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Pa3znen 1. Oprann3anuoHHO-MeTOAMYECKHUI pa3ae

1.1. lleau ocBoeHMsI AUCUUTJIMHBI

JucuumnuHa «YnpaBjieHHe NPOEKTAMH» BXOIUT B «00513aTeJbHYIO» YacTb TUCIUIUINH
HNOJArOTOBKM OOydarommxcsi mo HampanieHuto noarotoBku «43.03.01 CepBuc», HanpaBjJIeHHOCTHb
(mpopniib) «CepBHC HHAYCTPUH IFOCTENPUUMCTBAY.

Lesbr0 TUCHMITIMHBI SBIISETCS popMupoBanue kKommereHuuit (6 coomsemcmeuu ¢ @I'OC BO u
mpebosanusAMU K pe3ynbmamam 0C80eHUs OCHOBHOU NPOheccuonanbHol 0opazoeamenbHoU npocpammbl
(OI10I1 BO)):

Ynueepcanvnuie:

YK-2.1 CriocobeH BpIOpaTh ONTUMATBHBIC CIIOCOOBI TIPU Pa3pabOTKe MPOEKTA, ONPEICIICHUN €ro
KOHEYHOH 11eJIN, UCXO/s U3 ACHCTBYIOLINX IMPABOBBIX HOPM, HMEIOIINXCS MAaTEPHAIIbHBIX U TPYIOBbBIX
peCypcoB, OTPaHUYECHU I

Oowenpogeccuonanvhuie:

OIIK-2.2 Cnoco0GeH TpUHATH ydacTHe B pa3paboTKe, OOOCHOBAaHMH U BHEIPEHUH IPOCKTOB
COBEpPILEHCTBOBAHUS CUCTEMbI U TEXHOJIOTUH YIPABJICHUS MEPCOHAIOM U OpraHMU3alliu B LEJIOM (B TOM
YHCIIe B KPU3UCHBIX CUTYAIIHSIX)

Ilpogpeccuonanvnoie:

IMK-5.2 CnocobeH ynpaBisaTh NPOSKTAMH M HW3MEHEHHSMH B TOCTHHHYHOM KOMILIEKCE,
o0ecreunBaTh pacipeesieHue MOJIHOMOUNH B IpoLecce padoThl Hajl MPOSKTaMU

IMK-6.2 CrniocoGen obecneunBaTh HHOOPMAIIMOHHOE CONMPOBOXKACHUE IPOEKTOB HA BCEX ATarax
IPOEKTHUPOBAHUSA

[lepeuncienHple  KOMIETEHIMH (OPMHUPYIOTCS B TPOLECCE JOCTIKEHHS HHIAMKATOPOB
KOMIICTCHIMI:

O0o00menHas Tpy0Bas Ko u HaumeHoBaHue Ko u HaumeHoBaHue
¢pyukuus/ TpynoBasi pyHKuus JAeCKpUITOpa HHIMKATOPA J0CTUKEHUS
KOMIIeTeHIUil komnetenuuii (u3 I1C)

IcC 33.007 | YK-2.1 Cnocoben BeIOpath | 3nanue:
«PykoBoauTe/IB/yIPABIAIO LU onTuManbHble criocodsl | 33.007 PykoBoauren
FOCTHHUYHOTO KOMILIeKCA/CeTH | IIpU pa3paboTKe NPOEKTa, | /yNPaBJAKIMIA TOCTHHHYHOIO
roctuHu» B.  YnpaBiaenme OIIpEEIICHUH €T0 KOMILJIeKCA/CeTH TOCTHHMIL
TeKy1el JAeATEeIbHOCTBIO | KoHeuHOU 1esm, ucxons u3 | U/1-1 YK- 2.1 3akoHOmareinsCcTBO
AenapTaMeHToOB (cyx0, | INEHCTBYIOLIMX MPaBOBbIX | Poccuiickoi Oenepanuu 0
0T/1eJ10B) TOCTUHHUYHOTI'O HOPM, UMEIOIINXCS MIPEI0CTABIICHUN TOCTUHUYHBIX
KOMILIeKca MaTepHalbHBIX U TPYAOBbIX | ycayr B/01.6

B/01.6 VYupasienue | pecypcos, orpanndenuii | 33.008 PykoBoaurtenn
pecypcamu JienapTaMeHTOB npeanpusTus NUTAHUS
(cyx0, OTAENIOB) TOCTUHHUYHOTO N-3 YK- 2.1 3akoHOmaTenbCTBO
KOMILJIEKCA Poccuiickoit ®enepauuu,

Tpynossie pynkunu I1C peryimpyrouiee JEATENIbHOCTD
33.008 «PykoBogurtenb npeanpustTiii  nutanus  B/01.6,
NpeanpusiTus MUTAHUSD B/02.6, B/03.6

B. Yupasienue na-4  YK- 21  Tpynosoe
TeKy1el JeATEILHOCTBIO 3aKOHOIATEJILCTBO Poccuiickoit
JAenapTaMeHTOB (cyx0, ®enepanuu B/01.6
0T/1€JI0B) npeanpusTus 33.007 PykoBoaurenb
MUTAHUA /ynpaBJsIlOIMA  TOCTHHHYHOIO

B/01.6 Ynpasnenue KOMILIEKCa/ceTH TOCTUHMI
MaTepUalbHBIMU pecypcaMu MU Ymenus
MEPCOHAIIOM JenapTaMeHTOB NJ-6 VK- 2.1 Bnanets
(cayx0, OTHENOB) MpPEIIpPUATHS CTPATETHYECKUMH U TAKTHUECKUMHU
MUTaHU METOJIaMU aHaJln3a MOTPeOHOCTH

B/03.6 Kontposnb u onieHka JenapTaMeHToB (CIIyk0, OT/IeN0B)




3¢ (HEeKTUBHOCTH IEATETHHOCTH
JerapTaMeHTOB (CIyX0, OT/IEIOB)
MPEANPUATHS TUTAHUS

TOCTUHUYHOTO KOMILIEKCa B
MaTepuaIbHBIX pecypcax u
nepconaie B/01.6
33.008 PykoBoauresn
npeInpusTHs MUTAHUS
HJI-8 VK- 2.1 Bnaners
CTPaTEerM4eCKUMH U TaKTHYECKUMU
METOJaMH aHaIHu3a MOTPEOHOCTH |
JenapTaMeHTOB (CIyK0, OTJ/ENOB)
MPEITPUITHS MUTaHUS B
MaTepUaTbHBIX " TPYIOBBIX
pecypcax B/01.6
Hmeem nasviku u (unu) onvim:
33.007 PykoBoauTenb
/ynpaBiasiloliii  TOCTHHUYHOIO
KOMILJIEKCa/CeTH TOCTHHHUIL
Na-10 YK- 2.1 Ouenka u
IUTAaHUPOBAaHKE MOTPEOHOCTEH
JlenapTaMeHToB (CIIyk0, OT/IEI0B)
B MaTepUabHBIX pecypcax u
nepconaine B/01.6
NJI-12 YK-2.1 Onpenenenue popm
¥ METOJIOB KOHTPOJIsI OM3HEC-
MIPOLIECCOB JIeNapTaMEHTOB
(cityx0, OT/1€JI0B) TOCTUHUYHOTO
komruiekca B/03.6
33.008 PykoBoauTesib
NpeanpusTHs NUTAHUS
N-13 VK- 2.1 [InanupoBanue
TEKYIIeH NesTeIIbHOCTH
JlenapTaMeHTOB (CI1yk0, OT/IEI0B)
npeanpustus nutanus B/01.6
UA-15 YK -2.1 Onpenenenue ¢popm u
MCTOJ0B KOHTPOJIA 6H3HeC-HpOHeCCOB
JIeTiapTaMeHToB (CITyK0, OT/IEJIOB)
npennpustus nuraaus B/03.6

IC 33.007
«PykoBoguTe/ b/ yNIPABIAAIOIINH
FOCTHHHUYHOI0 KOMILIEKCa/CeTH

roctununy B. Yupasiaenue
TeKylel AeATEJIbHOCTHIO
AeNnapraMeHToB (coryx0,
OT/1€JI0OB) TOCTUHHYHOIO
KOMILIEeKca

B/01.6 VYupasnenue
pecypcamu JenapTaMeHTOB

(cityx0, OTAENOB) TOCTHHUYHOTO
KOMILIEeKca

Tpynosbie pynkuun I1C
33.008 «PykoBogurtenn
NnpeanpusTHs NTUTAHUI

B. YupasJiienue
TeKyLIeH AEATEJIbHOCTBIO
AenapTaMeHTOB (cayx0,

OIIK-2.2 Cnocoben
MPUHSTH ydacTue B
pa3paboTke, O0OOCHOBAHHUU
U BHEAPEHUM TIPOEKTOB
COBEPILICHCTBOBAHUS
CHUCTEMBl M  TEXHOJOTHH
yIIpaBJICHUS] TIEPCOHATIOM U
OpraHuzalui B IeJoM (B
TOM 4YHCIIE B KPU3HCHBIX
CUTYalUsX)

3nanue:

33.007 PykoBoaurenb
/ynpaBiasiloliMii rOCTHHUYHOT O
KOMILJIEKCA/CeTH TOCTHHHI
NJI-2 OIIK- 2.2 OcHOBBI
OpraHu3alu AesITeIbHOCTU
TOCTUHHI] M UHBIX CPEJICTB
pa3mernienust B/01.6

33.008 PykoBoauTesb
NpeanpuATHS NUTAHUS

NJ1-4 OIIK- 2.2 TpyaoBoe
3aKOHOJATENbCTBO Poccuiickoit
®enepanun B/01.6

Ymenusn

33.007 PykoBoauresb
/ynpaBasiioliMii rOCTHHUYHOT 0
KOMILJIEKCA/CeTH TOCTHHHI
N/1-6 OIIK- 2.2 Ananu3upoBaTh




OT/1eJ10B) npeanpuATHs
NUTAHUSA

B/01.6 VYnpasnenue
MaTepHaIbHBIMU pecypcaMu U
IIEPCOHAIOM JIeNapTaMEHTOB

(cmyx0, OTHENOB) MPEANPUATHS
MUTAHUS

B/03.6  Kontpoip u
OLICHKA 3P PEKTUBHOCTH
NESATENIbHOCTH  JIETIapTaMEHTOB

(ciyx0, OTHENOB) MPEANPUATUS
UTAHUS

po6IeMbl B PYHKIIMOHUPOBAHUU
CUCTEMbI KOHTPOJIA,
MIPOTHO3UPOBATH MX MOCTEICTBUS U
MPUHUMATh MEPBI IO UCIIPABIICHUIO
Y HEJIOMYIIEHUIO TT0T00HBIX
cutyanuii B Oyaymem B/03.6
33.008 PykoBoauTe/b
NnpeanpusTHs NUTAHUS

NJ-8 OIIK- 2.2 Ananu3upoBaTh
po0JIeMbl B QYHKIIMOHUPOBAHUHU
CUCTEMBI KOHTPOJIS,
MPOrHO3UPOBATh UX MOCEACTBUS U
MPUHUMATH MEPHI TI0 UCIIPABIICHUIO
U HEJIOMYIICHHUIO OJOOHBIX
cutyanuii B oOyaymem B/03.6
Hmeem nasviku u (unu) onvim:
33.007 PykoBoaurennb
/ynpaBJsiiOIMid TOCTUHUYHOT O
KOMILJIEKCa/CeTH TOCTHHHIL
NJI-10 OIIK- 2.2 Opranuzanust
KOHTPOJIS 32 (PYHKIIMOHUPOBAHUEM
CUCTEMbI BHYTPEHHETO pacropsiIKa
B/03.6

33.008 PykoBoauTe/b
npeInpusTus MUTAHUS

NJI-12 OIIK- 2.2 Opranuzanust
KOHTPOJIS 32 (PYHKIIMOHUPOBAHUEM
CUCTEMbI BHYTPU(PUPMEHHOTO
pacrnopsiika, Tpy10BOH U
(bvMHAHCOBOW JUCIMILTUHBI
pabotaukoB B/03.6

IIC 33.007
«PykoBoauTenb/ynpaBasommii
TOCTHHUYHOI0 KOMILIEKCA/CeTH

rocrunu» B.  Ynpasienue
TeKyLen AeATEeJIbHOCTBIO
JAenapTaMeHTOB (cy:x0,
OT/1€JIOB) TOCTHHHYHOTIO
KOMILIeKCa

B/01.6 VYipasieHue
pecypcamu JIenIapTaMEHTOB

(cmyk0, OT/AENOB) TOCTUHUYHOTO
KOMIUIEKCa
Tpynossie pynkunu I1C

33.008 «PykoBogurenb
NpeANnpuATHS NUTAHUI

B. YnpasJiienue
TeKyLel AeATeJIbHOCTBIO
AenapTaMeHTOB (coryx0,
OT/1eJ10B) npeanpuATHs
NUTAHUA

B/01.6 VYnpasnenue
MaTepuaibHBIMU pecypcaMu H
IIEPCOHAIOM JlenapTaMeHTOB

IIK-5.2 CrocobeH
yIPaBJIATh TMPOCKTAMH |
M3MEHEHUSIMHU B
FOCTHHUYHOM  KOMIIJIEKCE,
obecreynBaTh
pacnpeseneHue

IIOJJHOMOYMM B Ipoliecce
paboTHI HAJ MPOEKTAMHU

3nanue:

33.007 PykoBoaurennb
/ynpaBJisilOIIUIi TOCTHHUYHOTO
KOMILJIEKCa/CeTH TOCTHHMIL
NJI-2 TIK- 5.2 OcHOBBI
OpTraHHU3aINH, TUIAHUPOBAHUS H
KOHTPOJISI IS TENbHOCTH
noxunHeHHbIx B/01.6

33.008 PykoBoauTe/b
npeanpusTus MATAHUS

NJI1-4 TIK- 5.2 OcHOBBI
OpTraHHU3aINH, TUIAHUPOBAHUS H
KOHTPOJISI IS TENbHOCTH
noxunHeHHbx B/01.6

Ymenusa

33.007 PykoBoauTtennb
/ynpaBJisilOIIUIi TOCTHHUYHOTO
KOMILJIEKCa/CeTH TrOCTHHMIL
WJI-6 1IK- 5.2 Banagets
CTPaTEerHYECKUMHU U TAKTUICCKIUMH
METOJIaMU aHalln3a MOTPEOHOCTH
JernapTaMeHToB (Ciryk0, OTJeI0B)
TOCTHHHYHOI'O KOMILJIEKCA B




(cmyx0, OTHENoB) MpEeaNpUATHS
UTAHUS

B/03.6  Kontpoms
OIICHKA s dexTuBHOCTH
NESATeNbHOCTH  JENapTaMEeHTOB

(cityx0, OTHENOB) MPEINPHUATHS
MUTAHUS

MaTepuaIbHBIX pecypcax u
nepconaiie B/01.6

33.008 PykoBoauTesib
NpeAnpPUsITHS MUTAHUS

N/1-8 IIK- 5.2 Biaanets
CTPATETUYCCKUMU M TAKTHUECKUMHU
METOJaMH aHaJIH3a MOTPEOHOCTH j
JIeTIapTaMeHTOB (CITyk0, OTACIIOB)
NOPEANPUATHS TATAHUS B
MaTepHAIBLHBIX U TPYIOBBIX
pecypcax B/01.6

Hmeem nasviku u (uiu) onvim:
33.007 PykoBoaurennb
/ynpaBjsilomMii TOCTUHUYHOT O
KOMILTEeKCa/CeTH rOCTHHHIL
WJI-10 IIK- 5.2 Onenka u
IUTAHUPOBAHKUE OTPEOHOCTEH
JIeTIapTaMeHTOB (CITyk0, OTICIIOB)
B MaTepUaIbHBIX pecypcax u
nepconaiie B/01.6

33.008 PykoBoauTesib
NpeANPUsSITHS MUTAHUS

N-12 TIK- 5.2 Ouenka
(YHKIIMOHATBHBIX BO3MOYKHOCTEH
MepcoHalia JenapTaMeHToB (CIyxO0,
otaenoB) B/01.6

IIC 33.007
«PykoBOAUTEIb/yIIPABJISIIO LM I
TOCTHHHYHOI0 KOMILIEKCA/CeTH

roctuHun» B. Yunpasienue
TeKylel AeATEJIbHOCTHIO
AenapTaMeHTOB (coryx0,
OT/1€JI0OB) TOCTUHHYHOIO
KOMILJIEKCA

B/01.6 VYnpasnenue
pecypcamu JenapTaMeHTOB

(cmyx0, OTAENO0B) TOCTUHUYHOTO
KOMILIEKCa
Tpynosbie pynknun I1C

33.008 «PykoBogurenb
npeanpusTHsS MTUTAHUI

B. Yupasienue
TeKyIen AeATeTbHOCTHIO
AenapTaMeHToB (coy:x0,
OT/1€JI0OB) npeanpuaTus
MUTAHUSA

B/01.6 VYnpasnenue
MaTepUadbHBIMU pecypcaMud |
NEePCOHATIOM JenapTaMeHTOB

(cmyx0, OTHENnoB) MpeanpUATHS
MUTaHUS

B/03.6  Kontpoms
OLIEHKa 3¢ EKTUBHOCTH
NESTeTbHOCTH  JCTIapTaMeHTOB

IIK-6.2
o0ecreunBars
MH(pOpPMaLOHHOE

Crocoben

COIIPOBOXKIACHUC IIPOCKTOB

Ha BCEX
IMPOCKTUPOBAHUA

oTamnax

Buanue:

33.007 PykoBoauTen
/ynpaBJsiioluii TOCTUHUYHOTO
KOMILIEKCa/ceTH TOCTHHHIL
N/1-2 IIK- 6.2
CrenmaiM3upoBaHHbIC
MIPOTPaMMBI, UCITOJIb3yEeMEbIC B
FOCTHHUYHBIX KoMIlIekcax B/01.6
33.008 PykoBoauTesb
NpeanpusTHs MUTAHUS

N/1-4 IIK- 6.2
Crennanu3upoBaHHbIE
KOMITBIOTEPHBIE TIPOTPAMMBI,
UCIIONIb3YEMbIE Ha MPEANPUATHIX
nutanus B/01.6

Ymenus

33.007 PykoBoaurenb
/ynpaBJsiioliuii TOCTUHHYHOTO
KOMILIIEKCAa/CeTH TOCTHHHII
NJ-6 1IK- 6.2 OcymecTBasTh
TUTAHUPOBAHKE U OPTaHHU3AIHIO
JESITEILHOCTH JIeNapTaMeHTOB
(ciyx0, OT/IET0OB) TOCTUHUYHOTO
komiuiekca B/01.6

33.008 PykoBoauTesb
npeanpusTHs MUTAHUS

NJ-8 IIK- 6.2 OcymiecTBisTh
TUTAHUPOBAHKE U OPTaHU3AIHIO




(cmyk0, OTHENOB) MPEAIPUSITUS JEeSTEIbHOCTH JIENapTaMEHTOB
MIATaHUS (cityx0, OTACIIOB) IPEATIPUATHS
nutanus B/01.6

Hmeem nasvixu u (unu) onvim.
33.007 PykoBoauresnb
/ynpaBJasiiOIMid TOCTUHUYHOT O
KOMILJIEKCA/CeTH TOCTHHHIL
NJ-10 I1K- 6.2 IInanupoBanue
TEKYILEH AeSITEIbHOCTH
JenapTaMeHTOB (CIyX0, OT/IEIOB)
TOCTHHUYHOTO KoMmIuiekca B/01.6
33.008 PykoBoauTe/b
npeanpusTus MUTAHUS

NJI-12 I1K- 6.2 IInanupoBanue
TEKYILEH AeSITEIbHOCTH
JenapTaMeHTOB (CITyX0, OT/IEIOB)
npeanpustis nutanus B/01.6

1.2. Mecto aucuuniannsl B crpykrype OIIOII BO
HanpasJienust noaroroBku «43.03.01CepBucy», HanpaBJjeHHOCTD (Mpoduiib) «CepBuc HHAYCTPUU

rocTenpuuMcTBa»
IIpeniecTByronue JUCHUNINHEI
Ne p y Hocaenyromme TUCUMIITIMHBI
(1M CUMILTHHBI, H3y4YaeMble NaPaJJIeJIbHO)
1 2 3
TenneHny pa3BUTHS TypU3Ma U
1 JICHIMH P P DKOHOMHKA rOCTEIPUUMCTBA
rocrenpunMcTBa B Poccun u 3a py6esxom
NHHOBaMK B TOCTUHUYHON U TYPUCTUYECKOU
2 MapkeTuHr B cepBuUCe
chepe
Opranuzanys v rIaHuPOBaHUE
3 | MenemxmeHT B chepe yciayr MpEeANPUHUMATENIbCKOMN 1€ATEIbHOCTH B
chepe cepBuca
4 DKOHOMUKA NMPeNpUITUN (OpraHu3alnii) Opranuzanus U TEXHOJIOTUs
cdepsl yciayr TOCTHHUYHOTO OM3HECA

Ilocnedosamenvrocmos hopmuposanus KomMnemeHyull 8 YKA3aHHbIX OUCYUNIUHAX MOdcem Oblmb
U3MEHEeHA 8 3a8UCUMOCIU OM POopMbl U CPOKA OOVUeHUsA, a MaKdice NPenooasaHusi ¢ UCNONb308aHUEM
OUCMAHYUOHHBIX MEXHON02UL 00YYeHUSL.

1.3. HopmaTuBHAasi 1OKYMeHTALUs

Pabouas nporpamma y4eOHOM JUCHUIUIMHBI COCTaBIE€HA Ha OCHOBE:
- ®@enepasbHOTO TOCYAAPCTBEHHOTO 0OpPa30BaTENFHOTO CTAaHAApPTa BBICIIEr0 OOpa3oBaHUS II0
HanpaBieHuto moarotoBku «43.03.01 CepBucy;
- VYuebOHoro mmiaHa HampasieHHs moarotoBku «43.03.01 CepBuc», HanpaBjieHHOCTb (NMPoQuIIb)
«CepBuc uHAyCTPUHU rocrenpuumcTBa» 2023 roga Habopa;
- OOpasma paboueil mporpamMmbl  y4eOHOW aucHUIDIMHBI (yTBepkaeH mpukazoM Nell3-O ot
01.09.2021 r.).



Pasznea 2. Temaruuyeckuii IJjiaH

Ounasi popMma 00yueHus (MOJTHBIH CPOK)

Tema 1TUCHMIIINHEI

TpynoemkocTh

Bce

AyauTOpHBIE
3aHATHA

ro

3 (J13,

I 3)

CPO

Kona
HHAUKATOPA U
AECKpUITOpA

JOCTHKEHUA
KOMIIeTeHIU

2

4 5

7

OcCHOBHBIE TIOJIOKEHUS TEOPUH
YIIPABJICHUS IPOEKTaMHU

WJ-1 VK- 2.1
WJI-2 OTIK- 2.2
WJI-2 TIK- 5.2
WJI-2 TIK- 6.2

JKM3HEHHBIN UK U CTPYKTYpa
MPOEKTa

V-3 VK- 2.1
WJ1-4 OTIK- 2.2
WJ1-4 TIK- 5.2
WJ1-4 TIK- 6.2

VYipasieHue coiepkaHueM MpoeKTa

WJI-6 OIIK- 2.2
WJI-4 VK- 2.1
WJI-8 TIK- 5.2
WJ1-6 TIK- 6.2

VYmpaBieHue BpeMeHeM MPOEKTa

WJI-8 OIIK- 2.2
WJI-6 VK- 2.1
WJ1-6 TTK- 5.2
MJ1-8 TIK- 6.2

YHpaBJICHI/Ie CTOUMOCTBIO IIPOCKTA

NJ1-8 VK- 2.1
WJI-10 OTIK- 2.2
WJI-12 TIK- 5.2
WJI-10 IIK- 6.2

praBHeHI/Ie Ka4CCTBOM IIPOCKTA

WJ-10 YK- 2.1
WJI-12 OTIK- 2.2
WJI-10 TIK- 5.2
WJI-12 K- 6.2

ynpaBJ’ICHI/IC PUCKaMHU IIPOCKTA

WUJ-13 VK- 2.1
WJI-2 OIIK- 2.2
WJI-12 TIK- 5.2
WJI-6 TIK- 6.2

VYrpasiieHHEe EPCOHATIOM MPOCKTA

WJ1-15 VK- 2.1

WJI-4 OTIK- 2.2
WJI-12 TIK- 5.2
WJ1-8 TIK- 6.2

Bujx npomexyTouHoii arrecranuu (JK3aMeH)

54

Hroro

108

16 16

22

3aouHasi gopma o0yuenusi (IIOJIHBIN CPOK, ycKOpeHHOe 00y4yenne Ha 6aze CIIO, na 6aze BO)

TpyroeMkocTh
Aynurop-
YAUTOP Kox
HpIe WHAMKATOPA U
Ne Tema AMCHMTINHBI 3aHATHS
e Bcero m3 CPO | neckpumnropa
OCTHIKEHUSI
I (I3, liIOMHeTeHIII/Iﬁ
C3)
1 2 3 4 5 6 7
OCHOBHBIE TIOJIOKEHUS TEOPUU WUJ-1 VK- 2.1
WJI-2 OIIK- 2.2
aBJICHHS TIPOCKTAMH
1 ymp p 16 2 2 12 W12 TIK- 5.2
WJ1-2 TIK- 6.2
N WJ1-3 VK- 2.1
2 JKvi3HEeHHBI UK U CTPYKTYypa 14 12 VJ1-4 OTIK- 2.2




MpPOCKTa NI-4 TIK- 5.2
WJ-4 TIK- 6.2

WJ1-6 OTIK- 2.2
WJl-4 VK- 2.1
WJ1-8 TIK- 5.2
WJI-6 TTK- 6.2

3 VYnpaBiieHue coaepKaHueM MPOeKTa 10 10

WJI-8 OIIK- 2.2

4 VYnpasieHue BpeMeHeM IIPoeKTa 11 11 I/II}J[:EE? ;11112_2512

WJI-8 TIK- 6.2

WJI-8 VK- 2.1
WJI-10 OTIK- 2.2
WJI-12 TIK- 5.2
WJI-10 TTK- 6.2

3) VYnpaiieHuE CTOUMOCTBIO IPOEKTA 16 2 2 14

WJ-10 VK- 2.1
W12 OIIK- 2.2
WJ1-10 TIK- 5.2
WJI-12 TIK- 6.2

6 VYmpaBiieHue Ka4eCTBOM MTPOSKTa 10 10

WJ-13 YK- 2.1

WJI-2 OIIK- 2.2
WJI-12 TIK- 5.2
WJ1-6 TTK- 6.2

7 VYrpaBieHnue pucKaMu MpoeKTa 12 2 10

WJ-15 YK- 2.1

WJI-4 OTIK- 2.2
WJ-12 TIK- 5.2
WJI-8 TIK- 6.2

8 VYrpaBneHue nepcoHaIoM NPOeKTa 10 10

Buj npomexyTouHoii arTecTanuu (IK3aMeH) 9

Hroro 108 4 6 89

Pa3nen 3. Conep:kanue JUCHUNIHMHBI
3.1. Coaeprxkanue QU CHUNINHBI

Tema 1. OcHOBHBIE N10/105KeHHS] TEOPUH YIIPABJIEHUS IPOEKTAMH

[TonsiTue «mIpoeKT», «yrnpaBieHHe MpoekTamu». CyIIHOCTh M NPEUMYILIECTBA IPOEKTHOTO
YIIPABJICHHUS.

[Tpoekrt. [Iporpamma. CymiecTByronue TpaKTOBKY MOHATHS poeKT. [Ipusnaku npoekra. [Ipoekt u
IpOTrpaMMbl Kak OOBEKTHI YIPABJICHUS, UX XapaKTEepUCTUKU. TpH acmeKkTa pealn3aluu MpoeKTa: CPOKH,
CTOMMOCTb, Ka4eCTBO.

Pa3znoBuHOCTH 1 Kiaccudukaius npoekToB. OCOOEHHOCTH Pa3InYHbIX BUI0B IPOEKTOB.

Hcroprueckue npearnocbulKd U YCIIOBHS MOSIBJICHUS HAYKU U NPAKTUKU YIIPABJICHUS ITPOCKTaMHU.
OBOJIIOLIMOHHOE PAa3BUTHE YNPABIEHUS MPOEKTaMH KaK CaMOCTOSITENbHONW 00JaCTH HAyKH U MPAaKTHKH
YIIPABJICHYECKOU EATEIBHOCTH.

OcCHOBHBIE METOBI, UCTIOIB3YEMBIE B IPOEKTHOM JEATEIBHOCTH.

[TonsiTue ywacTHukOB mpoekTa. CocTaB YYacTHUKOB IpoekTa. Poib M (yHKIUMH OCHOBHBIX
Y4aCTHUKOB. B3aumozeicTBue ydacTHMKOB IpoekTa. [Ipumepsl ompeneneHus cocTaBa y4aCTHHUKOB
IIPOEKTA.

OpranuzanoOHHbIE CTPYKTYpPBI YIIPABIEHUS IPOEKTaMU.

Tema 2. JKu3HEeHHBIH IMKJ U CTPYKTYpPa NPOEKTa

Crpykrypsl npoekrta. [loHstne cTpykTyp mnpoekrta. [IpuHIMIOBI CTPYKTYpPHOM JEKOMITO3HUIIMH
npoekra. [IpaBuiia mocTpoeHust CTpyKTyp NMpOEKTa. TUIBI U PUMEPBI CTPYKTYPHBIX MOJEIEN IIPOEKTa,
UCIIONIb3YEMBIX B yIpaBieHUHM MpoekTamu. [loHATHS >ku3HEHHOro mukiaa u Qa3 mpoekra. OOuias
CTPYKTYpa >XU3HEHHOIO LMKJIA MPOEKTa. Pa3HOBUIHOCTH M NPUMEPHI KU3HEHHBIX LIMKJIOB IIPOEKTOB.
B3aumocBs3b KU3HEHHBIX IUKJIOB MPOEKTa, MPOAYyKTa U opraHu3anuu. CocTaB M cojepxaHue padot
OCHOBHBIX (a3 KU3HEHHOTO IUKJIA MpoekTa. [IoHATHEe W Ha3HaueHuEe BeX U KOHTPOJbHBIX COOBITHH B
npoekrte. [Ipumepbl mocTpoeHUs AKU3HEHHBIX [IUKIOB MPOEKTOB.




Tema 3. YnpasJiieHue coJepkaHneM NMPOeKTa

[IpenMerHbie o6macTH mpoekTa. ba3oBble (QyHKIMOHANBbHBIE OOJACTH YNPaBICHHUS] MPOEKTaMHU.
YrpasiieHue coaepkaHueM u 00beMaMu padoT. DTalbl Mpolecca YIpaBIeHHs COACPKAHUEM MTPOSKTA.

[Ipomecc cbopa TpeboBaHM, €r0 MHCTPYMEHTHI U MeTOAbl. Mepapxus TpeOOBaHUN MJIsl MPOEKTA.
Martpuiia OTCIe)KUBaHHS B3aMMOCBSI3aHHBIX TPEOOBAHUH.

[Ipouecc ompenenenust coxepkanus npoekrta. [Ipoiecc moaTBEp>KIACHHS COAEPKAHUS MPOEKTA.
[Ipotiecc ynpaBiaeHus USMEHEHUSIMU COJICPKAHUS ITPOCKTA.

Tema 4. YnpasJieHHe BpeMeHeM POeKTa

Henu, 3amaum u MeTOIBI YyIpaBieHHs BpeMeHeM mpoekta. CereBble TpaduKku MeToAa
kputnyeckoro mytu (CRM). CereBbie rpaduku merogqa MPM. CereBbie rpaduku merona PERT.
CeteBbie Mogenu Meroga GERT. CeTteBbie MaTpuIlbl.

CereBast Mozienb «paboTa-ctpenkay. CereBas MOJIENb «paboTa-BepIIMHAY.

MeToa KpUTHYECKOTO MYTH M CXeMa €ro npuMeHeHus. BBeneHne GUKTUBHBIX U JOTOTHUTEIbHBIX
COOBITHH.

[Ipoueccrl ympasienus BpeMeHneM. Ompenernenue ornepauuii. OnpeaeneHue Mocaea0BaTeIbHOCTH
omeparuii. Onenka pecypcoB omeparuii. OreHKa JIMTENBHOCTH omeparuii. PazpaboTtka pacmucaHus.
YnpasiieHue pacrucaHueM.

Tema 5. YnpaBJjieHHe CTOMMOCTBIO ITPOEKTA

Croumocts mpoekta. CoCTaBISIIOIIME OLEHKHM CTOMMOCTH MpoekTa. OCOOEHHOCTH IpOEKTa,
YYHUTBHIBAEMbIE ITPH YIPABICHUH €r0 CTOUMOCTBIO.

MeToabl OIEHKH CTOMMOCTH: OKCIIEPTHAash OLEHKA, IapaMeTpudecKas OIIeHKa, OIEHKa II0
aHajyoraMm, OLIEHKa «I10 TPEM TOYKaM», OIIEHKa «CHU3Y BBEPX», OIIEHKA «CBEPXY BHU3», aHATIN3 PE3EPBOB,
aHaJIN3 MPEATIOKEHUN UCTIOTHUTEIEH, CTOMMOCTh Ka4eCcTBa.

[TpUHIMITBI OLEHKH CTOMMOCTH ITPOEKTA.

Pazpabotka cmet. BromkernpoBanue. AIroput™ pa3paboTKu Or0pKeTa.

[Tokazarenyu ausi oueHKH (UHAHCOBOW 3((PEKTHBHOCTH MPOEKTA. JTalbl MpoLecca ONpeIeIeHHs
CTOMMOCTH TIPOEKTA.

[TporHo3upoBaHUE CTOMMOCTH TIPOEKTA.

Tema 6. YnpaBjieHHe Ka4eCcTBOM MPOEKTA

KauectBo nmponykra npoekra. KauectBo mpoekra. OCHOBHBIE HANPABIICHUSI YITPaBICHUS Kau€CTBOM
npoekTta. [lpuHuunel ynpaBieHuss kKauecTBOM. DakTOphl, BIMSIONIME Ha YIpaBICHUE KaueCTBOM
MIPOEKTA.

CeMb OCHOBHBIX HHCTPYMEHTOB KOHTPOJISI KaueCTBa.

JlokymMeHTaIus 110 YIIPABICHUIO KAYECTBOM.

OpranuzaiinoHHOe 00ecrieueHre YIPaBIeHUS KaueCTBOM.

Tema 7. YnpasJjieHHe pUCKaMH NPOEKTA

Puck u HeonpeneneHHOCTh. Buael puckos. IIponeccsl ynpaBneHuss puckaMu npoekra. ['paHuisl
YIPABJICHUS PUCKAMU.

OcHoBHbIE METOBI OOHAPYKEHUSI pUCKOB. METO/1bI CHUIKEHUSI PUCKOB.

Opranuzanus paboT 10 YIpaBICHUIO PUCKAMHU.

Tema 8. YnpasJieHue nepcoHaJI0M NMPOeKTa

OcHOBHEBIE IMPUHIUIIEI ¥ 3a/1a49 CUCTEMBI YIIPABJICHUA ICPCOHAIIOM IIPOCKTA.

Komanna mpoekra. Ee cneunduka kak uenoBedeckoro pecypca. OCHOBHbIE MPOOJIEMBI,
BO3HHUKAIOMIUE ITPU YIIPaBJICHUHU KOM&H}IOf/i. OcHOBHEBIE IoAXO0ObI K q)OpMI/IpOBaHI/IIO KOMaH/bI. Bimsuane
(bakTOpOB BHEIIHEH cpeibl Ha MIIAHUPOBAHNE KOMAH/IbI IPOEKTa

Habop mnepconama mnpoekrta. Pa3BuTHe KomaHAbl MpoekTa. YIpaBleHHE KOMAaHION IpPOEKTa.
OOyueHne 1 MOTUBALMSI KOMaH bl TPOEKTA.

3.2. ConepxxkaHue NPAKTUYECKOr0 0JIOKA U CHUTIINHbBI
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Ounas dpopma o0yueHus (IMOJHBII CPOK)

Ne TeMa npakTH4ecKoOro (CeMHHAPCKOro, Ja00PATOPHOI0) 3aHATHSA
1 2
C31 OCHOBHBIE TTOJIOKEHUSI TEOPUU YIIPABJICHUS MPOCKTAMU
C32 JKM3HEHHBIN UK U CTPYKTYpa MPOEKTa
C33 VYpasieHue coiepyKkaHueM IPOeKTa
C34 VYrpaieHue BpeMeHEM MPOEKTa
C35 YpaBieHrne CTOUMOCTBIO IPOEKTA
C36 VYrpaieHue kKaueCcTBOM MPOEKTa
C37 YnpasieHne puckamMu poeKkTa
C38 YpaBieHre NepcoHaIOM IPOEKTa

3aounas ¢popma o6yuenus (MOJHBIN CPOK, yCKOpeHHOe o0yueHne Ha 6a3e CIIO, na 6aze BO)

Ne Tema npakTH4YeCKOro (CEMHHAPCKOI0, JIA00PATOPHOI0) 3aHATHS
1 2

C31 OCHOBHBbIE NOJIOKEHUSI TEOPUH YIIPABIEHUS IPOEKTAMU

C32 YIpaBieHue CTOMMOCTBIO IIPOEKTa

C33 VYrpaBineHue pucKkaMu MpoeKTa

3.3. O6pa3oBare/ibHbIE TEXHOJIOTHH

Ounas ¢gopma 00yueHus (MOJTHBIH CPOK)

Bu
! ®opma /
yuebHor MeTtoabl % yueOHOrO
Ne Tema 3ansaTus 0 °y
WHTEPAKTUBHOT BpeMeHH
3aHIATH
o 0 00y4eHuUs
1 2 3 4 5
OcHOBHBIE TIOJIOKEHUST TEOPUHU .
1 p C3 Keiic-meTo 100
yIIpaBJICHUS POCKTAMU
2 YnpaBieHne CTOMMOCTBIO TPOEKTa C3 Ketic-meron 100
3 VYnpaBneHue pucKkaMu MpoeKTa C3 Keiic-meron 100
4 YrpasiieHue epCOHAIOM MPOCKTa C3 Keiic-meTo 100
Hroro % 25%

3aouHasn ¢popma o0yueHnus (MOJHBIN CPOK, yCKOpeHHOe 00yueHue Ha 6a3e CITIO, Ha 6aze BO)

Bu
yqeg- ®opma /
MeTtoabl % y4eOHOro
Ne Tema 3ansaTust HOI'0 A %y
HHTEPAKTUBHOTO BpeMeHU
3aHsl-
o0yueHust
THS
1 2 3 4 5
OCHOBHBIE TIOJIOKEHHS TEOPUH .
1 p C3 Keiic-meTo 100
yIpaBJICHUS IPOCKTAMU
2 YnpaBieHrne CTOMMOCTBIO ITPOEKTa C3 Ketic-meron 100
3 YrpaBiieHue pUCKaM# IMPOSKTa C3 Keiic-meTon 100
Hroro % 50%

1




RO ~NoOOR~WNE

4.2. Ilepedyennb y4eOHO-METOIUYECKOr0 00ecIeYeHUsI CAMOCTOSATEIbHOM Pa0oThl 00y4al0IUXCsH
CamocrosiTenbHas paboTa 00y4aroUMXcs 00eCeUnBaeTCs CIEAYOIUMH Y4eOH0-METOJUUECKUMU

Pa3nen 4. Opranu3amnusi CaMoCTOSAITEIbHOM PadoThI 00yYAKOIIUXCS

4.1. Opranu3anusi CaMoOCTOSAITeIbHON PadoThl 00yYAKOIUXCS

Ne Tema TUCHMIITINHBI Ne Ne pexomennyemoi
BOIIPOCOB JINTEPATYpPhl

1 2 3 4

1 OCHOBHBIE TIOJIOKEHUS TCOPHH YIIPABICHUS 12341011 1.7

POEKTaMu

2 | )Ku3HEeHHBIN ITUKII U CTPYKTYpa MPOEKTa 7,12 1-7

3 | YmpasieHue conep:kaHueM MPOeKTa 13 1-7

4 | YopaBieHre BpeMEHEM MPOEKTa 14 1-7

5 | YnpaBieHue CTOMMOCTBIO ITPOEKTA 16 1-7

6 | YmpaBieHue kaueCTBOM MPOCKTA 5 1-7

7 | YopaBieHue puckaMy poeKTa 18 1-7

8 VYrpasieHnue nepcoHasIoM NpoeKTa 6,8,9,17, 19 1-7

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.

ITepeyeHb BONPOCOB, BBIHOCHMBbIX HA CAMOCTOSITEILHYIO padoTy 00y4aromuxcs
ITpoexT u mporpamMMbl Kak OObEKThI yIIpaBJICHUS.
Crpareruueckoe ynpaBjaeHHE IPOCKTaMH.
Kpurepun ycrnexoB u Hey1ay IPOEKTa.
Binsinue okpyXeHus Ha pa3Hble TUIIBI IPOEKTOB.
Kpanuduxanus u ceprudukanns MEHePKepa IpoeKTa.
PykoBOACTBO M TUAEPCTBO B MPOEKTE.
OpranuzaloHHbIE CTPYKTYPBI IIPOEKTA.
Meroas!l TpOBEACHUS NIEPETOBOPOB U JEIOBBIX BCTPEY.
CrangapTel 1 HOPMBI, KaK OCHOBA B3aUMOJICHCTBUS yYaCTHUKOB IIPOEKTA.
[IpoeKkTHO-OpHUEHTUPOBAHHOE YIIPaBJICHHUE.
VYnpasiieHue IpoeKTaMu B COBPEMEHHBIX YCIIOBHAX Poccun.
Craguu npoliiecca yrpaBieHUs! IPOSKTaMH.
VYnpasieHue npeMeTHON 00J1aCThbiO IPOEKTa.
VYpasiaeHue IpoeKTOM 110 BpEMEHHBIM IIapaAMETPaM.
VYnpasieHne KOHQIUKTaMU B TIPOEKTE.
Pa3paboTka cuctembl yuera U OTYETHOCTH B IPOEKTE.
anaBneHHe N3MCHCHHUAMMU B ITPOCKTCE.
CucTeMHBIN TOAXO0 M MHTErPallis B yIIPaBICHUH IPOEKTOM.
Koopaunarus paboT UCIOTHUTENEH TPOEKTAa.

MaTepuaIamMu:

1.
2.
3.

VYkazanusmu B paboyeil mporpamme mo aucruruiiae (m.4.1.)
JleknmonHeie Matepuaiibl B coctape Y MK no pucuuriae

321,[[8.HI/I}IMI/I U MCTOOAUYCCKUMHU PCKOMCHIAANUAMU 110 OpTraHHU3alnuunu CaMOCTOSTEILHOU pa6OTBI

oOyuaroruxcsi B cocrape Y MK 1o auciuruimae.

4.

FJ'IOCC&pI/IeM 10 JUCHHUIIIIMHE B COCTaBC VMK 1o JUCIUIIIINHEC.
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Pa3znen 5. ®oHa O1IeHOYHBIX CPEACTB AJIsl MPOBEIEHUS TEKYIIero KOHTPOJISI U MPOMEKYTOYHOM
arTecTalMy 00yYAKO M XCS

Don0  oyeHouHvLIX  cpedcm8  no  oucyuniuHe — npeocmaensem — coool  COBOKYNHOCHb
KOHMPONUPYIOWUX — MAMepuanos,  NpeoHA3HAYeHHbIX Ol UMEPEHUs.  YPOBHA  OOCHMUNCEHUs
00YYAIOWUMUCS YCMAHOBIEHHBIX pe3yibmamos oopazosamenvhol npocpammvl. POC no oucyuniume
UCNONb3YeMCsL  NpU  NPOBEOeHUU ONEePamusHO20 KOHMPOIS U NPOMENCYMOUHOU ammecmayuu
obyuarowuxcs. Tpebosanus k cmpykmype u cooepocanuio @OC oucyuniuHvl peciameHmupyomcs
Tonoocenuem o ¢ponoe oyeHoUHbIX MAMEPUANO8 No NPOSPAMMAM BbICULE20 0OPA308AHUSL — NPOZPAMMAM
bakanagpuama, mMacucmpamypul.

5.1. IlacnopT ¢oHIa OLIEHOYHBIX CPEICTB

Ounas popma o0yueHust (MOJTHBII CPOK)

OueHo4YHbIE CPeICTBA \

KonTpoaupyembie

e A3eIbI (TeMbi) 113 Koa unaukaropa u
- pasi J (JI3, | CPO | neckpunropa J0CTHKEHUS
AU CIUTIJINHBI N
C3) KOMIIeTEeHIIN
1 2 3 4 5 6
OCHOBHbBIE TIOJIOKECHHUS UA-1VK-2.1
UJI-2 OIK- 2.2
1 | Teopum ynpaBieHUs YO | KM | IIPB W12 TIK- 5.2
MIPOEKTaMU VT2 TTK- 6.2
. UI-3 VK- 2.1
2 JKu3HeHHBIN KT U vO | TIPB | TIPB WJI-4 OIIK- 2.2
CTPYKTYypa MpOeKTa WUJI-411K- 5.2
WUJI-4 TIK- 6.2
WJ1-6 OIIK- 2.2
VYrpasineHue conepxKaHueM NJ-4 VK-2.1
3 IIpOeKTa Yo | IIPB | IIPB NJ-8 IIK-5.2
WUJI-6 TIK- 6.2
VnpapieHue BpeMeHeM WA-8 OIIK- 2.2
4 P p VO | IIPB | IIPB WJI-6 VK- 2.1
HPOCKTa WJI-6 TIK- 5.2 U/1-8 K- 6.2
UJ1-8 YK-2.1
5 YnpaBieHrue cTOUMOCTBIO vo | kM | B W10 OTIK- 2.2
IIPOCKTa 1J1-12 TIK- 5.2 UJ1-10 TIK- 6.2
WJI-10 YK- 2.1
6 YnpasneHrne Ka4eCTBOM vo | irB | 1IPB V12 OTIK- 2.2
IIPOCKTA MUJ1-10 K- 5.2 UJ1-12 [IK- 6.2
NI-13 YK-2.1
7 VYnpasnenue puckamMu vo | kM | 1IPB W12 OTIK- 2.2
IIPOCKTa UJ1-12 TIK- 5.2 U]1-6 TIK- 6.2
WJI-15 YK- 2.1
8 VYnpasneHue nepcoHanom vo | kM | 1IPB WJ1-4 OIIK- 2.2
IPOCKTa WJI-12 TIK- 5.2 UJI-8 [IK- 6.2

3aouHasn Gpopma o0yuenus (MOJHBIN CPOK, yCKOpeHHOe 00yueHue Ha 6a3e CIIO, na 6aze BO)

OueHovHbIe CPeACTBA
e Kountpoanpyembie pazaennl 3 KOZI:;EII?;iEOI;a "
B (TemMbl) TUCUMILITHHBI JI J13, | CPO Aeckp p
AOCTUKEHU S
C3) .
KOMIIeTeHIIHI
1 2 3 4 5 6
1 OCHOBHBIE NIOJIOKEHUSI TEOPUH YO | KM | IIPB NJa-1 VK-2.1
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YIIPaBJICHUS IIPOCKTaMH WJ-2 OlIK- 2.2
-2 TK- 5.2
-2 TK- 6.2
UJ-3 VK- 2.1
JKu3HEHHBIN IIUKI U CTPYKTYpa [IPB NJi-4 OIIK- 2.2
IIPOEKTa NI-41IK- 5.2
WJ1-4 [IK- 6.2
1J1-6 OIIK- 2.2
VYpasieHue coaep:kaHueM [IPB UJ-4 YK- 2.1
IIPOEKTa M-8 [IK- 5.2
WUJI-6 TIK- 6.2
1J1-8 OIIK- 2.2
WJI-6 VK- 2.1
4 | YpasiieHue BpEMEHEM IIPOEKTA I1PB W16 TIK- 5.2 W18 TTK-
6.2
WUJ-8 VK- 2.1
UJI-10 OIIK- 2.2
5 VYupasnenue croumoctbio ipoekta | YO | KM | TIPB VJI-12 TIK- 5.2 WJT-10 TTK-
6.2
WJI-10 YK- 2.1
UJI-12 OIIK- 2.2
6 VYpapieHue Ka4eCTBOM MPOEKTa IIPB VJ1-10 TIK- 5.2 MJT-12 TTK-
6.2
WJI-13 VK- 2.1
U-2 OIK- 2.2
7 VYrpaBneHue pucKkaMu MpoeKTa KM | I1PB VJI-12 TIK- 5.2 WJI-6 TTK-
6.2
WJI-15 VK- 2.1
U/I-4 OIIK- 2.2
8 YrpaBiieHue IepPCOHATIOM MPOCKTa I1PB VJI-12 TIK- 5.2 VJI-8 TTK-

6.2

YciaoBHbIe 0003HAYEHHSI OLIEHOYHBIX cpeacTB (CToJousl 3, 4, 5):

YO - ycrupiii (GpoHTANBHBIN, HHANBHYaTbHBIH, KOMOWMHUPOBAHHEIH) OIPOC;

IIPB — npoBepka pedepaTroB, OTUETOB, KOHCIIEKTOB, 3CCE, PELICHUM 3aJaHMii, BBITOJHEHHbIX
3aJlaHuM B 3JIEKTPOHHOM BHJIE U T.1.;

KM — xeiic-MeTo.

5.2. OneHOYHbBIE CPEeICTBA TEKYIIEero KOHTPOJIs
IlepeyeHb MpakTHYECKUX (CEMHMHAPCKUX) 3aJaHUI

Tema Ne 1: «OCHOBHBIE 110JI0KEHUSI TEOPHH YIIPABJICHUS NIPOEKTAMM»

1.1. Yro Takoe mpoeKkT?

a) BpEMEHHOE MIPENPHUATHE ISl CO3JaHus YHUKATIbHBIX Pe3yJIbTaTOB, MPOJIYKTOB UITU YCIYT;

0) ympaBisieMoe IeJeHaNpaBICHHOE W3MEHEHUE MCXOJHOTO COCTOSHUS JIFOOOW CHUCTEMBI, CBSI3aHHOE C
ONTUMU3ALMEN 3aTPAT BPEMEHU U PECYPCOB;

B) 3aMbICeTI, HJIesl, HAMEPEHUE;

T') BCE BapHAHTHI BEPHBI.

1.2. K kakuM romaM OTHOCST 3apOKJIEHHE YIPaBICHHUS MPOCKTAMH KaK CaMOCTOSTENhHOU cdepsl
NEeITeIbHOCTU?

a) k 30-M rogam XX Beka;

6) k 50-m rogam XX Beka;

B) k 70-M rogam XX Beka;

r) k 80-M rogam XX Beka.

1.3. HazoBuTEe OCHOBHOM NPU3HAK, XapAKTEPHUIYIOIIHI OHATHE «ITPOECKT.
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a) opraHu3anus HpOPI3BOI[CTB€HHOI>'I ACATCIIbHOCTH,

0) HaJTMYMe OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHUS;

B) IOCTH)KEHNE KOHKPETHBIX PE3YJIbTAaTOB 3a OIPaHUYEHHOE BPEMS;
T') B3aUMOJICHCTBUE MMPOCKTHOM OpraHU3alluy ¢ BHEITHEH CPeIou.

1.4 Bpinenure npu3HaK, OTIIMYAKOIIAN MPOEKT OT MPOU3BOJICTBEHHON CHCTEMBI.
a) OJTHOKpaTHAas1, HE IIUKIIMYECKas JeATeIbHOCTh;

0) HeMpepBIBHBIN MPOU3BOICTBEHHBIN IIPOIIECC;

B) IEPUOJIMYECKU MOBTOPSIIOLIUNCS BBITYCK MPOIYKIINH;

') HAJIMYUE CIEIUaIbHON CHCTEMBI YIIPABICHHUS.

1.5 Yro HE siBisieTcss 0cOOEHHOCTHIO SKOHOMUYECKUX TTPOCKTOB?

a) LeNbl0 SKOHOMMYECKOIO IIpOEKTa SBISAETCS  YIYYIIEHHWE SKOHOMHYECKMX IIOKa3aTelyiel
(GYHKIIMOHUPOBAHUSI CUCTEMBIL;

0) CPOKM SKOHOMHUYECKOTO MPOEKTa MPEABAPUTEIHFHO HAMEYAIOTCS, HO TPEOYIOT KOPPEKTUPOBKH 10 MEpe
MPOJBUKECHUS IIPOEKTA;

B)KOJIMYECTBO PECYPCOB OMPEACISACTCS BO3SMOKHOCTSIMHU PEANPUSTHIA;

I') KOJIMYECTBO PECYpPCOB OIPaHUYEHO MPOU3BOJICTBEHHBIMU MOIIIHOCTSIMH.

1.6. B yem 3akimro4aeTcsi 0COOCHHOCTh COLMAIIbHBIX MMPOSKTOB?

a) IEeJIbIO COLIMAIIBHBIX MPOEKTOB ABJISIETCS YIyUIlIEeHHE YKOHOMUYECKUX TTOKA3aTeNIel CUCTEMBI;

0) CPOKH MPOEKTA YETKO OMPE/IEICHbI U HE TPeOYIOT KOPPEKTHUPOBKHU B MIPOIIECCE PealIU3alllH;

B) KOJIMYECTBEHHAs! M KAYECTBEHHAsI OLIEHKA JIOCTUKEHUS PE3YJIbTATOB CYIIECTBEHHO 3aTPY/IHEHA;

I') OCHOBHBIC OTPAHUYCHHMS CBSI3aHBI C JJUMHUTHPOBAHHON BO3MOYKHOCTBIO MCIOJB30BaHUS TEXHUUYECKUX
MOIITHOCTEH.

1.7 Kakas pa3zHuLa Mexly IpOEKTaMH U ONEPALUOHHON TPOU3BOJICTBEHHON JESATENBHOCTBIO (HECKOJIBKO
BapUaHTOB OTBETOB)?

a) MPOEKTHl UMEIOT HEMPEPHIBHBIN XapakTep;

0) IPOEKTHl UMEIOT IIOBTOPSIOIIMNACS XapaKTep;

B) NMMPOEKTHI YHUKAJIHHBI/UHANBUIYAIbHBL;

I') IPOEKTHl BPEMEHHBI.

1.8. Uro Takoe PMBOK?

a) METOJl KOOP/IMHAIIMH BBITTOTHEHUS! KPpYMHBIX TPoekToB B CIIIA;

0) METO/IbI MOCTPOCHHMSI CETEBBIX MOJIeTIeH, pa3paboTaHHbIE COBETCKUMHU YUEHBIMH;
B) METO/I aHAJIM3a U OI[EHKH MPOTPaMM;

T') CBOJI 3HAHHI 110 MPOEKTHOMY YITPABICHUIO.

1.9. Uto U3 nepevncieHHOro HUke MOXKET SABJAThCS 0ObEKTOM YIPABJICHUS B IPOEKTHOM MEHEIKMEHTE
(HECKOJIbKO BAPHAHTOB OTBETOB)?

a) NopTdeb NPOEKTOB;

0) mporpamMma;

B) CTa/IM1 )KU3HEHHOTO ITUKJIA IPOEKTAa;

T') yCTaB MPEANPHUSITHS, PEATU3YIOIIETO TPOEKT.

1.10. B uem 3akirouaeTcs KIFOYEBOE MPEUMYIIECTBO YIIPABICHUSA IPOECKTaMu?

a) DKOHOMHS BPEMEHH M DPECYpCOB Ha peald3alldio MPOEKTa 3a CYeT NpPUMEHEHHUs 3(P(PEeKTUBHBIX
METOJI0B, TEXHOJIOTUI U UHCTPYMEHTOB YIIPaBJICHUS.

6) BO3MOXHOCTH C TIOMOIIBIO HMHCTPYMEHTOB IUIAHUPOBAHUS CMOJEIUPOBaTh J€TalbHO U
(opMann30BaTh peanu3alnio IPOeKTa.

B) BoO3MOXHOCTP  OCYIIECTBUTh  OOBEKTHUBHYIO  OLEHKY JKOHOMHMYecKoW  3ddexTuBHOCTH
WHBECTUIMOHHOTO MPOEKTA.

r) ®opmupoBanue 3¢p(HeKTUBHON KOMaH/IbI 110 peaan3alu MOCTaBICHHOH 1en
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1.11 PykoBoauTenb MpoeKTa OTHOCUTCS:

a) K aKTHUBHBIM HCTIOCPCACTBCHHBIM YUACTHHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) MMaCCUBHBIM HCIIOCPCACTBCHHBIM YYaCTHUKAM,
I') HEMOCPEACTBEHHBIM YYaCTHUKAM;

Z[) NMaCCUBHBIM KOCBCHHBIM YYaCTHUKAM.

1.12 Yro coboii mpeacTaBisieT mpoIecc YIpaBJIeHUs TPOSKTOM?

a) mpoIiecC B3aUMOJICHCTBHS 3aKa34unKa U UCIIOTHHUTEIIS,

0) opraHu3aIMOHHAs CTPYKTYypa yIIPaBJICHUS;

B) JICHCTBHS U TPOIICYPHI, CBSI3aHHBIC C pean3anueil GyHKIUH yrpaBiIeHUs TPOSKTOM;
T') PETyJISIPHO MTPOBOMMBIC COBEIIAHUS TIEPCOHAIIA, 3aHSATOTO B PEAIU3AIMH ITPOCKTA.

1.13 Yto Takoe mpeameTHasi 006JacTb mpoeKTa?

a) COBOKYITHOCTb TPOJYKTOB M YCJIYT, IIPOU3BOJCTBO KOTOPBIX TOJDKHO OBITH 00ECIICUeHO B pe3ysIbTaTe
3aBEPILEHHSI OCYIIECTBIIEMOTO MTPOEKTA;

0) pe3ynbTaThl MPOCKTA;

B) MECTOIIOJIO’KEHHUE MTPOEKTHOTO oduca;

r) TpyNIa 3JeMEHTOB (BKJIIOYAIONIMX KaK JIFOJICH, TaK M TEXHHYECKHE 3JICMEHTHI), OPraHU30BaHHBIX
TakuM 00pa3oM, YTO OHU B COCTOSHMHM JICMCTBOBATh KaK €OUHOE IEJI0€ B IENSAX JOCTHKCHHS
MOCTABJICHHBIX MEPE]l HUMU IICIICH.

1.14 Yto coboii mpeacTaBiseT )KU3HCHHBIA UK TPOCKTa?

a) IOKYMEHT, IPEICTABIISIIONININ XapaKTePUCTUKY OCHOBHBIX ITapaMETPOB MPOEKTA;

0) MPOMEKYTOK BPEMEHU M1y MOMEHTOM IOSBICHUS MPOEKTa © MOMEHTOM €ro0 JIMKBUAALINY;
B) COBOKYITHOCTb OTJI€IbHBIX padOT IO peain3aliy IPOeKTa;

T') IEPHOJ] MOCTAaBKU MaTepUaIbHBIX PECYpPCOB.

1.15 Yro takoe ¢a3za nmpoekra?

a) MOJIHBII Ha0Op MOCIeA0BaTENbHBIX PAOOT MPOEKTA;

0) pa30uBKa NPOEKTa HA HEPAPXUYECKHUE IOJJCUCTEMBl 1 KOMIIOHEHTHI;

B) KIJIIOYEBOE COOBITHE MPOEKTa, HUCIONB3yeMOe sl OCYHIECTBICHHS KOHTPOJS HaJ XOJOM €ro
peanu3aimu;

r) Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX pabOT MPOEKTa, B MPOLECCE 3aBEPIICHHSI KOTOPBIX JOCTHTACTCS
OJIMH 13 OCHOBHBIX PE3YyJIbTATOB MPOEKTA.

1.16 Yro u3 nepeunciennoro Huxe HE oTHOCUTCS Kk 00acTsM 3HaHUN B IPOEKTHOM MEHEKMEHTE?
a) yrpaBJieHUE BPEMEHEM;

0) ympaBieHHEe TePCOHATIOM;

B) yIIpaBJIeHUE IUIaHUPOBAHHUEM;

T') ypaBJIeHUE PUCKAMHU.

1.17 CooTHecuTe NepHoAbl pa3BUTHsI IPOEKTHOTO YIIPABIEHHS 32 PYOEKOM C MX XapaKTePUCTUKAMU:

1. 1930-50-¢ rr. a) pa3BUTHE CHCTEMHOTO TOJXOAa K YIPABICHHIO
MIPOEKTOM.

2.1960-¢ rr. 0) 3apOoKJACHUE YITPABJICHHUS IIPOCKTOM

3. 1970-e rr. B) pa3BUTHE METOJIOB CETEBOTO IJIAHUPOBAHUS

4.1980-e rr. T) YIpaBJICHUE MPOEKTOM KaK cepa
podecCHoHaIbHON JAESITEIbHOCTH

5. 1990-¢ rr. J) HOBbIE HampaBlieHUs H CQepbl TPUMEHEHHS
ynpaBiieHHS TPOEKTOM

1.18 CooTHecuTe Mepro bl Pa3BUTHS MPOSKTHOTO yIpaBlieHUs] B POCCHU ¢ MX XapaKTepUCTUKAMMU:
| 1. 1930-50-¢ rT. \ a) BHEJAPEHUE W PA3BUTHE METOJOB CETEBOTO
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TUTAHUPOBAHUSH YIIPABJICHUS;
2.1960-¢ rr. 0) MporpaMMHO-IIEJICBOE YIIPABJICHHE;
3.1970-e rr. B) MPENNOCHUIKA BO3SHUKHOBEHHS YIPaBICHHUS

MIPOEKTOM;

4. 1980-¢ 1T. ') BXOxkaeHre Poccun B MUpOBOE COOOIIECTBO
yIIpaBJICHUS IPOCKTOM,;

5.1990-¢ rr. ) pa3BUTHE MPOTPAMMHBIX  KOMILUIEKCOB
MIPOEKTHOTO YIPABJICHHUS.

1.19 YcTraHOBUTE COOTBETCTBUE:

1. TepMuHaNbHBIA TPOCKT a) TMNOPOCKT, HE UMEIONIMX KOHEYHBIX IICJICH,
JIOCTHKEHHE KOTOPBIX O3HA4alo OBl 3aBepIICHHE
MIPOEKTa, HE TOJIBKO B XOJ€ WHHUITMAINH MPOEKTa,
HO U B XOJI¢ YIPaBJICHUS JAHHBIM MPOCKTOM, T.€.
NPy pean3aluu MPOEKTa IPOUCXOJIUT OTKa3 OT
MTOTEHIIHATHHON BO3MOKHOCTH €T0 3aBEPIICHUS

2. Pa3BuBaromuiics mpoeKT 0) TMPOEKT, WMCIOIMHWHA TECPMHUHAIBHYIO II€Th H
YETKO OTPaHMYCHHBIN JKU3HECHHBIN IUKIT;
3. OTKPBITHIA IPOEKT B)IIPOCKT, HA MOMCHT HWHHIIMAIIMN HE WMEIOIIUN

KOHEYHBIX IIeJie, JOCTH)KeHHE KOTOPBIX OBl
03HAYaJIO 3aBEPIIICHUE MMPOCKTA.

1.20 BoaenuTe NOACUCTEMBI YIIPABJIEHUS TPOEKTOM:
a) yIpaBJIeHUE COJIepyKaHUEM IIPOEKTa,

0) ympaBjieHUE Ka4eCTBOM IIPOEKTAa,

B) YIpaBJeHUE MJIAHUPOBAHUEM MIPOEKTA,

I') yIpaBjieHUE KOMMYHUKALUAMU IPOEKTA.

Tema Ne S: «YnpasieHue cTOMMOCTBIO IIPOEKTA»

3aganue Nel

1 Yem ompenensieTcsi CTOMMOCTb MPOEKTa (HECKOIbKO BAPHAHTOB OTBETOB)?
a) CTOMMOCTBIO PECYpPCOB MTPOEKTA;

0) CTOMMOCTBIO pabOT MPOEKTA;

B) BpEMEHEM PadOT MPOEKTa;

T') IPOJOJDKUTEIEHOCTHIO PA0OT MPOEKTA.

2 Kakoii mporiecc He BKIIFOUAETCs B YIIPABICHUE CTOUMOCTBIO IPOEKTa?
a) IpoIiecc TUIAHUPOBAHHS PECYPCOB;

0) mpolecc OleHKH CTOMMOCTH;

B) mpoliecc pa3paboTKu OroIKeTa;

T') BCE BBILICTICPEUNCIICHHOE.

3 Yro Takoe cmeTa npoexra?

a) CyMMa CpeJCTB, HEOOXOIUMBIX JI IMOKPBITUS OTAEIbHBIX (0OIIMX) pacxoi0B OpraHU3allud, He
OTHOCHMBIX Ha C€0€CTOMMOCTh MPOTYKIINH;

0) TOKyMEHT, CoJiepKalliii 000CHOBaHUE M pacyeT CTOMMOCTHU MPOCKTA;

B) IOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYPCHBIE OTPaHUYEHUS POEKTA;

T') BCE OTBETHI BEPHBI.

4 JlaiiTe ompenenieHre MOHATHIO O/ KET MTPOCKTa.

a) pacrpeesieHle cTaTei pacXxo/I0B U JOXO0/I0B IO MepUoaM BpeMEHU;

0) TOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHbBIE PECYpPCHBIE OTPAaHUYEHUS TPOEKTA;

B) CyMMa CpEJICTB, HEOOXOJUMBIX JUIsI TMOKPBITUS OTAETBHBIX (OOIIMX) pacXofOB OpraHU3allUd, HE
OTHOCUMBIX Ha ce0eCTOMMOCTb MPOIYKIIHH;
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I') JOKYMEHT, COJIepKaliuii 000CHOBAHUE U PacYeT CTOMMOCTH MPOEKTA;

5. Yto Takoe 010/ KeTHpOBaHHE IpoeKTa?

a) OIpeielIeHne CTOMMOCTHBIX 3HAUEHUH BBIMIOIHAEMBIX B paMKax IPOEKTa padoT U MPOEKTa B LIEIOM;
0) nporiecc MJIaHUPOBAHUS PECYPCOB;

B) MPOLIECC OLIEHKH CTOMMOCTH MPOEKTA;

I') BCE OTBETHI BEPHBI.

6. Kaxkoii Bun Oropkera npoexra HE cymectByer?
a) peIBapUTEIIbHBIIH;

0) TeKyImuii;

B) (haKTHYECKUI

T') 3aKJIFOYNTEIIbHBIN.

7. Opranu3zanys U KOHTPOJIb BBIIOJIHEHUS NTpoekTa 1o croumoctu HE Bkitowaer ...

a) pacrpenesneHre (QyHKIMOHAIBHBIX OOS3aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
yIpaBJIEHUS] CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IIPOCKTE;

0) y4er pakTUUYECKHX 3aTpaT B MIPOCKTE;

B) aHaJIU3 OTKJIOHEHUI CTOMMOCTH BBIIIOJHEHHBIX Pa0OT OT CMETHI U OIOJIKETA;

r) GopMHpPOBaHUE TEKYIIEH OTYETHOCTU O COCTOSHUU CTOMMOCTH ¥ (PMHAHCUPOBAHUS MPOEKTA.

8. B kakoMm Bue O610xeT npencrabiaTbess HE moxer?

a) KaJICHJAApHBIX TUTAaH-Tpa(UKOB 3aTparT;

0) MaTpHIIBI pacIpeCIICHHUS PacX0/I0B;

B) CTOJI0YATBIX 1MarpaMm 3aTpar;

T') JMHEHHBIX JUarpamMm pacipeeeHHbIX BO BPEMEHU KyMYISTUBHBIX 3aTpar;
1) KPYTOBBIX JUArpaMM CTPYKTYpbI pacXxo/i0B;

') BCE OTBETHI BEPHHBI.

9. CtpykTypupoBaHue 010/ KeTa MPOEKTa MOXKET OBbITh BHITIOJIHEHO:
a) 1Mo BU1aM padorT;

0) IO CTaThsIM 3aTpaT;

B) TI0 OTYETHBIM MIEPHOAM;

T') BCE BapHAHTHI BEPHBI.

10 MeTtoz1 0CBOEHHOT0 00BEMa MO3BOJISET ...

a) ONTUMH3UPOBATh CPOKHU BBINOJIHEHUSI IPOEKTA;

0) onpeAenuTh OTCTaBaHUE/ONEPEKEHNE X0/1a peain3aluy padoT 1o rpaduKy ¥ Nepepacxo/3KOHOMHUIO
OroKeTa MPOEKTA;

B) ONPEIETUTH MPOJOKUTENLHOCT OT/AEIbHBIX Pa0OT MPOEKTA;

I') OCBOUTh MaKCUMaJIbHbIH 00bEM OIOJIKETHBIX CPE/ICTB.

11 YcTraHoBUTE COOTBETCTBUE:

1. I[IpenBapuTenbHBIE CMETHI a) MpeAHa3Ha4YeHBb! JJI1 CPAaBHEHUS ITUTAHUPYEMBIX MPOEKTHBIX
3aTpar ¢ UMEIIUMUCS (PMHAHCOBBIMU OIPaHHYCHUSIMH

2. [lepBuunsie (PpakTOpHBIE) CMETHI 0) nmnpenHazHaueHbl UL TPHHATHS ~ OKOHYATEIHHOTO
VHBECTHUIIMOHHOTO PELIEHUS O 3aIlyCKe WIIM OTKa3€ OT MPOEKTA

3. [IpuOnmxeHHBIE CMETHI B) TpeAHa3HA4YeHBl /JIS OMpPENENEHUS TIOpSIAKA BETHYNWHBI
IIPEANOIAraeMblX 3aTPaT HAYMHAKIIETOCs IIPOEKTa

4. CBOJHBIE CMETHI T) TIpefHa3HauYeHb! Ui OKOHYATEJIbHONW (PUKCAIIM CTOMMOCTH
IIPOEKTA

12 Kak Ha3piBaeTcsi METOJ, MPHU KOTOPOM ISl CTOMMOCTHOM OILIEHKH HCHOJIB3YETCS CTaTHCTHYECKAs
3aBUCUMOCTBb MEKJ1y CTOUMOCTBIO OIEPALMU U IPYTUMH IEPEMEHHBIMU, ITOJIYYEHHAs Ha OCHOBE aHajIu3a
HMCTOPUYECKUX JTAHHBIX?
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a) KCIEepTHasl OLICHKA,

0) mapaMeTpuyeckas OIeHKa,
B) OIICHKA I10 aHajioTram,

T') OIICHKA «I10 TPEM TOUKaM.

13 B uem oT/IM4MS MEXy CMETOH U OFO/IKETOM MpOoeKTa?

a) OI0/DKET MPOEKTA COJNECPIKHT 3aTpaThl, paCIpeICIICHHBIC II0 BPEMEHHBIM IIEPHOJIaM,
0) OroKeT MPOEKTa MOKET COJIEPIKATh HE TOJIBKO 3aTpaThl, HO U JIOXOBI OT MIPOCKTA,
B) OTJIMYUIN MEXIY CMETON U OOJKETOM HET,

r) OI0/DKET MPOEKTa COMEPIKUT HE TOIBKO MPSIMbIC, HO U KOCBEHHBIC 3aTPATHI.

14 YcTranoBuTe COOTBETCTBHUE:

1. YTouHeHHBIH OI0DKET a) pa3paboTka paboyell JOKyMEHTAIIUH
2. Texymuii Or0IKET 0) TeH/IePHI U 3aKJIFOUEHUE IOTOBOPOB
3. IlpenBapuTenbHbBIN OFOIKET B) peaym3aItusl IpoeKTa

4. ba3oBbIii OIOKET r') 000CHOBaHHWE WHBECTUIININ

15 Kakue noka3aTesid pacCUYUTBIBAIOTCS JUTsI OIeHKH (PUHAHCOBOW A (EKTUBHOCTH MPOEKTA?
a) BHYTPEHHSISI HOpMa JJOXOJIHOCTH,

0) CpPOK OKYyIaeMOCTH,

B) UMCTas MpUBEECHHAS CTOUMOCTb,

') CPOK peain3alliy MPOeKTa,

1) BeTUYMHA TPeOyeMbIX MHBECTULIUH.

16 Eciau nHAEKC BBHINOJIHEHNUS CTOMMOCTH OoJble 1, TO:
a) B IPOEKTE UMEET MECTO SKOHOMHUS OI0JIXKETA,

0) B MPOEKTE UMEET MECTO Iepepacxo 1 O KeTa,

B) B IIPOEKTE UMEET MECTO OTCTABAHUE 10 CPOKaM,

T') B IPOEKTE UMEET MECTO OIEPEKEHUE IO CPOKaM,

1) BEpHBIX OTBETOB HET.

17 Ecnu MHAEKC BBIIOJIHEHUS pacliCcaHusl MeHbIlE 1, To:
a) B IPOEKTE UMEET MECTO SIKOHOMMS OrO/IKeTa,

0) B IPOEKTE UMEET MECTO Mepepacxo]l OroIKeTa,

B) B IIPOEKTE HMEET MECTO OTCTaBaHUE IO CPOKaM,

T') B IPOEKTE UMEET MECTO OllepekeHne rpapuka,

1) BEPHBIX OTBETOB HET.

18 YcTaHoBuTE COOTBETCTBHUE:

1.HpI/IMeH5{6TCH Ha pPAaHHHUX CTaAusdAX peajin3alnun A) OLIGHKa CTOUMOCTH IPOCKTA 110 aHaJIoramM
IIPOCKTa

2.IlpumensieTcs Tpu JeTadbHOM IutaHupoBaHuM | b) OleHka CTOMMOCTH MPOEKTa «CBEPXY BHHU3Y
MIpOeKTa

3.IIpumensieTcs Ha JIIOOBIX dTanax MPOEKTa B) Ananm3 npeioxeHnid HCTIOTHATEIeH

I') [lapameTrpudeckas oreHKa

1) OnieHka «CHHU3Y BBEPX)»

19 Kakwue cymecTBYOT BUJIBI 3aTPaT?
a) POCTHIE U CIIOKHBIE,

0) MOCTOSIHHBIE U TIEPEMEHHBIE,
B) MpsIMbIE U HaKJIaHbIE,
') CTaTUYECKHE U AUHAMHYECKUE.

20 OHGHKa «I10 TPEM TOYKaM» OCHOBAHA Ha UCIIOJIb30BAHHUU:
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a) merona PERT,
0) merona GERT,
B) meTo1a MPM,
r) nuarpammsl ["aHTa.

3aganue Ne2
Heo0OxomuMo BeIOpaTh OJWH U3 MSTH MHBECTUIIMOHHBIX MPOCKTOB, HCXO/S U3 JAHHBIX, MPEACTABICHHBIX
B Ta0iuIle, YIUThIBas, uTo I=12%.

IIpoekTt HuBectuiymy, Hoxon, TrIC. pYO.

TBIC. TOJIII. 1 rox 2 ron 3 rox 4 ron
1 120 30 40 50 60
2 2100 700 700 700 700
3 1200 250 300 350 500
4 340 0 0 400 400
5 750 100 150 300 400

5.3. TemaTHKa NHCbMEHHBIX PadoT 00y4aKOIIMXCS
Tematuka pedeparon

1.  DBoJIIOLMS Pa3BUTUS METOJIOB YIIPABIICHUS IPOEKTAMHU.

2. Ortansl pa3BUTHUSA yIIpaBJIeHUs ITpoekTaMu B Poccuu.

3.  Krnaccudukanus npoeKkToB U pa3HOBUIHOCTH MPOEKTHOIO YIIPABICHHUS.
4. Ilponeccsl MIaHUPOBAHUSA, UX MECTO U POJIb CPEIHU IIPOLIECCOB YIIPABICHUSA IIPOCKTaAMU.
5.  Oxpyxaromias cpesia u )KM3HEHHBIN IIUKJ IPOEKTa.

6. MHuunuanus u pa3paboTka KOHLEMIUH TPOEKTa.

7. IIpoexTHBIN aHAJIN3, €TO CTPYKTYpa U HA3HAYECHUE.

8. Meroasl CTPYKTYpU3aLMH IIPOEKTA.

9. Pa3paboTka npoeKkTHOW JOKYMEHTAIMH: COCTaB, MOPSAJOK pa3padOTKH, SKCIIEPTH3A.
10. IIponecc cbopa TpeOGOBaHUIL 1O TPOEKTY.

11. Marpuma oTciaeKuBaHus TpeOOBaHUH 110 TIPOEKTY.

12. Pa3paboTka 1aHa mpoeKTa.

13. DkcrneprTusa poeKTa.

14. MeTobl OLIEHKH MPOJOIKUTENBHOCTH PadoT.

15. YmpaBieHue pabouuM BpEMEHEM IepCoHaa.

16. KoHTpoib CpOKOB UCIIOJIHEHMSI TPOEKTHBIX 3a/1a4.

17. Pa3pa0oTka ¥ KOHTPOJIb paCIUCAHUS IPOEKTA.

18. VYmpasieHHE IOCTaBKaMU

19. VYnpasieHue 3anacaMu

20. Topru ¥ KOHTPAKTHI B YIIPABIECHUU ITPOCKTaMU

21. YmpaBieHue KOHTPaKTaMH IPOEKTa

22. busHec-1m1aH nMpoekTa

23. JleHexHbIE IOTOKU U (UHAHCUPOBAHHUE NPOEKTA

24. KBanumeTpudecKkuil NOoAXo K Ka4eCTBY NPOAYKLIUH U TOBAPOB

25. 3apyOexHas NpakTUKa MPUMEHEHHUS TPOrPECCUBHBIX METOJIOB YIIPABJICHUS Kaue€CTBOM
26. Konnenuus BceoO1ero ynpasieHus kauectsom TQM

27. IlpobGnemsbl yuera M aHajaM3a 3aTpaT Ha Ka4yecTBO IIPOEKTa

28. CoOBpEMEHHBIE METO/IbI YIIPABJICHUs PUCKAMU IIPOEKTA.

29. Meroapl n30eKaHUs pUCKa.

30. MeTroabl CHUKEHUSI YKOHOMUYECKUX TIOCIEACTBUN PUCKA.

31. CrpaxoBaHHE MHBECTHUIIUM.

32. Metozsl nuBepcuUKaLIUU pUCKa.

33. Ilcuxonormyeckre acleKTsl YIPaBICHUS] KOMaHIOW IMPOEKTA.

34. Opranuzanus 3¢p¢GeKTUBHON AeATEIbHOCTH KOMaH/Ibl IPOEKTa

35. YmpaBieHne KOMMYHUKAIUSAMU ITPOEKTA.

36. YmpaBieHUE UHAUMBULYAIBHON MOTUBALUEH JIFOIEH.
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5.4. [lepeyeHb BONPOCOB MPOMEKYTOUHOM aTTeCTALMYU MO JTUCIHUIIHHE
Bonpocsl Kk 3k3amMeHy
CyIHOCTh NPOEKTHOTO MOAX0/1a.
Knaccugukarus npoekTos.
Otanbl pa3BUTHS YIIPABICHUS MPOCKTaAMH.
Metoap! ynpaBieHHUs TPOCKTaMHU.
Y4acTHUKH IPOEKTOB, UX POJIb U (PYHKIIUU B OJTOTOBKE U pealn3alii MPOCKTOB.
OpraHu3anroHHbIE CTPYKTYPBI YIPABICHUS TPOCKTAMH.
JKu3HeHHBIN MUK U Ga3bl IpOeKTa.
CrpykTypa npoekra. TUIBI CTPYKTYp IPOEKTA.
ba3oBble QpyHKIMOHATBHBIE 00JIACTH YIIPaBICHUS IPOCKTAMH.
10. VYmnpasnenue copepkaHueM u o0beMamMu padoT.
11. Ilpouecc cbopa TpeOoOBaHWU nJIs MpoOeKTa, €ro Metonbl. Mepapxus TpeOoBanmii. Matpuia
OTCJICKMBAHUS B3aUMOCBSI3aHHBIX TPEOOBAHHIA.
12. Vmpasnenue BpemeHeM IpoekTa. [Iporeccsl ynpaBieHus BpeMeHeM.
13. Merox KpUTUYECKOTO ITYTH.
14. Merox MPM. Metox PERT.
15. Meron GERT. CereBas marpuna.
16. YmpaBieHue CTOUMOCTBIO MPOeKTa. [I[pUHIIUIIBI OLIEHKH CTOMMOCTH IIPOEKTA.
17. Merto/bl OLIEHKH CTOMMOCTH B YIPaBJIECHUH MPOEKTaMH.
18. Paspabotka cmer.
19. BromxerupoBaHue.
20. ITokazaTenu 11s onieHKH (PMHAHCOBOM A(h(PEKTUBHOCTH MTPOCKTA.
21. Drambl mporiecca OnpeesieHusl CTOMMOCTH TPOEKTA.
22. Kontpoinbs cTouMocTH mpoekTa. [Iporao3upoBaHue cCTOMMOCTH.
23. YnpaBieHHE Ka4eCTBOM MPOCKTA.
24. YupapieHHE IEPCOHATIOM IPOCKTA.
25. YnpasieHue MaTepuaIbHO-TEXHHUYECKUMH PECYpCaMH MPOEKTa.
26. YmpaBieHHE pUCKaMHU.
27. YnpasieHue HHQpOpMaIUe 1 KOMMYHHUKALIASMHU.
28. MHTerpaunoHHOE yIpaBiIeHHUE MPOCKTAMHU.

oSN~ N E

Paznen 6. [lepeyenb yueGHOl JJUTEpaTyphl, HEOOXOAMMON /IVIs1 OCBOEHUS TMCHUIIIMHbI

6.1. OcHoBHas uTEpaTypa

1. bensiii, E. M. Ynpasnenue npoekramu : koHcnekt jgekuuii / E. M. bensiit, M. b. PomanoBa. —
Capatos : A [Tu Dp Menaua, 2018. — 79 c. — URL.: http://www.iprbookshop.ru/70287.html .— 3BC
«IPRbooks»

2. boiikoBa, M. B. Ynpasnenue npoekramu : yueonuk / M. B. boiikosa, M. H. Kono6oga, C. C.
Ky3nernoB. — MockBa : Poccuiickast TamoxxeHHast akagemusi, 2018. — 216 ¢. — Pexum mocryna:
http://www.iprbookshop.ru/93227.html — 5BC «IPRbooks»

3. Tlamnos, A. H. DddexTtuBHOE ynpaBieHne mpoekTaMu Ha ocHOBe craHmapra PMI PMBOK®
6th Edition / A. H. IlaBmoB. — Mocksa : Jlaboparopus 3nanmii, 2019. — 271 c. — URL:
http://www.iprbookshop.ru/89026.html — 5BC «IPRbooks».

4. VYmpamieHue MPOEKTaMH ¢ HcIosib3oBaHueM Microsoft Project : yueGHoe mocobue / T. C.
BacroukoBa, M. A. [lepxo, H. A. MBanueBa, T. Il. [lyxnaueBa. — 3-¢ m3a. — Mocksa, CapaToB :
WNurepuer-Yuusepcurer Undopmammonnsix Texnonoruit (MHTYUT), At [Tu Ap Meaua, 2020. — 147
¢. — URL.: http://www.iprbookshop.ru/89480.html

6.2. JlonoiHUTEILHASI JIATEPATypa

5. Kum, X. Yopasnenue npoektamu. beictpsriii ctapt / Xenaman Kuwm ; nmepeson FO. Illmakosa ;

non penakiueit C. M. HeusBectHoro. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018. — 352 ¢. — Pexum
noctyna: http://www.iprbookshop.ru/89623.html — 3BC «IPRbooks»
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6. Jloypenc, JI. BoBpems 1 B pamMkax OropKeTa: yrpaBieHHE MPOSKTAMHU 110 METOAY KPUTHUECKOM
uenu / JInua Jloypenc ; mepeBox Y. Canamarosa ; mox penakiueit O. 3ynmauka. — 3-¢ u31. — MockBsa :
Anprniuna [MaGmumep, 2019. — 352 ¢.— Pexum mocryma: http://www.iprbookshop.ru/86747.html —
OBbC «IPRbooks»

7. Heroron, P. Ynpasnenue npoekramu ot A 10 S / Puyapn Hetoton ; mepeBon A. KupuueHko.
— MockBa : Amenuna bmsnwec  bykc, 2019. — 192 c¢. — Pexum gocryma:
http://www.iprbookshop.ru/82359.html— 3BC «IPRbooks»

8. Tpyounun, A. . YnpaBnenue npoektamu : ydeOHoe mocobue / A. W. TpyOunun, B. U.
laiinyk, A. B. KongpamoBa. — CapatoB : Ait [Iu Ap Menua, 2019. — 163 ¢. — Pexxum pocryma:
http://www.iprbookshop.ru/86340.html— DBC «IPRbooks»

6.3. [lepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHHUKANMOHHOM ceTu « AHTEpHET»
9. http://www.forecast.ru
10. http:// www.beafnd.org
11. http://www.economy.gov.ru
12. http://www.csr.ru
13. http://www.ecsocman.edu.ru
14. CnpaBouno-nipaBoBas cuctema «Koncynprant [lmocy.
15. «I"apanT»
16. I1O nnis opranu3anuu KoH(pepeHIHiA

Pa3znen 7. MaTepuajibHO-TeXHUYecKasi 6a3a 1 HHpoOpPMAMOHHbIE TEXHOJIOTHHI

MarepuanbHO-TeXHHYeCKasd 0a3a, Heo0XoAuUMAas JJIsl OCYLIECTBJIEHHS 0O0pPa30BaTe/JbLHOIO
npoiecca no AUCHHUIINHE:

MarepuaibHO-TeXHUYCSCKOE 00ecIeueHne JUCIUILINHBI BKIIIOYaeT B ceOsl yueOHbBIC ayIUTOPUH IS
MIPOBEJICHUSI 3aHSATUH, TPYNIOBBIX W WHAMBHIYAIBHBIX KOHCYJIBTAllUH, TEKYIIETO KOHTPOJS H
MIPOMEXKYTOYHOH aTTeCTaIluH, CAMOCTOSATEIIPHON PabOThI 00YJarOIIIXCSI.

Y4eOHble ayIUTOPUU YKOMILUIEKTOBAHBI CHEIHAIM3UPOBAHHOW MEOENpl0 W TEXHUYECKUMU
cpenctBamu  oOydenusi. [lomemienust s CaMOCTOSITENIBHOW pabOThl OOY4YarOMIMXCS OCHAIIEHBI
KOMITBIOTEPHON TEXHUKON C BO3MOKHOCTBIO TIOKIIFOUCHHSI K ceTH VHTepHeT.

I[I/ICIII/IHJ'H/IHa MOXKET pPCAIM30BBIBATLECA C IMPUMCHCHHUEM JHUCTAHIIUOHHBIX TEXHOJIOTUH 06yT~IeHI/I$I.
Crnenunduka peanuzanuyd AUCHUIIIMHBL C TMPUMEHEHHEM JUCTAHIMOHHBIX TEXHOJOTHH OO0ydeHHs
YCTaHABIIMBAETCS JOMOJIHEHHEM K pabodeil mporpamme. B dactm He mpoTuBopedamiel crernuuke,
W3II0KEHHOU B IOTIOJHEHUHU K ITpOorpaMMe, MPUMEHSETCsl HacTosIas paboyas mporpamma.

MarepuanbHo-TeXHUYECKas 0a3a, HeOOXOoaUMast JIJIsl OCYIIECTBICHUs] 00pa30BaTEILHOTO poliecca
M0 TUCIUIUIMHE C MPUMEHEHUEM TUCTAaHIIMOHHBIX 00pa30BaTeNbHbBIX TEXHOIOTUI BKIIIOUAET B cEOs:

KommprorepHasi TexHuka, pacrnojiokeHHas B ydueOHOM koprmyce Muctutyra (yn.Kauunimes, 63,
kabuHeT LleHTpa NUCTaHITMOHHOTO O0yYEeHHS):

1. Inteli 3 3.4Ghz\O3VY 4Gb\500GB\RadeonHD5450

2. Intel PENTIUM 2.9GHz\O3Y 4GB\500GB

3  JMYHBIC AIIEKTPOHHBIE YCTPOIHCTBAa (KOMITBIOTEPHI, HOYTOYKH, TUTAHIIETHI U WHOE), a TaKXKe
CpeICTBa CBSI3U MpenoaaBaTeneil U CTyIeHTOB.

NudopmannoHHbIe TEXHOJIOTHH, HEOOXOIUMBIC IS OCYIIECTBICHUST 00pa30BaTEIHbHOIO TpoIecca
M0 TUCIUTUIMHE C IPUMEHEHUEM JIMCTAaHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHIA BKIIIOYAIOT B Ce0sI:

- cucrema auctannuonnoro obyuenus (CJIO) (Learning Management System) (LMS) Moodle
(Modular Object-Oriented Dynamic Learning Environment);

- DJICKTPOHHAS TI0YTa;

- CHCTeMa KOMITBIOTEPHOTO TECTUPOBAHHS,

- anekTpoHHas o6udnuorteka IPRbooks;

- cUcTeMa HHTEPHET-CBsI3U skype;

- Tefie)OHHAS CBSA3b;

- [1O nnsg opranuzanuu KOHGEPEHLIUH.
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OOydenue 00ydJalOUIMXCS WMHBAIMIOB W OO0YYarOIIUXCS C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH
3I0pPOBbSl  OCYILIECTBIISIETCSI TIOCPEACTBOM IMPUMEHEHMs] CHEIUAIbHBIX TEXHUYECKHX CpEACTB B
3aBHCHUMOCTH OT BHJIa HO30JIOTHH.

[Ipu mpoBeneHuu Yy4eOHBIX 3aHATUH 1O JAUCHUUIUIMHE HUCHOJB3YIOTCS MYJIbTUMEIUNHbIE
KOMILJIEKCBI, JJIEKTPOHHBIC YUeOHUKH U y4eOHbIe TTOCOOUS, alalTHPOBAHHBIC K OTPaHUYEHUSM 3710POBbS
oOydJaronuxcs.

JIeKIIMOHHBIE ayAUTOPUH OOOPYAOBAaHBI MYJIbTHMEIUHHBIMH KadeapaMu, MOJKIIOUECHHBIMH K
3BYKOBBIM KOJIOHKaM, IMO3BOJISIFOIMMHE YCHUJIUTDh 3BYK ISl KATETOPHUH CJIa0OCTBIIIAIINX 00yJaloIuXxcs, a
TaKXKe MPOEKLIMOHHBIMU YKPaHaMH, KOTOPbIE YBEITUUMNBAIOT N300paKEHHE B HECKOJIBKO pa3 U MO3BOJISIFOT
BOCIPUHUMATh y4eOHYI0 HH(bOpMaIMIo 00yJaroluMCs C HAPYILICHUSIMU 3PSHHUSI.

[Tpu 0OydeHun ULl ¢ HAPYIIEHUSIMH CITyXa MCIIOJIb3YeTCsS YCHIIMTEINb CIyXa sl CIabOCIIbIIIaInX
moneir Cyber Ear momens HAP-40, momoraronuii oOy4aempIM JIydllle BOCHPHHHMATh y4eOHYIO
UH(OPMAILIHIO.

OOyyaronuecs € OrpaHHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbS, OOECIEeuYeHbl MEYATHBIMH H
AIIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcaMu (IIPOrpaMMbl, YIE€OHHKH, yaeOHbIe TOCOOus, MaTepHalIbl
JUISL CaMOCTOSITEIbHON paldoThl U T.1.) B opMax, aJanTUPOBAHHBIX K OTPaHUYCHUSIM HUX 3[I0POBBS U
BOCTIpUATHS HHPOPMAITUH:

JJIS1 JIMIL ¢ HAPYIIEHUSIMU 3PeHust:

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina;

JJIS1 JIMIL ¢ HAPYIIEeHUsIMH CJIyXa:

- B Ie4aTHo# dopme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

JAJIS1 JIMIL ¢ HAPYIIEHUSIMU ONIOPHO-ABUIATEJILHOT0 annapara:

- B IIe4aTHOU opMme;

- B (hopme 31eKTPOHHOTO TOKYMEHTA;

- B (popme ayauodaiina.

Pa3nen 8. MeTonnueckue yKkazanus JJisi 00y4alOMMXCsl MO0 OCBOEHHIO TN CHUILIMHBI

W3y4eHne MaHHOUW MUCIMILIMHBI 3aBEepIIaeTcs d3k3aMeHoM. [1oroToBka K dK3aMeHy CriocoOCTBYeT
3aKpEIUICHUI0, YIIyOJICHWI0 W OOOOIICHUIO 3HAHWi, IMOJIydaeMbIX, B Ipolecce OOyueHHs, a TaKkKe
MNPUMCHCHHUIO UX K PCIICHHUIO MMPAKTUYCCKUX 3aaad. T'oToBsice k OK3aMCHY, O6y‘IaIOHII/II\/'IC$I JIUKBUIUPYET
UMEIOIINecs] TpoOenbl B 3HAHUAX, YINIYOINseT, CUCTEMATU3UPYEeT M YMOpsIo4YMBaeT cBOW 3HaHHs. Ha
9K3aMeHe OOYYarOIIUICs JEMOHCTPUPYET TO, YTO OH MPHOOpEN B Mpolecce 0Oyd4eHUs: Mo KOHKPETHOM
yueOHOW JUCIHUILTHHE.

DK3aMEHAITMOHHASI CEeCCHUS - OTO CEepHUsl IK3aMCHOB, YCTAHOBJICHHBIX YYEOHBIM IUTAHOM. MexTy
sk3amMeHamu uHTepBan 3-4 nus. He cnemyer aymats, 4to 3-4 1AHS JOCTaTOYHO [UIsl yCIIEUTHOU
IIOATOTOBKH K DK3aMCHAM.

B stu 3-4 nHA HY)XHO CHCTEMaTH3MpOBaTh YXe HMerIuecs 3HaHus. Ha KoHcynmbTanuu mepen
3K3aMCHOM O6y‘IaIOHII/II\/'IC$I IIO3HAKOMAT C OCHOBHBIMHN Tp€6OBaHI/I$IMI/I, OTBCTAT HAa BO3HUKIIHEC Yy HUX
Bonpockl. [losTomMy mocerieHre KOHCYIbTaIUil 0053aTENbHO.

Tpe60BaHI/I5[ K OpraHm3anuu IOATOTOBKM K 3K3aMCHAM TC KE, YTO U IPU 3aHATHUAX B TCUCHHC
ceMecTpa, HO COOI0IaThCSl OHM JIOJDKHBI 0oJiee CTporo. Bo-mepBhIX, 0ueHb BaKHO COOJIIO/IEHHE PEeKUMA
JIHSI; COH He MEHee 8 4acoB B CYTKH, 3aHATHS 3aKaHUMBAIOTCS HE IMO37HEE, YyeM 3a 2-3 yaca JI0 CHa.
OnTumalbHOE BpeMs 3aHSTHI, 0OCOOEHHO MO MaTeMaTUKe - YTPEHHHE W JHEBHBIC Yachl. B mepepniBax
MCXKAY 3aHATUAMU PEKOMCHAYIOTCA MPOTYJIKHW Ha CBEXKEM BO3AYXE, HCYTOMHUTCIIBHBIC 3aHATHA CIIOPTOM.
Bo-BTOpBIX, HanmMuuMe XOPOIINX COOCTBEHHBIX KOHCIEKTOB Jiekuwid. [laxke B Tom ciydae, ecnu Obuia
MIPOITyIIeHa KaKas-Tu0o0 JEKIHsI, He0OXO0AMMO BO BpeMs €€ BOCCTAHOBHTH (IIepenucaTh ee Ha Kadeape),
001yMaTh, CHSATh BO3HHUKIIKE BOMPOCHI JIJISI TOTO, YTOOBI 3alIOMUHAHKE MaTepuajga ObUIO OCO3HAHHBIM.
B-Tperbux, mpu moAroToBke K SK3aMeHaM y 00ydaromierocs IOHKEH ObITh XOPOIIMHA yYeOHMK WITU
KOHCIEKT JIMTEPATyphl, TPOYUTAHHON 10 YKA3aHHIO MPENOoIaBaTeNsl B TEUCHUE CeMeCTpa. 31ech MOXKHO
3¢ (HEeKTHBHO UCTIONB30BATH JIUCTHI OMOPHBIX CUTHAJIOB.

BHauaie ciemayer mpocMOTpeTh BECh MaTepHall MO CIaBaeMOW TUCIHILIMHE, OTMETUTH IS ceOs
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TpyaHble Bompochl. OO0s3aTenbHO B HHUX paszoOparbes. B 3akmioueHue emie pas3 1enecooOpaszHo
MIOBTOPUTH OCHOBHBIE MTOJIOKEHUS, UCIIOJIB3YSl IPH STOM JIUCThI OTIOPHBIX CUTHAJIOB.

CucremaTnueckas NOATOTOBKA K 3aHATHAM B TCUCHUC CCMCCTpPA IMO3BOJIMT UCIIOJIB30BATH BPCMs
SK3aMEHAIIMOHHON CECCHUU IS CUCTEMATHU3allU 3HAHWH.

IIpaBuia moArOTOBKH K 3a4eTaM M 9K3aMEHaM:

Jlydiie cpa3zy cCOpUEeHTHPOBATHCS BO BCEM MaTepualie U 0053aTeJIbHO PacloyIOKUTh BECh MaTepHall
COTJIACHO SK3aMEHAI[MOHHBIM BOIpocaM (MJIM BOIpOcaM, OOCY)XKTaeMbIM Ha CEMHHapax), 3Ta paborta
MOJKET 3aHATh MHOTO BPEMEHH, HO BCE OCTaJbHOE — 3TO YK€ TEXHMUYECKHE JeTaau (TJIaBHOE — 3TO
OpUEHTHPOBKA B MaTepuase!).

Cama 1moaroToBka CBsA3aHa HE TOJBKO C «3aloMHHaHueM». [loAroroBka Takke mpenrnosaraer u
MIEPEOCMBICTICHHE MaTepHala, U 1aXxe pacCMOTPEHHE alIbTEPHATHBHBIX UICH.

'oTOBUTh «UMaprajaku» IOJIE3HO, HO II0JIb30BaTbCd MMU PHUCKOBAHHO. [JIaBHBI CMBICH
MMOATOTOBKH «IIAPraJIOK» — 3TO CUCTEMATU3AlUA U OIITUMU3ALUA 3HAHUH T10 JaHHOMY HpCIMETY, YTO
caMmo 1o cebe MPEeKpPacHO — 3TO OUEHb CIIOXKHAS U Ba)kHas Ui oOydarouierocs padora, 6osee CioxHas U
Ba)KHAsA, Y€M IPOCTOE MOTJIOMIEHUE MacChl yueOHoi nnpopmarnmu. Ecian oOydarommiics caMOCTOSTEEHO
MOJIrOTOBUJI TAaKHUE «IIMAPTajKu», TO, CKOPEe BCEro, OH U AK3aMEHbI C/laBaTh OyneT 0osiee yBEpEeHHO, TaK
KaK y Hero yxe chopMupoBaHa o0I11asi OpDUEHTUPOBKA B CIIO)KHOM MaTepHale.

Kak 3T0 HM mapalokcaibHO, HO HCIOJIb30BAaHHE «ILIIAPrajok» 4acTo MO3BOJSET OTBEYAIOIIEMY
o0yyJaromemycsi Jydine JIeMOHCTPHPOBATH CBOM TO3HAHUS (TOYHEE — OPUEHTHPOBKY B 3HAHMSX, YTO
HaMHOI'O Ba)KHEE 3HAHUS «3alIOMHEHHOI'O» U «TYT e 3a0BITOr0» MOCIe Cauu YK3aMEeHa).

ChHavana oOy4arommiicsi JOJDKEH MPOJAEMOHCTPHPOBATh, YTO OH «YCBOMJD BCE, YTO TpedyeTcs 1o
nporpaMMme o0ydeHus (WM IO MporpamMme JaHHOTO IperojaBaTesis), U JIUIIb [10CIe 3TOr0 OH BIIpaBe
BBICKA3aTb MHBIC, KCJIATCIIbHO apIrYMCHTUPOBAHHBIC TOYKH 3PCHU.
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y‘-IGGHO'MCTOI[I/I‘-ICCKOG n3JaHuc

Pabouast mporpamMma y4eOHON TUCITUTIITUHBI

YnpaBnexne NpoeKTamm

(Hauweuosanue duclﬂﬂlflbll-tbl 8 coomeemcmeuu cyqeﬁnbm iuano.w)

Neaenésa Mapyna BuKTopoBHa

(©amunus, Ums, Omuecmeo cocmagumenst)

Y4eOHO-METOJUUECKOE U3JaHNE
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