON02UU 00)YeHUs.

1.3. HopmaTuBHAasi JOKYMeHTAUS

Pabouas nmporpamma y4eOHOM JUCIUIUIMHBI COCTABIEHA HA OCHOBE:
- @enepaybHOTO TOCYAAPCTBEHHOTO 00pPa30BaTEIbHOTO CTaHAApPTa BBICHIETO OOpa30BaHHS II0
HanpasieHuto noArotoBku «43.03.01 CepBucy;
- VYuebHoro miaHa HampabieHus moarotoBku «43.03.01 CepBuc», HanmpapJjieHHOCTH (TPOQUIIb)
«CepBuc HHAYCTPUH rocrenpuumcTa» 2023 roga Habopa;
- O0pasua paboueii mporpaMMbl yueOHOM nucrumuuasl (npukasz Ne 113-O ot 01.09.2021 1.).



Paznen 2. Temaruueckuii mjian

Ounas ¢popma 00yueHus (MOJTHBIH CPOK)

TpynoemkocThb
AyIMTOpPHbBIE 3AaHATHS Kox unaukaropa
Ne Tema qHCHMIVIMHBI Beero Cpo | MAecKkpunTopa
JI 13 (JI3, C3) JIOCTHKEHUSA
KOMIIeTeHIH
1 2 3 4 5 6 l
1 | OcobenHocTH ynpaBieHus UJ-2 OIIK- 2.2
IPENPUATUSIMH CEPBUCA 7 2 2 3 V-2 TIK- 2.2
WJI-2 TIK- 6.2
2 | OCHOBBI OpraHU3alHU JeSTEILHOCTH . ) ) 3 I/III-440HK-22é2
o na-4 11K- 2.
HpeanpusTHiA chepsl cepBuca I/Iﬁ-4 K. 69
3 | Opranusanus KOHTPOJIS Ka4ecTBa UJ-6 OIIK- 2.2
YCIIYT ¥ OOCTY)KHBaHUS 7 2 2 3 UJI-6 TK- 2.2
noTpeodurenei UJ1-6 TK- 6.2
4 | OCHOBBI TNIAHUPOBAHUS WJ-8 OIIK- 2.2
JESATENBHOCTH TIPEPUATHN 7 2 2 3 WJI-8 TIK- 2.2
UJ1-8 TIK- 6.2
5 | MadopmanmoHHOE 1 METOUYECKOE UJ-10 OIIK- 2.2
o0ecreueHne MIaHUPOBAHHUS 3 3 WJ-10 IIK- 2.2
WJI-10 TIK- 6.2
6 | IlmanupoBaHMe HA IPEIIPUATHAX WI-12 OIIK- 2.2
cepBica 7 2 2 3 WJ1-12 TIK- 2.2
WJI-12 TIK- 6.2
7 | Crparernueckoe INIaHUPOBaHKE HA W/1-2 OIIK- 2.2
IPEANPHUATUIX CEPBHCA 7 2 2 3 WJ-6 TIK- 2.2
WJI-6 TIK- 6.2
8 HJIaHI/IpOBaHI/Ie MapKEeTHHIa Ha WJI-4 OIIK- 2.2
TpeTPUATHIX CEPBUCA 7 2 2 3 V-8 T1K- 2.2
WJ1-8 TIK- 6.2
9 | Opranusanus MporHo3upoOBaHUs 3 . 1/1111-61 2OHII(< 2222
na-12 IK- 2.
Cpepet yeuyr I/Iﬁ-lz TK- 6.2
10 | IlporHo3upoBaHue crpoca u UJ1-8 OIIK- 2.2
NPEUIOKEHUS Ha YCIIYTH U 3 3 UA-10 TK- 2.2
IPOIYKIIMIO B chepe cepBrca WUJ-10 K- 6.2
11 | PecypcHoe obecrieueHue /-6 OIIK- 2.2
MPOM3BOJICTBEHHBIX MPOrpaMM 3 3 NJ-6 TIK- 2.2
NpCaANIpUSTHS WA-6 11IK- 6.2
12 | IlnanupoBaHue U3AEPIKEK U UJ1-8 OIIK- 2.2
(UHAHCOBBIX PE3YIIBTATOB 3 3 -8 TK- 2.2
JIEATEIbHOCTH NPEIPUATUS WA-8 1IK- 6.2
13 | busHec-TuTaHUpOBaHKE HA 6 ) ) ) Ua-10 OHK-22é2
NAa-10 IIK- 2.
IOpeanpusTHIX cepsl cepBuca I/Iﬁ-lo K. 69
14 | ConepxaHue OCHOBHBIX pa3/eioB NJ-12 OIIK- 2.2
Gu3HeC-ILIaHa 2 2 JI-12 TTK- 2.2
WJI-12 TTK- 6.2
Bua npoMexyTo4HO aTTecTALMU 36
(Ik3ameH)
Hroro 108 16 16 40




3aouHas ¢popma o0yueHHs (MOJTHBIN CPOK)

TpyroemkocThb
AyIMTOpPHbIE 3AHATHS Kox unagukaropa n
Ne Tema AUCHHUIIIINHBI Beero CPO JEeCKpHIITOpa
JI 113 (JI3, C3) JOCTHKEHUSA
KOMIIeTEeHIM I
1 2 3 4 5 6 7
1 | OcobenHoctu yrnpapieHUs /-2 OIIK- 2.2
HpENPUATUSIMY CEPBUCA 9 2 5 V-2 TIK-2.2
WJI-2 TIK- 6.2
2 OCHOBBI OopraHu3alnuu AesITeIbHOCTH 7 5 . I/IZ[-44OHK—22é2
. na-4 I1K- 2.
MpeanpusaTHii cdepsl cepBuca H§-4 LK. 69
3 | Opranu3anusi KOHTPOJISl KauecTBa UJ1-6 OIIK- 2.2
YCIIYT ¥ OOCITY)KUBAHHS 5 5 UJI-6 TIK- 2.2
norpedurenei UJ1-6 IIK- 6.2
4 | OCHOBBI IIJITAHUPOBAHUS na-8 OIK- 2.2
JEATETLHOCTH TIPEIPUSTHI 7 2 5 WJ1-8 TIK- 2.2
UJ1-8 TIK- 6.2
5 | MHpopManmoHHOE M METOUYECKOE UJ1-10 OIIK- 2.2
00ecIeueH e MIAaHUPOBAHUS 5 5 WJ-10 IIK- 2.2
WJI-10 TIK- 6.2
6 | IlnmanupoBaHue Ha PEIIPUATUAX WA-12 OIIK- 2.2
CepBl/Ica 7 2 5 I/II[-IZ IIK- 2.2
WJI-12 TIK- 6.2
7 | Crparernueckoe INIaHUPOBaHUE HA HUJ1-2 OIIK- 2.2
MPEANPHUATHSIX CEPBUCA 7 2 S -6 TIK- 2.2
WJ1-6 TTK- 6.2
8 | [InanupoBaHue MapKETHHTa Ha WJi-4 OIIK- 2.2
IpEAPUATHAX CEPBHCA 5 5 WJ-8 K- 2.2
WJ1-8 TIK- 6.2
9 | Opranusanus IpOrHO3UPOBAHUS . ; I/II[-61 ;)HII<< 2222
na-12 IK- 2.
Ceper yeayr I/Iﬁ-lz TIK- 6.2
10 | IlpornosupoBanue crpoca u WJ1-8 OTK- 2.2
MIPEJUIOKEHUS Ha YCIIyTH U 6 6 UA-10 MK- 2.2
MIPOJYKIIHNIO B chepe cepBuca 1J1-10 I1K- 6.2
11 | PecypcHoe obecnieuenue UJ1-6 OIIK- 2.2
OpOU3BOACTBEHHBIX IPOTrpaMM 6 6 WJ-6 IIK- 2.2
peanpusaTus N1a-6 TIK- 6.2
12 | IlnanupoBaHue U3JEPKEK U UJ1-8 OIIK- 2.2
(UHAHCOBBIX PE3yIHTATOB 6 6 UA-8 TIK- 2.2
AEATEIbHOCTU IPEANPUSTUS WI-8 TIK- 6.2
13 | bu3Hec-mIaHUpOBaHUE HA 6 6 NI-10 OHK—ZZéZ
NAa-10 IIK- 2.
NPEaNpUATHIX cepsl cepBUca I/Iﬁ-lo K. 69
14 | Coneprkanre OCHOBHBIX Pa3/IeiioB WJI-12 OIIK- 2.2
Ou3Hec-TIaHa 6 6 WJI-12 TIK- 2.2
WJI-12 TIK- 6.2
Bua npoMekyTo4Hoi aTTecTannu 9
(Ik3ameH)
Hroro 108 4 6 89




3aounas ¢opma o0yuenus (yckopeHHoe odyueHnue Ha 6a3e CI1O, na 6aze BO)

TpynoemkocTh
AyIMTOpPHBbIE 3aHATHS Kon
No Tema qUCHMIVIMHBI Beero CP I;zg:;;:;l;;:
JI n3¢i3,Cc3) | O
AOCTHKEHUS
KOMIIeTeHIU i
1 2 3 4 5 6 7
1 | OcobGennoctu yrpaBieHHUs /-2 OIIK- 2.2
HpeANpHATUSMY CEPBHCA 5 S5 WJI-2 TIK- 2.2
UJ1-2 TIK- 6.2
2 OCHOBBI OpraHu3aluu JeaTeIbHOCTH ; 5 . MI/?-44OHI}<K-2222
npeanpusThii chepsl cepprca I/Iﬁ-4 I 62
3 | Opranuzanus KOHTPOJISI KauecTBa WJ1-6 OTIK- 2.2
YCIIYT ¥ OOCITY)KHBaHUS 5 5 UJ1-6 TIK- 2.2
norpedurenei WUJI-6 TIK- 6.2
4 OCHOBBI IJIAHUPOBAHUS WJ1-8 OIIK- 2.2
JESITeIbHOCTH TTPEIIPUSATHIA 7 2 S -8 1IK- 2.2
WJI-8 TIK- 6.2
5 | MadopMaiimoHHOE M METOTHYECKOE UJI-10 OIIK- 2.2
obecrieueHue MIaHuPOBAHNUS 5 S5 WJI-10 K- 2.2
WJI-10 TIK- 6.2
6 [limanupoBaHue Ha NPEANPUITHAX M/-12 OIIK- 2.2
cepBHca 7 2 5 WJI-12 TIK- 2.2
WJI-12 TIK- 6.2
7 | Crpareruueckoe IIaHUPOBAHKE HA UJ-2 OIK- 2.2
HpENPUATUIX CEPBHCA 7 2 S5 WJI-6 TK- 2.2
UJ1-6 TIK- 6.2
8 [limanupoBaHye MapKeTUHIa HA WJi-4 OIIK- 2.2
HpENPUATUIX CEPBHCA 6 6 WJI-8 TIK- 2.2
WJI-8 TIK- 6.2
9 | Opranuszanus NPOrHO3UPOBAHUS 6 5 %}161 ;)g}l(( 2222
Chepit yeiyr I/Iﬁ-lz TIK- 6.2
10 | IIporHo3upoBaHHE CIIpoca U UJ1-8 OIIK- 2.2
OpeaIOKECHUS HA YCIIYTH U 6 6 WJ-10IIK- 2.2
MIPOJYKIIMIO B cepe cepBuca NJ-10 TIK- 6.2
11 | PecypcHoe oOecrnieueHue WJ1-6 OTIK- 2.2
MIPOU3BOJICTBEHHBIX IPOTPAMM 6 6 WUJI-6 TIK- 2.2
TpePUSATHS WJ1-6 TIK- 6.2
12 | [InanupoBaHue U3IEPKEK U UJ1-8 OIIK- 2.2
(UHAHCOBBIX PE3yIbTATOB 6 6 UJ-8 K- 2.2
JESITeTbHOCTH TTPEIPUSTHS M-8 TIK- 6.2
13 | bu3Hec-naHMpOBaHUE HA 6 5 I/II/)ILI—I ;)OOHHKK-22.22
HpeAnpUATUsIX ChepsI cepBrca I/Iﬁ—lo heee
14 ConeprxaHre OCHOBHBIX pa3JiesoB NI-12 OIIK- 2.2
OM3HEeC-TIIaHa 6 6 W12 TIK- 2.2
WJI-12 [IK- 6.2
Bua npoMexyTo4HOM aTTecTALMU 9
(Ix3ameH)
Hroro 108 4 4 91




Pa3nen 3. Coaeprxanue U CUUIIMHBI
3.1. Conep:xaHue TUCHMILINHBI

Tema 1. Oco0eHHOCTH yNpaBJeHHs NPEANPUATHIMHA CepPBHCA

CoupanpHast cepa ¥ OCHOBHBIC COLMAIbHBIC IMOKa3aTeld. [IPUHIMITBI ¥ METOIBI COLMAIBLHOTO
ynpasienusi. Ocobennoctu ympasieHus cepoit ycmyr. [Ipobiema HecoXpaHIEeMOCTH YCIYT W OIICHKa
KauecTBa yCIIyT MOTPEOUTEISIMU.

Tema 2. OcHOBBI OPTaHU3ALMH JAeSITEIbHOCTH NPeANPUATHH cepbl cepBuUca

[Ipenmpusitue cdepbl cepBUca KaK CaMOCTOSTEIBHBIN X03sHCTBYIOMUN cyObekT. Opranuzamnus u
YIPaBJIEHUE IPOLECCOM OKa3aHUsl YCIYr, CTPYKTypa Ipolecca OKa3zaHus yciayr. Buael npeanpustuil
cepBuca. BapuaHTbl opraHuzanuM CHCTEMbl cepBUca Ha mpeanpustur. OpraHuzamnusi OCHOBHOIO
IIPOU3BOJICTBA

Tema 3. Opranu3anusi KOHTPOJISI KauecTBAa YCJIYT M 00CYyKUBAaHUS MOTpeduTe e

[TokazaTenu kauecTBa yciayr u npoaykuuu. dopmbl opraHuzanuu KOHTpossi kadecTBa. OCHOBBI
OpraHu3any oOCIy>KMBaHUSA MOTpeduTesneil. XapakTepucTUKka BUIOB YCIYT U (GopM OOCITYXKHUBaHUS
norpedurenei.

Tema 4. OcHOBBI IVIAHUPOBAHUS AeATEJIbLHOCTH NMPeANPUATHI
[InanupoBaHue Kak ILEHTpajbHas (QYHKLUWS YOpaBieHUA. Buabl M NpUHLUIBI IJIAHUPOBAHUS.
OOBexTHI 1 POPMBI OpraHU3alNY TNIAHKPOBAHUS Ha npeanpusiTin. [Iporecc miaHupoBaHuUsI.

Tema 5. UndopmanuonHoe H MeTOAMYecKOe o0ecniedyeHne JIAHMPOBAHUS
HNudopmannonHoe obecrieueHue IUIAHUPOBaHUA. MeTo/bl MOIydeHUs] BTOPUUYHONW HMHGOpMaLuu.
MeTto/1b1 oNTy4eHus epBUUHON HHPOpMai. MeTo10J10Tusl IUTAHUPOBAHHUS.

Tema 6. [I1aHupoBaHHe HA MPEANPUSITHAX CEPBHCA

[InanupoBanue B cdepe ycnyr. llenu kak ocHoBa mianupoBaHus. CocTaBieHHE TEKYIIETO
(romoBoro) rurana okaszanust yciyr. CoaepikaHue W OpraHu3anus IIaHOBOM PabOThl HA MPEAIPHUITHSIX
cepBuca. [ImanupoBaHue Ha MPEANPHUATUAX CEPBUCA B YCIOBHIX KOHKYPCHIIUH.

Tema 7. CTpaTernyeckoe nJaHUpPOBaHHe HA MPeINPHUATHAX CEPBHCA

Craguu cTpaTernyeckoro ynpasieHus. DTanbl CTPATErHYECKOT0 MIIAHUPOBAHUS.

Bunpl, 3agaun M OpPUHIMIBL CTPATETHUECKOro IIaHUpoBaHusA. OTpaHUYEeHHs CTPATErHYecKOro
IUTAHUPOBAHMUSL.

Tema 8. Il1aHupoBaHHe MAaPKETHHIa HA NMPEANPUITHAX cepBHUCA
Tunbl psiHKOB. IloTpeOuTenbCckuil peIHOK M €ro OocoOeHHOCTU. Paszzenbl nmiuaHa MapKeTHHTra.
Pa3pabotka OroKxeTa MapKeTHHTa

Tema 9. Opranu3auusi NporHo3upoBanus cpepsl ycayr
OcobenHoctu mporHo3a u 1uiaHa. CyIIHOCTb M 3J€MEHThl METOJOJIOTMM INPOTHO3UPOBAHUS U
IUTAaHUPOBaHMs. MeTo/1bl MPOTHO3UPOBAHUS B 00J1aCTH yCIYT CEPBHUCA, OCOOCHHOCTH X MPUMEHEHUSI.

Tema 10. [IporHo3upoBanue cmnpoca M NpeNJoKeHHs Ha YCJIYIM M NPOAYKIHI0 B cdepe
cepBHCa

[Iponiecc mporHozupoBanus chnpoca. Cucrema Tmokasatenel oneHkn copoca. Kparkas
XapaKTepUCTHKA OCHOBHBIX METOJOB MPOTHO3MPOBAHUS cIpoca. MojaenrpoBaHUe CIpoca Ha YCIYTH B
chepe cepBuca. COBOKYNHBIH CHpOC M IUIAHUPOBAHWE BBITYCKA TPOMYKIHMH. I[IporHO3MpOBaHUE
npeuIokeH s (poaaxu/cobiTa) yeayr U IpoAyKIuH B cpepe cepBuca. [InanupoBanue cobITa (Mpoax).

Tema 11. PecypcHoe o0ecnieueHne NPOU3BOACTBEHHBIX MPOrPaMM NpeaNpPUsITHS
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[InanupoBaHue  MOTPEOHOCTH  MPENNPUATHS B MaTEpUAIBHO-TEXHHYECKHX  pecypcax.
[InanupoBaHue 3aKyIOK MaTEPHUAIbHBIX PECYPCOB.

Tema 12. [InanupoBanue  u3iepkeK M  (PUHAHCOBBIX  Pe3yJbTATOB  AeSATeJIbHOCTH
npeanpusTus

Knaccudukanus uznepxkek Ha BbimoiaHeHue yciyr. CocTtaB 3aTpaT, BKIIOYAEMbIX B IJIAHOBYIO
ce0ecTOMMOCTh TPOAYKIHMH, padoT W yciuyr. Pacder IUTAHOBBIX KalbKyJIsSuid ceOeCTOMMOCTH
IpOAYKIMH, paboT U yciyr. [manupoBanue cMeThI 3aTpaT Ha MPOU3BOJCTBO MPOIYKIIMH, paOOT U yCIYT.
[MnanupoBanue (HUHAHCOBBIX PE3YJIBTATOB MACSATEILHOCTH NPEANPUITAS W OCHOBHBIX (PMHAHCOBBIX
roKa3areJiei.

Tema 13. busHec-JIaHMPOBaHKMe HA NMPeANPUATHSAX cepbl cepBHca

Ponp w Ha3HaueHue OW3HEC-TUIAaHA B COBPEMEHHOM TMpearpuHUMATenbcTBe. lLlemu, 3amaun,
(GYHKIMU ¥ TPUHIMIB OM3HEeC-TIaHupoBaHus. CTPYKTypa U MOCIIE0BATEIbHOCTh Pa3pabOTKH OM3HEC-
TUIaHa.

Tema 14. Cogep:xaHue OCHOBHBIX pa3/iesioB OU3HeC-IJIaHA

1.BBognbie  pazmensl  OusHec-miaHa. 1.1.Pestome (koHmenmms OusHeca). 1.2.0mucanue
npennpusTast U otpaciu. 1.3.0nucanne npoaykuuu (padboTt, yciyr). 2. AHATUTHYECKHUE pa3Ieibl Ou3HecC
wiana. 2.1. Ananus peiaka. 2.2. Konkypenuus. 3.Baytpudupmenssie paznensl o6usnec-miana. 3.1. [lnan
mapkerunra. 3.2. [lnan npousBoactsa. 3.3. Oprann3annoHHbli miad. 4. DUHAHCOBBIE ACTIEKTHI OM3HEC-
wianupoBanus. 5. [loTeHnnanbHBIE PUCKU U OCOOEHHOCTU PHUCKOB ycnyr. 6. Copepxanue paboT 1o
peanuzanuu OuzHec-miana. 7. KoHTpoib U cucTeMaTniecKkoe rnepernjiaHupoBaHue
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3.2. ConepxaHue NPAKTHYECKOT0 0JIOKA TUCHHUILINHBI

Ounasi popma 00yueHus (MOJHBIH CPOK)

Ne Tema npakTH4ecKoro (CeMHHAPCKOro, 1a00pPaTOPHOIo0) 3aHATHUS
1 2
131 | Tema 1. OcoOGeHHOCTH yNpaBiIeHUS NPEATPUIATHIMU CEPBUCA
132 | Tema 2. OCHOBBI OpraHU3aIUH JACSITSIBHOCTH MIPEANPUITHI cPepbl CepBUCa
I133 | Tema 3. Opranu3zaiusi KOHTPOJIsS Ka4eCTBa YCIYT U 00CITYXKHUBaHUS NOTPEOUTECH
134 | Tema 4. OCHOBBI TIJITAHUPOBAHUS ACATEIHBHOCTH MPEATPUATHI
I135 | Tema 6. [InannpoBanue Ha NPEANPUATHIX CEPBHCA
136 | Tema 7. CTtparernueckoe IjIaHUPOBaHUE HA MPEINPHUATUAX CEPBUCA
I137 | Tema 8. [InannpoBanue MapKeTHHTa HA IPEANPHUITHIX CEPBHCA
I13 8 | Tema 13. busHec-TulaHUpOBaHKE HA MPEANPUATUSIX cPephl cepBUCca
3aouHas opma o0yueHus (MOJHbINA CPOK)
Ne Tema npakTH4ecKoro (CeMHHAPCKOro, 1a00PATOPHOI0) 3aHATHUS
1 2
131 | Tema 1. OcobenHoCTH ynpaBiaeHUs NPEANPUITHIMU CEPBHCA
[132 | Tema 4. OCHOBBI IUIAHUPOBAHUS IEATEIBHOCTH NPEANIPUATUI
I133 | Tema 7. Ctparernueckoe MjiaHHpPOBAHUE HA MPEIPUITHUIX CEpBHCA

3aouHasn ¢popma o0yuenus (yckopenHoe odyuenue Ha 6aze CIIO, Ha 6aze BO)

Ne Tema npakTH4ecKOro (CEeMMHAPCKOro, JJA0OPaTOPHOI0) 3aHATHSA
1 2

131 | Tema 4. OCHOBBI IJITAHUPOBAHUS ACSITEIBHOCTU NPEATPUITHI

132 | Tema 7. CTparernueckoe IjIaHUpPOBaHUE HA MPEINPHUATUAX CEPBUCA
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3.3. O0pa3oBare/ibHbIE TEXHOJIOTUH
QOunas popma o0yueHus (MOJHBII CPOK)

Bun ®opma / MeTtoasbl o
Ne Tema 3ansaTus Y4eOHOro | MHTEPAKTHBHOIO o yuebuoro
BpeMeHH
3aHATHA o0yuyeHHs
1 2 3 4 5
1 Tema 1. OcoOeHHOCTH yIIpaBIICHUS 3 Tcxyccus 75
MIPEeINPUATHSIMHI CepBUCa
Tema 2. OCHOBBI OpraHu3alyu
2 | AATeNbHOCTU NPEANPHUATUN Ceph JI Jlexuus-curyanus 75
cepBuca
Tema 3. Opranusanusi KOHTPOJIs
3 | KauecTBa yCIyT M OOCITY)KHBAHUS JI Jlexnusa-curyanus 75
noTpeOuTenei
4 Tema 4. OcHOBBI IUIaHMPOBAHUS 3 Jnckycens 75
JESITeIbHOCTH MPEIPUSTHHA
Tema 7. Ctparerudeckoe
S | IUIAHMPOBAHUE HA MPEANPUITHIX C3 Huckyccus 75
cepBuca
Tema 13. buznec-maHnpoBanue Ha
6 MpeanpusaTHsIX chepsl CSpBI/Ica 1 Jexuus-curyanus 5
Tema 13. busHec-mianupoBaHue Ha
! MpeanpusaTHsIX chepsl CSpBI/Ica C3 Huckyccns 5
Htoro % 32,81%
3aounas popma o0yueHnus (0JIHBIH CPOK)
Bun ®opma / Metoabl % yueonoro
Ne Tema 3anATHA y4edHOro UHTEPAKTHBHOTO
BpeMeHH
3aHATHUSA o0y4yeHust
1 2 3 4 5)
1 Tema 1. OcobeHHOCTH YIIPaBICHUS 3 Jnckycens 75
PENPUSATHSIMHA CEPBHCA
Tema 2. OcHOBBI Opranuzanuu
2 | IesATeNbHOCTH MPEATNPUATHI JI Jlexuus-curyanus 75
cdepsl cepBrca
3 Tema 4. OcHOBBI IUIaHUPOBAHHS 3 Tnckycens 75
JESITeTbHOCTH TTPEIPUSTHHA
Tema 7. Ctparernueckoe
2 | TUTaHUPOBAHME HA MPEIIPUATHIX C3 HMuckyccns 75
cepBHca
Hroro 60%
3aouHasn ¢popma o0yuenus (yckopenHoe odyuenue Ha 6aze CIIO, na 6aze BO)
Bun ®opma / MeTtoasbl %
Ne Tema 3ansATHSA yueOHOro HHTEPAKTHBHOIO | Yy4yeOHOro
3aHATHA o0yueHHs BpeMeHH
1 2 3 4 5)
Tema 2. OCHOBBI OpraHU3alNN
1 | nesTenbHOCTH HMpPEANPUATUN J Jlexuus-curyanus 75
cdhepsl cepBrca
9 Tema 4. OcHOBBI IUIAHMPOBAHHS 3 Tnckycens 75
JEeSITeTbHOCTH TTPEIPUSTHHA
3 | Tema 7. Ctparerngyeckoe C3 Juckycens 75
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IJIAHUPOBAHUE HA MPEIIPUATUAX

RBOoOo~NO~WNE

cepBuca
Hroro 56,25%
Pa3nes 4. Opranusanusi caMoCTOATEJIbHOM padoThl 00y4aOIINXCH
4.1. Opranu3anus caMOCTOSATEJIbHOI padoThl 00y4YalOIMXCS
Ne N
Ne Tema qMcUMIIHHBI PEeKOMeHyeMoit
BOIIPOCOB
JINTEPaTyphbl
1 2 3 4
1 | OcoGeHHOCTH yrpaBieHUs MPEANPUITHIMU CEPBUCA 1,2,3 1-8
2 OCHOBBI OpraHu3aIuy JESITEIbHOCTH MPEIIPUATHIA 456 1-8
cdepsl cepBuca "
3 Opranu3zanus KOHTPOJIS KauyecTBa YCIyr U 78 1-8
o0cy>)kuBaHUs TOTpeOUTEICH ’
4 OcHoBBI IUIAHUPOBAHHS JCATEIbHOCTH 9,10 18
e NPUATHIA
5 HNubopmanmonHOE U METOIUYECKOe 00eCTicUeHNe 11 1-8
TUTAHUPOBAHUS
6 | I[lmanupoBaHme HA MPEANPHUATHIX CEPBHCA 12 1-8
7 Crparerndyeckoe MmIaHUPOBAHUE HA TPEATPUATHIX 13, 14 1.8
cepBuca
3 [TmanupoBaHre MapKETHHTA HA MIPEIIPUATHIX 15 1.8
cepBuca
9 | Opranuzanysi MPOTHO3UPOBAHUS CHEPHI YCITYT 16 1-8
10 [IporHo3upoBanue crpoca u NpeIoKESHHs Ha 1718 1.8
YCIIYTH ¥ IPOAYKIIHIO B chepe cepBrca
11 Pecypchoe obecrieueHre npou3BOACTBEHHBIX 19 1.8
POTpamMM MPEIPUATHS
12 [InanupoBanue u3aepKek U PUHAHCOBBIX 20 1-8
Pe3yIbTATOB JIEATEIbHOCTH NPENNPUITHUS
13 busHec-nnaHnpoBaHue Ha MPEANPUATHIX chepbl 21 1-8
cepBHca
ConeprkaHrie OCHOBHBIX pa3JiesioB OM3Hec-TIIaHa 22 1-8

0.
1.
12.
13.
14.
15.

IlepeyeHb BONPOCOB, BLIHOCUMbBIX HA CAMOCTOSITEIbHYIO PA00OTY 00yUYaloUIUXCsl

ConmanbHas chepa 1 OCHOBHBIE COLIMANIbHBIE TTOKA3aTEeNN
OcobenHoctu yrpasieHus chepoil ycayr

Hpo6neMa HECOXPAHACMOCTH YCJIYT U OLICHKA Ka4Y€CTBa YCIIYT HOTpe6I/ITeJIHMI/I

Opranu3anys ¥ yrpaBJIeHHE TPOLIECCOM OKa3aHUs yCIyT
BapuaHThl opranuzanuy CUCTEMBI CEpBHUCA HA IPEAIPUATHH
Opranu3anyst OCHOBHOTO ITPOU3BOICTBA

@dopMbl OpraHu3aluy KOHTPOJIS KauyecTBa

OOBeKTH U POPMBI OpPraHU3ANNH TUNIAHKPOBAHUS HA TTPEIIPUSTHH
[Iponecc miiaHupoBaHUS

Mertoion0rus IIaHUPOBAHUS

CopneprkaHue U OpraHu3alys IIaHOBOK pabOThl Ha MPEANPUATHIX CepBUCa
DTarbl CTpaTernyeckoro IIaHUPOBAHUS

Bunpl, 3a1a41 1 IPUHIMITEI CTPATETHYECKOTO MIIAHUPOBAHUS
OrpaHnYeHHst CTPATETHIECKOTO TIIAHUPOBAHUS

Pazpabotka OroxeTa MapKeTHHTa
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1.
2.
3.

16.
17.
18.
19.
20.

21.
22.

MeTobl IPOrHO3UPOBAHUS B 00JIACTH YCIIYT CEPBHUCA, OCOOCHHOCTH UX IPUMEHEHHUS
[1nanupoBanue NOTPeOHOCTH MPEANPUITHS B MaTEPUATIbHO-TEXHIYECKHUX pecypcax
[InannpoBaHue 3aKyNOK MaTepUAIIbHBIX PECYPCOB

[1nanupoBaHue cMeTHI 3aTpaT Ha MPOU3BOJICTBO MPOIYKIUU, pabOT U YCIyT
[InanupoBaHue (UHAHCOBBIX PE3YNIBTATOB JIEATEIBHOCTH NPEANPUSATHS U
(bUHAHCOBBIX MOKa3aTeme

Ponb 1 Ha3HaueHMe Ou3HEC-TUIaHa B COBPEMEHHOM INPEANPUHUMATENILCTBE
CtpyKTypa 1 nocie0BaTeIbHOCTh Pa3padoTKi Ou3HecC-TIIaHa

OCHOBHBIX

4.2. IlepedyeHb y4eOHO-METOIMYECKOT0 00eceYeHUsl CAMOCTOATEIbHOI padoThl 00yUalomIuXCsl

CamocrosrenbHas paboTa 00ydaronmxcsi 00ecneunBaeTcs CIEAYIOMUMU Y4e0HO-METOMYECKUMHU
MaTepHalaMu:

VYkazanusimu B paboueii nporpamme o gucuuruinae (m.4.1.)
Jlekumonubsie Matepuaiibl B coctaBe Y MK no aucuumivae
3amaHuAMA M METOAWYECKMMH PEKOMEHJAIMSAMU TI0 OpraHW3alld CaMOCTOATENbHON paboThI
obyyvaronuxcs B coctae YMK 1o auciuruimge.
MeToanyecKUMH PEKOMEHAALUSIMHI 110 BBIMOJHEHUIO KYpCOBOW (pacueTHO-rpadudeckoii) paboTb
(mpoekra) B cocTaBe y4eOHO-METOAMYECKOI0 KOMIJIEKCa [0 JUCLIUIUIMHE.
I'moccapuem o aucuumimae B coctase Y MK.
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Pa3znen 5. ®oHa O1IeHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

Don0  oYyeHouHvIX  cpedcm8  No  QucCyuniuHe  npeocmaesnsem  coOou  COB0OKYNHOCHb
KOHMPOIUPYIOWUX — MAMEPUanog  npeOHA3HAYEeHHbIX Ol USMEPEHUs  YPOBHA  OOCMUIICEHUs.
00YYAIOWUMUCS YCMAHOBIEHHBIX pe3yibmamos oopazosamenvhol npocpammvl. POC no oucyuniume
UCNONb3YeMCL  NpU  NPOBeOeHUU  ONEepamusHO20 KOHMPOISL U NPOMENCYMOUHOU ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u cooepocanuio @OC oucyuniuHvl peciameHmupyomcs
Tonoscenuem o ¢honoe oyeHouHbIX MAMePUaIos no NPOSPAMMAM BbICULE20 0OPA308AHUSL — NPOZPAMMAM
bakanagpuama, mMacucmpamypul.

5.1. IlacnopT ¢oHIa OLIEHOYHBIX CPEICTB
Ounas ¢gopma 00yueHus (MOJHBIH CPOK)

OueHo4YHbIE CPeICTBA
KonTpoaupyemsie pa3aebl Kox unpukaropa u
Ne 3 (J13, AECKpHUITOpa
(TemMbl) JUCUMIIIIMHBI J CPO
C3) AOCTUKEHMSI
KOMIIETCHIIUH
1 2 3 4 5 6
Oco0OeHHOCTH yIIpaBlIEeHHS WJ-2 OIIK- 2.2
1 NPEANPUATHIMA CEPBUCA YO YO, 1l ITPB U2 TIK- 2.2
WJI-2 TIK- 6.2
OCHOBBI OpraHu3aLuu WJ1-4 OTIK- 2.2
2 | DeATeNbHOCTH MPEIIPUITHIA YO YO I1PB UJ-4 IIK- 2.2
cdepsl cepBHca NJ-4 11K- 6.2
Opranu3zanusi KOHTPOJISt WJI-6 OTIK- 2.2
3 | KayecTBa yciyr u YO YO [1PB UJ-6 K- 2.2
00CITy)KMBaHUsI TOTpeOHTEINCH WJ1-6 IIK- 6.2
OCHOBBI IUTAHUPOBAHHUS WJ1-8 OIIK- 2.2
4 | nesrenbHOCTH IIpERpPHSTHIL YO YO, | IIPB WJI-8 TIK- 2.2
WJ1-8 TIK- 6.2
I/IH(bOpMaLII/IOHHOC 154 WJI-10 OIIK- 2.2
5 | MeToaMUYecKoe obecreueHne YO, [ I1PB U/-10 TIK- 2.2
TUTAHUPOBAHHS WJI-10 TIK- 6.2
[InanupoBanue Ha NJ-12 OIIK- 2.2
6 | npexnpustusax cepeuca YO YO [TPB WJI-12 1IK- 2.2
WJI-12 TTK- 6.2
Crparernyeckoe MmIaHUPOBAHUE WUJ-2 OIK- 2.2
7 | Ha NPEINpUATHIX CepBUCA YO YO, 1 ITPB N6 [IK- 2.2
WJ1-6 [IK- 6.2
IInanupoBaHue MapKETUHIa Ha WJ-4 OIIK- 2.2
8 Npe/IPUATHSX CepBHca YO YO I1PB UA-8 TIK- 2.2
WJ1-8 [IK- 6.2
IPOrHO3UPOBAHUS CPEphl yCIyT I/Iﬁ-lz K. 6.2
[Tporno3upoBanue crnpoca 1 WJI-8 OTIK- 2.2
10 | mpenyoKeHus Ha YCIYTH U I1PB MUA-10 MK- 2.2
MPOIYKIHIO B chepe cepBuca WJ-10 K- 6.2
PecypcHoe obecnieuenne WJ1-6 OTIK- 2.2
11 | npou3BOACTBEHHBIX NTPOrPaMM I1PB UJ-6 IIK- 2.2
TPEATTPUSTHSI WJI-6 IIK- 6.2
[TnanupoBaHue U3aepKeEK U WJI-8 OITK- 2.2
12 | ¢puHAHCOBBIX PE3yIHTaTOB I1PB NJ-8 TIK- 2.2
JIeSATEIIbHOCTH NPEATPUSTHS V-8 TIK- 6.2
13 busHec-naHupoBaHue Ha VO VO [IPB NJ1-10 OIIK- 2.2
HpeAnpUATHSIX cepbl cepBuUca NJ-10 K- 2.2
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WJI-10 TIK- 6.2

ConeprkaHre OCHOBHBIX UJI-12 OIIK- 2.2
14 | pasnenos 6usnec-mnana I1PB V-2 TIK- 2.2
WJI-12 TIK- 6.2
3aouHas ¢popma 00yueHus (MOJTHBIN CPOK)
OueHo4YHbIE CpeICcTBA
KonTposmmpyembie  pasaesibl Koa nnaukaropa n
Ne n3 (I3,
(TeMbl) TUCHUILIHHBI JI C3) CPO | neckpunrTopa 10CTUKEHUS
KOMIIeTeHI U
1 2 3 4 5 6
OcobenHoctu yIIpaBJICHUS UJ-2 OIIK- 2.2
1 OPEeIpUATHIMEI CepBUCa YO, Il 1IPB UA-2TIK- 2.2
WJI-2 TIK- 6.2
OcHOBBI OpraHu3aIu WJI-4 OTIK- 2.2
2 | IeaTelIbHOCTH npeanpusaruii | YO I1PB WJI-4 TIK- 2.2
cdepsl cepBrca NJ-4 11K- 6.2
Opranuzanus KOHTPOJIS WJ1-6 OTIK- 2.2
3 | xauecTBa ycayr " I1PB -6 TIK- 2.2
00CITy>)KUBaHUs OTpedUTENeH WJ-6 TIK- 6.2
OcHOBBI IUIAHUPOBAHMUS UJ-8 OIIK- 2.2
4 | nesrensroCTH IpeanpUsITUN YO, Il 1IPB UA-8TIK- 2.2
WJI-8 TIK- 6.2
Nudopmanuonnoe u WJI-10 OTIK- 2.2
5 | MeTognueckoe oOecmeueHne I1PB W-10 [IK- 2.2
TUTAHUPOBAHHS WU/-10 IIK- 6.2
[LmannpoBanue Ha NJ-12 OIIK- 2.2
6 NPEINPUSTHIX CEPBUCA YO 1IPB WA-12TIK- 2.2
WJ1-12 TIK- 6.2
Crparerndeckoe IIaHUPOBaHUE WJ-2 OIIK- 2.2
7 | na MPENNPUATHIX CEpBHCA YO, 1l 1IPB V-6 TIK- 2.2
WJI-6 TIK- 6.2
[InanupoBaHue MapKeTHHra Ha UJ1-4 OIIK- 2.2
8 HPEINpPUATHSIX CepBUCaA 1IPB UA-8TIK- 2.2
WJ1-8 TIK- 6.2
g | Opramtaniy I1PB VT K. 2.2
IPOTHO3UPOBAHUA CHEPBI yCIyTr I/I/}g[[-lz K. 6.9
[IporHo3upoBanne copoca H WJ1-8 OIIK- 2.2
10 | mpennoxeHus Ha YyCIyrM U I1PB UJ-10 TIK- 2.2
NPOAYKITHIO B chepe cepBrca U-10 IIK- 6.2
PecypcHoe obecrieyeHne WJI-6 OTTK- 2.2
11 | npou3BOACTBEHHBIX MPOrpaMM I[1PB NJ1-6 TIK- 2.2
IpEATTPUSTHSI WJ1-6 TIK- 6.2
[InaHupoBaHue WU3AEPKEK U WJI-8 OIIK- 2.2
12 | ¢punHaHCOBBIX pE3yIBTaTOB I1PB UJ-8 K- 2.2
JIeSITEIbHOCTH TPEATTPUSTHS V-8 1IK- 6.2
13 busHec-nmanupoBanue Ha PR I/II/JII-II()OOF][}{K-ZZ.ZZ
NpeanpusaTHIX chepbl cepBHCca I/Iﬁ—lo K. 6.2
Conepxxanue OCHOBHBIX UJI-12 OIK- 2.2
14 | pasnenos 6usHec-mIana 1IPB WA-121IK- 2.2
WJI-12 TIK- 6.2
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3aounas ¢opma o6yuenus (yckopennoe ooyuenue Ha 6a3e CIIO, na 6a3e BO)

OueHoYHbIE CpeIcTBA
Kontpoanpyemsbie pa3aenbl Kon nnaukaropa u
Ne 3 (I3,
(TeMbI) AUCHUILIMHBI JI C3) CPO | neckpunrTopa 10CTHKEHUS
KOMIIeTEeHIIUI
1 2 3 4 5 6
OcoOenHoctu yHOpaBJICHUA WJ1-2 OIIK- 2.2
1 OPCAIIPUATUAMHA CEPBHUCA 1IPB UA-2TIK- 2.2
WJI-2 TIK- 6.2
OcHOBBI opraHu3aiu WJI-4 OTIK- 2.2
2 | IeaTeIbHOCTH npeanpuaruii | YO I1PB WJI-4 TIK- 2.2
cdepsl cepBrca UA-4TIK- 6.2
Opranuzanus KOHTPOJIS WJI-6 OTIK- 2.2
3 | xauecTBa ycayr u I1PB UA-6 TIK- 2.2
00CITy)KMBaHUS TIOTPeOUTENICH NJ1-6 11K- 6.2
OcHoBBI MJIaHUPOBAHUS WJ-8 OIIK- 2.2
4 JEATENIbHOCTH MPEATPUATHI YO, A 1IPB UA-8IIK- 2.2
WJI-8 TIK- 6.2
WNudopmanmonsoe u WJI-10 OTIK- 2.2
5 | MeTognueckoe oOecrieuenue I1PB W-10 [IK- 2.2
TUIAHUPOBAHHUSI WJ1-10 TIK- 6.2
[TnanupoBanue Ha U/-12 OIIK- 2.2
6 HOPENIPUATHSIX CEpBHCA YO 1IPB WA-12TIK- 2.2
WJ1-12 TIK- 6.2
Crparernyeckoe IIaHUpOBaHHE WJ1-2 OIIK- 2.2
7 | na MPENNPUATHIX CEpBHCA Yo,1 | 1IPB UA-6TIK- 2.2
WUJ-6 [IK- 6.2
IImaHupoBaHue MapkeTHHIa Ha WJi-4 OIIK- 2.2
8 OPCAIIPUATHUAX CEpBHUCA 1IPB UA-8TIK- 2.2
WJI-8 TIK- 6.2
g | Opramtsaniy I1PB VLI K. 2.9
IPOTHO3UPOBAaHUA ChEPBI yCIyr I/Ii-lz K. 6.2
IIporno3upoBanue copoca H WJI-8 OIIK- 2.2
10 | mpennoxeHus Ha YyCIyrm U I1PB UJ-10 TK- 2.2
NPOAYKITHIO B chepe cepBrca U-10 IIK- 6.2
PecypcHoe obecrieueHue W/JI-6 OTIK- 2.2
11 | npou3BOACTBEHHBIX IPOrpaMM I[1PB NJ-6 TIK- 2.2
IpEATTPUSTHSI WJ1-6 TIK- 6.2
[InaHupoBaHue WU3AEPKEK U WJI-8 OTIK- 2.2
12 | ¢punHaHCOBBIX pE3yJIBTaTOB I1PB UJ-8 IK- 2.2
JIeSITEIbHOCTH TPEANTPUSTHS M-8 TIK- 6.2
13 busHec-nianupoBanue Ha PR I/II/JII—I ?OO&TKK-zz.ZZ
OpeanpUsATHsIX chepbl cepBHCca I/Iﬁ—lo K. 6.9
Conepxxanue OCHOBHBIX UJI-12 OIK- 2.2
14 | pasnenos 6usHec-1Iana 1IPB WA-121IK- 2.2
WJ1-12 TIK- 6.2

YcaoBHble 0003HaYeHNs OLIeHOYHBIX cpeacTs (Croadust 3, 4, 5):
YO — Ycrubiit (ppoHTaNIBHBINA, HHIUBUAYAIbHBIH, KOMOMHUPOBAHHBIN) ONPOC;

IIPB — TlpoBepka pedepaTos,

M — Tuckyccus.
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5.2. OueHo4yHbIe CPeACTBA TEKYIIEro KOHTPOJIs
IlepeyeHb NpakTHYECKHUX (CEMMHAPCKUX) 3aJaHU I

Tema Ne 4:«OcHOBBI INIAHMPOBAHUSA 1€ATEIbHOCTH NMPEANPUATHIN
Bam nHano coznath coOcTBeHHOE mpennpusatue chepsl cepuca. Onpenenure ero Ha3BaHHUE, BUJL

NEeSTeILHOCTH  YCIIYTH, KOTOpble Oynmere okas3piBaTh. [loApoOHO OMHIIUTE CBOE TPEANPHUSATHE B
CJIeyIOIIEeH MOCIeI0BaTEeIbHOCTH.

1. Opraau3anuoHHO-IIpaBoBas Gopma.

2. MecTo perucrpanyu.

3. K kaxoii oTpaciu 5KOHOMHKH OTHOCUTCS MPEATIPUSITHE.

4, Co3naere 11 BbI HOBOE IIPEIIIPUATHE WM PACLIUPSETE CYLLECTBYIOLIEE?

S, [Ipenmonaraemas 1ata OTKPBITHS WK Havasia QyHKIIMOHHUPOBAHUS PEATIPUSTHSL.

6. Ecnu 370 cymecTByroniee npeanpusarue, 1aifTe moapooHOe U3I0KEHUE €ro HCTOPUH.

1. Kakum Oynet pexum paboThl peATpUATHSL.

8. SIBrisieTcs M Bale MPEeNnpUsTHE Ce30HHBIM WM OHO OyneT (yHKIMOHUPOBATH KPYIJIBINA
roa?

Q. Kakme Buasl pecypcoB (marepuanbl, (UHAHCHI, TEXHOJIOTUSA, TPYIOBBIE PECYpPCHI,
UH(OpMAIHs) BaM HE0OXOIUMBI?

10. Ko Baim nocTaBUIMKU U YTO OHU OYJIyT BaM MOCTABIJIATH?

11. Ecnu gacte Bameit Oyaymieit paboTel OyIeT rnepeaana cyonoapsaankam, To KTO OHH?

12.  KakoBbl 0cOOEHHOCTH Bariero Ouzneca?

13.  Ilouemy BBI mpeAronaraere, YTo Bail OU3HeC OyAeT YCHEeIHBIM U MPHUOBLTEHBIM?

14,  Kakue 000CHOBaHHUS MOATBEPKIAIOT Ballly yBEpEHHOCTh B ycrexe OusHeca?

15.  Kakue y Bac UMEIOTCS KOHKYPEHTHI, I1e OHH HaxoxasaTcs? [IpuBeanTe Mx XapakTepuCTUKY,

CHJIbHBIE U cllabble CTOPOHBI X paboThl. KakoBbl mpenMylecTBa Bale NpoIyKIHUK MO CPAaBHEHMIO C
IPOAYKIMEN KOHKYPEHTOB?

16.  Ectb 11 y Bac miiaHbl HAy4HBIX pa3pab0TOK M OCBOEHUS HOBBIX IPOLIECCOB WIN YCIIyT?

17.  TlorpeOyercss nu BaM [JOMOJHUTEIbHOE (MHAHCHPOBAHHE BAIIUX HCCICIOBAHUN |
pa3paboTok?

18. Kax Ob1 BBI ompeienuiIi CBOMX OCHOBHBIX MOKyMaTeNled ((KUTEIN MUKpOpaiioHa, ropoja,
pPETHOHAa, UX STHUUYECKUI COCTaB, BO3PACTHbIE IPYIIIbI, [10J1, COLIMATIbHBIN YPOBEHB).

19.  KakoB 00BeM Bariero peiaka (1o 1o, HaceJIeHUI0)?

20.  Kakos, no BamemMy MHEHHIO, IOTEHIIMA POCTA BalIero phIHKA?

21.  Kak BBl IIaHUpYETE YCTaHABIMBATH IICHBI HA CBOIO MPOAYKIIUIO MIIH yCITYTH?

22.  OO6ocHyiiTe, 4TO TaKKe LIeHbI IPUHECYT BaM JIOCTaTOYHYIO PUOBLIb.

Omnpenenure MUCCHUIO BaIIETo MPEANPUATHS, PyKOBOJCTBYSACH TEM, UTO MUCCHUS JOJDKHA:

e JleTANM3UPOBaTh CTaTyc (HUPMBI M oOOecleyuBaTh HANpPaBICHUS M OPHUEHTUPHI I
OTIpeieNIeHus LeJiel U CTpaTeruy Ha pa3iIMYHbIX OpPraHU3alMOHHBIX YPOBHSX; (GOpPMYyIUpOBaTh 33134y
(GupMBI C TOUEK 3pEHUSI OCHOBHOM MPOAYKLUHU WIN YCIYT, OCHOBHBIX PHIHKOB M TEXHOJIOTHIi;

BKJIIOYATh pabo4Ke MPUHIUIBI, KOTOPbIE 00YCIIOBINBAIOTCS BHELLIHEH Cpeoi;
OIIPENENATh KYIbTYpY OpraHU3alluH.
Cdopmynupyiite cTpaTrernyeckie U TAKTHYECKUE LI BALIEeTO MPEIIpUsTHS.
[Tpoananusupyiite BausiHue GakTOpOB BHEIIHEN CPEJIbl HA ACSITEIBHOCTD MPEANPUSITHS.
OreHuTe CUIIBHBIE U CIIa0bIE CTOPOHBI JESATEILHOCTH MPEITPUSITHS.
Ornpenennure anpTepHATUBY PA3BUTHS.

Tema Ne 7: «CTpaTern4yeckoe IJIaHUPOBAHME HA NPEANPHUSTHIX CEPBHCA»

N

Keiic «CTparerusi komnanuu «pHeT 3HA SAHD» Ha pbiHke ctpan CHI»

Komnanus «9puet sua Aury» (Ernst & Young) sBnsercs oaHON 13 BEAYIIMX KOHCYJIbTAI[MOHHBIX
KOMITAHUW B MUDE.

Jiig Toro, yToObl KOMIaHUs «IDPHCT 3HJ SIHM» cTana Beayliel Mexay-HapoJHON opraHu3anuei,
noTpeOOBATIMCH SHEPTHS U SHTY3Ha3M OTPOMHOI0 KOJIMYECTBA JIFOJIeH 110 BceMy MUpY.
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Hcropus xomnanuu yxoauT kKopHsAMHU B XIX Bek M cBs3aHa ¢ UMeHaMH ApTypa SlHra u DnBuHa
OpHcTa.

Aptyp Aur poauncs B r. ['masro B Hlotnangun. OH OKOHYMI I0pUANYECKUN (PAaKyIbTET, OJTHAKO
BCKOpE MPOSIBIII MHTEpeC K OaHKOBCKOMY neny ¥ nHBecTHusaM. B 1890 rony Aptyp nepeexan B CIIIA,
YTOOBI MPOJIOJKUTE Kapbepy B cdepe Oyxranrepckoro ydera. B 1906 roxy Bmecte ¢ 6patom CTrH-H
Aptyp SHT ocHOBan Oyxranrepckyro ¢upmy Arthur Young & Company.

Oneun DpHCt poauics B . Knusnenae B CLIA. Tocne okoHYaHMS TIKOJIBI pabOTaNl CYETOBOIIOM.
3arem, B 1903 rony, BMecte ¢ 6parom Teomopom DIBUH OCHOBaJI HEOOJIBIIYIO OyXTraiTepcKyr Gupmy
Ernst & Ernst.

Aptyp SHr u DOnBHH OpHCT OBUIM NEPBOIPOXOALAMH B CBOEM Je€jie M MPUAABATIM OIPOMHOE
3HaYeHHE KayeCTBY PabOThl. DPHCT NEPBHIM MPEITOKHI UCIOIB30BATh OYXTaNTEePCKyI0 OTYETHOCTh KaK
OCHOBY Il IPUHATUS OU3HEC-PELICHUH, KOTOpble MOTYT MOBIUATh HA Pa3BUTHE KOMIAHWH-KIUEHTOB.
On noompsin >hdexTuBHYI0 pabOTy CBOMX COTPYJHUKOB, HAMPABICHHYIO Ha TOBBIIICHHE KadyecTBa
ycayr. Aptyp SIHr paccMaTtpuBai ce-0s B KauecTBe OM3HEC-KOHCYIbTAHTA, a HE IPOCTO OyXraiarepa.

O6e ¢upMbl OCO3HABaIM, HACKOJIBKO BAXHYIO pOJIb B PAa3BUTUU JIIOOO-TO Jejia WIrParoT
corpynuuku. B ycraBe komnanuu Ernst & Ernst, npunstom 1920 roay, roBopuioch: «Ycnex Ernst &
Ernst 1enuKoM 3aBHCUT OT JIEJIOBBIX KadecTB, CIIOCOOHOCTEH M TpyaomroOus monei, paboTarommx B
opranuzanuuy». Aptyp SHr aKTUBHO 3aHUMAJICSI BONPOCAMH MOJATOTOBKH crieruaauctoB. B 1920-e rombl
UM OblJJa OCHOBaHa MIKojda i mepcoHana. B 1930-e romel kommaHusi mepBoil Hadana MpPaKTUKOBATH
no00p KaJpoB Cpe/iu CTYI€HTOB YHUBEPCUTETOB.

KoMmnanum OpICTpO BBIIUIM Ha MHUPOBbIE PBIHKH. Yke B 1924 rony oHM OOBEAMHUIINCH C
BeAyumu Oputanckumu pupmamu: Arthur Young & Company — ¢ komnanueit Broads Paterson & Co, a
Ernst & Ernst — ¢ Whinney Smith & Whinney. 3a mepBbIM 3Tamom mocieaoBaid MHOTOYHC-JICHHBIC
00bEeIMHEHHUSI, OTKPBITHE O(PHCOB B pa3HbIX CTPAHAX MUPA U BBIXOJ HA MEXITYHAPOHYIO apeHy.

OnBuHY DpHCTY U ApTYpY SIHTY HE CYKACHO OBLIIO BCTPETUTHCS MpH *)u3HU. O0a ymepnu B 1948
rofly, C pa3HUIEH B HECKOJIBKO JIHEH, HO KOMITa-HUH, OCHOBAHHBIE UMH, NPOJOJKAIN CYIIECTBOBATh. B
1989 rony ¢upmer o0benuHmIMCh, B kKomnanuto Ernst & Young («OpHcr 3un SHT»). B ycmoBusx
CTPEMHTEIBHOIO Ipolecca I[100aau3aliy, pa3BUTHS HOBBIX OM3HEC-TEXHOJOIMH M IOCTOSHHO
MEHSIFOILIEHCS CUTYaINH B cepe IKOHOMHUKH HO-Bast (hupma OBICTPO 3aHsIa JTUIMPYIOIIee MTOI0KEeHNE Ha
MHUPOBOM pBIHKE.

OnBuH JpHCT B ApTyp SIHT MOTTIH OBl C TIOJTHBIM OCHOBAaHHMEM T'Op-AUTHCS PE3yIbTaTaMU CBOMX
TpynoB. CerogHsa «OpHCT 5HA SHr» — Mexnay-HapogHas opranuzauus. 135 000 corpyaHHKOB
IPOJODKAIOT JIEJI0 OCHOBA-TEJIEeM KOMIIAHUU M OCTAlOTCS BEPHBIMU CTPEMIIEHMIO ODJIBUHA DpHCTA U
Apty-pa SlHra — cogeicTBOBaTh KJIMEHTaM 110 BCEMY MUPY B pa3BUTUH UX OU3HEcA.

OcHoBHbBIE cOOBITHS B MCTOPUH KOMIIAHUH

1849 ron — B Anrnuu ocnoBana ¢pupma Harding & Pullein. B komna-nuto npuxoaut @penepuk
YuHHuU.

1859 ro — YUHHU CTaHOBUTCS TAPTHEPOM (DUPMBI.

1864 roxg — Tomac KnapkcoH oTKpbIBaeT pUpMy 1O JOBEPUTEILHOMY U BHEIIIHEMY YIIPABJICHUIO
B TopoHTO.

1894 ron — Aptyp SAHr ocroBai B Unkaro cBoro ¢pupmy «Ctroapt sH1 SAHDY.

Harding & Pullein nepeumenosana B Whinney, Smith & Whinney. 1903 rox — Dnsun u Teoaop
OpHcT ocHoBanu komnanuio Ernst &Ernst B Knusnenge (CLIA).

1906 ron — Aptyp Bmecte ¢ 6patom CteHyin ocHoBaiIM koMmnanuio Arthur Young B Yukaro.

1924 rox — Kommnanust Arthur Young o6benunsercs ¢ anrnuiickoi kommnanueit Broad Paterson &
Co.

Komnanus Ernst & Ernst o0veaunsiercs ¢ Whinney, Smith & Whinney. 1939 rog — Komnanus
Tomaca Knapkcona oOwenunsiercs c ¢upmoit Woods Gordon & Co, ocBauBasi HarpaBlieHHE
yIPaBIEHYECKOTO KOHCYJIbTUPOBAHUS.

1944 ron — Clarkson Gordon & Company oobsenunsiercs ¢ komnanueit Arthur Young & Co.

1979 roxg — Ilpoucxomut (opmupoBanue Ernst & Whinney, koMmaHus BXOIUT B YETBEPKY
KPYIMHEHIINX B MUpe OyXraaTepcKux (GupM.

Otnenenust xomnanun Arthur Young B EBpore 0o0BbeIUHSIOTCS € HE-CKOJIBKUMH KPYIMHBIMU
eBporenckuMu hpupmamu.
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1989 roxg — Arthur Young ocymectBusier cnusinue ¢ Ernst & Whinney. Co3naercst koMIaHus
Ernst & Young («OpHcT 301 SHTY).

2000 rox — «OpHCT 3HJ SIHT» CTAHOBUTCS MEXKAYHAPOIHON OpraHu3a-Iuel, UMeroneil opucs 1o
BCEMY MHUDY.

B 2009 rony ucnonusiercs 20 ner npaktuke komnanuu B Poccun u Co-npyxectse HezaBucumpix
I'ocymapcte. B 1989 romy kommanus crajga TMep-BOM MEXKIYHApOAHOW (UPMOM 10 OKa3aHHUIO
npo(heCcCHOHANIBHBIX YCIIYT, Ha-4aBIIed CBOIO NesATenbHOCTH B Poccum m CHI'. B Hacrosimee Bpemst
npakTu-Ka « IpHCT SHJ SHr» sBiserca camoit MHoronpoduinsHoi B Poccun n CHI', mpenocrapisroniei
ycayru B cepe aynura, OyXraiarepckoro y4éra, HaJoro-oOJ0XKEeHHS W MpaBa M KOHCYJIbTALIMOHHOTO
conpoBoxaAcHUS caesok. [lep-Boiit oduc «IpHCT 3H7 SHM» ObUT OTKPHIT B MOCKBE.

B Teuenue 20 ser npaktuka «pHCT 31 SAHr» B Poccun u CHI' 3Haun-TenpHO BbIpocia — B 16
odpucax komranuu B cemu crpaHax CHI' paGotaror Gosee 3900 corpymnukoB. B Hacrosimiee Bpems
KOMIIAaHUSI OKa3bIBAE€T KOM-IIJIEKCHBIC ayTUTOPCKHUE M KOHCYJIbTAIIMOHHBIE yeiyTu Oosee dyem 2000 kiu-
enToB B CHI'.

B cBoem oOpameHnn K coTpyaHuKamM B MOCKBE OIMH W3 pyKoBoAMTe-lel kommnanuu, Kapin
Jlxoxanccon, ormetmin: «Kak u «39pHCT 3HA SIHM» BO BCeM MHUpPE, Mbl CTPEMUMCS K MPUOOPETEHHIO
penyTranuu Benymieil Gupmbl Mo okazaHUIO MPO(PECCHOHANBHBIX YCIIYT, IPUHOCSIIEH pearbHyI0 MOIb3y
CBOMM KJHMEHTaM. B MHHYBIIEM TOAY MbI JOCTHUIJIM 3HAYUTENBHBIX YCIIEXOB Pa3BUTHHM Halei
NeSITEIPHOCTH TI0 OKa3aHUIO AS(PQGEKTUBHBIX YCIyT KIH-€HTaM. MBI TaKKe CTald CBHICTEISIMH
KpPYIHOMACIITa0HBIX U3MEHEHUHN B Hamle ¢gupme, KOTOopble OyIyT MPOAOIKATHCA U B JajbHEHIIEM.
Kaxnplii u Hac noJKeH NposiBISITH TMOKOCTh U CHOCOOHOCTH K aJanTalllyd IO MEpe TOro, Kak Mbl
HENPEPHIBHO COBEPIICHCTBYEM HaIlly AEATEIbHOCTh... biarogapro kKaKaoro M3 Bac 3a Ballld YCHIJIUA U
YCEpAHBINA TPy M HaJle-I0Ch Ha MPOJIOJKEHNE COBMECTHOM PabOTHI 10 PA3BUTHIO EATEILHOCTH Ha-IIEH
¢bupmbr B8 CHI ».

JTanbl cTaHOBJIeHHS «IpHCET 311 SAHr» B Poccun

1989 ron — OTkpbITHE NpEeaCTaBUTENBCTBA «IDPHCT 3HA SAHr» B MockBe. Havano ayautopckux u
HAJIOTOBBIX ITPOEKTOB.

1992 rox — OtkpoiTHE npeacTaButenbcTBa B Cankt-IletepOypre.

1995 rom — Hawano paboTel TOApa3NeNeHUs] IO KOPHOPATHUBHOMY (HHAHCHUPOBAHHIO.
VBennueHue nepcoHana poccuickoil npaktuku 10 200 coTpyaHUKOB.

2000 rog — Hauano pa®oTsl oipa3iesieHus 0 OKa3aHUIO FOPUIUUYECKUX YCIIYT.

2002 rog — YBenuueHue nepcoHana poccuiickor nmpaktuku 10 350 corpynuukoB. OObeaAnHEeHNE
npakTUK «OpHCT 3HA SAHr» u «Aptyp Anzepcen» Poccum u CHI. VBennuenue mnepconana
00beTMHEHHOM poccuiickoil mpak-THKU 10 930 corpyaHukoB. OtkpbiTHEe opuca B HoBocubOupcke.
Otkpritue oduca B FOxxno-CaxanuHcke.

2003 rog — Ilepee3n Gonee 1000 cOTpyIHUKOB MOCKOBCKOM MPAKTUKU U3 OPUCOB «IPHCT 3HA
SAur» u «Aptyp AHzepceH» B HOBBIM oduc. YBenuueHue nepcoHanga poccuiickor mpaktuku o 1100
COTPYIHUKOB.

2004 ron — OtkpseiTue opuca B ExarepunOypre.

2007 rox — OTkpbITHE Orca B TompATTH.

Huxe npuBeneHo mporpaMMHOe 3asiBI€HHE «IpHCT 3HA SHr» o nensx QupMsl B MHPOBOM
MmacmTale v chopMyIHMPOBaHbI IPUOPUTETHBIE HA-TIPABJICHUS PA3BUTHS AEATEIbHOCTH KOMITAHUH.

IIporpaMMHoOe 3asiBJICHHE O LEIIX «IPHCT SHI SIHr» B MUPOBOM MacuiTade:

B muposom macumabe cmpameausi « Opucm 310 HAuey 3axnrouaemcs  ciedyrowem. npuobpecmu
penymayuio eedyuiell pupmvl no OKA3AHUIO NPOPDECCUOHANLHBIX VCILY2, NPUHOCAUEN PealbHyI0 NoIb3y
CBOUM KTUEHMAM.

JUis TOCTHKEHUSl STOM 1eNTM Mbl JOJKHBI MPUIEPKUBATHCA €IUHBIX CTaHAApTOB BBICOYANIIETO
KadyecTBa TOBCIOJY, TJI€ Mbl OKa3bIBa€M YCIYrd HaluM kKiumeHTaM. Hama oOmiasi nmpuBepKEeHHOCTb
00ecrevyeHn0 BBICOYANIIEr0 KayecTBa YCIAYr SBISETCS BCEOOBEMIIONIMM M OCHOBOIMOJArarouuM
NPUHIUIIOM HaIlel JesTebHOCTH BO BCEMUPHOM MaciuTtade. BaxkHeliine seMeHThl Halllel cTpaTeruu
3aKJII0YAIOTCS B CIEIYIOLIEM.

* M1 HalleneHsl Ha pa3BUTHE JOJITOCPOYHBIX OTHOUIEHUM C KIIMEHTAMH.
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* MBI npuHIMaeM Ha paboTy, 00ydaeM U cTapaeMcsl yIepKUBaTh Y ce0s TyUIIUX COTPYIHUKOB C
BBICOKMMH HMHTEIJUICKTYaIbHBIMH CIHOCOOHOCTSAMH, (DOPMHPYSI Y HUX TBOPYECKHH MOJXOJ K PEIICHUIO
JIeTIOBBIX MTPOOIIEM U BBIPAOOTKE HOBBIX UICH.

* MpI sBiIsIeMCS TPOBOJAHUKAMU MEPEIOBBIX WUJIEHU JIA OTPACIICH U MPEANPUATHI, KOTOPHIE MBI
00cITy)KUBaeM.

* MBI nocnea0BaTenbHO MOIEPKUBAEM MIMPOKUI CHEKTP M MOTESHIMAN [0 OKAa3aHUIO YCIyr Ha
BCEX OOCITY’)KHUBAEMBIX HAMH OTPACIIEBBIX M (PYHK-IIHOHAIBHBIX PHIHKAX.

* MBsI cTpeMuMCs K TIOCTOSITHHOMY HOBBIIICHUIO CTEIICHU YIOBJICTBO-PEHUS KIIMEHTOB Ka4eCTBOM
HAIIUX YCIYT.

* MBI KOOpAMHUpPYEM M HHTETPHPYEM pPECypchl Hamied ¢(UpMbl B MH-POBOM Macmitabe W B
(YHKIMOHATIBHOM pa3pese Ui COACHCTBUS yCIeXy HAIIUX KIMEHTOB.

IIpuopuTteTHble HANPaBJICeHNS] PA3BUTHS AeATEIbHOCTH KOMIIAHUHU

» JlucuumuinHa HameW JAesATeIbHOCTH — YIpPaBICHHE IIPOEKTaMH TaKUM o00pa3oM, 4YTOObI
o0ecreynTh JOCTIKEHHUE LeNnel Hame Gpupmel.

* OOcnmyKMBaHHE KJIUEHTOB — OIEPATUBHOE PEarnpoOBaHUE U CBOEBPEMEHHOE OKa3aHHUE yCIyr B
COYETaHUM C TOHUMAHHUEM XO3SHCTBEHHOH NEeSITeIbHOCTH U MPo0IeM KIMEHTOB.

* Pa3zBuTue HaBBIKOB PYKOBOJICTBA — IIPOBEACHNE 00yUEHHs M pa3BUTHE HaBBIKOB PYKOBOJICTBA B
bupme.

* KomnnextuBusm — coBMecTHas pabora i1 obecrieueHus peajlbHON MOJIb3bl KJIMEHTaM OT HalIUX
YCIIYT.

* OrtpacneBas crneuuaiu3alusi — HCIOJb30BaHUE OTPACIEBOrO ONbITa Ul OOCITY)KHBaHUS
KJIMEHTOB.

st nocTrxkennst Hamux neseid B CHI' Mbl 10/15KHBI 00ecnieduTh cieayoniee:

 JlucuuruiiHa HaleH AesiTeTbHOCTH - YIIPABJICHUE IPOCKTaMHU TaKUM 00pa3oM, YTOOBI
o0ecrneuynThb JOCTIKEHUE Lenell Hawel Gpupmsl.

* Peanusanus — ompeneneHue M KOHTPOJb 32 BBINOJIHEHHMEM IUIAHOBBIX IIOKa3aTesled IIo
peanu3alMy C TOJIHOLEHHBIM YYacTHEM BCEro cocTaBa pa-004MX TIpyHNI JO YPOBHS IapTHEPOB
BKJIFOUUTENBHO.

* Cmera — pa3paboTKa CMEThI AJIs KaXI0T0 IPOEKTa U €€ YETKOE JI0BE-ICHUE 10 CBEICHUS
COTPYJIHUKOB Ha BCEX YPOBHSX.

*  Yrunuzaunus — onpeesIeHne JINYHBIX IUIAHOBBIX IT0Ka3aTelel Ha €KEMECIYHON OCHOBE,
MOBBILICHUE CTENIEHU YTHIIM3AllM1 MEHEKEPOB.

* YucTtble MOCTYMJIEHUS M0 OIUIaTe — IUIAHUPOBAHUE M BBINIOJIHEHUE MPOEKTOB TaKUM 00pa3oM,
YTOOBI 00ECTIEUUTDH BBIIIOJHEHUE IJIAHOBBIX IMOKA-3aTEJIeH YUCTHIX MOCTYIJICHHUH 110 OIjiaTe.

» JIB)KEHHE [IEHEXHBIX CPEICTB — ONTUMU3ALUSA ABW)KEHHS JCHEKHBIX CpPEICTB, IIOJHOE
NOHMMAaHHUE BCEX BOIIPOCOB, CBSI3AHHBIX C JBM)KEHMEM JIe-HEKHBIX CPEJICTB W C IUIaTeXamMH B
CYLIECTBYIOIIUX YCJIOBUAX, IIOJIHOE B3aW-MOIIOHMMAaHHE C KIMEHTAMH OTHOCHUTEJIBHO O0XKHIAEMBIX
pe3yJbTaToB.

Oo0cay:xnBaHue KJINEHTOB

Hamwm ycnyru q0mKHbI yI0OBIETBOPSITH MOTPEOHOCTH KIMEHTOB Os1aroapst Caeayonum
baxTopam.

* CoOnrofieHHEe CpPOKOB U CBOEBPEMEHHOCTb — JIMYHAs 3aMHTEPECOBAHHOCTbH Ka)JI0TO
COTPYJIHHUKA B OKA3aHUU KAaYECTBEHHBIX YCIIYT.

* MHMIIMAaTUBHOCTb, @ HE NMAaCCUBHOCTh — OCO3HAHUE MPOOJIEM U MPEABUICHUE 1Iefiel KINEHTOB,
BBI/IBIJKEHUE HOBATOPCKUX UACH.

* [lonumanue XO3SUCTBEHHOW JESITENIBHOCTM U OCOOCHHOCTEM KyJIbTYphl KIHEHTOB —
UCIIOJIb30BaHUE OTPACICBOr0 M (DYHKIIMOHAJIBHOTO ONBITAa, YMEHHE MPHUCIYLIIMBAThCA K IpodiemMam
KJIMEHTOB.

* PearupoBanue — opueHTaIUs Ha KJIMEHTA, OBICTpas peaklusi U CBOEBPEMEHHOE BBIIIOJIHEHUE
pabor.

* IlocTosiHHOE COBEPIIEHCTBOBAHHE — pELICHHE MPOOJIEeM KIMEHTOB C IMOMOIIBIO HEPeIOBBIX
METOJI0B — ITOCTOSSHHOE CTPEMJIEHHE K COKPALIEHUIO0 CPOKOB, ONTHUMM3ALMK CTOMMOCTU U MOBBILLIEHUIO
KayecTBa HalIUX YCIIYT.
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* OTHOILIEHHUS C KIMEHTaMHU — YCTAaHOBJIEHHWE M Pa3BUTHE B3aMMOOTHOLIEHHM C KIIIOUEBBIMU
MIPEACTABUTEISIMU PYKOBOJICTBA KIIMEHTOB.

* B3aumogeiicTBue — cBsi3b M OOIICHHE KaK ¢ KJIMEHTAaMH, TaK U B paMKaxX HAIIEro KOJUIEKTHBA.
JIokyMEHTUPOBaHUE MPEAJIara€MbIX KIIMEHTaM PEIICHUM.

KosiekTususm

Pa3BuTHe 1 noanaep:kaHue MO3UTUBHON aTMOC(hepbl KOJIEKTUBHOM pabOThI [0 OKa3aHHUIO
3 PEKTUBHBIX YCIYT HAIIUM KIHEHTaM.

* BzaumopelicTBue — OTBETCTBEHHOCTh 33 YCTAHOBJIEHHE W MOJJEpHKa-HUE B3aUMOJACUCTBUS
JPYT C IPYTOM, B YACTHOCTH — MEXKAY OT/AEIaMU U pa3-JIMYHBIMH O(pHCAMHU.

* OTBETCTBEHHOCTb — OCO3HAHME WHJWBHUAYaJIbHOM OTBETCTBEHHOCTH KaXKIOr0 3a YCIEex
JESTEIBHOCTH BCETO KOJUIEKTHBA, CTPEMJICHUE K B3aUM-HOM MOAIEPIKKE U COIEHCTBUIO.

* [lo3uTUBHOE OTHOLIEHHE — MOAJAEPNKAHUE IO3UTHUBHOIO OTHOIIEHMUS K KOJUIeraM, Halen
dupme, kmueHTaM u cBoei padote. [103UTUBHOCTE — 00s1-3aTeNbHAS XapPAKTEPUCTHKA BCEX OTHOILICHUH U
B3aUMO/ICHCTBUSI.

Pa3BuTne pykoBoAsSIIIMNX HABBIKOB

Pa3BuTHe pyKOBOASIINX HABBIKOB U MPO(ECCHOHATBHBIX BO3MOKHOCTEH U1 paboThI B
CYLIECTBYIOIUX YCIOBHUSX.

* MuauBuayalbHbII MOAX0A — BRIOOP KOHKPETHBIX MPOrpaMM MpodeccnoHalbHOM MOATOTOBKHY.

* O0OyueHme — pa3paboTka 0OYYCHHUS C IEIBIO PA3BUTHS PYKOBOISIINX HABBIKOB.

[lepenaua 3HaHUi — nepegaya OIbITa U MPAKTUYECKUX HABBIKOB MECTHOMY IEPCOHAIY.

OrpacieBas cnenuaau3anus

WNHuterpanus ycnyr u pa3BUTHE YCIYT B KOHKPETHBIX OTPACIIsX.

* OrpacneBast crequanu3anusi — DHEPreTHKa, (PUHAHCOBBIM CEKTOp, IPOMBILIICHHOE
IPOM3BOJICTBO, TEIEKOMMYHHUKAIMM, BBICOKME TEXHOJOIMH, TOBAapbl LIMPOKOIO IOTPEOICHHUS,
TPaHCIIOPT.

* Benymee nonoxkeHue B pa3IMyHBIX OTpACIsAX — IPUOOpETEHNE penyTa-Iiuu Jujaepa B
Pa3IUYHBIX OTPACISIX HA MECTHBIX U MEXKTYHAPOIHBIX PHIHKAX.

 TlonoxeHne Ha MECTHBIX U PETHOHAJBHBIX PBIHKaX — IMOUCK M Haja-)KMBAaHUE CBS3EU C
OPEANPUITHIMHU, KOMIAHUSAMH U JTUIAMHU, TTPEACTABIISIIO-IITUMHU TPUOPUTETHBIE JIJIs1 HAC OTPACIIH.

B 2008 rony xomnanusi «9pHCT 3HA SHr» 3aHsia 51-€ MecTo B Ipe-CTHXKHOM CIIHUCKE >KypHasia
«Fortune TOP 100». Ouenka 100 mydmmx ¢GupM IpOBOAMUIACH MO CICAYIOIIMM KPUTEPUSIM: MOPSIOK
HaiiMa Ha paboTy, IICH-XO0JIOTUYeCcKasi aTMocdepa, BOZBMOKHOCTh COBMEIIEHUsI paOOThI U TIMYHON JKU3HH,
(uHaHCOBasI TOMOIILb.

«QpHCT »HA SHr» co3fmana CHelUalbHBIN JemapTaMeHT, MPU3BaHHBIN pa3pabaThiBaTh U
peaNn30BbIBaTh MEpPbI, HalpaBiIeHHbIE Ha oOecnedyeHHe OM-THUMAJbHOro OajaHca MEXAY JHYHBIM U
pabouum BpeMeHeM. B kxommanum BBeneH ruOkuii rpaduk paGoTbl u cBoOoAHas (opma oxexnsl. B
Hacrosiiee Bpemsi Oosnee 135 000 cimyxammx claeayrOT 3TOMY CTaHIApPTy padOTHI, YTO TMO3BOJSET UM
JIOCTUYb OIIPENIETIEHHOIO yCIleXa B Kapbepe.

Bonpocwt u 3a0anusn
1. ChopMynupyiiTe CTpaTerHYECKYIO 11eJh KOMITAaHUU «IPHCT IHA STHTY.
2. [Toctpoiite nepeso 1eneit GUpMBI.
3. B dem 3aKkiIro4aroTcsi KOHKYPEHTHBIE MPEUMYIECTBA « DPHCT SHA STH»?
4. TlpoBenuTe KPUTHYECKHH aHAU3 CTPATETMUECKUX YCTAHOBOK KOMIAHMU MO JIOCTUKEHUIO
LEJIEH.
5. CoopmynupyiiTe OCHOBHBIE KpuTepuH lenenojaranus. Hackonbko nemu «IpHCT 3HA SHr»
COOTBETCTBYIOT 3TUM KpPHUTEpHUsIM?
5.3. TeMaTHKa NMCbMEHHBIX Pa0OT 00y4arOLINXCSI
Temaruka pedeparTon:
1. Tlpouenypa pa3zpaboTKu IPOTHO30B CIPOCA HA TOBAphl U YCIYTH
2. Cucrema MpOTHO3MPOBAHUS CIPOCa HA TOBAaphl M YCIYI'HM M €€ COCTaBHBIC DIIEMEHTHI: B3TJISI
COBPEMEHHBIX YUEHBIX
ITonxo/bl K HCCIENOBAHUIO U aHAJIM3Y CIIPOCA HACEJIEHUS Ha TOBAPBI U YCIYyTU
4. TlpuHUMIIBI aHATTK3a CIpOCa HACEICHHs Ha TOBapbl U YCIyTH

w
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OcoOeHHOCTH MOJICTUPOBAHMS CIIPOCA HACEJICHUS Ha TOBAphl U YCIYTH

Ananu3 TpeGoBaHuUi, IPEIbIBIAEMBIX K MOJIEISIM CIPOCA HACEJIEHUS Ha TOBaphl U YCIYTH
Knaccugukarus 1 BUasl MOAeeH MOKYNaTeIbCKOro CIpoca Ha TOBaphl U yCIYyTH

Mertonuku aHamu3a BIMSHUS CIIPpOCa HAa TEXHUKO-I)KOHOMHYECKHE ITOKAa3aTeNu JesTeIbHOCTH
IPEIIPUITUS

9. AcnexTsl pOPMHUPOBAHUS CTPATEIMU YIIPABIEHHS CIIPOCOM Ha MPEAIPUATHIX CHEphl yCayr

10. Ananu3 cTpaTeruii ynpasieHus CIIPOCOM Ha TOBaphl U YCIYTH

NGO

5.4. IlepeyeHb BONPOCOB NMPOMEKYTOYHON aTTECTALMM MO AUCHUILINHE
Bomnpocel k 3xk3aMeny
ConmanbHas chepa 1 OCHOBHBIE COITUANIbHBIC TIOKA3aTENN
[TpyHIMIIBI 1 METO/BI COLUANBHOTO YIIPaBJICHUS
Ocobennoctu ynpasieHus chepoit ycmyr
[TpoGiieMa HECOXPAHIEMOCTH YCIYT U OIIEHKA Ka4eCTBa YCIyT NOTPEOUTENIMU
[Tpennpusitie chepbl cepBrca Kak CaMOCTOSATENBHBINA X03IUCTBYIOLIHHA CyOBEKT
Opranuzanys U yrpaBJIeHHE MPOLECCOM OKa3aHUs YCIyr (WM CTPYKTypa Ipolecca OKa3aHUs
yeuyr)
7. Bunel npeanpusTuii cepBuca
8. Opranusaiysi OCHOBHOTO IIPOM3BOJICTBA
9. Tlokasarenu xKadecTBa ycIyr U NpoAyKuuu. @opmMbl OpraHu3alii KOHTPOJIS KauecTBa
10. OcHOBBI OpraHu3aIuy 00CITY>KUBAHUS ITOTPEOUTEINCH
11. XapakTepuctuka BUJIOB YCIYT U (hopM 00CTy>KUBaHUS MTOTpeOUTENneit
12. IlnanupoBanue Kak HeHTpabHas PYHKIUS YIPaBICHUS
13. Bunbl v IpUHIMIIBI TUIAHUPOBAHUS
14. O6bexTHI U POPMBI OpraHU3aNY TUNIAHKPOBAHUS HA MIPEIIPUSTHH
15. UadopmarmornHoe odbecrnedeHne MmIaHupOBaHUS
16. Meronbl mosry4yeHust BTOPUIHOM HH(pOpMAIUN
17. Metoibl OTy4eHUs IEPBUYHON MHPOPMAITUN
18. 3amura nabOpMaITUU
19. Metooiorus TIaHUPOBAHUS
20. IImanupoBanue B cdepe yciayr
21. Ilenu Kak OCHOBA IJIAHUPOBAHMS
22. CocraBieHHe TeKyIIero (roJJoBOro) IiaHa OKa3aHus yCIyT
23. CozpeprkaHue U OpraHu3alys MIaHOBOW pabOoThl HA MPEANPUATUAX CEpBUCA
24. TlnanupoBaHue Ha MPEANIPUATHSIX CEPBUCA B YCIOBHUIX KOHKYPEHIIUU
25. DTamnbl CTPATErMYeCKOro MIaHUPOBAHUS
26. Bunpl, 321241 ¥ IPUHIIMITEL CTPATETUIECKOTO IJIAHUPOBAHUS
27. OrpaHuyeHus CTPATETUYECKOTO TNIAHUPOBAHUS
28. TUIbl pEIHKOB
29. IToTpeOuTenbCKUil prIHOK M €10 0COOEHHOCTH
30. Pa3nenbl nmuana MapKkeTHHTa
31. Pa3paboTka Oro/pkeTa MapKeTHHTa
32. OcoOeHHOCTH TIPOTHO3a U TIaHa
33. MeTo/! MPOTHO3UPOBAHUS B 00JIACTH YCIYT C€pBHCA, OCOOCHHOCTH UX MPUMEHEHHUS
34. TIporuecc MpOrHO3UPOBaHHUSI CITpOca
35. Cucrema mokasareneit OleHKH cIipoca
36. KpaTkas xapakTeprcTHKa OCHOBHBIX METO/IOB IIPOTHO3HPOBAHUS CIIPOCa
37. COBOKYIIHBIH CIIPOC U TUIAHWPOBAHUE BHIMYCKA MPOYKIIHH
38. IIporHo3upoBaHue MPeIIOKEHUS (POIaXKH/COBITA) YCIYT U MPOAYKIIUU B chepe cepBuca.
39. [InanupoBaHue NOTPEOHOCTU MPEANPHUATHS B MAaTEpHAIbHO-TEXHUUECKUX pecypcax
40. [TnanupoBaHue 3aKyMOK MaTE€PHATBHBIX PECYpPCOB
41. Knaccuduxanus uzaepxek Ha BblodHeHHE yciayr. CocTaB 3aTpaT, BKJIIOYAaeMbIX B IUIAHOBYIO
ce0eCcTOMMOCTh MPOIYKIIMU, pabOT U yCIyT
42. Pacyer TTaHOBBIX KAJBKYJISIIIAA Ce0CCTOMMOCTH TTPOYKIINH, pabOT U yCIyT

SourwbhE
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43.
44,

45.

46.
47.
48.
49.
50.
51.
52.
53.
54,
55.

[TnanupoBaHue CMETHI 3aTpaT Ha MPOU3BOACTBO MPOAYKLIUH, paboT U yCIyT
[InanupoBaHne CHIDKEHHS CeOECTOMMOCTH  YCIyr, paboT, MPOXYKIHU
HKOHOMHUYECKUM (pakTopam

[InanupoBanne (UHAHCOBBIX PE3YNBTATOB AEATEIBHOCTH  NPEAIPHITUSL
(MHAHCOBBIX MOKa3aTeNeH

Ponp 1 Ha3HaueHue OM3HEC-TUIaHA B COBPEMEHHOM IPEAIPUHIMATEIHLCTBE
Llenu, 3anaun, GyHKIMU U TPUHIUIIBI OM3HEC-TNIAHUPOBAHUS

CTpyKTypa 1 IOCIIeI0BAaTEIbHOCTh pa3paboTKu OM3HEeC-TUIaHa

BBonHbIe pa3zensl Ou3Hec-1IIaHa

AHanuTH4ecKue pasJensl Ou3HecC IiaHa

Buytpudupmennsie pasaensl Ou3Hec-IuIaHa

@duHaHCOBBIE ACTIEKTHI OM3HEC-TUTAHUPOBAHUS

[ToreHnManbHBIE PUCKU U OCOOEHHOCTH PUCKOB YCIYT

Conepixanue paboT 1o peanu3anuy OU3Hec-TuIaHa

KoHTpomb 1 cucreMaTHyecKoe neperiaHipoBaHue
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Paznen 6. IlepeyeHb yueOHOI JUTepaTypbl, HEOOXOAMMOIi 1JIs1 0CBOEHHS THCHUTIMHbI

6.1. OcHoBHas qUTEpaTypa

1. Bunorpagona, C. A. Opranuzanys U IJIAaHUPOBAHUE AEATEIBHOCTH MPEANPUITHN CEpBUCA :
yuebHoe nocobue s 6akanaspos / C. A. Bunorpanosa, H. B. Copokuna, T. C. XXnganoBa. — 2-e u3g.
— Mocksa : Jlamkos u K, Aii [Tu 9p Menua, 2019. — 207 ¢.— TekcT : 37eKTpOHHBIN // DNEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/83130.html

2. Opranuzanusi IMPOU3BOJCTBA HA MPEANPUATHSAX @ ydyeOHOoe mocobue g OakanaBpoB /
cocraBurenn O. II. CmupaoBa. — MockBa : Aif Ilu Ap Memma, 2022. — 103 c¢. — Teker :
JJICKTPOHHBIA // DnekrpoHHO-OMOnmoreunas cucrema I[PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/115097.html (mara o6pamenus: 19.12.2021)

3. Ilamepun, A. B. [InanupoBanue Ha NpeAnpUsITHN (OpraHU3aIuK) | KPATKUK KypC JIGKITUN IS
cryaentoB / A. B. Ilanepun. — Cumpeponons : YHUBEPCUTET SKOHOMHKH | yrpasienus, 2018. — 200
Cc. — Texkcr : anexTpoHHBINA // DnexkTpoHHO-OMOMMoTeyHas cuctema IPR BOOKS : [caiit]. — URL:
https://mwww.iprbookshop.ru/83937.html

5. Pynenxo, JI. I'. [InanupoBanue u NMPOSKTUPOBAHUE OPraHU3AIMK : YUeOHUK NI OaKaaaBpoB /
JI. T'. Pynenko. — Mocksa : JamkoB u K, 2019. — 240 ¢. — Tekcr : 31€KTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/85683.html

6.2. JlonmostHUTEIbHAS JIUTEPATypa

6. ApxumoB, A. B. Opranmzanuss U MJaHUPOBAHUE AaBTOMATU3UPOBAHHBIX IPOU3BOJCTB :

yuebHoe nocobue / A. B. ApxunoB. — Cankr-IlerepOypr : Cankt-IletepOyprckuii rocynapCTBEHHBIH
YHUBEPCUTET MPOMBILIUICHHBIX TeXHONOrWi u mau3aiiHa, 2019. — 92 c.— Tekcr : 3neKTpOHHBIN //
DIIEKTPOHHO-OUOINOTEUHAS cucTema IPR BOOKS : [caiT]. — URL:

https://www.iprbookshop.ru/102651.html
7. OpraHu3anus IpOU3BOJCTBA Ha MpennpuaTusx : yueonoe nocodue st CITIO / cocraBurenu O.
I[1. CmupnoBa. — CaparoB, Mocksa : [IpodobpazoBanue, Aii [lu Ap Menua, 2022. — 83 ¢. — Texkcr :
ICKTPOHHBIK // DnexkrpoHHO-OMOmmoTeunas cucrema I[PR BOOKS :  [caiit]. — URL:
https://www.iprbookshop.ru/115098.html
8. Ilanora, A. K. [nanupoBanue u 3 peKTHBHAS OPraHU3aLUs IPOJAXK : MPAKTHUECKOE Tocodne
/ A. K. IlanoBa. — 4-e uzn. — Mocksa : [amkoB u K, A#i [Iu Op Meama, 2021. — 190 ¢. — Teker :
IEKTPOHHBIA // DnexkrpoHHO-OMOmmoteunas cucrema I[PR BOOKS :  [caiit]. — URL:
https://www.iprbookshop.ru/102276.html
9. Ilyraues, B. II. IlnanupoBanue nepconana opranuszanuu : yueoHoe nocodue / B. I1. Ilyraues.
— CapatoB : ByzoBckoe oOpaszoBanue, 2018. — 233 c. — ISBN 978-5-4487-0221-1. — TexkcrT :
SJIEKTPOHHBIA //  DnekTpoHHO-OMOMmMoTeunass cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/74954.html
10. Camoropoackas, M. M. Opranuszamnus ¥ IUIaHUPOBAHWE TPEANPUATHS : TpakTUKyMm / M. .
Camoropozackas. — BopoHex : BopoHeXCKuH TrocylapCTBEHHbI TEXHMUYECKHUH yHHBepcutTeT, ObC
ACB, 2020. — 185 ¢. — Tekcrt : 2nmeKTpoHHbIH // DnekTpoHHO-0nbmoTeunas cuctema IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/111475.html
6.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TETEKOMMYHUKANMOHHOM ceTH « UHTepHET»
1. http://www.economy.gov.ru — MHUHHCTEPCTBO HSKOHOMHYECKOTO pPa3BUTHS Poccuiickoit
®denepanuu.
2. http://lwww.csr.ru— IleHTp cTpaTernyeckux pa3paboToK.
3. http://lwww.iet.ru— Uuctutyr skoHOMHYeckoi monutukn umenu E.T. Taiimapa (MuCTHTYT
laiinapa).
4. http://www.hse.ru— HarmoHanbHBIH HCCIIEAOBATENBCKUN YHUBEPCUTET BbIcImas —IMIKoja
9KOHOMHKH.
5. http://corruption.rsuh.ru— IleaTp MO M3yYEHHIO HEJICTAIBHOW SKOHOMHYECKOH IEATETHLHOCTH
npu PITY.
6. http://gallery.economicus.ru— I"aepest 3KOHOMHCTOB.
7. http://lwww.ecsocman.edu.ru— ®dexnepanbHblii oOpazoBarenbHbiii opran — YKOHOMUKA,
conoJiorvus, MEHEJDKMEHT — yueOHble MaTepHaIbl.
8. http://hh.ru— Head Hunter.
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9. http://gks.ru— ®enepanbhas ciyx0a rocy1apCTBEHHON CTaTHCTHKH.
10. http://www.consultant.ru/— Koncynsratat ITmtoc
11. http://www.garant.ru/— I"apant
12. TIporpammHOe oOecrieueHHE AJIsi OpraHu3aIui KOHGEepEeHITUN
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Pa3nes 7. MaTtepuajbHO-TeXHHYecKas 0a3a M1 HHPOPMALMOHHbIE TEXHOJIOTHH

MartepuanbHO-TEXHHYECKasA 0a3a, HeoOXoAMMAasi JJsl OCYLIECTBJEHHUS 00pPa30BaTeIbLHOIO
npouecca no JUCHUIINHE:

MarepuanbHO-TEXHHUYECKOE OOecredeHne JIUCHMIUIMHBI «OpraHu3anuss M IUIAHHPOBaHHMe
NpeANPUHNMATE/IbCKOI 1eITeJIbHOCTH B cepe cepBHcay» BKIIOYACT B ceOst ydeOHbIC ayTUTOPUU IS
IIPOBEJCHUS 3aHATHH, TPYIIOBBIX W WHAWBHIYAJIbHBIX KOHCYJIBTAlMM, TEKYILEr0 KOHTPOJIA U
POMEXYTOYHOU aTTeCTAlluH, CAMOCTOSITEIILHON paboThl 00Y4atOLIXCSl.

VYuebHble ayIUTOPUM YKOMIUIEKTOBAHbI CHELMAIM3UPOBAHHOM MeOenbl0 U TEXHUYECKUMHU
cpeactBamMu  oOydenusi. IlomemieHuss s CaMOCTOATENBHOM pPabOThI OOYYarOIIUMXCS OCHAIEHBI
KOMIIBIOTEPHON TEXHUKOM C BO3MOXHOCTBIO ITOAKIIOYEHHUs K cetu HTepHeT.

JucuumuimHa MOXET Peali30BbIBATHCS C MPUMEHEHHEM TUCTAHIIMOHHBIX TEXHOJOTHH OOydeHUs.
Crenuduka peanusalMy AUCUUIUIMHBI C TPUMEHEHUEM AMCTAaHIMOHHBIX TEXHOJOIMH 00y4eHus
yCTaHABJIMBACTCS JIOTIOJIHEHUEM K pabouell mporpamMme. B dyacTu He mpoTHBOpeuamieil creuuuke,
U3JI0’KEHHOM B JIONOJHEHUH K IPOrpaMMme, IPUMEHAETCs HacTos1as paboyast mporpamma.

MarepuanpHo-TeXHHUECKas 0a3a, He0OXOoquMast I OCYIIECTBICHUs 00pa30BaTeIbHOTO IpoIiecca
0 JUCLUIUINHE C IPUMEHEHHUEM IUCTAaHLIMOHHBIX 00pa30BaTeIbHbIX TEXHOJIOIMH BKIIIOUYAET B ceOsl:

KommploTepHasi TeXHUKa, pacmojiockeHHass B ydeOHoM kopmyce Mucturyra (yn.Kaumnnes, 63,
kaOuHeT LleHTpa MuCTaHIIMOHHOTO O0YYEeHHS):

1. Intel i 3 3.4Ghz\O3Y 4Gh\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3IUYHBIE DJIEKTPOHHBIE YCTPOMCTBAa (KOMIBIOTEPHI, HOYTOYKHM, IUIAHIIETHI M HHOE), a TaKXKe
CPEICTBA CBS3H IIPENOJaBaTeIel U CTYAECHTOB.

WNudopMannoHHbIE TEXHOJIOTHH, HEOOXOMMBIE JJIsi OCYIIECTBICHUS 00pa30BaTeIbHOIO Mpolecca
10 JUCLUHUIUIMHE C IPUMEHEHNEM JIMCTAHLMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOIMH BKIIIOYAOT B CEO05I:

- cuctema aucrtannuonHoro obydenus (CJ1O) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- JJIEKTPOHHAs 110YTa;

- CUCTEMA KOMITBIOTEPHOT'O TECTUPOBAHHS;

- anekTpoHHas oubmmoreka [PRbooks;

- CUCTeMa MHTEPHET-CBSI3U skype;

- Tene)OHHas CBSI3b;

- [IporpammHoOe obecrieueHue /Ui OpraHu3aui KoHGEepeHIH

OOyyeHne 00y4aromMXCS HWHBAIMIOB M OOYyYarOIIMXCA C OrPaHUYEHHBIMH BO3MOKHOCTSIMU
310pOBbsl  OCYILECTBIISIETCSI IIOCPEACTBOM IPUMEHEHMS CHEIUAIBHBIX TEXHUYECKHX CpEACTB B
3aBUCHUMOCTH OT BHJIa HO30JIOTHH.

[Ipu mnpoBeneHMM Y4YeOHBIX 3aHATHH 1O JAUCHUIUIMHE MCIOJNB3YIOTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, FIEKTPOHHbIE YUEOHUKH U y4eOHbIe TOCOOMs, alallTUPOBAHHBIE K OTPAaHUYEHUSM 370POBbs
oOyJaromuxcs.

JlexuimoHHble ayaUTOPUU OOOpPYNOBaHbl MYJIbTUMEIUWHBIMH KadeapamH, MOAKIIOUYEHHBIMH K
3BYKOBBIM KOJIOHKaM, MO3BOJISIFOIIMMH YCHIINTh 3BYK Ul KATETOPUU cIa0O0CBIIIAIIMX 00yUYaromuxcs, a
TaK)Ke MPOEKIIMOHHBIMU 3KPaHaMU KOTOPbIE YBEIMYUBAIOT U300paKEHUE B HECKOJIBKO pa3 U MO3BOJISIOT
BOCIIPMHUMATh YU€OHYI0 HHPOPMALIUIO 00YJarOIUMCs ¢ HApyILICHUSIMH 3PEHHSL.

[Tpu oOyueHuu JuIl C HApPYLICHUSAMHU CIIyXa UCIIOJIb3YETCSl YCHIIUTENb CiIyXa JJIsl cIaboCbIIIaiuxX
monaeir Cyber Ear monmens HAP-40, momoraromuii oOydaeMbIM Jydllle BOCHPHUHUMATh y4eOHYIO
uH(pOpMaIHIO.

OOyuatomecss € OTpaHMYEHHBIMM BO3MOXHOCTSIMH 3[I0POBbs, OOECIE€UYEeHbl MEYaTHBIMU U
3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU peCypcaMu (MIPOrpaMMBbl, YUeOHUKH, YIeOHbIE TOCOOUS], MaTepUabl
JUISL CaMOCTOSITENIbHOW paboThl U T.1.) B (hopMax, aJanTHPOBAHHBIX K OIPAaHUYEHHUSIM WX 370POBbS U
BOCTIPUATHUS UH(POPMAIUH:

JJIS1 JIML C HAPYIIeHUSIMHU 3PEeHUs:

- B (hOpMe IIEKTPOHHOTO JJOKYMEHTA;

- B (hopme aynuodaiina;
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JJIS1 JIMIL ¢ HAPYIIEHUSIMU CJIyXa:
- B Ie4aTHou opme;
- B (hopme 3IeKTPOHHOTO TOKYMEHTA;

JUIS1 JIMIL ¢ HAPYIIEHUSIMH ONOPHO-IBUTATEJbHOI0 anmnapara:
- B Ie4aTHOH opMme;

- B (popMe 3IEKTPOHHOTO JJOKYMEHTA;
- B popme ayauodaiina.
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Pasznen 8. MeToanuyecKue YKazaHusd 1J1s1 oﬁyqammnxcsl M0 OCBOCHHUIO JUCHHUITJIMHBbI

OnHoil W3 1menedl MOATOTOBKH OOYYAIOMIMXCS 10 YHNPABICHYECKUM JUCIMIIMHAM SIBIISETCS
dopMupoBaHne U pa3BUTHE JIUYHOCTHBIX KA4eCTB OyIyIIMX crienmuanucToB. IIpu 3TOM Tarxke pemaercs
3aJa4a BOCIIUTAHUS BBICOKOW KYJIBTYpPBl TBOPUECKOTO 0OpaIieHus ¢ HayKOi.

[Iupora Kpyro3opa cnenuanucTa Jo00ro mpopuis SBISETCS HACYHIHOM MOTPEOHOCTHIO HAIIETO
obmectsa. [y co3nanus ycnosuil popmupoBaHust OM3HEC-KPYro30pa HEOOX0UMa HHTETPALUsl 3HAHUH,
NOJYYCHHBIX HAa Pa3HBIX YPOBHAX oOpa3oBaHMs. Byaymiee mokoneHune AOKHO OEPEeKHO XPAaHHUTh U
NPUYMHOXXaTh JOCTM)KEHHUS UEJIOBEUECKOW KyIbTyphl. BakHo, dYroObI OHO HE OCTaBaJoCh
PAaBHOJYIIHBIM, @ MOTJIO U3MEHSATH ce0s M BIMATH Ha OKPY)KAIOIIUI MUD.

KpoMe TOro B COBPEeMEHHBIX HAay4YHBIX H3BICKAHMAX BO3HUKAIOT MPOOJIEMbl HPAaBCTBEHHOTO
HOPS/IKA, CBS3aHHBIE C TEM, YTO HEOOXOAMMO HE MPOCTO BBIIOJHUTH KAaKOE-THOO HMCCIIEAOBAaHUE WM
c/enaTh HayyHOE OTKPBITHE, HO M OCO3HATh €ro BO3MOXKHBIC IMOCIEICTBHUSA. Bymnymmii crenuamuct
JIOJDKeH 00JaJaTh 9KOJOTMYECKOM T'PaMOTHOCTBIO TPH BHEAPEHHHM BCEBO3MOXKHBIX HOBIIECTB B
IPOMBIIIUIEHHOE IPOU3BOACTBO, TPAHCIIOPT, CEIBCKOE X035 CTBO.

AynuTOpHBIE 3aHATHS JOJDKHBI HE TOJBKO JaBaTh CHUCTEMAaTH3MPOBAHHBIE OCHOBBI HAYYHBIX
3HaHUH 10 COOTBETCTBYIOLIEH TEME, pacKpbIBaTb COCTOSIHMSI M IEPCHEKTUBBI  Pa3BUTHA
paccMaTprUBaeMbIX BOIPOCOB, CKOHLEHTPHPOBATh BHUMAaHHE OOYYAIOIIMXCS Ha HauOOJee CIO0KHBIX
Y3JIOBBIX BOIIPOCAX, HO U CTUMYJIUPOBATh WX aKTUBHYIO MO3HABATEIBHYIO JIEATEIHLHOCTD, (DOPMUPOBATH
TBOPYECKOE MBIIICHHE.

[Ipy M3ydeHuM AUCHUIUIMH OOYYAIOUIMICA TOJDKEH MOJMYYHTh MPEICTABICHHE O POJIM U3ydyaeMOi
JHMCLUILIMHEL B COBPEMEHHOM MHpE, B MHUPOBOH HCTOpHMM M KynbType. IIpenomaBatens o0s3aTesnsHO
JOJDKEH YYUTHIBATh HCTOPUYECKHE AaCHEKThl HM3y4aeMOW JUCHUIUIMHBI, BOCIUTBHIBATH YYBCTBO
NaTpHOTHU3MA M TOPIOCTH 32 CBOI Hapo/I, IOKa3bIBasi POJIb OTEYECTBEHHBIX YUEHBIX B PACCMATPUBACMBIX
Hay4yHBIX IpodiemMax.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouast mporpamMma y4eOHON JUCITUTITMHBI

Opranuszanus ¥ IVIAHKPOBAHUE NPeANPUHUMATEILCKOM
AeAITeJIbHOCTH B cepe cepBUCca

(Haumernosanue Oucyuniunvl 8 COOMeemcmsuu ¢ y4eoHvIM niaHom)
Jlenenésa Mapuna BukropoBHa

(Damunus, Ums, Omuecmeo cocmasumensi)
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